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AGENDA 
 

CABINET MEETING 
 

 

Date: Wednesday 21 December 2011 

Time: 6.30 pm 

Venue: Town Hall, High Street, 

Maidstone 

 
Membership: 

 

Councillors  Garland (Chairman), Greer, Hotson, 

Mrs Ring and J.A. Wilson 
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1. Apologies for Absence   

2. Urgent Items   

3. Notification of Visiting Members   

4. Disclosures by Members and Officers   

5. Disclosures of lobbying   

6. To consider whether any items should be taken in private 
because of the possible disclosure of exempt information  

 

7. Minutes of the Meeting held on 09 November 2011  1 - 3 



 
 

 KEY DECISION REPORTS  

8. Report of the Chief Executive - 2012/13 Refresh of the Strategic 

Plan  

4 - 30 

9. Report of the Head of Finance and Customer Services - Council 
Tax 2012/13 - Collection Fund Adjustments - Cabinet  

31 - 35 

10. Report of Corporate Leadership Team - Budget Strategy 2012-
13 - Fees and Charges  

36 - 67 

11. Report of the Corporate Leadership Team - Budget Strategy 

2012/13 Onwards  

68 - 105 

12. Report of the Chief Executive - The Bigger Society in Maidstone  106 - 113 

 NON-KEY DECISION REPORTS  

13. Report of the Head of Business Improvement - Improvement 
Plan 2012-15  

114 - 126 

14. Report of the Head of Democratic Services - Cabinet Meeting 

Dates 2012/13  

127 - 129 

15. Report of the Leader of the Council - Forward Plan  130 - 132 

 


