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MAIDSTONE BOROUGH COUNCIL

COMMUNITIES, HOUSING AND ENVIRONMENT COMMITTEE

28 JULY 2015

REFERENCE FROM POLICY AND RESOURCES COMMITTEE

ANNUAL PERFORMANCE REPORT 2014/15

At the meeting of Policy and Resources Committee held on 24 June

2015 Members considered a report of the Head of Policy and
Communications in relation to the end of year Strategic Plan action
updates and Key Performance Indicator Results for 2014/15 and to agree
the Key Performance Indicators and targets.

It was noted that there was no Key Performance Indicator for the
Council’s Commercial Waste Service and Members felt that as this service
had been in operation for a while that there should be some sort of
performance monitoring. However, whilst it would be appropriate for
Policy and Resources Committee to look at the contribution of all
commercial projects at a strategic level for the medium term financial
strategy, it would be more appropriate for individual services to be
scrutinised by the relevant Service Committees.

RESOLVED: That it be recommended that the Communities, Housing and
Environment Committee monitor the performance of the Commercial
Waste Service as the Service Committee responsible for overseeing this
function.



