
 

 

 

  
MAIDSTONE BOROUGH COUNCIL 

 
RECORD OF DECISION OF THE POLICY AND RESOURCES 

COMMITTEE 

 
 

 
 Decision Made: Wednesday 29 June 2016 
 

Report of the Head of Human Resources Shared Services - 
Workforce Strategy 2016- 2020 (updated) 
 
 

Issue for Decision 
 

To agree the draft Workforce Strategy 2016-2020. 
 
Decision Made 

 
1) That the draft Workforce Strategy 2016-2020 be agreed; 

 
2) That an update report on the progress of the Workforce Plan be 

presented to the Employment Committee every six months. 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 

 
 
 

Should you wish to refer this decision to Council, please submit a Decision 
Referral Form, signed by five Councillors, to the Head of Finance and 

Resources by: 8 July 2016 

 


