APPRAISAL SUB-COMMITTEE OF THE POLICY AND
RESOURCES COMMITTEE MEETING

Date: Monday 21 March 2022
Time: 1.30 pm
Venue: Meeting Room, Maidstone House, King Street, Maidstone

Membership:
Councillors Burton, Cox, English, Parfitt-Reid and Perry

The Chairman will assume that all Members will read the reports before attending the
meeting. Officers are asked to assume the same when introducing reports.

AGENDA Page No.

1. Apologies

2. Notification of Substitute Members
3. Election of the Chairman

4. Election of the Vice-Chairman

5. Urgent Items

6. Disclosures by Members and Officers
7. Disclosures of Lobbying

8. To consider whether any items should be taken in private
because of the possible disclosure of exempt information

PART II1

To move that the public be excluded for the items set out in Part II of the
Agenda because of the likely disclosure of exempt information for the reasons
specified having applied the Public Interest Test.

Head of Schedule 12A and Brief Description

9. Full Year Appraisal 2021/22 and Performance Paragraph 1 -
Objectives for 2022/23 - Director of Finance Information relating
and Business Improvement - to Follow to an individual

Issued on 11 March 2022

MSW g\/\suu,\




