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AGENDA 
 

COMMUNITY, ENVIRONMENT AND 

HOUSING OVERVIEW AND SCRUTINY 

COMMITTEE MEETING  
(ACTING AS THE CRIME AND DISORDER 
OVERVIEW AND SCRUTINY COMMITTEE) 
 

 
Date: Tuesday 14 October 2014 
Time: 6.30 pm 

Venue: Town Hall, High Street, Maidstone 

 
Membership: 

 

Councillors: Mrs Joy, D Mortimer (Vice-Chairman), Munford, 

Mrs Parvin, Round, Sargeant, Mrs Stockell, B Watson 

and J.A. Wilson (Chairman) 

 

 
 

 
Overview and Scrutiny 

 

 Page No. 

1. The Committee to consider whether all items on the agenda 

should be web-cast  

 

2. Apologies   

3. Notification of Substitute Members   

4. Notification of Visiting Members   

5. Disclosures by Members and Officers   

6. To consider whether any items should be taken in private 

because of the possible disclosure of exempt information  

 

7. Minutes of the Crime and Disorder Overview and Scrutiny 

Committee meeting held on 11 February 2014  

1 - 5 

 The minutes of the meeting held on 11 February 2014 have 
already been approved and are attached for information only  
 

 

8. Safer Maidstone Partnership (SMP) Update   

 Interviews with Alison Broom, Chair of SMP and Chief  



 
 

Executive, Maidstone Borough Council, and Simon Wilson, Vice 
Chair of SMP and Chief Inspector, Kent Police  
 

9. Annual Strategic Assessment and Community Safety 

Partnership Plan  

6 - 19 

 Interview with John Littlemore, Head of Housing and 
Community Services 

 
Report attached for consideration  
 

 

10. Priority Sub-Group Update - Road Safety   

 Interviews with Steve Horton, Road Safety Team, Kent County 

Council, and Stuart Tickle, Kent Fire and Rescue Service  
 

 

11. Priority Sub-Group Update - Night Time Economy Violent Crime   

 Interview with Inspector Jody Gagan-Cook, Kent Police  
 

 

12. Priority Sub-Group Update - Street Population Task and Finish 

Group  

 

 Interviews with Will Myers, Street Outreach Housing Officer, 

and Kim Flain, Team Leader at Crime Reduction Initiatives  
 

 

 

The reports included in Part I of this agenda can be made available in alternative 
formats. For further information about this service, or to arrange for special 

facilities to be provided at the meeting, please contact Tessa Mallett on 01622 
602524. To find out more about the work of the Overview and Scrutiny 
Committees, please visit www.maidstone.gov.uk/osc 
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Maidstone Borough Council 

Community, Environment and Housing Overview and Scrutiny 

Committee (Acting as the Crime and Disorder OSC) 

Tuesday 14 October 2014 

 

Annual Strategic Assessment and Community Safety Partnership Plan 

 

While reading the following report you may want to think about: 

• What you want to know from the report; 

• What questions you would like answered. 

Make a note of your questions in the box below. 

As you read the report you may think of other questions . 

Questions I would like to ask regarding this report: 

 

•  

 

•  

 

•  

 

•  

 

•  

Agenda Item 9

6



 

MAIDSTONE BOROUGH COUNCIL 

 

COMMUNITY, ENVIRONMENT AND HOUSING  

OVERVIEW AND SCRUTINY COMMITTEE 

 

Acting as the Crime and Disorder Overview and Scrutiny 

Committee   

 

TUESDAY 14 OCTOBER 2014  
 

REPORT OF THE HEAD OF HOUSING AND COMMUNITY 

SERVICES 

 

 
Report prepared by Sarah Robson 

 

 
1. ANNUAL STRATEGIC ASSESSMENT AND COMMUNITY SAFETY 

PARTNERSHIP PLAN 
 

1.1 Issue for Consideration 
 

1.1.1 To note the process by which the Safer Maidstone Partnership 

produces its annual Community Safety Partnership rolling plan, which 
is informed by an annual Strategic Assessment.  

 
1.2 Recommendation of the Head of Housing and Community Services 
 

1.2.1 That the Committee note the process and timetable by which the Safer 
Maidstone Partnership produces its annual Strategic Assessment and 

rolling plan and agree a date for the draft documentation to be 
presented to the Committee in March 2015. 

 

1.3 Reasons for Recommendation 
 

1.3.1 The Community Safety Partnership Plan 2013-2018 is refreshed 
annually and forms part of the Council’s Policy Framework Documents. 
 

1.3.2 The original Plan was endorsed by full Council last year and again, this 
year, will follow the appropriate authorisation channels, including 

presentations to Overview and Scrutiny, Corporate Leadership Team, 
Cabinet and finally full Council in April 2015. 
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1.4 Alternative Action and why not Recommended 

 
1.4.1 The Borough Council could choose not to produce a Plan, however this 

is not recommended as the Community Safety Partnership Plan 
discharges the council’s statutory requirement to produce a plan for 
community safety.  

 
1.5 Impact on Corporate Objectives 

 

1.5.1 The Community Safety Partnership Plan will contribute to the delivery 
of the Strategic Plan priorities; For Maidstone to be a decent place to 

live and Corporate and Customer Excellence. In addition, the 
Community Safety Partnership Plan supports the delivery of two out of 

three cross cutting objectives within the Borough Council’s Community 
Development Strategy; Tackling Disadvantage and Building Stronger 
Communities. 

 
1.6 Other Implications  

 
1.6.1  

1. Financial 
 

X 
 

2. Staffing 
 

X 
 

3. Legal 
 

X 
 

4. Equality Impact Needs Assessment 
 

 
X 

5. Environmental/Sustainable Development 
 

 

6. Community Safety 

 

X 

7. Human Rights Act 
 

 

8. Procurement 
 

 

9. Asset Management 
 

 

 

1.6.2 Financial – From 2013/14, all Community Safety Grant funding is 
allocated directly to the Police and Crime Commissioner (PCC) who 

uses this money to target her identified priorities and support the 
ongoing delivery of the Crime Plans. However, the plans and strategies 

detailed within the plan cover a wide range of services provided by the 
Council and partner agencies with the majority of activity being either 
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mainstream funded or funded via other grants or allocations not 
directly allocated to community safety.  

1.6.3 Staffing – The priorities within the Plan cross cut the agencies that 
make up the Safer Maidstone Partnership. Delivery against the 

priorities will be via mainstream activity and any grant funding that the 
borough is able to secure, including this year’s Community Safety 
Grant allocation. 

 
1.6.4 Legal – Sections 5 to 7 of the Crime and Disorder Act 1998 (the 1998 

Act), headed “Crime and Disorder Strategies”, require “responsible 
authorities” to comply with section 6 of the 1998 Act which states that 
“responsible authorities” shall formulate and implement; 

 
a) A strategy for the reduction of crime and disorder in the area; and 

b) A strategy for combating the misuse of drugs, alcohol and other 
substances in the area; and 

c) A strategy for the reduction of re-offending in the area. 

 
By virtue of section 5(1)(a) of the 1998 Act, the Council is the 

“responsible authority”. 
 

By completing an annual refresh of the Community Safety Plan based 
on the findings of a comprehensive Strategic Assessment, Maidstone is 
fulfilling its statutory requirement. 

 
There are reputational, environmental, economical and legal risks to 

the Council for not pro-actively pursuing an improvement in crime and 
disorder levels. The recommendations in this report recognise the 
importance of constructive dialogue with the partner organisations 

comprising the Community Safety Partnership and also the importance 
of coordinated and collaborative working. 

 

Risk 

 

Description 

 

Action to avoid or 

mitigate risk  

National and local 

publicity.   
 

Could affect the 

public perception of 
crime and therefore 
impact upon 

performance in these 
key areas.  

Ensure that we take all 

available opportunities 
to publicise good news 
stories.  

Decreased Agency 
“buy in”.   

 

Changes in 
leadership, staffing or 

resources could 
reduce the 
involvement of key 

agencies. 

Ensure that agencies 
are aware of the impact 

of dis- engagement 
upon their own service 
delivery/performance.   

 
Ensure that strategic 
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members of the 

Community Safety 

Partnership are made 
aware of any situation 

as it arises.  

A wide range of CSP 

(Community Safety 
Partnership) 

objectives.  
 

Means that the CSP 

may be spread too 
thin and not have the 

resources to deal 
with all aspects so 
there may be gaps in 

service.  

Prioritisation based on 

Strategic Assessment. 
 

Legislation Government guidance 

could change focus 
for CSP. 

CSP to maintain strong 

communication with 
LGA/Home Office in 

order anticipate 
changes.  

Police and Crime 
Commissioner (PCC) 
plans.  

 

In order to develop 
their plans the PCC 
must consult the 

public, in particular 
victims. The plan 

must also be 
scrutinised by the 
police and crime 

panel before it is 
issued, although 

there is no set 
timetable for this. 31 
March is the deadline 

for PCCs to issue 
their police and crime 

plans.  

Continued engagement 
with the PCC. 

  

 
1.6.5 Equality implications – The benefits of delivery against the plan will 

apply across the Maidstone borough, although by adopting an evidence 

based approach more benefit should be felt in areas where identified 
problems are greatest. 

 
1.6.6 Community Safety – The Community Safety team has been brought 

under the reporting line of the Community Partnerships unit, with a 

reduced number of staff. The focus will be strongly on preventative 
work while continuing to be co-located and working closely in 

partnership with the police and other community safety related 
partners. 
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1.7 Relevant Documents 

 
1.7.1 Appendices 

 
Appendix 1: Community Safety Partnership Plan and Strategic 
Assessment refresh 

Appendix 2: Quarter 1 Crime Briefing 
 

1.7.2 Background Documents 
 
None  

 
 

 

 

IS THIS A KEY DECISION REPORT?  THIS BOX MUST BE COMPLETED 
 

 
Yes                                               No 
 

 

If yes, this is a Key Decision because: …………………………………………………………….. 

 
……………………………………………………………………………………………………………………………. 
 

 
Wards/Parishes affected: …… All wards and parishes 

…………………………………………………………………………….. 
 
…………………………………………………………………………………………………………………………….. 
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Appendix 1 

Safer Maidstone Partnership 
The Crime and Disorder Reduction Partnership for Maidstone 

 
Sarah Robson, Community Partnerships Manager 

October 2014  
 

The Safer Maidstone Partnership, the Crime and Disorder Reduction 
Partnership for Maidstone, brings together a number of agencies that can 

make an impact on reducing crime and anti-social behaviour in the 
Maidstone borough. 

 
The Safer Maidstone Partnership has to produce an annual rolling plan, 

which is informed by an annual Strategic Assessment. This update for the 
Scrutiny committee outlines the steps in the process carried out so far 

and the timetable that the Safer Maidstone Partnership will follow.  

 
Timetable  

1. Strategic Assessment consultation  
• Consultation will run with the Safer Maidstone Partnership, its sub-

groups and other key partners from 1 January to 28 February 2015.  
• Available on paper and on-line. 

 
2. Strategic Assessment  

• This document is produced annually by Maidstone Borough Council, 
and provides the evidence for the content of the next Community 

Safety Partnership Rolling Plan.  
• It includes latest crime statistics, analysis, information gathered 

from neighbourhood panels, consultation responses as well as a 
commentary on how the CDRP task groups are performing. 

• The document is still in draft format, but early analysis of Quarter 1 

(April to June) crime data shows there has been a rise of 8.5% in 
the total number of crimes recorded in Maidstone, driven mainly by 

an increase in violence against the person, sexual offences and 
robbery. In most crime categories Maidstone has generally 

performed averagely when compared with its most similar group of 
CDRPs. A first quarter (April – June 2014) crime briefing is attached 

as Appendix 2. 
• The Safer Maidstone Partnership will consider the first draft of the 

Strategic Assessment document at its meeting on 4 December 2014 
and will then use it to set its priorities for 2015-2016. The final 

Strategic Assessment will be formally approved by the Safer 
Maidstone Partnership at its meeting on 5 March 2015. 
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3. Safer Maidstone Partnership Rolling Plan  

• Written by Maidstone Borough Council during December 2014 – 
January 2015.  

• Scheduled to be agreed by Safer Maidstone Partnership at its 5 
March 2015 meeting. 

• Scheduled for Council Cabinet March 2015 (date to be set) 
• Scheduled for Council adoption April 2015 (date to be set) 

• Launch and Distribution from May 2015 onwards  
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Appendix 2 

 
Safer Maidstone Partnership 

The Crime and Disorder Reduction Partnership for Maidstone 
 

Sarah Robson, Community Partnerships Manager 
October 2014  

 
Quarter 1 (April-June 2014) Crime Briefing 

 
Please note: All data is sourced from the Kent Connects Safer 

Communities Portal.  Unless stated otherwise all data relate to the period 
April to June 2014.  Please note that the police have changed the way 

they assess performance with targets now based on anticipated crime 
volumes and a shift in focus from all recorded crime to victim-based 

crime.  The figures in this briefing unless otherwise stated are for all 

recorded crime.  In this briefing Kent refers to the twelve local authority 
district areas and does not include Medway UA. 

 
1. Kent Districts (excl. Medway) – All crime 

Overall, crime in Kent increased by 12.5% in Q1 April to June 2014 
compared to the same period in 2013.  This equates to 2,672 

additional crimes in the first 3 months of 2014/15 compared to the 
same period last year, or 29 more crimes per day across Kent.  Part 

of the increase can be attributable to improved recording methods 
introduced in 2013/14, and by a greater willingness to report crime, 

in particular domestic abuse. 
 

2. Maidstone – All crime 
In Maidstone, all crime rose by 8.5% from a total of 2,172 crimes in 

the 3 month period April - June 2013 to 2,357 in the same period in 

2014, an extra 185 crimes or 2 crimes per day. 
 

Victim-based crime in Maidstone rose in the first quarter of 2014/15 
compared with the same period in 2013 by 7.5%, or 144 crimes (1.6 

more crimes per day), whilst non-victim based crime (classified as 
drug offences, possession of weapons, public order offences), rose by 

18.4%% or 38 more crimes in the 3 month period. 
 

The largest % rise was recorded for sexual offences up from 32 in 
the period April to June 2013 to 57 in 2014 – a rise of 78%.  Other 

large rises were recorded for robbery (+45.5%), theft of pedal cycles 
(+47.6%) and theft from motor vehicles (+41%).  However, the 

largest rise in numerical terms was for Violence Against the Person 
(VAP), which rose from 495 recorded incidents in the period April to 

June 2013 to 596 in the same period 2014, a rise of 20.4%. 
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3. Ward level summary 
The majority of Maidstone wards (15 out of 26, or 58%), experienced 

increases in victim based crime over the period April to June 2014, 
compared with the same period in 2013.   

 
The Wards which experienced the largest % rises in victim based 

crime over the period April to June 2014, compared with the same 
period in 2013, were Harrietsham & Lenham (from 35 to 77 crimes or 

+120.0%), Loose (from 8 to 15 crimes +87.5%), and Heath (from 
53 to 87 crimes +64.1%).  High Street ward experienced a rise of 90 

crimes over the period April to June 2014, compared with the same 
period in 2013, an increase of 19.4%, although anti-social behaviour 

fell slightly by 1%. 
 

Against these rises, there were notable decreases in victim based 

recorded crime in the following wards:  
 

•  Coxheath & Hunton – down 95.5% 
•  Leeds – down 91.6% 

•  Park Wood – down 6.0% 
•  Shepway North – down 24.1% 

•  Shepway South – down 53.5% 
 

4. Outcomes – Victim based crime only (excl. Medway) 
The table below shows the proportions of victim based crime, which 

result in a disposal or outcome.  It compares Q1 2014/125 with Q1 in 
2013/14 and Maidstone to the other 11 Kent Districts and shows that 

the percentage of victim-based crimes committed in Maidstone which 
result in an outcome is higher in terms of charges and cautions than 

the Kent average: 

 

Disposal method 

% of victim based 

crime resolved: 

Kent 

% of victim-based 

crime resolved: 

Maidstone 

Apr-June 

2013/14 

Apr-June 

2014/15 

Apr-June 

2013/14 

Apr-June 

2014/15 

Charged 13.2% 13.1% 15.0% 16.9% 

Cautioned (Adult & Youth) 4.8% 3.3% 5.8% 4.8% 

Taken into Consideration (TIC) 1.2% 0.5% 1.0% 0.1% 

Penalty Notice for Disorder (PND) 1.5% 0.8% 1.8% 1.0% 

Community Resolution 3.5% 2.0% 4.1% 2.8% 

Total 24.2% 19.7% 27.7% 25.6% 
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5. Anti-social Behaviour April to June Q1 2010/11 to 2014/15, KCC 
including Medway and MBC 

 
 

Apr-June 

2010/11 

Apr-June 

2011/12 

Apr-June 

2012/13 

Apr-June 

2013/14 

Apr-June 

2014/15 

% 

change 

2014/15 

on 

2013/14 

KCC, 

including 

Medway 

18,793 17,547 15,967 13,785 13,530 -1.9% 

MBC 1,473 1,471 1,213 992 1,014 +2.2% 

 

The number of antisocial behaviour incidents recorded in Maidstone in the 

first quarter (April to June) this year has risen marginally by 2.2% from 
992 reports in the first quarter 2013, to 1,014 in the same period this 

year. 
 

There were large rises in Heath, South and Bearstead Wards - although 
numbers remain small - but reductions in Boxley, Staplehurst, Sutton 

Valence, Park Wood (-41%) Shepway North (-17.6%) and Shepway South 
(-100%) and Loose (-100%) wards.  The rise in ASB reports in Maidstone 

contrasts with the small fall recorded across the County of 1.9%.  
However, ASB in Maidstone is 45% lower than it was 5 years ago. 

 
6. Road Safety: Killed or Seriously Injured in road traffic collisions, 

Total and Children aged under 16 yrs April to June Q1 2011/12 to 
2013/14, KCC including Medway and MBC 

 
 Apr-June 

2011 

Apr-June 

2012 

Apr-June 

2013 

Apr & May 

2014 

KCC, 

including 

Medway 

Total 149 149 161 117 

Children 7 9 7 7 

Maidstone BC 
Total 16 17 14 12 

Children 2 2 1 0 
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7. Domestic Abuse incidents, repeat victims, % repeat victims, April 

to June Q1 2010/11 to 2014/15, KCC including Medway and MBC 
 

 
Apr-June 

2010 

Apr-June 

2011 

Apr-June 

2012 

Apr-June 

2013 

Apr-June 

2014 

KCC, 

including 

Medway 

Total 5,714 5,964 5,994 5,764 6,926 

Repeat 

victims 
1,820 1,923 1,876 1,881 2,252 

% repeat 

victims 
31.9% 32.2% 31.3% 32.6% 32.5% 

Maidstone 

BC 

Total 468 495 425 408 535 

Repeat 

victims 
136 157 148 143 169 

% repeat 

victims 
29.1% 31.7% 34.8% 35.0% 31.6% 
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Strategic Assessment Comparisons 

 
The table below is from the 2014 Strategic Assessment and shows (in the last column) our county rank crimes per 

1,000 population out of 12 districts.  The arrows indicate whether the rank is higher or lower than the previous 
year.  Please note although there was a 6.5% fall in crime 2012/13, crime rose in 2013/14 by 10.6% (an 

additional 877 crimes) and continues to rise in the first quarter this year. 
 

Annual changes - 3 year time series 
 

Category 
2010/ 

2011 

2011/ 

2012 

2012/ 

2013[1] 

Volume 

change[2] 

% 

Change 

Per 1k 

pop[3] 

County 

Rank[4] 

All Crime 9,354 8,873 8,296 -577 -6.5% 53.2 5 ↑ 

Anti-Social Behaviour 5,254 5,382 4,326 -1,056 -19.6% 27.77 4 ← 

Assaults resulting in hospital 

admissions 
N/A 80 59 -21 -26.3% 0.38 10 ↑ 

Burglary – Dwelling 400 431 438 7 1.6% 6.90 3 ↑ 

Burglary – Other 679 681 639 -42 -6.2% 4.10 6 ↑ 

Criminal Damage 1,574 1,395 1.277 -118 -8.5% 8.20 3 ↓ 

Domestic Abuse (DA) – number of 

incidents 
1,832 1,867 1,788 -79 -4.2% 14.20 5 ← 

DA - number of repeat victims 440 451 435 -16 -3.5% 3.45 5 ← 

DA -  % repeat victims 24.0% 24.2% 24.3% 0.1% N/A N/A 6 ↓ 

                                                           
[1] Time period used for data is April to March each year, except Assaults June to May. 
[2]  The number difference and % difference columns are coloured red or green as appropriate against the previous 12 month period. 
[3] Population figure used to calculate the per 1,000 population is mid-2011 figure of 155,800, except Burglary Dwelling which uses households figure (63,400), and domestic violence uses pop 
18+ figure (122,000). 
[4] County ranking is based on per 1,000 population value.  The direction of travel arrows indicate if Maidstone’s relative position has improved or declined against the other 11 district councils.  
An arrow pointing up indicates an improvement relative to the other 11 district councils 2012/13 against 2011/12. 

18



6 

 

Drug Offences 501 422 415 -7 -1.7% 2.66[5] 10 ↑ 

Metal Theft N/A 182 274 92 50.5% 1.76 3 ↑ 

Re-offending rate:  % difference 

between actual v predicted rate 
19.9% 8.03% -5.22% N/A N/A N/A 1 

Robbery 48 46 47 1 2.2% 0.3 3 ↑ 

Sexual Offences 118 129 112 -17 -13.2% 0.72 5 ← 

Shoplifting 971 913 994 81 8.9% 6.38 10 ↓ 

Theft & Handling Stolen Goods 2,983 2,868 2,638 -230 -8.0% 17.41 9 ↓ 

Theft from a Motor Vehicle 600 530 577 47 8.9% 3.7 4 ↑ 

Theft of a Motor Vehicle 281 209 167 -42 -20.1% 1.07 7 ↑ 

Theft of Pedal Cycle 141 120 117 -3 -2.5% 0.75 4 ← 

Other Theft Offences 1,871 1,835 1,527 -308 -16.8% 9.80 9 ↓ 

Violent Crime 1,674 1,718 1,729 11 0.6% 11.10 6 ← 

Violence Against the Person  1,508 1,543 1,570 27 1.7% 10.08 6 ← 

Accidental Fires N/A 261 187 -74 -28.4% N/A 10 ↓ 

Deliberate Fires N/A 178 76 -102 -57.3% N/A 3 ↑ 

RTCs – all casualties 657 640 666 26 4.1% N/A 12 ← 

KSI casualties All ages 60 59 58 -1 -1.7% N/A 11 ← 

KSI casualties <16 yrs 4 5 4 -1 -20% N/A 7 ↑ 

KSI car drivers 17-24 yrs[6] 6 3 5 2 66.6% 0.32 =11 ↓ 

KSI road users aged 65 and over 5 13 4 -9 -225% 0.25 =7 ↑ 

 

                                                           
[5] Value highlighted in red because is above the County average, despite fewer offences and improvement in County ranking. 
[6] KSI car drivers 17-24 yrs and road users over 65 data is for January to September each year. 
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