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MAIDSTONE BOROUGH COUNCIL

MINUTES OF THE REGENERATION & ECONOMIC
DEVELOPMENT OVERVIEW & SCRUTINY COMMITTEE
MEETING HELD ON TUESDAY 28 FEBRUARY 2012

PRESENT: Councillor Burton (Chairman)
Councillors Cuming, Beerling, Black, English, Mrs Joy,
Ross, Springett and Newton

105. The Committee to consider whether all items on the agenda should
be web-cast.
Resolved: That all items on the agenda be web-cast.
106. Apologies.
There were no apologies.
107. Notification of Substitute Members.
There were no substitute Members.
108. Notification of Visiting Members.

Councillor Richard Ash and Councillor Malcolm Robertson indicated their
wish to speak on Items 8 and 9.

109. Disclosures by Members and Officers:
There were no disclosures.

110. To consider whether any items should be taken in private because
of the possible disclosure of exempt information.

Resolved: That the items on the agenda be taken in public as proposed.
111. Minutes of the meeting held on 31 January 2012

Resolved: That the Minutes of the meeting held on 31 January 2012 be
agreed as a correct record and duly signed by the Chairman.

112. Park and Ride Update
Jeff Kitson, Parking Services Manager, and Steve Goulette, Assistant

Director of Environment and Regulatory Services, gave an update on the
Park and Ride figures for 2011/12 (presentation attached).



Councillor Robertson gave the view that town centre parking charges
could be adjusted to encourage use of the Park and Ride service, however
it was pointed out that Maidstone Borough Council (MBC) does not own all
the car parking sites in the town centre and therefore cannot control all
charges. Clir Robertson felt that the Allington to Willington Street
‘through’ Park and Ride Service was successful, and urged the Committee
not to consider including a regular bus service in that Park and Ride
service as previously trialled with the No. 71 Arriva bus. He felt that
contact should be made with Kent County Council (KCC) to discuss the
Park and Ride service at Sittingbourne Road, which involves a costly rental
charge, as he felt that this service is largely used by the KCC as a remote
staff car park. Cllr Robertson felt that, if the Sittingbourne Road site was
no longer used the usage would be redistributed to the other two sites.
He highlighted that there would be greater use of the Allington Park and
Ride if the predicted number of houses are built in that area. He felt that
there was space at Allington and Willington Street to expand in the future.

Councillor Ross gave apologies for his late arrival and said that he felt that
there would be problems with gridlock in the town, or people would not
travel to the town centre, if the Park and Ride service should be reduced
on Saturdays. Jeff Kitson said that if consideration were to be given to
reducing a Saturday service, the reduction would be distributed over the
three sites.

Councillor Springett suggested that commuters using the motorway into
Maidstone may be encouraged to use the Park and Ride service by the
effective alteration of the structure of the town centre car park charges.
Jeff Kitson replied that the structure of charges was being looked at within
the Parking Strategy, but to bear in mind that MBC did not own all of the
town centre car parks. Steve Goulette said that it was recognised that
there would be 600 more cars travelling to town if one of the Park and
Ride sites was closed.

Councillor English felt that the cost and frequency structure of alternative
public transport should be considered when setting charges and that, at
some point in the future, an alternative to the Sittingbourne Road site
should be pursued to reduce the high cost presently incurred there. Clir
English pointed out that there were some areas within walking distance of
the town centre that can be used without parking restrictions.

The Chairman commented that as well as KCC staff parking at the
Sittingbourne Road Park and Ride site, perhaps the MBC staff parking
arrangements should be looked at. Steve Goulette commented that there
were ‘Travel to Work Plans’ in place for both KCC and MBC, and that the
responsibility for congestion ultimately rested with the KCC as the
Strategic Transport Authority. Many other towns in the country have Park
and Ride services run by the Strategic Transport Authority and discussions
including this matter would be held with KCC. Jeff Kitson added that Key
Performance Indicators (KPI's) were being reviewed and discussed with
Arriva.
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Members were informed that the existing bus contract would run until
2014. Steve Goulette and Jeff Kitson were to have a meeting with Arriva
on 09 March 2012 to go through the finer details of the contract and
ensure development of services moving forward.

Councillor Richard Ash thought that a major problem with Park and Ride
sites was location and, on the west side of town, competition with the
railway.

Councillor Beerling asked what was happening with the Bluebell Hill site
that was bought by MBC. Steve Goulette replied that the Bluebell Hill site
was in a much better location than the present site; however it would be
costly to set up. Analysis would be included in the Parking Strategy
(which would be completed end of March) along with a number of other
sites. Cllr Beerling asked to see the result of the analysis as soon as it
was available. Clir Springett asked if it would be possible to include a bus
stop, possibly at the new football stadium, on a Bluebell Hill route. Steve
Goulette replied that this was possible as extra bus stops on Park and Ride
routes are worked well in other towns.

The Chairman commented that the JMP (Consultants) report would give
facts and figures, including cost benefit analysis, relating to many of the
areas touched on; however, he did not think the Park and Ride cost of
around half a million pounds could continue. Clir Beerling asked for an
executive summary of the JMP report which would be presented by
Jonathan Morris. Clir English pointed out the need to obtain an analysis of
revenue and wondered whether any comparisons had been made with
reducing costs for socially necessary bus routes. Steve Goulette said that
Park and Ride was part of a bigger solution for managing traffic
congestion and all options needed to be looked at.

Resolved: To note the information provided by Jeff Kitson and Steve
Goulette and to look forward to a future debate following the detailed JMP
report.

To view the web-cast of this meeting, please go to:-
http://clients.westminster-
digital.co.uk/maidstone/player2.aspx?EventID=2764

Traffic Congestion Review

Councillor Ash highlighted some grammatical and spelling errors within
the draft document.

Councillor Robertson, County Councillor and the official opposition
spokesperson at KCC for Highways, thought that the Transport Forum had
been useful in the past, with senior KCC officers attending. He would be
supporting the Forum being formed again. Cllr Robertson wanted to
discuss some of Chris Finch’s ideas in the report with KCC; he felt that
KCC should have solved the problem of the Southern Approach road but
did not agree with taking away the traffic lights at the junction with
Medway Street and Fairmeadow because of the urban traffic management

3 3



system. ClIr Robertson pointed out that there were a number of letters
from the public complaining about being held up in traffic, in particular the
London Road. He highlighted the fact that the traffic light sequence
worked with the traffic management on the gyratory system.

With regard to Item 101, bullet point 3, page 2 of the Minutes of 31
January 2012, “... at the junctions of Buckland Hill, Leafy Lane and Queens
Road with London Road be used as an example of where better
information through the use of cameras and traffic sensors etc. would
assist the staff in the Traffic Control Centre ...”; Cllr Robertson pointed out
that a camera had been in place there for around eighteen months.

Clir Beerling stressed that MBC had not received support from KCC
Highways and they did not respond to requests to attend meetings; Clir
Robertson suggested that a letter explaining this situation should be sent
to the KCC Cabinet Member, Clir Sweetland, and the Leader of the KCC,
Cllr Paul Carter. The Chairman hoped that circulation of the completed
report would enable all concerned to realise that the Borough and the
County Council should work *hand-in-glove’.

Resolved:

a. That the following amendment be agreed:
i. Page 8:-
ii. “That a platform be found to enable dialogue between public
transport providers and users”.

b. That feedback be given to the public regarding the comments
received from them included in the document and that they b
informed that the traffic light sequence causing queues in the
approaches to the town is designed to relieve the pressure of traffic
and improve air quality within the town.

c. That wording be drafted from bullet points 4 and 5 of item 101 of
the Minutes of the meeting held on 31 January 2012 and included in
the Report at Page 11.

d. That the wording on Page 8 of the report referring to ‘Operation
Stack’ be redrafted and strengthened.

e. That the Chairman and Vice Chairman redraft the document and
circulate it electronically to enable comments to be considered in
advance of the Agenda with a view to the next meeting being
conclusive.

To view the web-cast of this meeting, please go to:-
http://clients.westminster-
digital.co.uk/maidstone/player2.aspx?EventID=2764
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115.

Future Work Programme and Forward Plan of Key Decisions
The Committee considered the future work programme. It was noted that
the draft Museum Business Plan would be considered at the next meeting
on 27 March 2012.
Resolved:
e To leave a discussion regarding the Integrated Transport Strategy:
Public Consultation report until after it had been reviewed at the
Task and Finish Overview and Scrutiny Committee.
e To keep the Tourism item for the 25 April 2012 meeting.

Duration of Meeting

6.30pm to 8.15pm.
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Maidstone Borough Council

Regeneration & Economic Development
Overview & Scrutiny Committee

Tuesday 27 March 2012
Worklessness Stakeholder Event Update
Report of: Overview & Scrutiny Officer
Introduction

The Regeneration and Economic Development Overview and Scrutiny
Committee has within its terms of remit the following areas:

e Economic development; and
e Support for Business;

The Committee had included in its Future Work Programme the topic
‘worklessness’.

The Chairman felt it appropriate to receive a progress update following the
recent Stakeholder Event held on Monday 12 March 2012 at Senacre Skills
Centre.

Recommendation

Members are recommended to consider the progress update given and,
noting the outcomes of event, make recommendations as appropriate.

Background

On Monday 12 March 2012 an event took place at the Maidstone Skills
Centre. Expert speakers and practitioners were invited to address the key
challenges in helping people access training, support, apprenticeships and
employment in the current economic climate.

Organisers put the event into the following context: ‘This year saw the
Government intensify its focus on economic growth and job creation with the
national roll out of its Work Programme to address the challenges of creating
joined-up local solutions for reducing unemployment. Methods for effectively
targeting support to have the greatest impact will be under the spotlight, as
local authorities, housing associations, businesses and training and
employment providers seek to leverage greater efficiencies from partnership
working. Tackling worklessness involves a total multi-agency commitment
and for worklessness programmes to have the maximum impact it is
imperative to stay on top of the latest reforms in welfare, social housing and
skills development.’

The aims of the event were to:

e Increase awareness of the issues of worklessness in the Maidstone
borough;
e Identify gaps and share good practice;

15



3.4

4.1

e Identify priorities for action;

e Advertise and display the benefits of mentoring, apprenticeships
and work experience for young people; and

e Establish who is working with young people effectively in
Maidstone.

The Committee may wish to consider how they can scrutinise the Council’s
and partner’s commitment to worklessness in Maidstone going forward and
how the outcomes of the recent event will be addressed.

Impact on Corporate Objectives
The Strategic Plan 2011-15 states the Corporate Priority for “"Maidstone to

have a growing economy” with the outcome of “A growing economy with

rising employment, catering for a range of skill sets to meet the demands of
the local economy”.

16
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Maidstone Borough Council

Regeneration & Economic Development
Overview & Scrutiny Committee

Tuesday 28 February 2012
Maidstone Museums Business Plan 2011-19 Update
Report of: Overview & Scrutiny Officer
Introduction

The Regeneration and Economic Development Overview and Scrutiny
Committee has within its terms of remit the following areas:

e Economic development; and
e Visitor Economy.

The Committee had included in its Future Work Programme an update on the
Museum Business Plan. It was felt that this should be considered at the
earliest juncture by this Committee in view of the substantial work that has
taken place at the Museum with the recent addition of the East Wing.

Recommendation

Members are recommended to consider the Museum Business Plan attached
at Appendix A.

The Committee are recommended to interview Simon Lace, Museums and
Heritage Manager, and make recommendations as appropriate.

Background

The Maidstone Museums Business Plan 2011-19 includes:

e Maidstone Museum & Bentlif Art Gallery;
e The Tyrwhitt -Drake Museum of Carriages; and
e The Queen’s Own Royal West Kent Regiment Museum.

‘The purpose of this plan is to set a clear direction for Maidstone Borough
Council’s museums' service and explain how the museums will contribute to
the Council’s overall priorities. The plan identifies key objectives and includes
actions which will be taken to achieve these objectives.’

The Committee should be aware that the Maidstone Museums Business Plan

2011-19 is a live document and as such can be updated to address new
exhibitions that are included in the Museum’s future programme of events.

17



4, Impact on Corporate Objectives

4.1 The Strategic Plan 2011-15 states the Corporate Priority for “*Maidstone to
have a growing economy”.

18



Appendix A

MAIDSTONE MUSEUMS
BUSINESS PLAN 2011-19

Maidstone Museum & Bentlif Art Gallery
The Tyrwhitt -Drake Museum of Carriages
The Queen’s Own Royal West Kent Regiment Museum

Version 12.2

10 January 2012

19



Appendix A

CONTENTS

1 INTRODUCTION

2. EXECUTIVE SUMMARY

3 PRIORITIES AND MISSION
4. THE CHALLENGES

5. THE WAY FORWARD

Increasing the Numbers of Users of the Museums
Reducing the Council’s overall financial contribution to the museums

6. ACTION PLAN

APPENDICES
A Background Information
Market Analysis
Draft Exhibition programme
Venue Hire
Admission Charges
Museum Marketing
Museums’ Marketing Communications Action Plan 2011-14
Financial Forecasts — Income
H (i) Museum Income
H (ii)  Visitor Economy Business Trade Account
I Financial Forecasts — Expenditure
I (i) Museum
I (ii) Visitor Economy Business Trade Account
| (iii)  Net financial position museum and VEBU Trade Account

I 6O MmMmMmoOoO®

J Financial Forecasts — Capital
To follow

K Funding Strategy/Plan

L Conservation Management Plan
M Audience Development Plan
N Access Plan

0] Education Strategy/Plan

P Interpretation Strategy/Plan
Q Collection Strategy/Plan

R Volunteer Policy/Plan

T Marketing Strategy /Plan

20

Page

12

17

27
33
39
40
43
45
47
49
49
51
52
53
55
56
57



Appendix A

1.

1.1.

2.1.

2.2.

2.3.

2.4,

2.5.

2.6.

INTRODUCTION

The purpose of this plan is to set a clear direction for Maidstone Borough Council’s museums'
service and explain how the museums will contribute to the Council’s overall priorities. The plan
identifies key objectives and includes actions which will be taken to achieve these objectives.

EXECUTIVE SUMMARY

Maidstone Museum’s East Wing development will be completed in 2012 and will open a new
chapter in the museum’s 150 year old history. It provides a host of improvements which will help
attract new audiences, increase public participation and provide the Museum with the means to
meet the challenges of the future. The museums must provide attractive, popular, high quality
education and leisure services and facilities to local residents, businesses and visitors. Our vision is
that together they will become one of the leading museums services in the South East.

However, the economic recession means that the Council must reduce its costs and the museums
have not been identified as a priority. In addition, the Council requires that the over-spend on the
Maidstone Museum East Wing project (estimated at £500,000-£600,000) be repaid from the
museums section budget over a number of years. Therefore it is imperative that the museums
service should refocus its activities to become a more commercially aware organisation in order to
reduce the Council’s subsidy and repay the East Wing over-spend.

To achieve this we will focus on just two key objectives for the museums;
1. Increasing the numbers of users of the museums.
2. Reducing the Council’s overall financial contribution to the museums.

Increased use will be achieved by investing in marketing and focussing more clearly on audience
development; developing high quality services and public programmes; improving the quality and
range of our exhibits; using IT more effectively and developing greater access to our collections.

Reducing the Council’s financial contribution will be achieved by increasing revenue through
retailing, catering, venue hire, licensing, through the development of new services and innovative
use of our collections. Consideration will be given to the introduction of general admission charges
to the museums and to temporary exhibitions. Mutually beneficial partnerships with the Kent-
Medway Museums Consortium and a new operator for the Museum’s cafe will deliver investment
and help develop sustainable income streams. Alternative use of the museums’ buildings will be
examined to assess whether these can bring savings or generate capital receipts. We will also
examine alternative forms of governance which will allow for greater diversification of income and
reduce the Council’s financial commitment.

Growth is needed in the first two years of this plan in order to fund the increased running costs of
the expanded Maidstone Museum and to create the operating environment in which surpluses
can be generated in the years following. Growth is focussed in those areas with the greatest
potential to generate additional income; retail, venue hire and temporary exhibitions. The
financial projections noted in the table below show that in 2012/13 there will be growth of
£21,000 and 2013/14 growth of £8,000. Agreement should be reached on the Invest to Save
monies to fund this growth or use of external contributions secured towards the costs of the East
Wing.

21
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2.7.

2.8.

Key issues for consideration are the future of the carriage museum; the future governance of the
museums; and the introduction of admission charges for entry to the museums and to exhibitions.
A discussion paper will be produced for Cabinet outlining the options available to the Council.

The financial projections (excluding admission charges to Maidstone Museum and the Museum of
Carriages but including charges for entry to special exhibitions) are shown in the table below. They
show that the net annual cost to the Council will reduce from £931,010 budget 2011/12 to
£845,790 in 2018/19. The projections show that the objective of reducing the Council’s overall
financial contribution to the museums is achievable. Although repayment of the over-spend on the
East Wing project cannot start until 2014/15, a large surplus in later years will deliver the
necessary savings.

2010/11 2011/12 2011/12
Actual Budget Forecast
£ £ £

2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19
£ £ £ £ £ £ £

Expenditure | 1,381,300 | 1,022,290 | 1,064,240 | 1,117,190 | 1,115,100 | 1,094,320 | 1,081,280 | 1,084,280 | 1,086,080 | 1,087,880

Income 128,126 91,280 96,860 | 165,200 | 176,140 | 200,850 | 228,540 | 236,090 | 239,090 | 242,090
Net Cost 1,253,174 | 931,010 | 967,380 | 951,990 | 938,960 | 893,470 | 852,740 | 848,190 | 846,990 | 845,790
Saving/
Growth 36,370 20,980 7,950 | 37540 | -78270 | -82,820 | -84,020 | -85,220
3. PRIORITIES AND MISSION
3.1. MAIDSTONE BOROUGH COUNCIL PRIORITIES
The Council’s priorities are;
o for Maidstone to have a growing economy
e for Maidstone to be a decent place to live
e corporate and customer excellence
Maidstone’s museums can contribute to these priorities through:
e attracting more visitors to the town which will help the economy grow;
e fostering an appreciation of Maidstone’s unique cultural identity making it a more
attractive place to live, work and visit;
e exploiting the educational potential of the collections to create in the museums a life
enriching resource;
e improving links to the business community.
3.2. THE MUSEUMS’ PURPOSE
The purpose of the museums is to tell the story of Kent, Maidstone and its people.
3.3 VISION
It is our vision that the museums will provide attractive, popular, high quality education and
leisure services and facilities to local residents, businesses and visitors.
3.4 THE MUSEUMS’ OBJECTIVES

To achieve the Council’s priorities and attain our vision we will focus on two key objectives;
1. Increasing the numbers of users of the museums.
2. Reducing the Council’s overall financial contribution to the museums.

4
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4,

4.1.

4.2,

4.3.

4.4.

4.5.

THE CHALLENGES

The Council has identified its vision and objectives for the museums but to attain these objectives
the museums service must focus its activities on increasing audiences and its income thereby
reducing the Council’s overall expenditure and at the same time delivering life enriching
experiences to its users.

The Museum Section and the new Visitor Economy Business Unit work in partnership to deliver
public services through the medium of the museums. New staffing structures, new staff roles and
a much enlarged and improved building at Maidstone Museum provide both opportunities to be
taken and challenges to be overcome in developing and delivering improved public services. New
public spaces provide opportunities for more of the collections to be displayed and for better and
bigger exhibitions to be developed. New meeting and educational spaces will increase use of the
museum and generate income. The new reception and shop offer a better information service and
creates additional revenue. However, bigger exhibitions require additional resources to develop
them; meeting spaces require staff to service them and funds to market them; and a better shop
requires investment in stock, display and technology.

The financial projections shown at Appendix | (iii) show that in 2012/13 there will be growth of
£21,000. This growth is necessary in order to create the operating environment in which a surplus
can be made in the years after 2014/15. Agreement should be reached on the Invest to Save
monies to fund this growth or use of external contributions towards the East Wing.

In addition there must also be discussions regarding the future of the carriage collection, the
governance of the museums and the introduction of admission charges to the museums.

The following have been highlighted as key challenges that have a significant impact on the future
planning for the museums and on the projections for income in the period covered by the plan:-

i. East Wing Extension
Revenue must be increased both to reduce the Council’s overall subsidy to the museums
and to enable the overspend on the Maidstone Museum East Wing project to be repaid.
The exact amount of the overspend has yet to be ascertained but, for the purposes of this
plan, it is estimated to be between £500,000-£600,000). The business plan is focussed on
delivering a surplus from the third year that, over the following seven years, will repay this
sum.

ii. Running Costs
The East Wing extensions at Maidstone Museum increase the size of the building by
around 10%. Although green technologies such as photo-voltaics and geo-thermal energy
will assist in reducing some costs, it is expected that the Museum’s running costs (utilities,
cleaning, NNDR and buildings maintenance) will increase by around £30,000 in 2012/13,
and £48,000 in 2013/14, and then reduce to an increase of £21,000 from 2015/16
onwards.

Estimates for gas and electric have been based on usage to include a broad estimate for

electricity for the East Wing. See the table below which sets out the actuals and estimates
for gas and electric.
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These additional costs/ savings are shown in the financial forecasts included in Appendix |
(i) and summarised in the table below.

2009/2010 2010/2011 Budget Forecast 2012/2013
Actuals Actuals 2011/2012 2011/2012 Onwards
Units Costs £ | Units Costs £ | Units | Costs £ | Units Costs £ | Units Costs £
Gas -
Museum 433254 | 12,474 | 384304 | 10,575 13,380 | 338,970 | 11,300 | 340,000 | 11,300
Electricity -
Museum 156742 16,611 | 159352 13,501 25,080 159350 14,960 | 159350 16,150
Electricity -
Chillington
House 7,957 852 9,228 737 8670 800 8670 800
Electricity -
East Wing 81820 8,790 172370 18,450
Electricity -
Carriage
Museum 12,587 1,497 29,296 3,091 3,710 23090 2,400 23100 2,500
177,286 | 18,960 | 197,876 | 17,329 28,790 | 272930 26.950 | 363490 37900
Total Gas &
Electricity 610,540 | 31,434 | 582,180 | 27,904 | O 42,170 | 611900 | 38,250 | 703490 | 49,200

iii.  Resources
New staffing structures were introduced in 2011/12 which resulted in a reduction in the
numbers of staff in the Museum and Visitor Economy Business Unit teams. Current staff
resources are insufficient to deliver all the actions set out in the business plan. Additional
staffing in relation to servicing the new meeting rooms and gathering admission charges
for temporary exhibitions is built into the cost of the activities.

A key activity for the museum’s management team will be to identify external funding to
create new fixed-term posts which can help deliver our objectives. The application for
funds submitted to Arts Council England in November 2011 asked for support in creating
new posts, covering education, digitisation and audience development. An application to
the Heritage Lottery Fund will be developed in 2012/13 which will ask for assistance in
developing public programmes in the East Wing spaces which the Fund’s capital grant of
£2 million helped to create.

iv.  Cleaning
Concerns over the availability of the Customer Service Assistant team to provide adequate
cleaning for the enlarged building has led to the service contract for the cleaning of
Maidstone House to be extended to cover Maidstone Museum from November 2011. An
additional budget of £11,800 pa is required from 2012/13 onwards. The total cost of
cleaning is estimated to £19,000 per annum. This is included in Appendix I (i).

V. Café
A commercial partner is currently being sought to develop and operate a café in the
Museum’s Brenchley Room. The operator will also be offered the opportunity to provide
catering services for events and activities held in the museum both inside and outside
opening hours. The expectation is that the operator should make a significant financial
investment to improve the food preparation and servery facilities currently available in the
Brenchley Room and should enter into an agreement to share a percentage of the net

6
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Vi.

vii.

viii.

operating profits with the Council. Because of the initial investment no income is expected
in the first year of operation.

At the time of writing negotiations had just begun with a potential new operator. He has
supplied financial projections for income to be received for the Council. After some
adaptation these have also been included in the financial forecasts at Appendix H (i).

Carriage Museum

A partnership is also being sought to develop a new display of the carriages in a new
location. A budget of £10,000 has been included to employ an external consultant to
develop a feasibility study for the transfer of the carriage collection to a new purpose-built
facility in the grounds of a local partner. Income of £5,000 from the partner will match 50%
of this cost.

If a viable business case can be developed an application can be made to the Heritage
Lottery Fund to secure external funding for the new museum. Match-funding will be
provided by the partner.

A small income stream from admission charges at the existing facility will be developed
from 2012/13. The introduction of an admission charge at the Museum of Carriages does
not face any of the complex legal issues which arise regarding charges for entry to
Maidstone Museum. Furthermore there is a precedent for charges to view the carriage
collection; an admission charge was in place as recently as 2003/04.

It is assumed for the purposes of this plan that a new facility will be operational at a new
site by the start of 2015/16. The transfer of the carriage collection to a new location will
reduce overall running costs, estimated to be £16,820. However, the arrangements
regarding income from the new museum and responsibility for running costs should be
developed as part of the business case for the new facility.

The removal of the collection from the Archbishops Stables will allow the building to be
considered for sale or other uses beneficial to the Council.

Retail

To optimise the success of initiatives to improve retailing and e-commerce an additional
budget of £6,700 is required in 2011/12. This will fund the development of the museums’
website to include an on-line shopping facility. The cost of £6,700 is included within the
Marketing Appendix G and has also been included in Appendix | (i), with the £3,300
included in Appendix I (ii)

It is recommended that use of Invest to Save funds is explored for this growth item.

Marketing

To optimise the success of initiatives to develop room hire an additional budget of £7,500
is required in 2011/12 for the installation of conference enquiry and booking software to
manage all aspects of venue and events bookings. This cost is already included within the
Marketing Appendix G and has also been included in Appendix I (i).

It is recommended that use of Invest to Save funds is explored for this growth item.

Furthermore, to enable the income forecasts contained in this Plan to be achieved an
additional marketing budget is needed. The budget required for 2012/13 is £18,000 (a
47.5% increase on 2011/12). The budget required for 2013/14 onwards is £22,500.

7
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Marketing expenditure 2011/12 — 2013/14 has been summarised at Appendix G.

iX. Admission Charges
A key issue for consideration is the introduction of charges for admission to the museums
and for entry to exhibitions within the museums.

The imposition of an admission charge for the entry to the Carriage Museum and for entry
to exhibitions at Maidstone Museum does not carry the complex legal issues that are
associated with the introduction of a general admission charge to Maidstone Museum. For
this reason it is assumed that, with Council agreement, these charges can be introduced in
2012/13. However, because a number of partners have an interest in the collections and
premises at Maidstone Museum a general admission charge may be more difficult and
time consuming to introduce.

The position regarding admission charges is dealt with more fully in Appendix E. This will
form the basis of a discussion paper which will outline the options available and the
impact those options will have on the overall financial health of the museums.

X. Public Programmes
The development of high quality, popular public programmes is a key driver for both
increasing the use of the museums and for generating income. Investment is needed to
provide the staffing resources necessary to service the demand for educational visits using
the new classroom at Maidstone Museum, to develop new income generating services,
and to expand the popular events programme.

Additional budget is also required to create temporary exhibitions and to enable touring
shows to be hired for display in Maidstone. A budget of £18,700 is required in 2012/13,
£8,400 in 2013/14 and a base budget of £10,400 pa thereafter.

It is recommended that use of Invest to Save funds are explored.

The high quality and popularity of the exhibitions’ programme at Maidstone Museum will
assist in attracting business sponsorship which must be sought to supplement the base
budget. The additional budgets required are included in the financial forecasts shown in
Appendix | (i).

xi. Governance
Alternative means of governance for the museums, possibly by transfer to a charitable
trust, could result in a saving of 80% on NNDR and would allow the new trust to access
external funding streams that are currently closed to the Council. For example many grant
making trusts such as the Garfield Weston Foundation and the Sainsbury Family Trusts,
(both major donors to the East Wing via the Maidstone Museums Foundation) will only
accept applications from registered charities.

An additional budget of £5,000 is required in 2013/14 to commission expertise within
MKIP Legal shared service to produce a report, outlining the issues and to make a
recommendation. It is recommended that use of Invest to Save funds are explored.

xii. Capital Expenditure
It is assumed that all major capital expenditure will be fully funded from external sources;
an application for grant-aid to finance gallery refurbishment in Maidstone Museum’s
Tudor core was submitted to Arts Council England in November 2011; and the

8
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4.6.

5.1.

5.2.

development of a new carriage museum will be funded by the Council’s partner and the
Heritage Lottery Fund.

The redevelopment of the Upper Charles Gallery to form new staff accommodation has
been included as a revenue cost.

See Appendix J for a breakdown of capital expenditure.

The present position in relation to the museums’ history, uses, and resources such as staffing,
collections and financial resources are set out more fully at Appendix A and this plan should be
read in context of this background information.

THE WAY FORWARD

In order to take these issues forward a range of actions has been identified. They are inked with
the two key objectives of increasing use of the museums and reducing the Council’s overall
financial contribution and have been informed by an analysis of our market and competitors (see
Appendix B)._These actions cover a number of areas of activity and are summarised below (more
detail is provided in the action plan on page 18).

Education and Events

We will develop our educational and events programmes to increase use and income. This
development will feature new and improved products for schools; better family activities for
school holidays; improved outreach activities taking the collections into schools, colleges and
community centres; and a wider range of activities to complement national events such as
Museums at Night, Heritage Open Days, The Big Draw and Black History Month and local initiatives
such as Kent County Council’s Big Weekend and Maidstone’s Jazz and River Festivals.

Successful delivery of the programme will require increased expenditure on staff costs and
materials. As casual workers are responsible for the delivery of most educational sessions this
additional cost is minimal. The Maidstone Museums’ Foundation will be encouraged to stage
events in support of the museums at no cost to the Council. In addition, wherever possible, we will
seek mutually beneficial partnerships, external grant aid and sponsorship to develop both our
programmes and our skills base.

For a breakdown of the expected expenditure and income see the table below.

Education and Events expenditure by financial year

2012/13 | 2013/14 | 2014/15 | 2015/16 | 2016/17 | 2017/18 | 2018/19

Expenditure Target Target Target Target Target Target Target
£ £ £ £ £ £ £
Staff costs 9,660 10,500 11,480 12,500 13,400 13,400 13,400
Expenditure - events 3,300 3,300 3,300 3,300 3,300 3,300 3,300
Materials 4,830 4,800 5,240 5,800 6,200 6,200 6,200
Total Expenditure 17,790 18,600 20,020 21,600 22,900 22,900 22,900
Income
Education 15,000 18,750 23,440 29,290 30,890 30,890 30,890
Events 6,050 6,660 9,500 11,400 13,000 13,000 13,000
Total Income 21,050 25,410 32,940 40,690 43,890 43,890 43,890
Deficit/Surplus -3,260 -6,810 -12,920 -19,090 -20,990 -20,990 -20,990
9
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53

Risk Reduction:

Delivery of much of the educational programme is done by casual workers. If the anticipated
demand from schools fails to materialise then the corresponding expenditure on casual workers to
lead the schools sessions will not be required.

Exhibition Programmes
We will develop improved exhibition programming to increase the number of repeat visits and to
attract new audiences. The range and quality of our exhibitions can be improved and expanded by
utilising our improved exhibition spaces and we will make more effective use of our resources and
our collections by creating exhibitions in-house. The draft exhibitions programme for 2011 to 2015
is shown at Appendix C.

We will generate income from hiring out our exhibitions spaces to local groups and individuals and
by developing travelling exhibitions. It is also assumed that admission charges will be introduced
for entry to selected exhibitions at Maidstone Museum with the aim of generating a profit. Income
from admission charges to exhibitions will form a useful source of income fro the service.

In partnership with the new café operator we will seek to develop a community art space in the
Brenchley Room café to attract new exhibitors and allow for the potential redevelopment of the
space at the Hazlitt Theatre currently occupied by the Graham Clarke Gallery.

Expenditure on touring exhibitions will be above and beyond the base annual exhibitions budget.
When a touring exhibition must be hired (e.g. Secret Egypt, summer 2012) the programme will
require investment either by use of Invest to Save funds or by commercial sponsorship. An
additional budget of £2,000 p.a. is required from 2013/14 to create travelling displays which can
be hired to other museums, galleries and colleges. Additional investment will also be needed to
employ seasonal staff to collect the admission fees for charging exhibitions. For a summer
exhibition of eight weeks this is estimated to be around £3,000. The level of admission fee will be
dictated by a number of factors including the set-up cost of the exhibition and the target market.

For a breakdown of the expected expenditure and income for exhibitions see the table below.

Exhibitions income and expenditure by financial year

2012/13 | 2013/14 | 2014/15 | 2015/16 | 2016/17 | 2017/18 | 2018/19

Expenditure Target Target Target Target Target Target Target
£ £ £ £ £ £ £

Exhibition production and hire 18,700 8,400 | 10,400 | 10,400 | 10,400 | 10,400 | 10,400
Creation Of touring exhibitions 2. 000 2.000 2.000 2.000 2 000 2 000
Stafflng costs (tO collect admission) 3[000 3[000 3[000 3[000 3[000 3’000 3[000
Total Expenditure 21,700 | 13,400 | 15,400 | 15,400 | 15,400 | 15400 | 15,400
Income 25,000 18,000 20,000 22,000 22,000 22,000 22,000
Deficit/Surplus -3,300 -4,600 -4,600 -6600 -6,600 -6,600 -6,600
Risk Reduction:

e The temporary exhibition programme relies on a base budget which will be augmented
by use of Invest to Save funds and by sponsorship. Large scale popular exhibitions
requiring additional budget will attract an admission charge enabling Invest to Save
funds to be repaid.

10
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5.4

e Sponsorship will normally fund value-added elements such as audio-visual interactives
and associated events; as well as additional marketing and advertising. Without
sponsorship a reduced exhibitions package must be produced. The ability to attract
sponsorship is enhanced by Maidstone Museum’s new facilities, heightened profile and
by the quality of the shows it is now possible to mount.

Reinterpretation of the museums’ exhibits and access to the collections

Improving the museums’ display and increasing access to their collections is vital to increase use.
Participation in the MLA Renaissance funded grants programme ‘Telling Your Story’ will deliver an
Interpretation Plan aimed at improving the content and presentation of the museums’ exhibits
(there is no financial cost to the Council).

We will increase access to the collections by more creative use of technology. Already planned are
audio-visual exhibits in the regimental museum and in the new gallery of Japanese art (both made
possible by external funding). The museums’ website (www.museum.maidstone.gov.uk) already
features a publicly accessible collections database and the content of this will be expanded, largely
through use of skilled volunteers.

Gallery improvements will be possible through a successful bid for funds to Arts Council England. A
grant application from the Kent-Medway Museums Consortium (Maidstone Museum, Chatham
Historic Dockyard Trust and the Royal Engineers Museum) was submitted to ACE in November
2011. The grant request totalled £3.3million to be shared amongst the consortium members over
three years. 2012-15. If successful, £250,000 will be allocated each year to Maidstone Museum for
gallery improvements. This has been included as Capital expenditure in Appendix J.

If the bid to Arts Council England is unsuccessful the programme of gallery improvements should
be reviewed and other external funding sources explored.

For a breakdown of the expected expenditure and income see the table below.

Re-interpretation of Exhibits income and expenditure by financial year
Expenditure 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17
Target Target Target Target Target Target
£ £ £ £ £ £

Kohima AV

2,000 0 0 0 0
Japanese AV 0 7,000 0 0 0 0
ACE grant-aided improvements 0 250.000 250,000 250 000 0 0
Total Expenditure 0| 259,000 | 250,000 | 250,000 0 0
Japanese AV 7.000 0 0 0 0
ACE grant-aided improvements 250.000 250,000 250.000 0 0
Income (aII external grant aid) 250,000 259,000 250,000 0 0 0
Deficit/Surplus -250, 000 0 0| 250,000 0 0
Risk Reduction:

e Gallery redevelopment is dependent on securing external funding and will not proceed
without it (external funding for the Kohima and the Japanese art audio-visual exhibits
has already been secured).

o Website development will form part of the core marketing budget spend.

11
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5.5

5.6

e External funding will also be sought to provide additional staff resources to accelerate
the production of new public programmes and to manage volunteers.

Marketing and Audience Development

Improved marketing is vital to grow audiences. We will produce an overall marketing strategy for
Maidstone’s museums and each year produce an annual Marketing Communications Action Plan
to identify priorities, budgets and targets. We will invest in marketing by increasing our marketing
spend year on year. We will produce a new Audience Development Strategy and Plan, based on
the recommendations of the’ Telling Your Story’ project and commission new non-visitor research
to find out more about our potential market and to establish what could be done to attract non-
users to the museums. We will increase the use of the museums by visitors from outside
Maidstone and from overseas by working more closely with our tourism partners, promoting the
museums to overseas audiences and by developing new foreign language services.

The core museum marketing budget will be increased in future years to ensure marketing
objectives are to be achieved. The budget required for 2012/13 is £18,000 (a 45% increase on the
2011/12 budget). The budget required for 2013/14 is £22,500. The additional resource for
marketing will be secured by adjusting the museums’ budgets in other areas.

2012/13 | 2013/14 | 2014/15 | 2015/16 | 2016/17 | 2017/18 | 2018/19

Marketing Target Target Target Target Target Target Target
£ £ £ £ £ £ £
Expenditure
Core marketing budget 18,000 22,500 22,500 22,500 22,500 22,500 22,500
Total Expenditure 18,000 22,500 22,500 22,500 22,500 22,500 22,500
Risk Reduction:

e Expenditure will be closely controlled and profiled targets will be monitored.
e Budgets will be adjusted in areas such as press advertising and website development to ensure
that the overall budget is not exceeded.

See Appendix G for a breakdown of expenditure

Venue Hire

The new meeting spaces in the Maidstone Museum east wing allow for the creation of a useful
income stream. To fully develop this we will create a Premises Hire Strategy to ensure a
professional service is offered to customers; invest in the installation of conference enquiry and
booking software to manage all aspects of venue and events bookings; develop new marketing
materials to promote the new spaces in the East Wing; and work closely with partners such as the
Kent Conference Bureau to promote the Museum’s spaces effectively.

Additional investment is required to make a success of the venue hire strategy. Additional staffing
will be needed to ensure the meetings rooms are professionally serviced and marketing, software
maintenance and licensing costs are also additional. These costs will be taken into account when
developing the pricing structure for the rooms.

12
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Venue Hire income and expenditure by financial year

2012/13 | 2013/14 | 2014/15 | 2015/16 | 2016/17 | 2017/18 | 2018/19
Expenditure Target Target Target Target Target Target Target

£ £ £ £ £ £ £
Staff costs 5,000 5,000 5,000 5,000 5,000 5,000 5,000
marketing 1,000 1,500 1,500 1,500 1,500 1,500 1,500
Booking systems costs — Mtce 1,200 1,200 1,200 1,200 1,200 1,200 1,200
Licensing 1,000 1,000 1,000 1,000 1,000 1,000 1,000
Total Expenditure 8,200 8,700 8,700 8,700 8,700 8,700 8,700
Income 40,540 52,320 66,700 73,890 73,890 73,890 73,890
Deficit/Surplus -32,340 | -43,620 | -58,000 65,190 65,190 | -65,190 | -65,190
Risk Reduction:

e Expenditure and income will be closely monitored.

e Charges and marketing spend can be reviewed to ensure income targets are met.

e Market testing will ensure that expenditure can be measured against results and adjusted
accordingly.

Analysis and the proposed approach to venue hire can be seen at appendix D

Retail and visitor services

Maidstone Museums’ new shop provides a wonderful opportunity to attract new users and to
develop a useful income stream. It provides an outlet for educational material relating to the
collections and activities and promotes local distinctiveness and showcases local merchandise. The
visitor services which will be offered at the new Reception/Information desk will allow us to
pursue commission opportunities through ticketing services for local events, coach tours, and
accommodation.

For a breakdown of the expected expenditure and income see the table below.

Retail income and expenditure by financial year

2012/13 | 2013/14 | 2014/15 | 2015/16 | 2016/17 | 2017/18 | 2018/19

Expenditure Target Target Target Target Target Target Target
£ £ £ £ £ £ £
Goods for resale 17,600 19,600 21,300 23,500 25,200 27,000 28,800
Total Expenditure 17,600 19,600 21,300 23,500 25,200 27,000 28,800
Income 30,230 33,030 36,330 39,930 42,930 45,930 48,930
Deficit/Surplus 12,630 | -13,430 | -15030 | -16,430 | -17,730 | -18,930 | -20,130
Risk Reduction:

e Retail sales and expenditure will be closely monitored to ensure that stock is maintained at an
appropriate level and spending can be matched to sales.
o We will maximise favourable buying arrangements such as sale or return.
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5.8

5.9

5.10

Catering

The development of the east wing allows the existing café in the west wing. In order to improve
the café facility we will seek a partnership with a commercial operator for a new café to be open
early in 2012.

Catering income and expenditure by financial year

2012/13 | 2013/14 | 2014/15 | 2015/16 | 2016/17 | 2017/18 | 2018/19
Target Target Target Target Target Target Target
£ £ £ £ £ £ £
Total Expenditure 0 0 0 0
Income (25% of operator net profit) 0 6,000 8,500 | 10,650 | 12,000 | 12,000 | 12,000
Deficit/Surplus o| -6000| -8500| -10,650 | -12,000 | -12,000 | -12,000

Risk Reduction:

o The operator of the café will be required to make an initial capital investment in the new facility.
Additional, lesser, investment will be required by the new operator in subsequent years.

o There will be no commitment from the Council to invest funds.

Admission Charges

Admission charges could form a useful source of revenue. We undertake consultation with our
partners and facilitate a discussion regarding the introduction of general admission charges to the
museums. If appropriate, we will develop a charging policy, based on options outlined below.

It is assumed, for the purposes of this plan, that the Carriage collection will have been relocated to
a new site by 2015/16. The situation regarding admission charges for a new Carriage Museum
should be addressed in the business case for the new site.

2012/13 | 2013/14 | 2014/15 | 2015/16 | 2016/17 | 2017/18 | 2018/19

Admission Charges Target Target Target Target Target Target Target

£ £ £ £ £ £ £
Expenditure 0 0 0 0 0 0 0
Income 0 0 0 0 0 0 0
Maidstone Museum admissions 30,870 | 33,970 | 37,360 | 41,100 | 43,000 | 43,000 | 43,000
Carriage Museum admissions 0 0 0

4,000 4,400 4,840 0
Total Income 34,870 38,370 42,200 41,100 43,000 43,000 43,000
Deficit/Surplus -34,870 | -38,370 | -42,200 | -41,100 | -43,000 | -43,000 | -43,000

Risk Reduction:

e Income will be closely monitored to ensure that targets are achieved. If necessary, admission
charges can be adjusted to achieve targets.

It is assumed that there will be admission charges for some temporary exhibitions. The
expectation is that much of the cost of the temporary exhibition programme will be recovered
through admission charges, sponsorship and sales of associated merchandise.

The position regarding admission charges is included at Appendix E

Assets review
To ensure that we make the best use of our resources we will review the use of our buildings to
ensure efficiencies are made and unwanted accommodation can be marketed for sale or re-use.
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An important element of the review is the possible relocation of the carriage collection. We will
seek to develop plans with a local partner to relocate the carriage collection to another venue in
the borough. This will offer a better display of the carriages and an improved service to the
public as well as allowing consideration of other uses for the Archbishops Stables. Additional
budget of £5,000 is required as the Council’s contribution towards the cost of an independent
feasibility study which can be used to develop the business case for a possible relocation of the
carriage collection. The impartial nature of such a study will be a valuable tool in negotiations
with external funders such as the Heritage Lottery Fund.

We will also investigate the options regarding re-housing the museums’ team within Maidstone
Museum create more effective team-working. The creation of new staff accommodation within
the Upper Charles Gallery at Maidstone Museum will allow Chillington House to be vacated and
annual running costs to be reduced. It is estimated that a reduction in utilities, cleaning and
other costs will create a saving of around £8,400 p.a. from 2014/15.

Additional budget of £1,500 has already been included in the budget for 2013/14 for the transfer
equipment to the Upper Charles Gallery. The fit-out of the former gallery to create a suitable
working environment will require additional investment. The amount of investment needed is
estimated at between £4,000- £8000. The use of Invest to Save funds will be required and can be
repaid through savings made by vacating Chillington House.

For a breakdown of the expected expenditure and income for exhibitions see the table below

Buildings expenditure by financial year
2012/13 2013/14 2014/15 2015/16

Expenditure Target Target Target Target

£ £ £ £
Carriage Museum feasibility study 10,000 0 0 0
Transfer of equipment from Chillington House 1,500 0 0
Refurbishment of gallery for staff accommodation 6,000
Total Expenditure 10,000 7,500 0 0
Income — External contribution towards feasibility 5,000 0 0 0
study
Deficit/Surplus 5,000 7,500 0 0

We will also seek additional support (through Invest to Save funds) and though increased use of
volunteers to increase the staff resource able to pursue the review of the collections to ensure
that properly de-accessioned collections are disposed of to both reduce storage costs and create
leaner, healthier and more accessible collections.

Risk Reduction:
e These budgets could be deleted if the Council decides not to examine the viability of
transferring the carriage collection or does not wish to pursue the sale of Chillington

House.

Governance

We will examine alternative forms of governance with the aim of simplifying the complex
partnership issues surrounding the museums and to establish what financial savings could be
made. An additional budget of £5,000 is required in 2013/14 to commission expertise within
MKIP Legal shared service to produce a report, outlining the issues and to make a
recommendation. Invest to Save funds should be used and repaid through the savings generated
(e.g. by a reduction in NNDR).

15

33



Appendix A

Governance expenditure by financial year
2012/13 2013/14 2014/15 2015/16
£ £ £ £
Total Expenditure £5,000
Income 0 0
Deficit/Surplus 0 £5,000
Risk Reduction:
e This budget could be deleted if the Council decides not to examine the issues of
governance.

5.12 Environmental Improvements
We will continue to introduce environmental improvements to the museums (geo-thermal energy
and photo-voltaic cells in the new east Wing already provide clean energy and a Green Tariff worth
approximately £450-£900 pa.). Improvements will only be introduced as part of the scheduled
repairs and maintenance budgets controlled by the Council’s Property Services section and where
savings can be expected. Use of Invest to Save funds should be explored.

5.13 Service Level Agreements
We will consult with our partners, the Queen’s Own Royal West Kent Regiment Museum Trust and
the Kent Archaeological Society, and with the Charity Commission, regarding the development of
Service Level Agreements covering rental and service charges between the trusts and the Council.
This could result in savings being accrued to the Council and, in the case of the Kent Archaeological
Society, an increase in income received by the Council.
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6. Action Plan

INCREASE THE NUMBERS OF USERS OF THE MUSEUMS AND THEIR SERVICES.

Action 1.1: Develop a varied and popular programme of temporary exhibitions.

= Kent Photographic Association

= Dinosaurs

=  Matisse prints (Hayward Gallery)

= Bentlif Art Prize

2013/14 onwards

= International Garden Photographer of the Year
= Worn to be Wild

= Japanese Cloisonné (V&A)

= Bentlif Art Prize

increase of £16,000. This increase allows for the hire
of a major touring exhibition for the summer of
2012. It is assumed that sponsorship will be achieved
for subsequent years. Funding from Invest to Save
should also be investigated.

2012/13 - £16,000 additional budget
2013/14 - £5,700
2014/15 to 2018/19 inclusive - £7700 per annum

Deliverables Resources Lead Officer Targets

2011/12 Additional budget required to develop and hire | Fiona Woolley =  Milestones from production and opening
=  All Change winter 2011 temporary exhibitions. The base budget will be of exhibitions to be established and met.
2012/13 increased from £2,700 in 2011/12 to £18,700, an =  Qutstanding 12S funds repaid (8,600)

repayable before March 2013).

Action 1.2: Develop a varied and exciting programme of events and activities for users of all ages

Deliverables

Resources

Lead Officer

Targets

2011/12

=  Family events programme for October half-
term, Christmas and February half-term school
holidays

2012/13 onwards

=  Family events
holidays.

= Concert programme offered by Maidstone
Museums’ Foundation

=  Programme of evening and lunchtime lectures,
recitals and workshops delivered using new
spaces available in East Wing.

programme for all school

Additional budget required 2012/13 onwards -
£1,000 for additional Casual Learning Assistants. This
sum has been built into the base budget shown at
Appendix I (i)

Fiona Woolley

=  Milestones form production and opening

of exhibitions to be established and met.
= Income targets;-

2012/13 - £6,050

2013/14 - £6,660

2014/15 - £9,500

2015/16 - £11,400

2016/17 — 2018/19 inclusive - £13,000
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Action 1.3: Develop a new marketing strategy for all three museums

Deliverables

Resources

Lead Officer

Targets

2011/12

e  East Wing Marketing Communications Plan

2012/13

=  Marketing Strategy 2012-16

=  Annual Marketing Communications Plan

= Marketing budget increased by 50%

2013/14 onwards

=  Marketing budget increased by 25% for life of
the plan

Marketing requires additional budget.
£5,800in 2012/13
£10,300in 2013/14 to 2018/19 inclusive

This sum is built into the base budget shown at
Appendix I (i)

Laura Dickson

East Wing Marketing Communications
Plan delivered October 2011

Marketing Strategy 2012-16 delivered
July 2012

Annual Marketing Communications Plan
produced in February each year
Marketing budget 2012/13 - £18,000
Marketing budget 2013/14 to 2018/19
inclusive - £22,500

Action 1.4: Deliver a clear audience development strategy

Deliverables Resources Lead Officer Targets

2012/13 Commission research from Continental Research, | Fiona Woolley =  User and non-user surveys June 2012

= User and non-user surveys commissioned and | this will be carried out within existing in house =  Audience Development Plan March 2012
delivered resource.

= Audience Development Plan delivered

Action 1.5: Develop an Interpretation Plan based on the Renaissance initiative “Telling Your Story” to improve presentation across all the museums

Deliverables

Resources

Lead Officer

Targets

2011/12

= Interpretation Strategy and Annual Plan

=  Signage and labelling audit

2012/13

= Improvement to signage, graphics and labelling
across the museums.

2013/14 onwards

= Re-interpretation of the Great Hall (TBC)

= Re-interpretation of the Egyptian exhibit (TBC)

= Development plan for the RWK museum

Capital Receipts & Capital Expenditure

Grant application to Arts Council England
Renaissance programme made on 2™ November
2011. Funding requested for gallery improvements
totalling £250,000 pa for three years starting in
2012/13. This is included in Appendix J. If the
application is unsuccessful the gallery improvement
programme will be suspended until external
resources can be secured.

Fiona Woolley

Achieve grant aid from ACE - January
2012

Interpretation Strategy and Annual Plan —
January 2012

18




LE

Appendix A

Action 1.6: Develop a Collections Plan, based on the requirements of the Interpretation Plan, to create greater access to the collections and to make more effective use of

resources
Deliverables Resources Lead Officer Targets
2012/13 Additional budget required to store and transport | Giles Guthrie =  Collection Plan March 2012
=  Collection Plan 2012-15 items for disposal. £2,000 pa. Costs to be offset =  Conservation Plan March 2012
=  Conservation needs of core collections needed | against income generated by sales of items. = Disposal Programme finalised March
for re-interpretation identified and | This sum is built into the base budget shown in 2012
Conservation Plan produced. Appendix I (i). =  Qutstanding Invest to Save funds repaid
=  Non-core collections identified and full disposal £3,000 repayable before March 2013)
programme created. Volunteers will assist with the development of the = Income of £2,000 pa to be generated
2013/14 onwards Plan. through disposal of unaccessioned
= Non-core collections fully disposed of. collections and museum equipment.
Action 1.7: Use IT effectively to increase access to the collections in the museums and for internet users.
Deliverables Resources Lead Officer Targets
2011/12 Japanese interactive funded by external grant aid. | Fiona Woolley = ADLIB on-line live August 2011
=  ADLIB on-line database Grant of £7,000 from the Rochester Bridge Trust = Japanese Gallery interactive installed
2012/13 secured Giles Guthrie August 2012.
= Interactive database available in the Japanese (Kohima) =  Kohima interactive installed Dec 2012
Gallery Kohima audio-visual funded by external grant aid.
=  Kohima audio-visual installed in QORWK | Grant of £2,000 from Queen’s Own Buffs Regimental
museum Association secured
2013/14 onwards ADLIB on-line terminals require additional budget
=  ADLIB on-line database terminals installed in all | (£5,000 in 2013/14). Source to be identified.
Maidstone Museum galleries.
Action 1.8: Develop a community exhibition space in the Brenchley Room Café to attract new users
Deliverables Resources Lead Officer Targets
2012/13 Terms of partnership with cafe operator needs to be | Fiona Woolley Community art displayed in the Brenchley

= Community Art programme developed

= Review the arrangements for the delivery of
community art exhibitions between the
Museum and the Hazlitt Theatre

finalised. This could be deliverable by the operator
alone or in partnership with the Council.

café from April 2012

Review of community arts

completed March 2013

programme
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Action 1.9: Create new and improved educational programmes aimed at extending the museums educational offer to schools, colleges and life-long learners.

Deliverables

Resources

Lead Officer

Targets

2011/12

= New part-time temporary post of Learning
Assistant created

2012/13

= New school workshops on Tudors, Victorians
and WW?2 produced in collaboration with
Hazlitt Theatre

= Short courses created with assistance of KCC
AEC.

2013/14 onwards

=  Further development of new schools
workshops related to the National Curriculum
KS2 and KS3.

=  Programme of storytelling and craft activities
for the under-fives.

=  Qutreach programmes with
nurseries and holiday play schemes.

playgroups,

Additional budget has been included for part-time
Learning Assistant post - at a cost of £9,800. Funded
by grant aid already secured from Ernest Cook
Charitable Trust. 50% of this expenditure would
come in 2011/12 and the remainder in 2012/13. This
is included within Appendix | (i).

Increased numbers of CLAs funded by increased
income from educational activities (see 2.5). If
additional demand for educational services was not
created then expenditure on CLAs would not be
necessary.

Fiona Woolley

=  Short course programme offered from
September 2012
=  Estimated Cost of CLA’S
2012/13 - £8,660
2013/14 - £9,500
2014/15-£10,480
2015/16 - £11,500
2016/17 — 2018/19 - £12,400 per annum
=  Estimated cost of materials
2012/13 - £4,330
2013/14 - £4,800
2014/15 - £5,240
2015/16 - £5,800
2016/17 to 2018/19 inclusive £6,200
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REDUCING THE COUNCIL’S OVERALL FINANCIAL CONTRIBUTION TO THE MUSEUMS

Action 2.1: To increase revenue, develop a retail strategy to cover merchandising, buying, display, training, e-commerce and licensing.

Deliverables Resources Lead Officer Income Targets

2011/2012 Use of an external consultant (£3,300) This has been | Laura Dickson = 2011/12 forecast £23,190 (original target
funded from existing budget. This is included within will not be achieved due to late delivery of

2012/2013 the Visitor Economy business trade account East Wing)

=  Retail Strategy and Action Plan delivered.

= Jtems related to the 2012/13 exhibition
programme available in the shop and via the
website.

= Seasonal displays throughout the year.

= A small range of bespoke items relating to the
collections available

2013/14 onwards

=  Maidstone Museum guidebook published

Training will be needed for front of house staff.
Additional budget of £600 required. this is already
included within the £3,300 above.

2012/13 - £30,230
2013/14- £33,030
2014/15 - £36,330
2015/16 - £39,930
2016/17 - £42,930
2017/18 - £45,930
2018/19 - £48,930
Cost of goods for resale to be amended:-
2012/13 - £17,600
2013/14 - £19,600
2014/15 - £21,300
2015/16 - £23,500
2016/17 - £25,200
2017/18 - £27,000
2018/19 - £28,800

Action 2.2: To increase revenue, develop a premises

hire strategy to cover marketing, pricing and servicing

of museum spaces.

Deliverables

Resources

Lead Officer

Income Targets

2012/13
=  Premises Hire Strategy delivered
=  Marketing pack available to hirers

2013/14 onwards

Requirement for staff training; staff available to
service rooms; booking management system.

Additional staff budget required to set meeting
rooms, looking after delegates and arrange catering
if applicable — estimate £5,000. This sum is built into
the base budget shown at Appendix I (i)

Laura Dickson

Income targets; (based on 46 weeks)

2012/13 - £40,540 (25% occupancy)
2013/14 - £52,320 (30%)

2014/15 - £66,700 (40%)

2015/16 to 2018/19 - £73,890 inclusive
(45%) per annum
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Action 2.3: Consider the introduction of admission charges for the museums

Deliverables =  Resources Lead Officer Income Targets
2012/13 No resources are necessary to collect general | Simon Lace Carriage Museum TBC
= Possible admission charge introduced for | admissions income - there is already a staff = 2012/13 - £4,000
Maidstone Museum and the Carriage Museum. | presence at the front entrance to Maidstone = 2013/14-£4,400
Museum and the Carriage Museum both have cash = 2014/15 - £4,840
registers at the entrance. . 2015/16 —Maidstone Museum TBC
= 2012/13-£30,870
= 2013/14-£33,970
= 2014/15-£37,360
= 2015/16 - £41,100
= 2016/17 — 2018/19 inclusive - £43,000 per
annum
Action 2.4: Consider the introduction of admission charges for temporary exhibitions
Deliverables Resources Lead Officer Income Targets
2012/13 onwards Due to the practical difficulties of collecting an | Simon Lace = 2012/13 - £25,000
=  Possible admission charge introduced for the | admission charge to the first floor galleries a budget = 2013/14 to 2018/19 inclusive - £16,000
main summer exhibition will be required for an additional resource to collect TBC
income for temporary exhibitions. This could be
done by means of employing additional Customer
Services Assistants or students looking for seasonal
work or installing a turnstile.
Estimated cost of collecting an admission charge for
a summer exhibition of 8 weeks - £3,000.
Action 2.5: Establish a mutually beneficial partnership with a local operator to improve the café offer
Deliverables Resources Lead Officer Income Targets
2011/12 TBC John Foster New café operational March 2012
New café operational March 2012 2012/13 - £6,000
2012/2013 2013/14 - £8,500

Existing budgets to be removed

Income — 11,420, expenditure goods for resale —
4,200

2015/16 - £10,650
2016/17 to 2018/19 inclusive - £12,000 per
annum
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Action 2.6: Increase revenue by creating new and improved paid-for educational services for schools, colleges and life-long learners.

Deliverables

Resources

Lead Officer

Income Targets

2012/13

= 12 new Discovery Boxes and 6 Mini-Museum
boxes available to hire to schools

= Joint-funded post with KCC (TBC)

= The number of CLAS to increased by 50%

2013/14 onwards

= Establishment of a Saturday Club for children.

Develop the Discovery Boxes and Mini-Museum
Boxes using existing resources. Course materials
£500, one off. This cost is included into the base
budget shown at Appendix I (i)

No additional budget required to appoint CLAs.
Casual workers paid only for delivery of charged for
services. Income from services will exceed cost of
CLAs delivering the service.

Fiona Woolley

= 2012/13-£15,000

= 2013/14-£18,750

= 2014/15-£23,440

= 2015/16-£29,290

= 2016/17 to 2018/19 inclusive - £30,890
per annum.

= 3 new CLAs in post January 2012 this is
included within action plan 1.9

Action 2.7: Develop a series of touring exhibitions to

generate income and promote the collections, the Museum and Maidstone.

Deliverables

Resources

Lead Officer

Income Targets

2013/14 onwards
= One new touring exhibition generated each
year from 2013/14. Subjects TBC.

Additional budget of £2,000 pa required. This sum is
built into the base budget shown at Appendix I (i)

Fiona Woolley

= 2012/13-f£0
= 2013/14 to 2018/19 inclusive - £2,000 per
annum

Action 2.8: Develop income generating visitor information services (event ticketing, accommodation and tr

avel bookings etc.)

Deliverables

Resources

Lead Officer

Income Targets

2012/13
=  Contract with National Express secured.
2013/14
= New on-line ticketing facility operational

Laura Dickson

= There is no predicted additional income,
commission levels remain constant at
£1400 per annum.

Action 2.9: With the long-term aim of reducing costs, make a recommendation on the future governance of the museums

Deliverables

Resources

Lead Officer

Income Targets

2013/14
Governance report delivered
2014/15 onwards

Use of an external consultant (£5000). This could be
carried out by expertise within the MKIP shared
Legal partnership. This sum is built into the base

Simon Lace

Likely impact on MBC subsidy to museums to
be assessed.
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Governance report recommendations implemented | budget shown at Appendix I (i)

Action 2.10: Develop a programme of environmental improvements to the Museum’s buildings to ensure green targets are met and financial savings are delivered.

Deliverables

Resources

Lead Officer

Targets

2012/13
=  Geo-thermal energy in use in East Wing to
provide heating and cooling

=  Feed In Tariff resulting in £450 - £900p.a. from
the photo-voltaics in the East Wing

Simon Lace

Reduction in gas use of 10%

Carbon reduction

o Geothermal energy - 9 tonnes pa

o Photo-Voltaics - 5 tonnes pa
Additional income included based on an
average of £700 per annum from 2012/13

Action 2.11: Develop improved staff facilities within Maidstone Museum to allow Chillington House to be vacated and marketed for sale.

Deliverables

Resources

Lead Officer

Targets

2013/14
= Action plan for the re-development of the
Upper Charles Gallery

2014/15

Revenue resources needed to refurbish and equip
the old gallery space into a staff work space. These
costs have yet to be assessed, as an estimate £4,000
to £8,000. An average cost £6,000 has been
included with Appendix I (i).

Resources needed to transfer equipment from
Chillington House to the Upper Charles Gallery,
estimated costs £1,500 — This has been included
within Appendix | (i).

David Tibbit

Action plan April 2013.

Reduction in running costs for Chillington
house £8,400 per annum.

Action 2.12: Develop a feasibility study for the relocation of the Carriage Collection and for re-use of the existing building in order to reduce costs.

Deliverables Resources Lead Officer Targets

2012/13 £5,000 required from MBC as 50% contribution. The | Simon Lace e  Feasibility study delivered October 2012

=  Feasibility study delivered. balance will be funded from Leeds Castle. Study e Business Plan delivered March 2013
2013/14 onwards prepared by external consultant. Cost based on e First stage HLF application delivered

= |f appropriate, develop a business case and an
application to the Heritage Lottery Fund and
secure all external funding.

guotation received in 2010. These sums have been
built into the base budget shown at Appendix H(i)
and | (i).

September 2013.
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2015/16

e Reduction in running costs for the
Carriage Museum - £16,820 per annum.

e Contribution from External provider for
Carriage Museum provider. £5,000 per
annum from 2015/16 onwards.

Action 2.13: To increase revenue, develop the museums’ facilities for functions

Deliverables

Resources

Lead Officer

Targets

2011/12

=  Acquire the appropriate licences for the use of
the venue (e.g. weddings, music).

2012/13 onwards

= Promotional material available

= Improved food preparation, food storage and
toilet facilities available in the west wing.

Budget required for acquiring licences £1,000 pa.
Additional marketing requirement £500 included
within the marketing budget. These sums are built
into the base budget shown at Appendix | (i).

Capital investment will be needed if catering and
toilet facilities are required to be improved

Laura Dickson

e Licences - December 2012
e Achievement of improved
dependent upon external funding

facilities

Action 2.14: Develop mutually beneficial partnership with local partners to improve services, produce savings and reduce costs.

Deliverables Resources Lead Officer Targets
2011/12 =  No match funding requirement for ACE bid Simon Lace e  ACE bid submitted - November 2011
= Grant application (£3.3 million over three e Grant aid achieved - January 2012.
years) submitted jointly by Kent-Medway
Museum Consortium. Consortium members are
Maidstone Museum, Royal Engineers Museum
and Chatham Historic Dockyard Trust.
Action 2.15: Develop Service Level Agreements with partner Trusts to cover service charges and rental
Deliverables =  Resources Lead Officer e Targets
2012/13 No additional budget is needed Simon Lace e SlAs in place with partners by March
=  Service Level Agreements in place with Trusts 2013.
partners e Increased income target £1040 per
annum from 2013/2014 to 2018/19

inclusive.
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1.1.

1.2.

1.3.

1.4.

1.5.

1.6.

1.7.

1.8.

2.1.

APPENDIX A
BACKGROUND INFORMATION

HISTORY

Museum was established in 1858 by Maidstone Borough Council. Our collections are outstanding
in their diversity and quality and consist of approximately 600,000 artefacts and specimens. Whilst
its origins are typical of a regional museum created through Victorian munificence, the work of
collectors, staff and benefactors over almost 150 years has created an overwhelmingly rich and
varied collection of far greater than regional significance.

The Tyrwhitt-Drake Collection of Carriages (the Carriage Museum) was established in 1946 by Sir
Hugh Garrard Tyrwhitt-Drake, twelve times mayor of Maidstone. His collection of carriages,
augmented by important vehicles on loan from the Royal Collections and the Victoria & Albert
Museum, form one of the most important collections of horse drawn vehicles in Europe.

The Queen’s Own Royal West Kent Regiment Museum has been housed in the Museum since
1960. It is an independent charitable trust of which the Council is the sole trustee. Its collection of
regimental memorabilia includes over 3,000 medals including four Victoria Crosses.

The museums are recognized as having the largest mixed collections in the county and one of the
most important in the south-east of England, outside London. It is regarded by many people as the
county museum of Kent.

The Brenchley Trust and the Bentlif Trust (both registered charities) are partners. The Trustees
retain ownership of the collections deposited by Julius Brenchley (1873) and by Samuel Bentlif
(1889) but their care and management functions have long since passed into the hands of the
Council. Until recently, both Trusts received regular grant-aid from the Council. Their current
income is now restricted to small amounts of interest on investments.

The museums comply with the highest standards of the Museums, Libraries and Archives Council’s
(MLA) Accreditation Scheme.

Significant sums of grant aid, including £400,000 from the Heritage Lottery Fund, were attracted
for the redevelopment of Maidstone Museum’s west wing in the late 1990s. The west wing
redevelopment project was completed in 2003.

In 2012 new extensions will open at Maidstone Museum offering significant improvements to the
facilities on offer and a more attractive visitor facility. The project has attracted £2million of grant
aid from the Heritage Lottery Fund.

BUILDINGS

Maidstone Museum’s central core consists of Chillington Manor, an Elizabethan manor house built
in 1562. The Great Hall and the Withdrawing Room date from that period but the Cloisters and
Long Gallery (restored around 1870) are survivals from an earlier Tudor building. Between 1698
and 1743 a substantial wing was added to the rear of the Elizabethan building. This was the
building which, in 1858, was purchased by the Borough Corporation to accommodate the
collections of art and archaeology earlier bequeathed by the owner of the house, Thomas Charles,
a local surgeon and antiquarian.
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2.2.

2.3.

2.4.

2.5.

2.6.

2.7.

2.8.

2.9.

2.10.

In the years soon after the Museum’s opening, more galleries were built to house the growing
collections. On the eastern side a new wing was added in 1869, matched by new wing to the west
in 1873 made possible by donations from Julius Brenchley, amongst others.

The eastern elevation was extended in 1889 to accommodate the Bentlif Art Gallery funded by
local shoe manufacturer Samuel Bentlif to honour his brother George and enlarged still further
with a third extension in 1924. On the western side the Victoria Gallery, housing the town’s library,
was built between 1897 and 1899 to commemorate Queen Victoria's Diamond Jubilee. It operated
as a free public lending library until 1936. In 1977 a fire damaged much of the upper floors in the
west wing and 18" century extension. Maidstone Museum & Bentlif Art Gallery is Grade I1* listed.

The west wing’s Brenchley Room is our main function venue and also houses the museum’s café.

The new east wing houses the Museums’ new entrance, shop and Visitor Information Centre. It
offers new and improved gallery spaces, public toilets (including accessible toilets), new
educational facilities, meeting rooms and better storage for the collections. Taken together the
east wing project offers the largest raft of improvements undertaken at Maidstone Museum in
over 120 years.

The main staff accommodation is in Chillington House, a 19" century town house close by, but not
adjacent to, the Museum in St. Faith’s Street. It offers relatively poor staff accommodation as well
as some storage.

Security of the museums’ buildings is provided by an intruder alarm system monitored and
maintained by Chubb Fire and Security, a nationwide provider of security and fire protection
services. Chubb also provide maintenance and monitoring of the fire detection systems.

Access for mobility impaired visitors to Maidstone Museum’s upper floor galleries is limited. There
are eleven changes of floor level and although wheelchair users can now access the first floor of
the East Wing via the new passenger lift they cannot, because of two sets of stairs, access the rest
of the first from the east wing.

Maidstone Museum has an Energy rating of C (51-75). It was rated in 2010 as 68 (certification
9900-2936-0160-2960-6020). The average for this type of building is 100. As the table below
shows energy efficiency has improved each year since 2008.

Energy Efficiency Total Co2 emissions
2008 77 190
2009 72 182
2010 68 172

The Tyrwhitt-Drake Collection of Carriages is housed in the 14" century stable block of the
Archbishop’s Palace complex in Mill Lane. It is a large two storey building which provides little
more than basic accommodation for this important collection of horse-drawn vehicles. The
displays are located on two levels; access to the upper level is by a small staircase and so it is not
possible for wheelchair users to visit the upper floor. The building is a Scheduled Ancient
Monument and is sited in Mill Street, a very busy major road providing vehicular access through
the town centre. The Carriage Museum’s current position and relative isolation provides a major
barrier to its future success. Recent attempts to relocate the collection to Mote Park (2002) and
Cobtree Manor (2009) have foundered. The feasibility of relocating the collection to an alternative
local site offering more suitable accommodation is currently being examined.
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3.1.

3.2.

3.3.

3.4.

3.5.

3.6.

3.7.

3.8.

3.9.

3.10.

COLLECTIONS

The British archaeology collection covers Kent and beyond; excavation archives cover over 100
sites, mostly in Kent. The internationally recognized Anglo-Saxon collection comprises
approximately 2,000 Kentish artefacts. Foreign archaeology includes outstanding pieces such as
the Gandhara heads and over 400 Egyptian artefacts.

The local history collections relate to all areas of local life. Of particular interest are those relating
to local industries, transport and social life. There are high quality collections of arms and armour,
clocks and watches and an outstanding collection of coins and medals numbering approximately
18,000 specimens, from Celtic and Ancient Greek to modern. The collection of photographs and
maps is of major local importance and is complemented by over 10,000 items of printed ephemera
relating to the history of the Borough and of Kent.

The Museum holds an internationally important collection of artefacts of Pacific, Oceanic and
African ethnography as well as diverse material from Asia and North and South America. The
Brenchley Pacific Island material is unique for its fixed date of collection. There is no comparable
collection of Oceanic material in Britain or Ireland.

The fine and applied art collections comprise 17" to 19* century furniture, musical instruments,
toys and games, ceramics, glass, costumes and needlework, paintings, prints and drawings and
sculpture.

Our ceramics form the most significant collection in the region with around 700 English pieces
including early Kentish ware as well as around 250 European pieces. The collection of Chinese
ceramics, mostly of 17" to 19" century date, is very comprehensive.

Approximately 8,000 specimens of costume date from the 17" to 21% century. They include baby
and children’s clothing, uniform, shoes, headwear, fans, parasols, bags, jewellery and accessories.
Complementing needlework collections comprises around 700 specimens, including English
embroidery and samplers, European embroideries and Eastern textiles.

Our Japanese collections are amongst the best in the country. At their core lie two important
donations; a bequest in 1908 by Henry Marsham, a retired army officer who travelled to Japan in
the 1870s to collect ceramics, and a donation in 1924 by Walter Samuel of a large collection of
sword fittings, netsuke, lacquer, books and prints. It includes a magnificent series of almost 600
Edo-period (1600-1868) wood-block prints, depicting scenes from Japanese life and culture.

Our 580 oil paintings include minor continental Old Masters and 19" to 20" century British works,
including rare paintings by the Maidstone born essayist William Hazlitt. Watercolours include over
200 works by Albert Goodwin. There are over 1,000 Kentish topographical drawings, 40 ‘Old
Master’ drawings and over 3,500 prints, including an important collection of the work of the
Victorian printing pioneer George Baxter. The sculpture collection of around 125 pieces includes
work by Jacob Epstein and Henry Moore.

Around 400,000 specimens make up the natural history holdings and include collections of
national and international significance.

The collections of palaeontology and vascular plants are of national importance, with type, cited
and figured specimens; the plants including voucher specimens for Kent and the nationally
important Hawkweed (West) Collection. The main strengths of the palaeontology are the marine
Cretaceous and Tertiary of Kent, especially Chalk, Lower Greensand and Lenham Beds; but also
Gault and London Clay. There is an extensive collection of Pleistocene vertebrate material and
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3.11.

3.12.

3.13.

3.14.

3.15.

4.1.

4.2.

4.3.

4.4.

4.5.

fossils from the Kent Coalfield. There are collections representing British palaeontology from
Cambrian onwards and some international material. Rocks (46,000) and minerals (7,000) are
represented on a worldwide scale. We possess one of the finest mineral collections in the country
outside the national museums.

The bird collections include 1,800 mounted British specimens, 400 foreign birds and over 1,100
cabinet skins. There are also 300 birds’ nests and an outstanding collection of bird’s eggs covering
most species on the British list.

The Herbarium contains approximately 30,000 specimens, representative of the flora of the British
Isles. There is also a British collection of some 6,000 specimens of critical genera including Rubus,
Taraxacum and Hieracium. The Herbarium collection is the basis of Philp’s Atlas of the Kent Flora.

There are approximately 500 specimens of algae and fungi; 5,800 specimens of lichens, mosses
and liverworts, representing British coverage, with the majority of Kentish origin; an entomology
collection of around 250,000 specimens forming a comprehensive collection of British insects; and
an important collection of several thousand shells, mainly of tropical marine origin, but including
temperate marine and freshwater, and tropical terrestrial species.

The Queen’s Own Royal West Kent Regiment Museum’s collection of regimental memorabilia
includes over 3,000 medals including four Victoria Crosses.

The Tyrwhitt-Drake Museum of Carriages comprises of a large collection of horse drawn carriages
and associated material the bulk of which was given to the town by Sir Hugh Garrard Tyrwhitt-
Drake. It is widely regarded as the best public collection of carriages in the country and one of the
finest in Europe.

SERVICES

The museums offer access to the collections through permanent and temporary exhibitions and
displays. Before the east wing re-development the exhibitions programme was limited to use of
the Bentlif Two Gallery. Recent focus has been on greater use of the Museum’s collections and on
a more varied and popular themes for exhibitions. The ‘BBC Walking With Dinosaurs’ exhibition,
displayed in the summer of 2006, broke all attendance records, attracting over 30,000 visitors in a
nine week run.

A wide range of learning services are offered to visitors. Adult visitors can participate in workshops
designed to increase access to the collections, lectures, behind the scenes tours and guides.
Schools are offered a range of workshops at the Museum and sessions which can be delivered at
their own premises. The highest take up for our schools programme is from Key Stage 2 groups
(aged 7-11).

There is an extensive and popular programme of activities aimed at families with children in the
school holidays. This has been developed over the last five years and has been a major factor in
the increased use of the museums over this period. The quality and range of the activities has
created a large number of users who repeatedly visit the museums to participate.

Maidstone Museum has a shop and café, both located in the Brenchley Room in the Museum’s
west wing. Both form a valuable public service but have contributed little in terms of net profit.

The curatorial staff deal with a large number of public enquires ranging from family history to
identification of objects.
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5.3.

5.4.

5.5.

5.6.

5.7.

The Museum is open 340 days each year (closed only on Sundays from November to March and on
Christmas Eve, Christmas Day, Boxing Day and New Year’s Day).

Admission to all the museums is currently free.
RESOURCES

The museums are wholly funded by the Council. The budget in 2011/12 is £1,054,290. Although
expenditure on the museums has been reduced over the last three years the Council’s outlay still
puts it in the top 25% of English local authority museum service providers.

The amount currently available (2011/12) for front-line services and core functions is limited. For
example, temporary exhibitions £2,700 (0.25% of total budget); education services £12,300 (1.2%);
staff training £600 (less than 0.1%).

Museum earned income is derived from the marketing of educational services, the sale of
merchandise and refreshments in the museums’ shops and cafe, room hire for meetings and
reproduction fees for the use of images.

The Visitor Information Centre, formerly operating from the Town Hall, derived income from retail
sales in its small shop and from commission on accommodation and travel bookings and from
ticket sales for external events.

Actual Income for the last three years and the current year budget for both the Museum and VIC is
show in the table below.

2008/09 | 2009/10 2010/11 2011/12

Actual Actual Actual Budget

Museum - sales £94.800 £69,425 £65,272 £19,150

Museum ~ | £15,700 £14,550 £35,217 £27,560
Contributions

Total Museum Income | £110,500 | £83,976 £100,489 £46,710

vic £32,433 £31,014 £27,637 1£44,570
total Income

Total All Income £142,933 | £114,990 £128,126 £91,280

Although donations, grant aid and sponsorship have formed a very significant element of income
related to capital expenditure in recent years little has been received to reduce revenue costs. The
Museum Auxiliary Fund has made regular small contributions, mainly towards the acquisition of
new items for the collections. The Maidstone Museums’ Foundation (formerly Friends of
Maidstone Museum) receives the contents of the museums’ donation boxes and makes small but
valuable contributions towards a variety of projects (the contents of the regimental museums’
donations box is retained by the regimental museum trust.

The current complement of museum staff consists of four full-time and two part-time staff (5.2
FTE). They are assisted by a small number of casual workers. In 2010/11 the Museums’ team
consisted of eleven staff members (9.2 FTE). This new structure is the result of a staffing re-
organisation undertaken in 2011 which linked the Museum and Tourism teams. The new Visitor

' Now includes Museum and coffee shop, Income targets reset in 2011/2012.
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Economy Business Unit assumed responsibility for front of house services and the Council’s
Property Team for upkeep of the museum’s buildings.

5.8. The full staffing structure (2011/12) is;

Museums & Heritage

Manager
Full-time
Scale 12
|
1 1
Interpretation Collection Manager
Manager Full-time
Full-time Scale 10
Scale 10
1 1 1 1
Museum Designer Casual Learning Collection Officer Registrar
Part-time Assistants x 5 Full-time Part-time
Scale 9 Casual Scale 9 Scale 6
Scale 3
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1.1.

1.2.

1.3.

1.4.

1.5.

APPENDIX B
MARKET ANALYSIS

General Visitors

Data from the Census for 2001 reveals that the majority of the Borough’s residents are white and
Christian. There is a higher proportion of social class AB and C1 than the general population in the
rest of the country. Most people live in owner-occupied homes and 42% have more than one car.
People from ethnic minorities (2.6%) and religious backgrounds other than Christian (1.9%) form a
very small proportion of the general public in Maidstone.

Recent exit surveys suggest that over 62% of our in-person visitors live in the Borough of
Maidstone and 28% visited from other parts of Kent. Most were female and the majority have
visited before. The ages of our visitors were reasonably spread and consistent with the Census
data for Maidstone.

Key findings about our visitors are:

e 53.4% were female; 46.6% were male.

e 10.7% were aged under 16; 12.3% aged 16-24; 16.7% aged 25-34; 19.3% aged 35-44;
18.4% aged 45-54; 11.1% aged 55-65; 9.4% aged over 65

e 62.3% lived in the Borough of Maidstone; 28% lived in another part of Kent; 7.1% lived in
another part of the UK; 2.7% lived abroad.

o 46.0% of visitors were making their first trip.

e ‘Word of mouth’ was the most common means of learning about the Museum (cited by
34.6% of visitors); 11.9% had learned about us via the media (newspapers, TV and radio);
18.8% had found out about us via the internet.

No accurate information is available on ethnicity, social class or religious affiliation. There needs to
be an increased effort from the Museum to gather the kind of information about our visitors that
would allow more accurate comparisons to be made in the future.

The chart below shows that 59.4% of all museum users over the last three years are people
physically visiting the museums. School children either visiting the museum in organised parties or
being visited by our staff in outreach sessions to schools make up less than 7% of our users. The
numbers of visitors to our website has increased hugely in recent years as more people have
access to the internet and more resources are added to our website. This has also led to an
increase in the number of people making enquiries about our collections (particularly the
regimental museum collections which are heavily used by family history researchers).
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Museum Usage 2008-11 Schoolchildren. 3.

6%

Outreach, 3.3%

Visitors to
outside
exhibitions, 5.4%

Web
viewers, 26.6%

Enquiries, 1.7%

In-person
visits, 59.4%

1.6. The table below shows our performance in attracting in-person visits over the last ten full years.

1.7.

1.8.
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$o000
0000
%0000
“csoooo
130000
30000
‘20000
30000

2001/02 2003/04 2005/06 2007/08 2009/10

Year

A comparison of recent visitor numbers with the other major museums in Kent suggests that in-
person visits to Maidstone Museum are relatively high.

Tunbridge Wells Museum and the Guildhall Museum, Rochester are the museums most
comparable to Maidstone Museum (local authority controlled, no admission charges, general
collections, town-centre locations). Both receive fewer in-person visits than Maidstone Museum.
Canterbury’s museums and the Historic Dockyard in Chatham benefit from significantly higher
tourist traffic than Maidstone and would therefore be expected to attract more visitors.

Education
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2.1

2.2.

2.3.

2.4.

2.5.

2.6

3.1.

3.2.

3.3.

There is a large potential market for formal educational services. In the Borough of Maidstone
over 24,000 pupils attend 52 primary schools and 15 secondary schools. In Kent and Medway as a
whole in 2010/11 there were approximately 212,000 students aged 18 and under studying at 667
schools.

Kent also has four universities: the University of Kent at Canterbury, Canterbury Christchurch
University, the University of Greenwich with campuses at King’s Hill and Medway, and the
University College of Creative Art with campuses at Rochester and Maidstone.

There are 65 Adult Education Centres in Kent offering a huge range of courses and activities for
adult learners. Eight of them are in Maidstone, five of them within five minutes walk of the
Museum. The largest of these is adjacent to the Museum in St. Faith’s Street offering us unrivalled
opportunities to develop programmes of lifelong learning.

Educational use of the museums’ is largely concentrated on providing services for Primary Schools,
usually at Key Stage 2 (7-11 years old). The East Wing offers, for the first time, a dedicated space
for school users. Designed primarily for Key Stage 2 users, with brightly coloured fittings, flooring
and furniture and a range of exciting and unusual exhibits occupying the shelves, the new
Classroom will enable a much improved service to be offered to schools. It will also now be
possible to accommodate more than one school at a time, using other new spaces in the East Wing
and old spaces in the core of the Museum which can now be turned to other uses.

A survey of the 2009/10 data (the latest available) reveals the following key findings:

e 4,492 children visited from a total of 46 different schools.

e 16 of Maidstone Borough’s primary schools (out of a total of 52) did not visit the
Museum. Two of those schools are within walking distance and five are within an easy 10
minute drive of the Museum.

e The busiest months are March (14.7% of all school visits) and November (13.7%). The
quietest are January (5.8%) and August (0.3%).

o 71.8% of pre-booked school parties take part in a staff led activity. The remainder
(28.2%) visit on their own with no input from our staff assistance.

e The most popular Key Stage 2 workshops are Ancient Egyptians (41.3% of all school
group visits), Romans (11.3%) and Toys (11.3%)

o 41.3% of visiting schools came from Maidstone (down from 50.9% the previous year).

More work is needed to fully understand the reasons for the pattern of school use. The data
suggests that penetration into the local education market could be improved. Services for schools,
marketing and promotion are key areas for development and improvement.

Tourism

A report, ‘The Economic Impact of Tourism in Maidstone in 2009’, prepared by the Tourism South
East Research Unit in January 2011 illustrates the importance of tourism to the town and the
market into which the Museum can expect to tap. The 2009 data shows positive growth.

It estimated that around 417,000 overnight staying trips were made to Maidstone in 2009. Of
these trips, domestic visitors made 85% of trips (325,000) and overseas visitors made 15% of trips
(64,000).

The average length of stay for a domestic visitor in 2009 is estimated to have been around 2.7
nights and for an overseas visitor it is estimated to have been around 5.5 nights. Compared to the
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3.4.

3.5.

3.6.

3.7.

3.8.

3.9.

3.10.

last economic impact study based on the year 2006, the volume of tourism staying trips had
increased by 7%.

2009 was a mixed year for the tourism industry. Following the collapse of the global financial
markets in the summer of 2008, and the outbreak of the HIN1 influenza virus, 2009 brought with
it many 'doom and gloom' headlines for the UK tourism industry. The tourism industry in the UK
and worldwide felt the impact of the crisis with many consumers choosing the "staycation" over
travelling abroad. Many sectors of the tourism industry hugely benefited from the growth in
holidaying at home. In the South East many visitor attractions saw admission numbers soar by as
much as 50% over the summer. Value-minded consumers also turned to budget accommodation
such as camping and caravanning giving some of these businesses their best ever trading year
compared to the previous few years.

In total, it is estimated that around £62,009,000 was spent by staying visitors on their trip to
Maidstone in 2009. Of this expenditure, 77% was spent by domestic visitors and 30% by overseas
visitors. It is estimated that nearly 3.3 million tourism day trips were made to Maidstone in 2009,
generating a further £110,680,000 trip expenditure. In total, around £174,810,000 was spent on
trips to Maidstone in 2009 by staying and day visitors.

Drawing together direct business turnover, supplier and income induced expenditure, and the
additional expenditure spent on second homes and by friends and relatives, the total value of
tourism activity in Maidstone in 2009 is estimated to have been around £228,566,800.

This income to the local economy is estimated to have supported around 3,678 full-time
equivalent jobs and 5,004 actual jobs (with the addition of seasonal and part-time employment).

A second report, ‘The Economic Impact of Tourism on Kent in 2009’, also prepared by the Tourism
South East Research Unit in 2010 places the Maidstone tourism experience in a county-wide
context.

It estimated that approximately 51.5 million tourism day trips are made to destinations in Kent,
representing 91% of all tourism trips to Kent. The high volume of tourism day trips to destinations
in Kent is a reflection of its appeal as a day trip market and its proximity to London, attracting day
excursions for holiday makers staying in London and neighbouring counties.

Total day trip expenditure is estimated to be somewhere in the region of £1.7 billion, of which
around £656.8 million is associated with trips to urban locations, £315.2 million is associated with
tourism day trips to rural locations and £106.7 million is associated with tourism day trips to
coastal locations in Kent.

Day Trips by District ranked by value

Volume of Tourism Value of Tourism
Day Trips (million) Day Trips (Emillion)
1 Dartford* 9.32 374.29
2 Canterbury 6.37 215.99
3 Tunbridge Wells 4.16 145.09
4 Swale 4.45 133.63
5 Sevenoaks 3.71 124.13
6 Medway 3.34 122.58
7 Maidstone 3.30 110.68
8 Shepway 3.64 115.02
9 Ashford 3.50 109.34
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10 Dover 341 102.73

11 | Thanet 2.53 82.31

12 | Tonbridge & Malling | 2.37 77.38

13 | Gravesham 1.47 47.79
Kent Total 51.57 1,760.70

*Dartford’s total is boosted by the Bluewater retail centre.

3.11. Most districts attract a significant number of tourism day visitors. When comparing the volume of
tourism day trips to the volume of staying trips, the former is markedly larger than the latter.

Value of Day Trips against Overnight Trips

Day trips as % | Overnight Day trip | Overnight trip
total trips trips as % | expenditure expenditure
total trips as % total as % total

1 Dartford 98 2 92 8

=2 | Tunbridge Wells | 93 7 72 28

=2 | Sevenoaks 93 7 72 28

=4 | Swale 91 9 71 29

=4 | Canterbury 91 9 64 36

=6 L";E;’:ge &1 90 10 69 31

=6 | Ashford 90 10 62 38

=8 | Shepway 89 11 62 38

=8 | Maidstone 89 11 64 36

10 | Dover 88 12 57 43

11 | Gravesham 87 13 63 37

12 | Medway 85 15 58 42

13 | Thanet 83 17 46 54

Kent Average 90 10 66 34

3.12. Through its large volume, the value of tourism day trip market is significantly higher to that of the
staying trip market. In Dartford, for example, over 90% of trips involve day visitors due to the
impact of Bluewater. In Maidstone although 89% of all trips are daytrips, 36% of all expenditure
comes from staying visitors.

3.13. The importance of tourism to Maidstone’s economy is clear though the statistics shown above
suggest that day tourist use of Maidstone is relatively low. Developing services such as foreign
language guides, creating attractive temporary exhibitions on popular themes and improving
marketing and promotion are key areas of improvement which will assist in driving up tourist use.

4. SWOT ANALYSIS

Strengths Weaknesses

e Kent’s best collections e Restricted budget — annual savings will
e Excellent storage and access to be required to offset the East Wing

collections. overspend
e An attractive listed building e Capital projects dependent on external
e FEast Wing provides a new start with a funding

fresh vision e Poor interpretation in the Tudor core
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Excellent modern visitor facilities in East
Wing including good retail and meeting
venues and Indemnity standard galleries
Knowledgeable and experienced staff.
Town centre location and increased
profile due to new East Wing

Useful public areas and adjacent park
Access to specialist services at MBC (e.g.
legal, planning etc.)

Good transport routes - large market
Long history (opened 1858)

Good relationships with partners

Good track record with the Heritage
Lottery Fund

Good track record of events etc

Access to some parts of the buildings
remains difficult for some users.

Little recent audience development work
A discretionary service — museums and
tourism low priorities
Inadequate staffing levels

Little use of IT in the galleries
Little Council appetite for
developments

Damage to reputation due to the late
delivery of East Wing.

Poor infrastructure of the historic
buildings (Maidstone Museum’s
electrical systems need a comprehensive
overhaul)

Displays in the older parts of Maidstone
Museum are tired and require
refurbishment.

further

Opportunities

Threats

More opportunities to generate new
income due to East Wing improvements
More opportunities to diversify use.
Increase use of outside spaces

Use of active networks to provide
mutually beneficial partnerships.
Expansion of Friends support through
profile of East Wing

Partner Trusts able to tap into charitable
funding streams

Recent improvements provide a platform
for future development including a
programme to refurbish tired displays.
The transition between the new wing
and the old museum core can be
improved

East Wing Project raises expectations.
Café offered could be vastly improved

Loss of public and Member confidence
due to East Wing over-runs.

Reduction in core funding due to
requirement to repay East Wing costs.
Change in political control could alter
Members attitude to the Museum.
Competition from other leisure facilities.
Possible change in relationship with
partners.

East Wing Project raises expectations -
expectations not met and reputation
damaged.
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APPENDIX C
DRAFT EXHIBITION PROGRAMME

Exhibition

Location

When

All Change?
The changing face of Maidstone through the
museums’ historic photographic collection.

Bentlif Two and Bearsted-
Bentlif Gallery

Nov 2011 - Mar 2012

Inspirations 4
Student work inspired by the
collections. In partnership with UCA.

museums’

Brenchley Room Cafe and
Museum

Jan 2012 - Mar 2012

Kent County Photographic Association Annual
Exhibition

Bentlif Two and Bearsted-
Bentlif Gallery

Mar 2012 —Jul 2012

‘Secret Egypt’

Bentlif Two and Bearsted-
Bentlif Gallery

Jul 2012 - Sep 2012

Matisse — Drawing with Scissors (TBC)
Hayward Gallery

Bearsted-Bentlif Gallery

Oct 2012 - Nov 2012

Bentlif Art Prize 2012

Bentlif Two and Bearsted-

Oct 2012 - Jan 2013

Biennial event, open to local artists. In | Bentlif Gallery

partnership with the Bentlif Trust.

Inspirations 5 Brenchley Room Cafe and | Jan 2013 - Mar 2013
Student work inspired by the museums’ | Museum

collections. In partnership with UCA.

Kent County Photographic Association

Bentlif Two and Bearsted-
Bentlif Gallery

Mar
2013

2013 - May

International Garden Photographer of the Year
Touring exhibition from the Royal Botanic
Gardens, Kew

Bearsted-Bentlif Gallery

May 2013 - Jul 2013

Worn to Be Wild
Fantastic costume inspired by nature.

Bentlif Two and Bearsted-
Bentlif Gallery

Jul 2013 - Nov 2013

Floating World
Japanese Prints from the museums’ collections.
Designed to tour afterwards

Bentlif Two and Bearsted-
Bentlif Gallery

Nov 2013 - Feb 2014

Inspirations 6
Student work inspired by the
collections. In partnership with UCA.

museums’

Brenchley Room Cafe and
Museum

Jan 2014 - Mar 2014

Kent County Photographic Association Annual | Bentlif Two Mar 2014 - Jun 2014
exhibition
Japanese Cloisonné — Seven Treasures Bentlif Two Sep 2014 - Nov 2014
Victoria & Albert Museum touring exhibition
Bentlif Art Prize 2014 Bentlif Two Dec 2014 - Jan 2015
Biennial event, open to local artists. In
partnership with the Bentlif Trust.
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APPENDIX D
VENUE HIRE

1. Key components of the Maidstone Museum East Wing extensions are the spaces which are now
available for internal and external users. They offer an important opportunity to strengthen our
links with the community and to generate income. The Museum'’s staff library has been beautifully
refurbished to allow it to be used for meetings, lectures and other group events. It presents itself
as a high-ceilinged, handsome, Victorian Room with wonderful period features including a
magnificent 8 metre long oak bookcase, the gift of Julius Brenchley. Equipped with portable audio-
visual equipment this room can be used during opening hours and in the evenings by community
and business users. It seats 40 people for lectures, 24 in a boardroom setting.

2. The Glass Room is in the new part of the building on the second floor of the rear extension with
wonderful views overlooking Brenchley Gardens and St. Faith’s Church. It is a modern meetings
venue capable of seating 16 people in a boardroom setting.

3. Both rooms are fully equipped and will be fully serviced by the VEBU team. There is provision in
the tender for the new operator of the café for refreshments to be provided by them.

4. The Brenchley Room café can be hired each evening and occasionally during the day (if daytime
hire is required the café operator must be compensated). It is a magnificent Victorian baronial hall
style venue capable of seating 100 people in a concert or lecture setting and 60 in a cabaret style
setting. The room can accommodate a maximum of 140 people standing. The Brenchley Room is
suitable for musical concerts, parties, civil weddings, and other large gatherings. Licences will be
obtained to allow music to be played and the café operator will be required to obtain an alcohol
licence for the venue allowing a bar to be operated at times.

5. These rooms form a key element of the museum’s capacity to generate an increased income. For
little revenue outlay a substantial income can be developed.

6. The meeting industry has been affected by the recession but as shown below the downward trend
is shown to be in recovery.

Year to Year trend in meeting statistics

25%
202 /\ a
\ Orverall
152 Attendance
\\ Planner
10% Budgets
594 ~, \\ / Spend Per
o Meeting

Mumber of
MMeetings

2006 2007 20

~5%e v Length of
IMeeting
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7.

10.

11.

12,

13.

14.

The sharpest fall in meetings and conferences , both in number of events and the budget is
apparent at the time the recession took effect. However there is a gradual increase although not
yet has it reached pre-recession levels. There is an opportunity for innovation as the market looks
for new ways for delivering meetings.

The majority (86%) of conference enquires in Kent are for small meetings of less than 80
delegates. The overall income potential from small meetings is relatively high. Enquiries for
meeting of less than 80 delegates had a value £160,000 in 2011, far greater in total value then the
larger meetings.

Using the average value of meetings we can estimate the revenue potential for the Museum as a
conference or meeting venue.

Estimation of annual income from meeting room hire

Weekly Percentage | Weekly Anr!ual
: . Projected
Daily room | Income occupancy | projected Income
hire rate potential (low income
on 5 days estimate) (low) vrl (46
y weeks)
Glass Room £275 £1,375 25% £344 £15,810
Library £350 £1,750 25% £438 £20,130
Brenchley Room | £400 £2,000 5% £100 £4,600
Total £750 £5,125 £881 £40,540

This is a very conservative estimate of the occupancy of the meeting space, based around the
lowest number of delegates and does not include income from catering, equipment hire,
entertainment etc. Income is projected in only 46 weeks in the first year. Demand over the
summer and Christmas holidays is assumed to be very low.

There are several factors that could shape the Museum offer. There is always the potential of new
entrants to the market. Maidstone does have several development sites for hotels.

There are 12 main competitors. Only one venue is located within a mile of the town centre. There
is a lot of high quality and high cost venues. Maidstone is well equipped at the top end of the
conference market. However there is a gap that could be filled by offering quality meeting facilities
at a lower cost. The perception of value for money venues in the current financial climate makes
this an attractive opening position within this sector. The Museum also has a unique location
compared to the other venues as it is in the town centre, situated very close to the main railway
station, and bus station. This provides the ability to draw clients from London as it less than one
hour by train.

Meetings, conference and corporate hospitality offer the opportunity of expanding the audience
beyond the traditional museum visitor and attract people who would otherwise not visit. The
Museum is in a unique position to satisfy the growing trend for unique venues. 15% of meeting
enquiries request an unusual venue, whilst 27% of enquiries were open to ideas.

The Kent Conference Bureau has a service level agreement with KCC to provide a venue location
service for all the external meeting requirements. There are other similar agreements in the
pipeline for Kent Police and other public sector bodies. This is a good opportunity to compete for
business.
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15.

16.

17.

18.

19.

20.

Many of those attending a corporate event could be potential sponsors for the museum. An
enjoyable evening in the lovely setting of the museum could smooth the way to making an
approach for sponsorship. High profile events could attract publicity for the venue as well as the
client and give the museum added prestige. Venue hire is not affected by the factors which affect
museum numbers and evening events maximise the use of space in the museum and lengthen the
hours available to view the museum

The provision of a meeting space may fulfil a need in the community and provide a genuine
service.

There are operational requirements to achieve the forecasts. A CRM system will have been
developed and installed and the Business Assistants trained to manage the system and provide an
efficient and effective conference booking service. The system will manage enquires and booking,
the diary system as well as providing a marketing data system.

Museum Customer Service staff will have been trained to provide excellent customer service to
customers. This will include training on setting up meeting rooms, and looking after the organiser
and delegates whilst they are in the Museum, and arranging the catering on the day. A tariff of
meeting room hire prices will be created with day, evening, weekday and evening rates. A day
delegate conference package for clients will be created to include room hire, refreshments, audio-
visual equipment and lunch.

A marketing communications plan will be developed to launch the new service. A launch event
will take place to promote the new facilities and service. Working with the Kent Conference
Bureau, potential clients will be identified and invited to a series of opening events to view and to
try the facilities. A printed conference pack will be produced and a downloadable version. The
pack will provide details of room sizes, layout and capacity, conditions of hire, room tariff and
conference packages and location map.

A new page on the website will be created with the meeting room hire and conference package
details and an online enquiry facility.
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APPENDIX E
ADMISSION CHARGES

1. Admission to Maidstone’s museums and museum temporary exhibitions is currently free.

2. Entry to Maidstone Museum and the regimental museum has always been free though for a
period in the 1990s and up to 2004 a charge was made for entry to the Carriage Museum. This
was discontinued as annual receipts had fallen to £2,600 pa. It was decided to open the Carriage
Museum for the summer only which created a saving greater than the lost income from an entry
charge and served to boost visitor numbers (4,767 visited the Carriage Museum during the
summer season in 2004/05 compared to 2,723 people in the previous full year).

3. A charge for entry to exhibitions at Maidstone Museum would be in line with the practise at
many local authority, independent and national museums. It would serve to recoup the
investment in the exhibition programme.

4. The legal position regarding admission charges for Maidstone Museum requires clarification. The
Bentlif Trust, The Queen’s Own Royal West Kent Regiment Museum Trust, the Brenchley Trust
band the Kent Archaeological Society are important partners whose collections are housed,
cared for and displayed in the museum. In addition all partners, to some degree, have a vested
interest in the fabric of the building. The issue of freedom of access to the buildings will
undoubtedly cause concern for Trustees. If admission charges could be introduced at Maidstone
Museum it might be necessary to make a contribution to the Trusts.

5. The legal position regarding admission charges for the Carriage Museum is less complicated as
no partners are involved.

6. A discussion paper providing fuller details of the legal position and financial ramifications as well
as the charging options should be produced.

7. The figures in Appendix H (i) relating to admission charges at are based on the following
assumptions:
a. Maidstone Museum
i. £3.00 adults; £1.50 concessions (children 6-18 and senior citizens); under 5s
free; Family ticket £8.00.
ii. MBC residents free (a mechanism for allowing MBC residents free access must
be devised).
iii. Surveys indicates 30% of museum visitors come from outside Maidstone
Borough. Charges would deter some visitors so it is assumed that the percentage
of fee-paying visitors (from outside Maidstone borough) could drop to 20%.
b. Carriage Museum
i. £2.00 adults, £1.00 (children 6-18 and senior citizens); under 5s free; Family
ticket £5.00.
ii. Opening period remains the same.
iii. 30% reduction in visitor numbers in Year 1.
iv. Carriage collection relocated in Year 4.
c. Temporary Exhibitions
i. Based on one 8-week family orientated summer exhibition pa.
ii. Charges will be modest and may vary according to the cost of creating the
exhibition.
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iii. £2.00 adults, £1.00 (children 6-18 and senior citizens); under 5s free; Family
ticket £5.00.

iv. Based on 2,500 visitors per week. 5% of general visitors are aged under 5; 15% 6-
18; 65% 19-65 and 15% 66+. Visitor numbers increase by 5% pa. Based on 50%
usage.

8. The imposition of admission charges for the entry to the Carriage Museum and for entry to
exhibitions at Maidstone Museum do not carry the legal complications that are associated with
the introduction of admission charges to Maidstone Museum. For this reason it is assumed that,
with Council agreement, these charges can be introduced in 2012/13.
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APPENDIX F
MUSEUM MARKETING

1. The Museum will focus on a holistic marketing model. There are functional interdependencies within

the

Museum and there is a marketing role within these functions. There will be five r elements:

Integrated marketing will links the major marketing factors that have a significant influence
on customers and marketing intermediaries. It will mainly consist of linking the product,
price, place (distribution channel), people (staff) and promotion in a coherent marketing
plan. These are not independent drivers but support the main values of the customers.

Relationship Marketing will focus on going beyond ‘making a sale’. The aim is to build up a
set of relationships with donors, visitors, members, stakeholders and the local community
that will result in support over a long period of time.

Internal marketing will be undertaken to influence staff members and other sections to be
consumer centred. Staff training is essential for those who have an impact on the
consumers.

Socially responsible marketing will is a commitment to the community. It will focus on the
broader social, ethical and environmental issues.

Strategic Marketing A long term strategic marketing plan will be developed to enable the
Museum to achieve its goals. As well as the strengths and weaknesses of the Museum
already identified in the business plan, it will focus on all potential consumers and decide
how much effort to devote to each consumer group, and design the positioning and value for
each group.

2. The marketing activities will create, communicate and deliver value for consumers. The marketing
activities assume a number of activities and the marketing mix will contain the following elements:

Products — these take the form of what the museum visitors need. These include the exhibitions,
programmes and facilities. Consumer surveys will help identify needs as well as measuring
consumer satisfaction with the museum offering.

Price — Developing an income stream is important to the museum finances. Effective pricing can
be used to encourage target groups to participate. The proposed introduction of admission fees
should differ in value depending on the type of visitor.

Promotion — this will enable the museum to attract a continuous stream of visitors. The
promotion will take many forms, depending on available budget, including advertising, press
relations, direct marketing, exhibitions, digital and social media, personal selling, and sales
promotions.

Place — refers to the distribution channels that enable consumers to experience the museum’s
products and services either on-site or off-site. The website will the collections search and the
development of the online shop are off site distribution. The donation button on the website and
text donations will also allow the consumer to participate off site.

45

63




Appendix A

3.1.

3.2.

3.3.

3.4.

People — refers to the Museum staff and customer service advisors who interact with the range
of stakeholders. The museum’s staff can either enhance or diminish the visitor experience. It is
essential that the staff are welcoming, courteous and informative.

Processes —The marketing plan will be monitored and measured with targets and timescales. It
requires a marketing information system to be set up to manage the marketing plan. It will
include customer relationship software to deal with the income generation schemes such as the
room hire and capture customer data for proactive promotional campaigns.

Physical evidence- this is the quality of the physical environment, how the consumer perceives
the physical experience at the museum. Keeping the Museum clean, maintained to standards to
exceed consumer expectations is essential. It is possible the new wing will highlight the need for
major improvement or refurbishment of the older facilities. The physical evidence also relates to
the quality of the promotion literature, website and information produced.

Marketing Communication Tools
A mix of above-the-line, through the line, and below-the-line methods will be used.

Above the line methods such as advertising in the press, magazines, radio, outdoor sites, banners
and search engines will feature in the plan. This creates awareness, essentially for the opening of
the new wing.

Through- the- line activities such as direct marketing and interactive communications via the
internet is aimed to move from mass communications to more personalised communications so
that relationship with the museum’s consumers can be built.

Below- the- line promotion such as sales promotion, public relations and personal selling will also
be used to engage directly with the audience who have expressed an interest in the products.
Sales promotion will be used to in the promotion of the retail offer, and personal selling of the
museum meeting rooms and facilities for hire.
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APPENDIX G

MUSEUMS MARKETING COMMUNICATIONS ACTION PLAN 2011/12- 2013/14

Cost Cost Cost
indicators | indicators | indicators
. . . 2011/12 2012/13 2013/14
Action Detail Benefit Budget Budget Budget
£12,200 £18,000 £22,500
Activities leaflet x 3 plus | 35,000 leaflets pa. Designed in-house | Promotes activities £1,650 £1,300 £1,300
distribution cost from 2012/13
Exhibitions promotional | 4-6 exhibitions pa from 2012, Private | Promotes exhibitions £300 £400 £1,200
material and events views, previews, posters,
General museums brochure | 8 page leaflet 40,000, plus limited | Promotes museum (2 year shelf life) £0 £2,000 £0
distribution of leaflets across Kent
Media Advertising Primary Times, KMFM Kids Reviews, KM | Promoting summer activities. Distribution | £2,800 £2,000 £4,000
What’s On to target areas
E- newsletter Regular Museum e-newsletter six times | Awareness Building £450 £500 £550
pa.
Website Hosting and development £4,100 £3,500 £7,000
CFS Customer Survey System | Annual costs £700 £0 £0
Annual memberships Annual costs of Visit Britain Visitor £700 £700 £700
Attraction Quality Assurance Service and
Museums Association membership
Billboard and bus stop | Billboard Maidstone East and Maidstone | Awareness Building £0 £600 £3,000
advertising to promote East | West for 2 weeks; Watt Tyler way for 4
Wing and summer | weeks; 24 bus shelters in town, £300 per
exhibitions 2 weeks
Museum Banners in | New Banners New graphic to promote new wing and | £0 £900 £900
forecourt subsequent exhibitions
Develop room hire | 2000 conference folders. Provide info for | Will increase commercial revenue and | £500 £1,000 £1,500
marketing information. Kent Conference Bureau. new market
Official opening event Develop event for opening. Invitation list | PR £1,000 £0 £0
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Cost Cost Cost
indicators | indicators | indicators
. . . 2011/12 2012/13 2013/14
Action Detail Benefit el B B
£12,200 £18,000 £22,500
to include VIP's tourism industry etc
Commission non-user | Commission Continental Research to | Information gathering to inform new | £0 £3,000 £0
research repeat the exercise conducted in 2009 marketing and audience development
strategies
Develop professional | Install conference enquiry and booking | Streamline system; assist in resource of | £7,500 £1,200 £1,200
conference and  events | software. Manage all aspects of bookings | service issue. Provide complete customer
service and create marketing CRM and reporting | relationship marketing system.
system. One off £4500. Maintenance | Funded from Growth Point budget.
£1200 pa, training for set up £1800
Develop on-line shopping on Increased revenue. £6,700 £0 £0
website Funded from Growth Point budget.
Contingency 5% £0 £900 £1,125
TOTAL £26,390 £18,000 £22,475
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APPENDIX H (i)

FINANCIAL FORECAST — Museum income (Savings and Growth to be applied to the base budget 2011/2012, this assumes in
2012/2013 existing income budgets are not increased by inflation).

Actual

Budget Forecast 2012/13 | 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 .
Income Action Plan
2011/2012 2011/2012 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7
2010/11
KAS - Bentlif Trust
£1,650 £2,960 £1,650 -£960 £1,040 £1,040 £1,040 £1,040 £1,040 £1,040 2.15
QORWK service ch.
£0 £2,000 £0 2.15
Museum Shop (Museum and
VIC retail combined from Now included
2011/12 £17,617 - - - - - - within Visitor
Coffee Shop centre
£8,740 - - - - - -
New Café operational - MBC
share of net profit £6,000 £8,500 | £10,650 | £12,000 | £12,000 | £12,000 2.5
Fees & Charges (misc)/ Other
£3,022 £2,160 £40 - - -
Room / Venue Hire
£1,310 £4,780 £4,780 £35,760 £47,540 £61,920 £69,110 £69,110 £69,110 £69,110 2.2
Learning (including School
Education, adult education,
groups etc.
£11,851 £7,890 £12,000 £7,110 £10,860 £15,550 £21,400 £23,000 £23,000 £23,000 2.6
Events (generated in-house)
£4,370 £4,320 £4,770 £1,730 £2,340 £5,180 £7,080 £8,680 £8,680 £8,680 1.2
Touring Exhibitions
£534 £0 £0 £2,000 £4,000 £6,000 £6,000 £6,000 £6,000 2.7
Other contribution - project
related
£51,395 £22,600 £36,240 £5,000 - - - - - - 2.12
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|ﬁz;l::L Budget Forecast 2012/13 | 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 Action Plan
2011/2012 2011/2012 Year 1 Year 2 Year 3 Year 4 Year5 Year 6 Year 7
2010/11
Grant aid income /
Sponsorship
- - - £9,000 £5,000 - - - - - 1.7
Green tariff - from the photo-
voltaics(average)
£700 £700 £700 £700 £700 £700 £700 2.10
Disposal of unaccessioned
collections & equipment
£2,000 £2,000 £2,000 £2,000 £2,000 £2,000 £2,000 1.6
Contribution from External
Funder re Carriage Museum
£5,000 £5,000 £5,000 £5,000 2.12
Exhibition -Admission charges
Yr 1 dinosaurs; Yr 2 costume
- - - £25,000 £16,000 £16,000 £16,000 £16,000 £16,000 £16,000 2.4
TOTAL MUSEUM INCOME £100,489 £46,710 £59,480 £85,340 £93,480 £114,890 £138,980 £143,530 £143,530 £143,530
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APPENDIX H (ii

FINANCIAL FORECAST — VISITOR ECONOMY BUSINESS TRADE ACCOUNT

Actual Budget | Forecast | ,,1,/13 | 2013/14 | 2014/15 | 2015/16 | 2016/17 | 2017/18 | 2018/19 | Action
Income 2011/201 2011/201 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Plan
2010/11 2 2
VIC bookings (external events,
accommodation bookings)
£11,940 £8,000 2.8
VIC bookings (external events,
accommodation bookings) Commission
£1,806 £1,420 £1,400 2.8
Income collected for West Kent Regiment
£1,500 £330
Museum Shop (Museum and VIC retail
combined from 2011/12 £13,891 | £30,230 |  £23,190 £2,800 £6,100 £9,700 | £12,700 | £15,700 | £18,700 21
Coffee Shop £11,420 £4,460 -11,420 -11,420 -11,420 -11,420 -11,420 -11,420 -11,420 25
TOTAL VISITOR INFORMATION INCOME
£27,637 £44,570 £37,380 -£11,420 -£8,620 -£5,320 -£1,720 £1,280 £4,280 £7,280
TOTAL COMBINED INCOME £128,126 £91,280 £96,860 £73,920 £84,860 £109,570 £137,260 £144,810 £147,810 £150,810
Revised Income Targets per Annum £165,200 £176,140 £200,850 £228,540 £236,090 £239,090 £242,090
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APPENDIX I (i)

FINANCIAL FORECAST — MUSEUM EXPENDITURE (Savings and Growth to be applied to the base budget 2011/2012)

Actuals Budget Forecast 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 Action
2010/2011 | 2011/2012 | 2011/2012 Year 1 Year 2 Year 3 Year 4 Year5 Year 6 Year 7 Plan

Employee Costs
Salaries and Wages to include NI &
Pension £420,969 £192,770 £207,110
Additional resource (s) £8,000 £8,000 £8,000 £8,000 £8,000 £8,000 £8,000 22824
Additional resource CLA'S £11,989 £5,500 £6,380 £4,160 £5,000 £5,980 £7,000 £7,900 £7,900 £7,900 12&19
Overtime £11,960 £1,830 £300
One off costs - Redundancy / Pay in
lieu of notice £3,012 £22,100 £22,110 - - - - - - -
other £8,810 £2,430 £6,550 - - - - - - -
Reduction in resources - Carriage
Museum - - - -£4,100 -£4,100 -£4,100 -£4,100 2.12
Total Employee Costs £456,740 £224,630 £242,450 £12,160 £13,000 £13,980 £10,900 £11,800 £11,800 £11,800
Building Costs
Repairs & Maintenance to include
Alarms £19,224 £14,200 £18,380
Building Cleaning to include window
cleaning £628 £7,200 £7,200 £11,800 £11,800 £11,800 £11,800 £11,800 £11,800 £11,800
Utilities - Gas £10,575 £13,380 £11,300

- Electricity £17,329 £28,790 21'526,950 £9,110 £9,110 £9,110 £9,110 £9,110 £9,110 £9,110

2 This includes an allowance for electricity for the East Wing from October 2011 to March 2012.
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Actuals Budget Forecast 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 Action
2010/2011 | 2011/2012 | 2011/2012 Year 1 Year 2 Year 3 Year 4 Year5 Year 6 Year 7 Plan
- Non Domestic Rates £50,515 £47,170 £49,770 £8,000 £8,000 £8,000 £8,000 £8,000 £8,000 £8,000
- Water/ Sewerage £996 £1,130 £1,940 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000
Grounds Maintenance £600 £580 £580 - - - - - - -
Building Maintenance to include lifts £32,214 £36,600 £36,600 3 £12,000 £12,000 £12,000 £12,000 £12,000 £12,000
Refurbishment of gallery for staff
accommodation £6,000
Take out Carriage Museum Budgets -£12,720 -£12,720 -£12,720 -£12,720 2.12
Take out Chillington House Budgets -£8,400 -£8,400 -£8,400 -£8,400 -£8,400 2.11
Premises insurance £40,940 £44,530 £44,530 - - - - - - -
Total Building Costs £173,021 £193,580 £197,250 £29,910 £47,910 £33,510 £20,790 £20,790 £20,790 £20,790
Transport costs £7,206 £5,900 £6,400
Now
included
within
Visitor
Museums goods for resale £8,885 - - - - - - - - centre
Coffee Shop £6,883 - - - - - - - -
One off costs £95,156 £5,300 £5,170 - - - - - - -
Touring Exhibitions £0 £2,000 £2,000 £2,000 £2,000 £2,000 £2,000 2.7
License costs for venue hirings - £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 2.13
Learning ( including school
education) to include events £3,650 £4,500 £3,740 £3,630 £3,600 £4,040 £4,600 £5,000 £5,000 £5,000 1.9
Exhibition costs to include
temporary £579 £2,700 £2,700 £16,000 £5,700 £7,700 £7,700 £7,700 £7,700 £7,700 1.1

3 An additional allowance of £7,000 has been included within the building maintenance programme, as the new build will be within the in defects period for 6 months of 2012/2013.
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Actuals Budget Forecast 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 Action

2010/2011 | 2011/2012 | 2011/2012 Year 1 Year 2 Year 3 Year 4 Year5 Year 6 Year 7 Plan
Transfer equipment from Chillington
house £1,500 2.11
Marketing Costs to include graphics £7,920 £12,200 £26,390 £5,800 £10,300 £10,300 £10,300 £10,300 £10,300 £10,300 13
Conferences/ training £676
Professional Services £5,305 £900 £4,490 £10,000 - - - - - - 2.12
Professional Services - External
consultant - £5,000 - - - - - 2.9
Equipment costs to include IT
technology £13,603 £12,100 £14,720 £9,000 £5,000 - - - - - 1.7
Other costs £11,800 £11,600 £12,130 - - - - - - -
Storage & transport costs £2,000 £2,000 £2,000 £2,000 £2,000 £2,000 £2,000 1.6
Total Controlled Running Expenses £161,663 £55,200 £75,740 £47,430 £36,100 £27,040 £27,600 £28,000 £28,000 £28,000
Recharges £376,582 £334,700 £334,700
Invest to save repayment £11,600 - - - - - - 1.1&1.6
Total Recharges £376,582 £334,700 £334,700 £11,600 £0 £0 £0 £0 £0 £0
TOTAL MUSEUM EXPENDITURE £1,168,006 £808,110 £850,140 £101,100 £97,010 £74,530 £59,290 £60,590 £60,590 £60,590
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APPENDIX I (ii

FINANCIAL FORECAST — VISITOR ECONOMY BUSINESS TRADE ACCOUNT

Actuals Budget Forecast 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 Action
2010/2011 | 2011/2012 | 2011/2012 Year1 Year 2 Year 3 Year 4 Year 5 Year 6 Year7 Plan
Employee Costs
Direct salaries (via recharges) £77,422 £75,710 £75,710
Employee Costs £77,422 £75,710 £75,710 £0 £0 £0 £0 £0 £0 £0
Building Costs
Repairs & Maintenance of Premises £1,200
Total Building Costs £1,200 £0 £0 £0 £0 £0 £0 £0 £0 £0
VIC goods for resale to include
Museum £8,169 £19,600 £13,640 -£2,000 £1,700 £3,900 £5,600 £7,400 £9,200 2.1
VIC external events, accommodation
bookings £11,940 £8,000
Museums goods for resale - West
Kent Regiment £1,600 £330
Catering Provisions - Coffee Shop £113 £4,200 £3,810 -£4,200 -£4,200 -£4,200 -£4,200 -£4,200 -£4,200 -£4,200 2.5
Marketing Costs to include graphics £200 £0
Equipment costs £1,348 £130
Other costs £1,501 £1,900 £1,510
Professional Services — Retail
Consultant £3,300 £3,300 2.1
Total Controlled Running Expenses £23,071 £30,800 £30,720 -£6,200 -£4,200 -£2,500 -£300 £1,400 £3,200 £5,000
Recharges £111,601 £107,670 £107,670
TOTAL ALL EXPENDITURE £213,294 £214,180 £214,100 -£6,200 -£4,200 -£2,500 -£300 £1,400 £3,200 £5,000
TOTAL COMBINED EXPENDITURE £1,381,300 | £1,022,290 | £1,064,240 £94,900 £92,810 £72,030 £58,990 £61,990 £63,790 £65,590
Revised Expenditure Targets per
Annum £1,117,190 | £1,115,100 | £1,094,320 | £1,081,280 | £1,084,280 | £1,086,080 | £1,087,880
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APPENDIX I (iii)

NET FINANCIAL POSITION MUSEUM AND VISITOR ECONOMY BUSINESS TRADE ACCOUNT

TOTAL NET COST/ CHANGE EXCLUDING
MUSEUM ADMISSION INCOME

£1,253,174

£931,010

£967,380

£20,980

£7,950

-£37,540

-£78,270

-£82,820

-£84,020

-£85,220
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APPENDIX J

FINANCIAL FORECAST MUSEUM CAPITAL EXPENDITURE

Actuals Budget Forecast 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 Action

2010/2011 | 2011/2012 | 2011/2012 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year?7 Plan
Capital Receipts
Grant Application to Arts Council England £250,000 £250,000 £250,000 1.5
Total Capital Receipts £0 £0 £250,000 £250,000 £250,000 £0 £0 £0 £0 £0
Capital Expenditure
Gallery Improvements £250,000 £250,000 £250,000 1.5
Total Expenditure £0 £0 £0 £250,000 £250,000 £250,000 £0 £0 £0 £0
TOTAL NET CAPITAL COSTS £0 £0 £250,000 £0 £0 -£250,000 £0 £0 £0 £0
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Agenda ltem 10

1.1

1.2

2.1

2.2

3.1

Maidstone Borough Council

Regeneration & Economic Development
Overview & Scrutiny Committee

Tuesday 27 March 2012
Traffic Congestion Review
Report of: Overview & Scrutiny Officer
Introduction

At the meeting of the Regeneration and Economic Development Overview
and Scrutiny Committee on 28 February 2012, Members considered the draft
Traffic Congestion report and evidence pack.

The Committee agreed that the Chairman and Vice-Chairman should meet
informally to make the suggested amendments and insertions to the report
and the draft report should be taken back to the Committee for final
approval. This should include the addition of the following recommendation
to ‘Further Consideration’, the final section of the report:

e That the section of the recommendations relating to ways to
encourage the use of public transport and reduce congestion be
developed to include wider aspects of the relationship between park
and ride, parking standards, on-street parking and development
control, including the use of contributions from developers towards
highways and public transport schemes.

Recommendation

Members are recommended to consider the amendments made to the draft
Traffic Congestion report.

Following any further amendments to the report, Members are recommended
to approve this for submission to the appropriate Cabinet Member and
external bodies.

Impact on Corporate Objectives

The Strategic Plan 2011-15 states the Corporate Priority for "Maidstone to

have a growing economy” with the outcome of “A transport network that
supports the local economy”.
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Chairman’s Summary

Councillor David Burton

Traffic congestion affects the quality of life of every person
who lives or works in Maidstone. This could be as a result of
the impact on their health or by limiting their free time as
they attempt to travel within the borough. In a recent DfT
study, 23% of adults said congestion was a problem most or
all of the time on their general road journeys®. With an
estimated 1,427,400 people living in Kent and 148,200 in
Maidstone? congestion continues to be a problem in
Maidstone with pollution control zones increasing to mitigate
the effects of congestion on the environment. Its impact on
the economy and on the quality of life of Maidstone’s

: residents cannot be underestimated. It can easily be
understood why, we as a committee, focused our efforts on investigating how the
existing levels of congestion can be managed, particularly in light of the proposed
growth agenda in Maidstone.

The Committee recognised the work being undertaken with the Core Strategy to
enable growth in the borough and in particular the work undertaken on the
Integrated Transport Strategy. However, it was noted that in its present form, the
Committee were unable to make any

concluswe. regomme_ndatlon to move A survey was undertaken in Maidstone’s
forward with in relation to the Gateway in 2009 in which 43% of

Integrated Transport Strategy. respondents listed traffic congestion as a

. . . . priority that the Council should concentrate
We considered a variety of evidence in on over the next three years

drawing together our 2009-12 Strategic Plan
recommendations and an evidence
pack detailing our primary research
has been produced®. It was enlightening to see how others approached tackling
congestion, and witnessing fantastic working relationships across other two tier
authorities in relation to transport, something we feel is attainable and can only
benefit both ourselves and Kent County Council.

As part of our visits, we were shown that Maidstone’s roads are already stretched
to capacity and realistically there are only so many more adjustments that can be
made using the Traffic Management System for Maidstone to stagger the build up
of traffic moving along our roads*. We understand that while larger schemes
should be aimed for to reduce congestion, they are costly and as such raise
challenging issues about how to fund them in the current climate. In addition to the
major solutions we also need to look at the simple, inexpensive solutions available
to help ease the problem. We feel that a key component to tackling congestion is
promoting sustainable transport options within Maidstone and encouraging walking,
cycling and car sharing. All these options have roles to play. It is also noted that in
examining sustainable transport it was found that electric cars would only add to
our transport problems. Across the UK, it is estimated that 71% of people commute

1
DfT (2008) Public attitudes to congestion and road pricing
% mid year ONS estimate from 2009
3 .
Available on request
* Maidstone Traffic Control Centre Visit June 2011
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to work by private motor transport.® National figures from the Department for
Transport showed that in 2009, 85% used car/van/taxis as their mode of transport
compared to 8% that commute by train. Sixty percent of those surveyed for a
recent study by the RAC said that financial incentives to encourage modal shift,
such as the £5,000 electric car grant, along with more investment in public
transport, would
help®. Kent’s
dispersed settlement
pattern means that
many journeys

involve travelling , . . ;
through the for convenience, whilst nearly one fifth of respondents believed

there was no other option than to use a car.
Local Transport Plan for Kent 2011-16

Car Travel is still the most popular form of transport, despite
rising fuel costs and the increasing cost of insurance. A public
attitudes survey carried out by the Commission for Integrated
Transport found that those who travel to work by car do so mainly

countryside between
urban centres,
making the car the
most suitable mode of transport’.

The public’s appetite for this review topic was evident in the response both in the
quantity and quality of ideas put forward. They were interesting, often low cost,
ideas from the people who are actually sitting in our traffic jams. We feel these
ideas should be listened and responded to.

Finally, a comment from Chelmsford City Council gave us much food for thought,
highlighting the need to make a service like Park and Ride a real option for commuters
but also to continue providing real alternatives with the purpose of getting people into
their town centres to support residents and local businesses, rather than driving them
away, especially in the current economic downturn. The message of providing choices
to commuters was again emphasised by Kent County Council’s Sustainable Transport
Team Leader, highlighting that you should not force transport options, such as by
reducing parking spaces in the town, but rather make sustainable alternatives more
attractive to achieve the desired modal shifts®.

® http://www.guardian.co.uk/money/work-blog/2011/jun/02/commuting-british-workers [accessed 22/7/11]
® RAC (2010) RAC Report on Motoring 2010
” Local Transport Plan for Kent 2011-16

8
Regeneration and Economic Development Overview and Scrutiny Meeting 22/11/11
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Recommendations

A survey of perceptions of Maidstone town centre identified that people felt that
there was not enough parking and there was too much congestion. Clearly a
solution is needed but it is important that any changes made ensure that Maidstone
remains attractive to businesses.

Unlocking Maidstone - Enabling Growth

Congestion has a huge impact on Maidstone’s economy, especially the crippling
effects of operation stack. An urgent long term solution that does not hold the
town to ransom is required.

That the Council lobbies the Highways Agency for a permanent solution
to the crippling effects of operation stack on Maidstone as a matter of
urgency

_ -
A sl I v
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...But Are We Listening?

A large number of suggestions were made by the public on ways to reduce
congestion in Maidstone. They have seen the problems first hand and many are
low cost ideas to ease congestion. As such the committee put forwards the ideas
attached at Appendix A for further consideration.

That the public suggestions attached at Appendix A be considered and
responded to within the further formulation of the Integrated
Transportation Strategy

The Committee heard a number of requests that the Transport User Forum be
reinstated. Members understand that it had been disbanded due to some feeling it
had become a ‘talking shop’. It is therefore important that clear terms of reference
be applied with a limited membership to ensure independence. It was felt that the
public forum had enabled passengers, employees and agencies to discuss potential
changes and improvements.

That a platform be found to enable dialogue between public transport
providers and users
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""Carrot or Stick?”

There was consideration of ways to encourage the use of public transport such as
by reducing parking in the town centre, employment parking levies and congestion
charging zones. Whilst the Committee recognised the Council only controlled a
small amount of the town centre car parks, Members were concerned that this was
being considered as a possible ‘stick’ to increasing the uptake of public transport.
Members heard evidence of the importance of offering a real choice to travellers
and accepting that people will use cars as well as choosing to cycle, walk or use
public transport. Our role is to not force people out of their cars by removing it as a
plausible option; it is to offer them an attractive alternative. Members felt it was
very important that we do not stop cars and in the process drive people into other
town centres. We need to support our residents and businesses and keep giving
people incentives to come to Maidstone, not make it harder on businesses and
customers.

' “Carrot Carrot Carrot”

That Maidstone Borough Council encourages and supports the use of all
methods of transport in and around Maidstone

81



.hl"ﬂ

'W

The importance of credible leadership with regard to encouraging own work forces
to choose sustainable options can not be underestimated. As Maidstone Borough
Council is one of the town’s largest employers, it should take a lead and actively
find ways to promote the utilisation of sustainable transport options.

Lead by Example

The Committee would like to congratulate the work being done in producing the
council’s new travel plan and asks that its completion be treated as a high priority.
Members also feel that the implementation of the travel plan requires management
buy-in, offering proactive support and finding ways to offer incentives. It is not
just a paper exercise and needs to be used to support people to change their
behaviours.

Members considered the parking arrangements at Maidstone House and were
surprised that there were 139 distributed parking permits across just 277 full time
employees at Maidstone House and Gateway®. Members feel that such a high
proportion of permits in circulation indicates that a review of policies is required.
Furthermore, it was noted there was some confusion regarding the necessity of
having the essential user/lease car user’s car available everyday in the office. It
was felt that essential users and lease car users should be discouraged from
parking at Maidstone House on those days when their cars were not needed to fulfil
work duties.

That the parking permit policy and allocation be reviewed

A survey undertaken to inform the draft travel plan revealed that people were
willing to car share and therefore this is something Members felt needed to be
proactively encouraged, by identifying who was willing to car share and partnering
them up. The Committee understands that the Kent Journey Share website is
available for officers but felt that a Council only based sharing opportunity may be
more attractive. It was also felt important that incentives be put in place, such as
subsidised car parking spaces, to encourage uptake. Furthermore, it was apparent
that more cycle stands were required as they were regularly insufficient and people
were therefore chaining them to other areas.

That car sharing be promoted within the Council using subsidised
parking spaces as incentives

That more cycle storage stands be provided at Maidstone House

® Information supplied by Facilities Management in January 2012
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Hand-In-Glove @

Members were informed on a number of occasions that there was a need for a
closer working relationship with Kent County Council with regard to road
infrastructure!®. This was particularly shown to be apparent in contrast to the close
working relationship seen between Chelmsford City Council and Essex County
Council during the Committees visit. It was therefore clear that ways to improve a
better working relationship with Kent County Council should be sought, particularly
as an enhanced relationship could only serve to benefit the two Councils.

That a better working relationship between Kent County Council and
Maidstone Borough Council be achieved regarding transport issues

Further Consideration

That clarification be sought on the remit of Kent County Council and the
Highways Agency as partners involved in Road Infrastructure Delivery

That the ambition for a South East Strategic Link route should not be
written off entirely as growth was still identified to take place in the
south of Maidstone

That the wider aspects of the relationship between park and ride,
parking standards, on-street parking and development control,
including the use of contributions from developers towards highways
and public transport schemes are considered when addressing
congestion and ways to encourage the use of public transport

1% Regeneration and Economic Development Overview and Scrutiny Meetings and informal conversations with officers and Members
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Thank you

The Committee considered evidence from a variety of stakeholders and would like to thank
the following individuals and organisations who have personally contributed to this review:

Arriva, Business Development Manager, Robert Patterson

Chelmsford City Council

Principal Transportation Planner, John Pollard
Planning Policy Officer, Anna Wheldale

Planning Policy Officer, Clare Stuckey

Parking Manager, Ben Sherman

Director of Sustainable Communities, David Green
Cllr Penni Panner

Essex County Council
Transport Planning Team, Hannah Neve
Transport Planning Team, Alistair Southgate

Godstone Traffic Control Centre
Call Handling Officer, Jeff Parks
Traffic Officer, Sarah Haddow

Invicta Chamber of Commerce, John Taylor

Kent County Council

Councillor Malcolm Robertson,

Sustainable Transport Team Leader, Graham Tanner
Strategic Transport & Development Planner, Peter Rosevear
Strategic Transport & Development Planner, Paul Lulham

Maidstone Borough Council

Economic Development Manager, John Foster

Economic Development Officer, Keith Grimley

Assistant Director of Environment and Regulatory Services, Steve Goulette,
Head of Development Management, Rob Jarman

Interim Head of Core Strategy Development, Flo Churchill

Team Leader of Spatial Planning, Sue Whiteside

Principal Transport Planning Officer, Jonathan Morris,

Senior Pollution Officer, John Newington,

EMS Project Manager, Jennifer Hunt,

Medway Council

Director for Regeneration, Robin Cooper
Road Network Schemes Manager, Ian Wilson
Consultant, Bob Bertrium

Nu-Venure Coaches Ltd, Norman Kemp

Streamline, Business Development Manager, Stewart White

The Committee would also like to thank the council officers and members of the public who
took the time to contact the Committee and offer their opinions and ideas on the traffic

congestion. All of the correspondences received were considered and added a valuable
dimension to this review.
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This report is available in alternative formats.
For further information about this service please
contact the Scrutiny Section on 01622 602524.

The report is also available on the Council’s
website:

www.maidstone.gov.uk/osc
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1.1

2.1

2.2

3.1

4.1

5.1

4.2

Maidstone Borough Council

Regeneration & Economic Development
Overview and Scrutiny Committee

Tuesday 28 February 2012
Future Work Programme and Forward Plan of Key Decisions

Report of: Overview & Scrutiny Officer
Introduction

To consider the Committee’s future work programme and the Forward Plan of
Key Decisions.

Recommendation

That the Committee considers the Future Work Programme, attached at
Appendix A, to ensure that it is appropriate and covers all issues Members
currently wish to scrutinise within the Committee’s remit.

That the Committee considers the sections of the Forward Plan of Key
Decisions, attached at Appendix B, relevant to the Committee and discuss
whether these are items requiring further investigation or monitoring by the
Committee.

Forward Plan of Key Decision

The Forward Plan for 1 March 2012 to 30 March 2012 contains the following
decisions relevant to the Regeneration and Economic Development Overview
and Scrutiny Committee:

Core Strategy Publication Consultation;

Infrastructure Delivery Plan: Public Consultation;

Integrated Transport Strategy: Public Consultation; and

Hazlitt Theatre & Arts Centre — Operational Review & Examination of
Future Governance Arrangements.

Future Work Programme

Throughout the course of the municipal year the Committee is asked to put
forward work programme suggestions. These suggestions are planned into
its annual work programme. Members are asked to consider the work
programme at each meeting to ensure that it remains appropriate and covers
all issues Members currently wish to consider within the Committee’s remit.

Impact on Corporate Objectives

The Committee will consider reports that deliver against the following Council
priority:

e For Maidstone to have a growing economy.

The Strategic Plan sets the Council’s key objectives for the medium term and
has a range of objectives which support the delivery of the Council’s
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priorities. Actions to deliver these key objectives may therefore include work
that the Committee will consider over the next year.
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Appendix A

Regeneration & Economic Development
Overview and Scrutiny Committee

Future Work Programme 2011-2012

Date Items to be considered

27 March ¢ Update on Worklessness Stakeholder Event
2012 ¢ Museum Business Plan
o Draft Traffic Congestion Report

24 April 2012 e Tourism
e Locality Board Update
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MAIDSTONE BOROUGH COUNCIL

FORWARD PLAN

1 April 2012 to Councillor Christopher Garland
31 July 2012 Leader of the Council
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Forward Plan
April 2012 - July 2012

INTRODUCTION

This is the Forward Plan which the Leader of the Council is required to prepare. Its purpose is to give advance notice of all the “key
decisions” which the Executive is likely to take over the next 4 month period. The Plan will be up-dated monthly.

Each “key decision” is the subject of a separate entry in the Plan. The entries are arranged in date order - i.e. the “key decisions” likely
to be taken during the first month of the 4 month period covered by the Plan appear first.

Each entry identifies, for that “key decision” -

the subject matter of the decision

a brief explanation of why it will be a “key decision”

the date on which the decision is due to be taken

who will be consulted before the decision is taken and the method of the consultation
how and to whom representations (about the decision) can be made

what reports/papers are, or will be, available for public inspection

the wards to be affected by this decision

DEFINITION OF A KEY DECISION

A key decision is an executive decision which is likely to:
® Result in the Maidstone Borough Council incurring expenditure or making savings which is equal to the value of £250,000 or more; or
® Have significant effect on communities living or working in an area comprising one or more wards in Maidstone.

WHO MAKES DECISIONS?

The Cabinet collectively makes some of the decisions at a public meeting and individual portfolio holders make decisions following
consultation with every member of the Council. In addition, Officers can make key decisions and an entry for each of these will be
included in the Forward Plan.
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Forward Plan
April 2012 - July 2012

Decision Maker, Date of | Title of Report and Brief Consultees and Contact Officer and deadline for Relevant

Decision/Month in Summary of Decision to Method: submission of enquiries: Documents:

which decision will be be made:

made and, if delayed,

reason for delay:

Cabinet Core Strategy Publication The representations will Sue Whiteside Cabinet,
Consultation be considered by the suewhiteside@maidstone.gov.uk Council or

Due Date: 13 Jun 2012 Core Strategy Members Committee
Following public participation | Working Group, the Local Report for
consultation on the Core Development Document 31 January 2012 Core Strategy
Strategy (Regulations 25 Task and Finish Scrutiny Publication

consultation), to respond to
representations received and
to recommend changes to
the Core Strategy in advance
of the Publication
consultation stage of the plan
making process (Regulation
27 consultation).

Panel, and Cabinet.
Publication consultation
will involve all members
of the public, including
residents, businesses,
the development
industry and adjacent
local authorities. The
Core Strategy public
participation consultation
ended on 14 October
2011. The
representations will be
assessed and
recommendations made
to amend the document
before the Core Strategy
is published for
Regulation 27
consultation, known as
Publication.

Consultation
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Forward Plan
April 2012 - July 2012

Decision Maker and Title of Report and Brief Consultees and Contact Officer and deadline for Relevant

Date of Decision/Month | Summary of Decision to Method: submission of enquiries: Documents:

in which decision will be made:

be made:

Cabinet Infrastructure Delivery Plan: Michael Murphy Cabinet,
Public Consultation michaelmurphy@maidstone.gov.uk Council or

Due Date: 13 Jun 2012 Committee
To agree the IDP, which lists Report for
the infrastructure schemes 11 January 2012 Infrastructure

(and estimated costs)
required to support the
spatial distribution of
development proposed in the
Core Strategy

Delivery Plan:
Public
Consultation

Cabinet

Due Date: 13 Jun 2012

Original Date: 11 Jan
2012

Integrated Transport
Strategy: Public Consultation

The joint transport strategy
to support the Core Strategy

Core Strategy Members
Working Group, Task and
Finish Scrutiny Panel,
Joint Transport Board,
Stakeholders and the
public For public
consultation

Flo Churchill
flochurchill@maidstone.gov.uk

31st December 2011

Cabinet,
Council or
Committee
Report for
Integrated
Transport
Strategy
Public
Consultation
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Forward Plan
April 2012 - July 2012

Decision Maker and Title of Report and Brief Consultees and Contact Officer and deadline for Relevant

Date of Decision/Month | Summary of Decision to Method: submission of enquiries: Documents:

in which decision will be made:

be made:

Cabinet Member for Hazlitt Theatre and Arts CLT, Finance, Brian Morgan, Assistant Director of Exempt

Economic Development | Centre - Operational Review Management of the HAC, | Regeneration & Cultural Services Cabinet

and Transport and Examination of Future Members It has been brianmorgan@maidstone.gov.uk Member
Governance Arrangements the subject of extensive Report for

Due Date: Apr 2012 consultation Hazlitt Theatre
To consider the consultant's 09.03.12 and Arts
reports on the operational Centre -
review, and future Operational

governance of the Hazlitt
Theatre and Arts Centre and
the recommendations in
relation to the future
operation and governance.

review of the
Theatre and
Arts Centre
and an
examination of
future
governance
arrangements
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