
MAIDSTONE BOROUGH COUNCIL 
 

RECORD OF DECISION OF THE EXECUTIVE 
 

    Decision Made: 22 March 2023  
 

Housing Strategy 2023-28 
 
Issue for Decision 

 
The Housing Strategy sets out the Council's strategic approach to tackling the 

major housing challenges facing the Borough for the next five years. It supports 
the Council's strategic ambition for the Borough to be a vibrant, prosperous, 
urban and rural community at the heart of Kent where everyone can realise their 

potential.  
 

One of our four key priorities is ‘Homes and Communities’, which emphasises the 
importance of providing a wide variety of housing types to meet the needs of our 
residents. The Strategy identifies three key areas of activity: the delivery of 

housing; existing homes and housing standards; assisting vulnerable households.   
 

The Strategy will form the basis for our work with Maidstone residents and 
partner organisations. It will inform the development of other important 
strategies and policies that link to housing, including the Local Plan. 

 
Decision Made 

 
That the draft Housing Strategy 2023-2028 be approved for adoption. 
 

Reasons for Decision 
 

1.1 The Housing Strategy is an overarching plan that guides the council and its 
partners in tackling the major housing challenges facing the borough. It sets out 

the priorities and outcomes that we wish to achieve and provide a clear strategic 
vision and leadership in an uncertain economic climate.  
 

1.2 The Strategy contributes to the council's corporate priorities for Maidstone, 
which emphasises the importance of providing a wide variety of housing types to 

meet the needs of our residents. The Maidstone Housing Strategy is also 
intrinsically linked with other plans and strategies of the council, most notably 
the Local Plan and its current review. It is proposed that the new strategy looks 

ahead for five years, covering 2023- 2028.  
 

1.3 The ambition behind this Strategy is to ensure that all people in the 
Borough have access to good quality homes that are affordable for them and 
meet their needs. Every council has a responsibility to understand what matters 

most to its local communities and to respond to this through investment, service 
planning and delivery. The Council also has to take into account both national 

and regional aspirations and sometimes balance these against local priorities.  
 
1.4 Following the extensive research, analysis and consultation, it is 

recommended that CHE PAC recommends to the Executive that the new 
Maidstone Housing Strategy 2023-2028 is designed around the following key 

priorities and stated outcomes:  



 
1.4.1 Priority 1: To deliver a mixture of housing types and tenures which are 

affordable and meet the needs of everyone in the borough.  
 

Areas of Focus 2023 to 2026:  
 

• Deliver the council's ambition to deliver 1,000 affordable new homes. 

• Ensure we have the capacity and framework to support the new Housing 

Management Service - including developing our Housing Revenue Account; 

a suite of tenancy documents and policies. 

• Increase the availability of high-quality private sector rented homes 

through Maidstone property Holdings Ltd. 

• Reduce the time households spend in temporary accommodation by 

providing a range of options that will include the council's ambition to build 

and manage its own affordable housing stock.  

• Working with our housing association partners in the borough to explore 

how we can make more use of their stock available for those affected by 

homelessness.  

• Make use of our Homefinders, landlord incentive scheme, by reviewing and 

strengthening our offer to landlords in the private rented sector.  

• Purchase more temporary accommodation stock to reduce its reliance on 

nightly paid temporary accommodation and provide a better quality of 

home within our own locality. 

• Maidstone Borough Council and Homes England are working in partnership 

to deliver a unique, attractive, and desirable new rural Kentish town 

located between Maidstone and Ashford. Heathlands will provide around 

5,000 new homes, of which 40% will be affordable for local people. The 

new community will be designed sensitively to respond to its natural and 

distinctive setting. 

1.4.2 Priority 2: To ensure existing homes meet the decent homes standard, are 
energy efficient and safe, to enable healthy, independent living. 

 
Outcomes - What we plan to achieve.  
 

• The Council will continue to work with private landlords where hazards 

have been identified.  

• We will continue to support residents access national funding programmes 

to ensure homes are energy efficient, to meet the national ambition to 

"Improve the quality of UK homes to reduce greenhouse gas emissions and 

to safeguard our comfort, health and wellbeing as the climate changes". 

UK housing: Fit for the future?  

• We will work in partnership with suitable providers and the Greater South-



eastern Energy Hub to promote and support the delivery of government 

funding schemes to homeowners, tenants, and landlords  

• We will work with Registered Providers, private landlords, freeholders and 

Kent Fire and Rescue Service to ensure that all residential buildings, 

including those that are managed by ourselves abide by the relevant fire 

safety legislation.  

• We will make sure that landlords follow guidelines and abide by their legal 

responsibilities to ensure their properties do not put their tenant's health 

and safety at risk. Particular emphasise will be given to ensuring that 

people's homes meet the government's Decent Homes Standard and we 

will intervene where we find a failing on the part of the landlord. 

 

1.4.3 Priority 3: To secure the very best support and housing outcomes for 
Maidstone's most vulnerable groups 

 
Outcomes - What we plan to achieve.  
 

• A main priority is to improve the experience for residents within housing to 

build resilience. This includes providing more training opportunities for all 

staff, for example - to have a better understanding of trauma awareness 

and Adverse Childhood Experiences and how best to achieve positive 

outcomes for our residents.  

• The council is also working on a number of new initiatives to support 

victims of domestic abuse. This includes working with private landlords, 

providing digital mapping of the nearest support and future plans to 

coordinate a programme for male victims of domestic abuse, as well as 

medium to low-risk domestic abuse victims. We are also developing our 

initiative with Xantura and Kent Police, to use data to intervene as early as 

possible.   

• The Council is developing a multi-agency approach to financial inclusion 

and will monitor these trends to be able to deliver what assistance and 

grant schemes are available.   

• We will work with the Home Office to ensure those placed here from other 

areas are properly supported and their longer-term needs are met, 

including those from Syria and Afghanistan being accommodated under the 

relevant refugee programmes. 

• We will continue assisting Ukrainian refugees who wish to remain in the UK 

after the Homes for Ukraine scheme ends through various routes including 

rematching with new hosts and the private rented sector.  

• The Housing Service will work in partnership with Planning colleagues to 

develop the policies that will be adopted in response to the need for more 

gypsy and traveller sites. 



 
Alternatives considered and why rejected 

 
It could have been decided to not adopt a new Housing Strategy, but this was not 

recommended as housing remains a key area of activity for the council. A failure 
to have an up-to-date strategic document for this area of work may lead to poor 
outcomes for the service and our residents.  

 

By adopting a new Housing Strategy the document will provide the council, its 

residents, and officers with a clear direction of travel for a range of housing 
services. This will also assist our core stakeholders to be able understand how 
they can support the council’s ambitions around housing. 

 
Background Papers 

 
None 
 

 

I have read and approved the above decision for the reasons 

(including possible alternative options rejected) as set out above. 

Signed:_________ _________________________ 

 
Leader of the Council 

 

 

Full details of both the report for the decision taken above and any consideration 
by the relevant Policy Advisory Committee can be found at the following area of 
the website 

 
Call-In: Should you be concerned about this decision and wish to call it in, please 

submit a call-in form signed by any three Members to the Proper Officer by: 5pm 
31 March 2023 

 

https://maidstone.gov.uk/home/primary-services/council-and-democracy/primary-areas/your-councillors?sq_content_src=%2BdXJsPWh0dHBzJTNBJTJGJTJGbWVldGluZ3MubWFpZHN0b25lLmdvdi51ayUyRmllRG9jSG9tZS5hc3B4JTNGQ2F0ZWdvcmllcyUzRC0xMjc5NSUyNmJjciUzRDEmYWxsPTE%3D

