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MAIDSTONE BOROUGH COUNCIL 

 

COBTREE MANOR ESTATE COMMITTEE 

 

15TH JANUARY 2014 

 

REPORT OF THE HEAD OF FINANCE & RESOURCES  

 

Report prepared by: Paul Holland (Senior Accountant) 

 

   
1 ACCOUNTS 2012/13       

  
1.1 Issue for Decision        

   
1.1.1 To consider the audited Report and Financial Statements for the 

financial year 2012/13.       

    
1.2 Recommendation of the Head of Finance & Resources  

       
1.2.1 That the Committee approves the Report and Financial Statements 

for the financial year 2012/13.      
   

1.2.2 That the Committee approves the proposed response to the 

Management Letter as shown at 1.4.5. 
         

1.3 Reasons for Recommendation      
  

1.3.1 In July 2013 the Committee received the un-audited Report and 

Financial Statements for the financial year 2012/13.  
    

1.3.2 Attached at APPENDIX A are the audited 2012/13 Report and 
Financial Statements from the external auditors, along with a 
Schedule of Adjustments, details of unadjusted misstatements, the 

Matters Arising letter and the Letter of Representation.   
         

1.3.3 The accounts are required to be formally approved and signed 
before they are submitted to the Charity Commission, which must 
be done by 31st January 2014.       

        
1.4  Accounts 2012/13        

     
1.4.1 Following their examination of the Report and Financial Statements 

King & Taylor, the external auditors, recommended a small number 

of minor changes, which have now been incorporated into the 
audited version. The most significant change was a consequence of 

the investment income from Cobtree Charity Trust Ltd being slightly 
higher than was estimated in the draft Accounts. These are detailed 
in the Schedule of Adjustments shown as part of Appendix A. 
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1.4.2  These adjustments means that sum due from Maidstone Borough 
Council to the Cobtree Manor Estate has increased from £82,109 as 

per the draft accounts to £85,555. Now this sum has been 
confirmed payment will be made as soon as possible.   

            
1.4.3 Also attached at Appendix A is the Letter of Representation, 

details of unadjusted misstatements and the Management Letter. 

             
1.4.4 The Letter of Representation asks Trustees to confirm a number of 

statements relating to the audit and the information supplied to the 
auditors during the course of their audit.     
   

1.4.5 The Management Letter draws attention to points of interest that 
the auditors have identified. Only one point has been raised and the 

comment on this is as follows:      
      

• At present there is no obligation for the accounts to be 

formally audited by a registered auditor, but Trustees have 
chosen to have a formal audit. Based on the current 

thresholds Trustees could still elect to have an independent 
examination rather than a formal audit, but this point notes 

that this option may not be available in the future if the 
statutory thresholds are exceeded.    
     

1.4.7 It is intended to formally respond to the Management Letter. 
Previously the draft response has been brought the Committee for 

approval, but given that only one point has been raised it is 
intended to respond as detailed above, subject to any further 
comments Trustees may wish to add. 

          
1.5 Alternative Actions and Why Not Recommended    

   
1.5.1 There are no alternative actions. The accounts, the Letter of 

Representation and the Schedule of Adjustments are required to be 

approved by Trustees and signed by the Chairman prior to their 
submission to the Charity Commission.     

       
1.6 Impact on the Charity’s Objectives     

     

1.6.1  The net surplus on the activities of the Golf Course and Manor Park 
are to be used to further the long term aims and objectives of the 

Trust, particularly the agreed Master Plan for the development of 
the Manor Park.        
   

1.7 Risk Management         
     

1.7.1 The timely submission of audited accounts to the Charity 
Commission demonstrates good financial management on the part 
of the Trust.    
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1.8 Other Implications        
            

Financial X 

Staffing  

Legal  

Social Inclusion  

Environmental/Sustainable Development   

Community Safety  

Human Rights Act  

Procurement  

Asset Management  

  

1.9  Financial Implications       
     

1.9.1  Financial Implications are detailed in the report above.   

 
 

 
 

NO REPORT WILL BE ACCEPTED WITHOUT THIS BOX BEING 

COMPLETED 

 

 
Is this a Key Decision? Yes   No  

 
If yes, when did it appear in the Forward Plan? 

_______________________ 
 

 
Is this an Urgent Key Decision?     Yes                  No 
 

 
Reason for Urgency 

 
Not applicable 

           

 

 X 

 X 
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MAIDSTONE BOROUGH COUNCIL 

 

Cobtree Manor Estate Committee 

 
15th January 2014 

 
REPORT OF THE COBTREE OFFICER  

 
Report prepared by Joanna Joyce   

 

 
1. Staffing at Cobtree Manor Park 
 

1.1 Issue for Decision 
 

1.1.1 To consider the need for additional staffing at Cobtree Manor Park over 
the summer period of 2014. 

 
1.2 Recommendation of the Cobtree Officer 
 

It is recommended that additional members of staff are employed to 
cover the period when the staff currently in the park are not scheduled 

to work, during the busiest periods of the year. 
 
1.2.1 That, as with the summer of 2013, additional members of staff are 

employed to cover periods when the park is unmanned; from the last 
weekend in March to the last weekend in September; all school days 

from 3-8pm (or closing time if earlier) and weekends and bank 
holidays from 11am to 6.30pm. 

 

1.2.2 That MBS staff are used on overtime for littering at weekends for 2 
hours per visit. 

 
1.2.3 That the future staffing requirements of the park are reviewed to take 

into consideration the requirements of the visitor centre, when 

completed; and future operational needs of the park once the charity’s 
income from the golf course is finalized following the re-tender next 

year. 
 
1.3 Reasons for Recommendation 

 
1.3.1 The large number of visitor’s now using Cobtree Park has led to the 

need for additional staffing to collect litter, increase maintenance and 
be available to deal with any issues from members of the public as 
they arise. The current staffing pattern does not allow for weekend or 

evening working, the points at which the park is at its busiest. 

Agenda Item 8

32



 

 
1.3.2 Exempt Appendix A details the staffing options and shows that the 

recommended staffing solution using agency staffing is the cheapest 
option for providing staff to cover those periods when the park is 

currently unmanned. This was used last summer when it worked well.  
 
1.3.3 Delaying a full staffing review will allow for the re-tender of the golf 

course to be undertaken, giving a better picture of the charity’s 
resources going forward. It will also enable the requirements of the 

visitor centre to be taken into consideration. 
 
1.4 Alternative Action and why not Recommended 

 
1.4.1 The alternative is not to provide additional staffing cover over weekend 

and evenings and littering at weekends. This is not recommended as 
with visitor numbers increasing from around 40,000 to around 333,000 
per year not littering or having staff available at weekends and 

evenings is likely to lead to an increased number of complaints due to 
increased litter and no one being around to deal with issues as they 

arise. 
 

1.5 Impact on Charity Objectives 
 
1.5.1 Staffing the park directly supports the objects of the charity. 

 
1.6 Risk Management  

 
1.6.1 There is a risk that failing to increase the staffing in the park will lead 

to increased litter and complaints related to this at the weekend when 

the park is at its busiest. 
 

1.6.2 There is a risk that if the financial implications of additional staff are 

not carefully considered this could lead to increased expenditure not 
being correctly budgeted for. By imposing a fixed rate on the agency 

and not exceeding the number of additional hours requested the costs 
can be controlled. There are sufficient funds to cover this for the year. 

 
1.7 Other Implications  
 

1.7.1  

1. Financial 

 

X 

 

2. Staffing 

 

 

X 

3. Legal 

 

 

 

4. Equality Impact Needs Assessment 
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5. Environmental/Sustainable Development 

 

 

6. Community Safety 

 

 

7. Human Rights Act 

 

 

8. Procurement 

 

 

9. Asset Management 
 

 

 
 

1.7.2 Additional staff will lead to increased expenditure. The financial 
implications for each option are discussed in Exempt Appendix A. 

 
1.7.3 The costs of either agency or directly employed staff are outlined in 

Exempt Appendix A. 

 
1.7.4 As the post is only for one year there are no long term staffing 

implications. 
 

1.8 Relevant Documents 
 
1.8.1 Appendices  

 
Exempt Appendix A outlines the costs of different staffing options. 

 
1.8.2 Background Documents  

 

Cobtree Manor Park Master Plan. 
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IS THIS A KEY DECISION REPORT? 

 
Yes                                               No 

 
 
If yes, when did it first appear in the Forward Plan?  

 
………………………………………………………………………………………………………………………….. 

 
 
This is a Key Decision because: ……………………………………………………………………….. 

 
……………………………………………………………………………………………………………………………. 

 
 
 

Wards/Parishes affected: ………………………………………………………………………………….. 
 

…………………………………………………………………………………………………………………………….. 
 

X 
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By virtue of paragraph(s) 2 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted
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