MAIDSTONE BOROUGH COUNCIL

RECORD OF DECISION OF THE HERITAGE, CULTURE AND LEISURE
COMMITTEE

Decision Made: 5 January 2016

MAIDSTONE MUSEUM’'S DEVELOPMENT PLAN

Issue for Decision

To consider the proposals to restructure Maidstone Museum'’s Service and
consider the capital programme.

Decision Made
That:

1) The progress on the staff restructure, the appointment of a new full
time Museum’s Director and the museum improvements
programme be noted;

2) The formation of a Museum'’s Strategic Board to develop and
oversee delivery of a 20 year Strategic Plan for the Museum Service
be agreed;

3) The appointment of the Chairmen of both Heritage, Culture and
Leisure and Policy and Resources Committees to serve on the
Museum’s Strategic Board be supported; and

4) The first phase capital programme outlined for inclusion in the
Council’s capital programme which will go to Policy and Resources
Committee on 27 January 2016 be agreed.

Should you wish to refer this decision to the Policy and Resources
Committee, please submit a Decision Referral Form, signed by three
Councillors, to the Head of Finance and Resources by: 14 January 2016




