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Quick View Referral Procedure

What to do if an employee; witnesses; has concerns about or; receives a disclosure
regarding abuse or neglect involving a child or vulnerable adult.

v

Is there an immediate risk of harm or is it an emergency?

T

Yes No

Inform the Police via 999

v

Still have concerns?

—

Yes No.

Complete Incident Notification Form

Discuss the matter with your Line Manager or the Designated Lead Safeguarding Officer
(Matt Roberts) for advice, you may then be asked to call Kent County Council’s Central
Duty Team for further guidance (Children 03000 41 11 11 / Adults 03000 41 61 61) or
proceed directly to referral using the Inter-Agency Referral Form (for child referrals)
or Adult Safeguarding Alert Form (for adult referrals).

v 4

Have you heard back, via email or telephone, from Kent County Council within 72 hours
that your referral has been actively dealt with?

2N

Yes ‘ No

‘ Inform Designated Lead Safeguarding Officer

Chase via centraldutyteam@kent.gcsx.gov.uk (or the relevant Case Management Team if
it is an adult referral and the adult is already known to services) via your own secure
email until confirmation that Kent County Council has considered the referral has been

received.

The onus is on you, as the referring officer, to ensure that Maidstone Borough Council
fulfils its statutory obligation to receive confirmation from Kent County Council that they

have actively considered your referral.

If you are concerned over Kent County Council’s proposed course of action please refer
to section 6.
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1. POLICY STATEMENT & FRAMEWORK

1.1  As a public body, Maidstone Borough Council expects high standards of conduct from all of its
employees and councillors, in line with the key principles of the constitution. Maidstone Borough
Council aspires to the highest standards of excellence and professionalism in the people it
employs, the education, training and development they receive and in the leadership and
management of the organisation.

1.2 This policy sets out Maidstone Borough Council’s (MBC) commitment and intent towards its
statutory and moral duties to safeguard children and vulnerable adults who come into contact
with its services and activities.

1.3 It identifies how MBC staff, councillors and in our com ed services must operate at both a

strategic and operational level. It is important to un

orary contract, are a
e carrying out the
rns of abuse or

1.8 nded) states that every child has a right to protection from abuse,
ory guidance on making arrangements to safeguard and promote
he Children Act 2004 was published in August 2005. The guidance

ar 2005. Maidstone Borough Council’s duties under the Act are:

the welfare of ch
came into force on

1.9 To co-operate to improve children’s wellbeing: Section 10 of the Act requires each local
authority to make arrangements to promote co-operation between the authority, each of the
authority’s relevant partners and such other persons or bodies working with children in the local
authority’s area as the authority considers appropriate. The arrangements are to be made with a
view to improving the wellbeing of children in the authority’s area, which includes protection
from harm or neglect.

1.10 To safeguard and promote the welfare of children: Section 11 requires a range of organisations
(including district councils) to make arrangements for ensuring that their functions, and services
provided on their behalf, are discharged with regard to the need to safeguard and promote the
welfare of children.
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1.11 Expectations on Maidstone Borough Council include:

e Corporate Leadership Team (CLT) commitment to the importance of safeguarding and
the promotion of wellbeing.

e A clear statement of responsibility made available to employees and elected Members.

e Clear accountability for work on safeguarding and promoting wellbeing.

e Take the voice of children and young people into account to help shape services.

e Safe recruitment procedures for those coming into contact with children and young
people.

e Appropriate training, learning and development for employees.

e Effective working relationships, both within the authority and with other agencies to
safeguard and promote wellbeing, and to information effectively and
appropriately.

1.12 Other legislation and guidance relevant to safeguar
Working together to safeguard children (2015);

: The Public Disclosures Act 1998;
: The Crime and Disorder Act

1.14 The legal responsibilities for safeg i buse or neglect are set out in Part 1 of
the Care Act 2014 with Care a idance issued in 2014 to support
implementation.

1.15 Kent County Co e lea h Council is a key partner and has a

ffectively to protect the adult. Or if an adult has not died, it is
at the adult has experienced serious abuse or neglect.

a Safeguaro quiry or Adult Review
¢ Co-operate with its relevant partners: in order to protect adults experiencing or at risk
of abuse or neglect.

1.16 All sectors, including district councils are expected to apply the following six key principles in its
adult safeguarding role:

* Empowerment: people being supported and encouraged to make their own decisions
and be able to give informed consent.

* Prevention: it is better and more cost effective to take action before harm occurs.

e Proportionality: provide the least intrusive response appropriate to the risk presented.

* Protection: support and representation for those in greatest need
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1.17

2.1

2.2

2.3

2.4

2.5

¢ Partnership: local solutions through services working with their communities.
Communities have a part to play in preventing, detecting and reporting neglect and
abuse

e Accountability: accountability and transparency in delivering safeguarding

Safeguarding activity should be person-led and outcome-focused. It is about engaging the person
in a conversation about how best to respond to their safeguarding situation in a way that
enhances involvement, choice and control as well as improving quality of life, wellbeing and
safety.

DEFINITIONS

Safeguarding children

Safeguarding children is defined in the stat
Children (March 2015) as:

in custody in t
protection.

upport Statutory Guidance (October 2014) as
afety, free from abuse and neglect. Under section 42 of the
to adults who:

nd support (whether or not they are receiving any services); and
e Are experiencing at risk of, abuse or neglect; and

An adult is anyone aged 18 or over. Where someone is 18 or over but is still receiving children’s
services and a safeguarding issue is raised, the matter should be dealt with through adult
safeguarding arrangements. For example, this could occur when a young person with substantial
and complex needs continues to be supported in a residential educational setting until the age of
25.

Care and support needs is the mixture of practical, financial and emotional support for adults who

need extra help to manage their lives and be independent — including older people, people with a
disability or long-term illness, people with mental health problems, and carers.
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2.6

2.7

2.8

2.9

3.1

3.2

33

Care and support includes the assessment of people’s needs, provision of services and the
allocation of funds to enable a person to purchase their own care and support. It could include
care home, home care, personal assistants, day services, or the provision of aids and adaptations.

Abuse and neglect

The No Secrets Guidance (March 2000) defines abuse as a violation of an individual’s human and
civil rights by any other person or persons. Abuse can happen to anyone, regardless of age,
gender, class or ethnicity. Abuse may be a single act or repeated over a period of time and affect
one person or more. It may take one form or a multiple of forms or follow a pattern of abuse. The
lack of appropriate action can also be a form of abuse.

a responsibility to care for or

food, clothing, medical aid or
owever, not all incidents of neglect
ard to cope or is not receiving

Neglect is a failure to care for someone with whom yo
represent, for example, by failing to provide ad
accommodation. It can be a form of abuse if it is int
are intentional and may be because a care giver
sufficient help.

to care for one’s own
ffect on the wider
the list includes

Self-neglect covers a wide range of beha where a person neg
personal hygiene, health or surroundings, t
community and sometimes exhibits as anti-soci

behaviours such as;

¢ QObsessive hoarding
Living in very unclean, somet

Whilst safeguarding is everyone’s responsibility, there are a number of key roles that partner
agencies and employees within Maidstone Borough Council hold.

Kent County Council: is the lead authority for safeguarding children and vulnerable adults. The
Specialist Children’s Services and Adult Care and Support Service are responsible for investigating
allegations of abuse and neglect, determining whether it has or has not taken place and taking
action to protect the child or vulnerable adult.

Kent Safeguarding Children Board: agrees how different partner agencies should co-operate to
safeguard children and has a role in making sure that arrangements work effectively to bring
about good outcomes for children.
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3.4

3.5

3.6

3.7

3.8

3.9

3.10

3.11

Kent and Medway Safeguarding Adults Board: makes sure that all member agencies are working
together to help keep adults safe from harm and protect their rights.

Kent Police: has a duty to investigate criminal offences and refer any suspicion, allegation or
disclosure that a child or vulnerable adult is suffering and likely to suffer significant harm to Kent
County Council.

Maidstone Borough Council: The Chief Executive Officer has ultimate accountability for
safeguarding; this means ensuring that employees and elected Members comply with the
principles contained in this policy and providing assurance that the Council complies with its
statutory requirements. The CEO discharges these functions by appointing a Lead Designated
Safeguarding Officer (LDSO) In Maidstone Council the LDSO is the Community Partnerships and
Resilience Manager.

MBC’s Designated Lead Safeguarding Officer: is a se
issues and acts as the child and adult protection
Council. Responsibilities include:

ficer who leads on all safeguarding
on behalf of Maidstone Borough

e Supports the CEO and Wider Lea i ategic direction for the

e Ensuring compliance wi ion i contained within section 11 of the
ernment guidance

and any safeguarding referrals which are made
eguarding Lead, this group meets quarterly to

ensure that stringent recruitment procedures are in place for
ensuring safe i es and safe recruitment for job roles that involve working with

Line Managers: ensures that appropriate checks are made for all job roles that involve working
with children and vulnerable adults. They also carry out the correct induction process for all new
employees including booking the appropriate training and ensuring they are made aware of this
policy and have the appropriate ongoing training.

All employees, contractors, volunteers and Members: ensures that the activities in which they
are involved in during the course of their work are carried out in accordance with this policy and
that they follow any guidance relating to it.
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4. RECOGNISING ABUSE AND NEGLECT

4.1

4.3

4.4

4.5

4.6

4.7

4.8

Child Neglect and Abuse

Abuse of children can take many forms but is usually divided into four main categories; physical,
sexual, emotional and neglect. The Kent and Medway Inter-Agency Threshold Criteria for Children
and Young People includes illustrative examples about how need may present itself for
intervention. It can help to decide whether to refer a child and whether the child will meet either
the ‘child in need’ or ‘child protection’ thresholds:

¢ Child in need: the child is unlikely to achieve or maintain a reasonable standard of health or
development or development is likely to be signific impaired (section 17 of the 1989
Children Act)

¢ Child protection: where a child has suffered o
neglect, physical, emotional or sexual abuse (

to suffer significant harm, through
he 1989 Children Act)

The Inter-Agency Threshold document expl s that may be consistent
with abuse and illustrates good practice w e making a referral it is
important that you discuss your concerns i fficer or contact the
Lead Designated Safeguarding Officer.

The referral procedure in Sectior i i followed if the thresholds are met and
a child requires Specialist Childre \ the concerns do not meet child in
need or child protection thresholds be given to referring the case to
the Early Help and Pre

3 streamlined preventative service, which can be
child protection thresholds.

ost at risk of developing problems and having
or minimises the risk of problems arising; carries out early

and consent give amily, it is important that the young person’s voice is captured.
Consent can be given ally but preferably be in writing. The Early Help team will then carry out
a family assessment to the child’s and family’s needs and develop and agree a plan to work with
the family to meet those needs. Contact details for this service can be found in Appendix 1.

Child Sexual Exploitation (CSE)

Sexual exploitation of children and young people under 18 involves exploitative situations,
contexts and relationships where young people (or a third person or persons) receive ‘something’
(e.g. food, accommodation, drugs, alcohol, cigarettes, affection, gifts, money) as a result of them
performing, and/or another or others performing on them, sexual activities.
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4.9

4.10

4.11

4.12

4.13

4.14

4.15

4.16

The Kent and Medway Safeguarding Children Abused through Sexual Exploitation Procedures
support employees to identify and respond appropriately to safeguard children who are or are at
risk of experiencing CSE.

If there are concerns about a child or young person being sexually exploited, employees should
first discuss their concerns with their Line Manager or a Designated Safeguarding Officer. The
Lead Designated Safeguarding Officer should also be consulted to assist the Community Safety
Unit in informing intelligence gathering. During the discussions, the Kent and Medway Child
Sexual Exploitation Risk Assessment Toolkit should be used to make an assessment of risk of harm
to the child.

Following completion of the risk assessment and if a decision is made to make a referral to Kent
County Council under the procedure set out in Section 6, t assessment should be attached
to the referral form.

Any intelligence on CSE can also be reported Willow’s CSE Team using an

Information Report Form, which can be locate i sent via secure GCSX email or
a password protected file to cse.intelligenc . help completing the form
contact the CSE Champion or the Desig er who should also be

copied into the Information Report email.

The Kent and ] : i and Guidance (pages 5 to 12),
egories of abuse and details the indicators (pages

Exploitatio
¢ Neglect and ac

¢ Self-neglect and -injurious behaviour

Maidstone Borough Council’s Safeguarding Guidance document further explains the signs and
symptoms that may be consistent with abuse and neglect. Staff can obtain this guidance on the

Intranet.

The referral procedure in Section 6 of this policy should be followed if the vulnerable adult meets
the following criteria:

e Has needs for care and support (whether or not they are receiving any services); and
e Is experiencing, or at risk of, abuse or neglect; and
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4.17

4.18

4.19

4.20

4.21

4.22

4.23

4.24

e Asaresult of those care and support needs is unable to protect themselves from either the
risk of, or the experience of abuse or neglect

Domestic abuse

Is any incident or pattern of incidents of controlling, coercive, threatening behaviour, violence or
abuse between those aged 16 or over who are, or have been, intimate partners or family
members regardless of gender or sexuality. The abuse can encompass, but is not limited to
psychological, physical, sexual, financial or emotional abuse.

Other forms of domestic abuse can include so called ‘honour’ based violence, female genital
mutilation and forced marriage.

Maidstone Borough Council has trained employees who
toolkit (DASH) where it is identified that an adult at ri domestic abuse situation. The Kent
and Medway Multi-Agency Protocol for Dealing f Domestic Abuse to Safeguard
Adults at Risk, provides guidelines on dealing stic abuse where this affects

le to complete the Risk Indicator

with the procedure in section 6.

Self-neglect or self-injurious behaviour: covers i i ecting to care for
one’s personal hygiene, health i i hoarding. The

sory labour and human trafficking. Traffickers
ividuals against their will into a life of abuse,

ies have a duty to notify the Secretary of State of any
d and Wales as a suspected victim of modern slavery. This duty
includes dist i oplies to both children and adult victims. The information provided
build a better picture of modern slavery in England and Wales, and
t response, by sharing the information with the National Crime
orcement agencies.

to improve law e
Agency and other law e

The Home Office Guidance: duty to notify the Home Office of potential victim of slavery, should
be referred to and the MS1 Notification of Potential Victim of Modern Slavery Form, should be
used to submit a notification via secure GCSX email to dutytonotify@homeoffice.gsi.gov.uk. The
LDSO should be copied into the notification email.

This notification does not replace a safeguarding referral and should not be relied upon to
safeguard an individual at risk. The existing safeguarding processes, as set out in this policy,
should therefore still be followed in tandem with a notification.
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4.25

4.26

4.27

4.28

4.29

5.2

53

5.4

Extremism and radicalisation

The Counter Terrorism and Security Act 2015 places a duty on specified authorities to have due
regard to the need to prevent people from being drawn into terrorism, referred to under the
term ‘Prevent’. This statutory duty includes district councils and applies to both children and
adults. Prevent forms part of Contest, the Governments plan for tackling terrorism; Prevent,
Prepare, Protect, Pursue.

The Prevent duty is addressed through a multi-agency approach to identify and provide support
to individuals who are at risk of being drawn into committing acts of terrorism through a process
known as ‘Channel’. A ‘Channel Panel’ comprising of agencies who have a role in the Prevent
process look at putting into place interventions and a tailored support package to safeguard those
at risk based on an assessment of their vulnerabilities.

If a child or adult are identified as being at risk radic ither by themselves, the actions of

mation seriously

ot their fault

¢ You have to info e appropriate person

* You/the service will take steps to protect and support them

Use open questions, such as ‘can you tell me what happened / can you tell me what was said /
can you describe that to me?’ Write down what was said (as set out in 5.6) as soon as possible
and report the abuse, following the procedure in section 6.

Do not:
¢ Press the person for more details; this will be done at a later date
¢ Stop someone who is freely recalling significant events, as they may not tell you again
¢ Ask leading questions that could be interpreted as putting words or suggestions to the
person
¢ Promise to keep secrets. You cannot keep this kind of information confidential
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5.5

5.6

5.7

5.8

5.9

5.10

¢ Make promises you cannot keep

e Contact or confront the alleged abuser

e Start an investigation on your own

¢ Be judgmental e.g. ‘why didn’t you run away?’

Pass on the information to anyone other than those with a legitimate need to know, such as your
Line Manager or other appropriate person

Records and information

Information passed to Kent County Council or the Police must be as comprehensive as possible,
hence the necessity for making a detailed report at the time of the disclosure/concern.
Information included in this report should include:

e The nature of the allegation

e A description of any visible bruising or other i

* The effect on the child or vulnerable adu

* The child or vulnerable adults’ acco
any bruising or other injuries occurre

e Witnesses to the incident(s)

e Any times, dates or other relevant informa

can be given, o t has happened and how

e Describe
e Note the

ing a referral that meets the threshold for a ‘Child in Need’ then
consent must be inec the parent or guardian. Should a parent or guardian refuse their
agreement to a refe g made, consideration should be given to the impact this may have
on the level of concernfor the child’s welfare, and the parent’s or guardian’s ability to meet the
child’s needs.

If you are making a ‘Child Protection’ referral, immediate advice should be sought from either a
Designated Safeguarding Officer or the Lead Designated Safeguarding Officer on whether to
advise the parent or carer about the referral. If you remain unsure you should consult Specialist
Children’s Services.

The safety of the child is of paramount importance and informing a parent or guardian may place
the child at increased risk or may compromise Police evidence.
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5.11

5.12

5.13

5.14

6.1

6.2

6.3

6.4

6.5

The outcome of any consultation around consent and any advice provided should be fully
recorded.

Adult referrals: Every adult has the right to make their own decisions and it is assumed they have
mental capacity unless it is proved otherwise by a speciallist. Mental capacity is the ability to
understand the effect of their actions and retain the information in relation to a specific act,
decision or transaction, to weigh up their consequences and to communicate the decision, at the
time the decision needs to be made.

It is important to consider whether the vulnerable adult has the capacity to give consent to a
referral. Where there is any doubt around capacity and/or their ability to consent, further advice
should be sought from your Line Manager, a Designated Safeguarding Officer or the Lead
Designated Safeguarding Officer or via consultation with Ad cial Services.

ecision that they do not want action
spected unless failure to act will
ur or a crime has or will be

Where an adult who is deemed to have capacity has
taken to address the alleged abuse or neglect, thi
leave other adults or children at risk, there i
committed.

REFERRAL PROCEDURE

The flow chart at the beginni
safeguarding concern regarding
referral forms.

e referral procedure for reporting a
le adults and contains links to the

Child referral

t via secure GCSX email to
als outside of office hours that cannot wait until
of Hours Team on 03000 41 91 91. If an Early
.g. DASH or Child Sexual Exploitation Risk

as possible.

Child In Need: Refe ildren with high levels of need should be forwarded to the Central
Duty Team without prior telephone discussion with the Central Duty Team, unless a professional
consultation is considered necessary or useful. If you feel that a consultation should take place,
contact your Designated Safeguarding Officer or the LDSO prior to any consultation with the
Central Duty Team.

Adult referrals

If the adult is already known to Kent County Council, the referral will need to be sent directly to
the relevant Case Management Team (either the Learning Disability, Mental Health or Older
Persons and Physical Disability Team) using the contact details on the referral form. The Central
Duty Team (Tel: 03000 41 61 61) will be able to confirm whether the adult is already known to
services. If the adult is not already known to services, the referral should be sent via secure GCSX
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6.6

6.7

6.8

6.9

6.10

6.11

7.1

7.2

7.3

email to centraldutyteam@kent.gcsx.gov.uk. If any other assessment has been completed (e.g.
DASH), it should be attached to the referral form.

Urgent referrals outside of office hours that cannot wait until the next working day should be
referred to the Out of Hours Team on 03000 41 91 91.

The Lead Designated Safeguarding Officer (LDSO) should be copied into the email for all
safeguarding referrals via their secure GCSX email: MattRoberts@maidstone.gcsx.gov.uk

For employees without a secure email, they should try to send the referral as a password
protected file. Or ask their department Designated Safeguarding Officer or the LDSO to forward
the referral on their behalf.

t to obtain more information. A
al Duty Team will be issued to the
llow-up is needed and should be

Reporting the matter should not be delayed by an
summary of any consultation with, or referral to, t
referring officer. This ought to be retained on file i

logged centrally with the Community Safety U t received within 72 hours of
making a referral, the referring officer sh entral Duty Team or the
relevant case management team if it is It is already known to
services, as outlined in Flowchart A. If a cas due to an immediate
risk of harm or emergency, the Police crime re placed on file.

feel that the course of action
does not represent, in their
. If so, then concerns should be
ote that sensitive matters should

outlined by Kent
opinion, the bes

the final decision as to whether a case will be
sing Maidstone Borough Council’s continuing
of the individual(s) concerned and may bring the case in
ding Forum members.

Any suspicion that an employee has abused a child or vulnerable adult should be reported to their
Line Manager, Head of Service or the Lead Designated Safeguarding Officer immediately.
Alternatively, suspicion may also be reported according to Maidstone Borough Council’s
Whistleblowing Policy.

The LDSO representative informed will take such steps as they feel appropriate to ensure the
safety of the child or vulnerable adult and will report the incident to the relevant Director and
Human Resources.

If a Line Manager or Designated Safeguarding Officer is the subject of the suspicion/allegation,
the report must be made directly to a Director and Human Resources. Advice will be sought from
the Local Authority Designated Officer (for children) or Adult Social Services Duty Team (for
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7.4

7.5

7.6

8.1

8.2

8.3

8.4

9.1

9.2

adults), who may involve the Police. A disciplinary investigation team will be formed to oversee
the internal investigation.

Any employee accused of abuse will, if necessary, be redeployed pending further Police, Kent
County Council and/or the internal investigation.

The Police, Kent County Council or the regulatory authorities may be consulted at any time
regarding suspected abuse.

Irrespective of the findings of the Kent County Council or of Police inquiries, Maidstone Borough
Council will assess all individual cases under disciplinary procedures to decide whether an
employee has breached Maidstone Borough Council policy and will reach a decision based on the
available information and decide on a balance of probabili hether an allegation is founded.
The welfare of the child or vulnerable adult will always r

COMPLAINTS

On occasions members of the public, partn encies or Maidstone
may feel that safeguarding action has no

accordance with this policy.

h Council employees
rough Council in

directly with the staff member the i i with Customer Services if they are
unsure who they have been dealing i ved informally then they should

er the policy has been followed correctly and if any
to remedy the situation. The welfare of the child or vulnerable

INFORMATION SHARING AND DATA PROTECTION

Information sharing is vital to safeguarding and promoting the welfare of children and vulnerable
adults. A key factor in many serious case reviews has been a failure to record information, to
share it, to understand its significance and then take appropriate action.

Government guidance, Safeguarding Practitioners: Information Sharing Advice (March 2015),

highlights seven golden rules for information sharing regarding children, young people, parents
and carers. These rules are also helpful with regards to working with vulnerable adults:
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9.3

9.4

9.5

9.6

9.7

9.8

9.9

9.10

9.11

10.

10.1

10.2

10.3

Remember: that the Data Protection Act 1998 and human rights law are not barriers to justified
information sharing, but provide a framework to ensure that personal information about living
individuals is shared appropriately

Be open and honest with the individual (and/or their family where appropriate) from the outset
about why, what, how and with whom information will, or could be shared, and seek their
agreement, unless it is unsafe or inappropriate to do so

Seek advice from other practitioners if you are in any doubt about sharing the information
concerned, without disclosing the identity of the person where possible.

Share with informed consent where appropriate and, where possible, respect the wishes of those
who do not consent to share confidential information.

You may still share information without consent if, i ement, there is good reason to do
so, such as where safety may be at risk. You will ne r judgement on the facts of the
case. When you are sharing or requesting per i i someone, be certain of the
basis upon which you are doing so. Where ul that an individual might
not expect information to be shared

Justified, Authorised, Proportionate, A ssary (JAPAN): Ensure that the
information you share is necessary ) 5 ou are sharing it, is shared only
with those individ ' o-date, is shared in a timely
fashion.

All Maidstone Boroug ncil employees will be appointed in accordance with its Recruitment
and Selection Policy and Procedures and its policy on Disclosures Barring Service checks on
employees. These are designed to provide a rigorous and thorough selection process and to carry
out all necessary checks, particularly on individuals seeking to work with children, young people
and vulnerable adults.

Disclosure Barring Service (DBS) Checks

There are three types of Disclosure Barring Service (DBS) checks: standard, enhanced and
enhanced with a barred list check;

Standard DBS checks: are for people entering certain professions, such as members of the legal
and accountancy professions. Standard checks contain the following: Convictions, cautions,
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104

10.5

10.6

10.7

reprimands and warnings held in England and Wales on the Police National Computer (PNC),
relevant convictions in Scotland and Northern Ireland may also be included. Standard checks no
longer include a check of the old or new barred lists from 12 October 2009.

Enhanced DBS Checks: Also referred to as an enhanced disclosure. These are for posts that
involve a far greater degree of contact with vulnerable groups including children. In general the
type of work will involve regularly caring for, supervising, training or being in sole charge of such
people. Examples include a Teacher, Scout or Guide leader. Enhanced checks are also issued for
certain statutory purposes such as gaming and lottery licences.

This level of check involves an additional level of check to those carried out for the Standard DBS
check - a check on local Police records. Where local Police records contain additional information
that may be relevant to the post the applicant is being considered for, the Chief Officer of Police
may release information for inclusion in an enhanced che

Enhanced DBS Check with barred list check — (chil
with information from the DBS' children an

hild and adult): Enhanced checks
ist is only available for those
uding children and a small
number of posts as listed in the Police Act ective adoptive parents.

10.8 Maidstone Borough Council req an enhanced DBS check if they have

rable adults or fulfil a Safeguarding

10.9 Line Managers ar s require a DBS check and for
ensuring that D ith Human Resources.

10.10 For contractors and Borough Council has a policy of requiring all

11.2

11.3

ess/contact with children, young people and
eck. The contract must stipulate whether a

be able to recognise their responsibilities with regard to their own
ing of signs of suspected abuse or neglect to either the Police or Kent
County Council and understand Maidstone Borough Council’s statutory obligation to ensure
confirmation is received from Kent County Council that any referrals made are being actively
dealt with. Everyone with access to children and vulnerable adults shall have regular training.

Training needs and opportunities relating to child and adult safeguarding and protection issues
will be identified and addressed through Maidstone Borough Council’s Induction and Appraisal
Procedures, and in response to any changes in legislation. Training may include internal
courses/workshops, externally accredited courses/seminars or workshops.

Staff acting as Designated Safeguarding Officers will be required to refresh their training every
two years.
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12.

EQUAL OPPORTUNITIES

12.1 The Equality Act 2010 places a legal obligation on public authorities to have due regard to the

13.

13.1

13.2

14.

14.1

need to eliminate unlawful discrimination, harassment and victimisation; to advance equality of
opportunity; and to foster good relations, between persons with different protected
characteristics. The protected characteristics are age, disability, gender reassignment, pregnancy
and maternity, race, religion or belief, sex, and sexual orientation. Maidstone Borough Council
will have full and proper regard to the Equality Act 2010 when making safeguarding referrals
under this policy, so as to avoid any possible indirect discriminatory impact on particular groups.

REVIEW

ponses that they receive from Kent
egularly through the Safeguarding

All referrals made by Maidstone Borough Council and
County Council, are recorded centrally and will be
Steering Group.

es in legislation and the
nd Guidance.

d in line with any
guarding Policy, Proto

Reviewing this policy: This policy will be r
periodical reviews of the Kent and Medwa

LEGISLATION, GUIDA

iples of the Children Act 1989, the
Children Board and Kent and
nd reference can be obtained

This policy has been has been deve
Children Act 2004, th
Medway Safeguar
from the follo

Safeguarding Children

Workin uard n ‘ Department for Education (2015)

Department for Education (2015)

What to tv re worrlw iVused o

Safeguardmgvers Info\)n SthAdvice HM Government (2015)

Tackling Child Sex ploitati a_resource pack for | Local Government Association (2014)

councils

Child Sexual Exploitation: Warning Signs and Vulnerabilities | Children’s Commissioner (2013)

Checklist
Kent and Medway Safeguarding Children Procedures Kent Safeguarding Children Board
Kent Inter-Agency Threshold Criteria for Children and @ Kent Safeguarding Children Board

Young People

Kent and Medway Safeguarding Children Abused through ' Kent Safeguarding Children Board

Sexual Exploitation Procedures

Kent and Medway Sexual Exploitation Risk Assessment @ Kent Safeguarding Children Board
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Toolkit

Safeguarding Vulnerable Adults

Care and Support Statutory Guidance Department of Health (2014)

No Secrets: Guidance on developing and implementing multi- | Department of Health (2000) (Note:
agency policies and procedures to protect vulnerable adults | this guidance has been superseded by
from abuse Care and Support Statutory Guidance)

Making Safeguarding Personal Local Government Association (2014)

Kent and Medway Safeguarding Adults Policies, Protocols and | Kent:and Medway Safeguarding Adults
Guidance

The Kent and Medway Multi-Agency Protocol for Dealmg
Cases of Domestic Abuse to Safeguard Adults at R|s Boa

nd Medway Safeguarding Adults

ure to Kent and
Board

The Kent and Medway Multi-Agency Policy and
Support People who Self-Neglect

ay Safeguarding Adults

Other Guidance and Reference

Guidance: duty to notify the Home O tential victi ome Office
of slavery

MS1 Notification of Pow ModeVerv Hom
Prevent — Kent ChannﬂRefe‘i Y Mhannel Panel

Multi-Agency  Statutory an FemaleVﬁal HM Government (2016)

Mutilation
. 4

14.2 Thi i i idance should also be read in conjunction with the following
hich can be found on the Intranet:

¢ Employee and Member Codes of Conduct
e Health, Safety and Welfare Policy

e Disciplinary Policy and Procedure

¢ Data Protection Policy
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Appendix 1 — CONTACT INFORMATION

MAIDSTONE BOROUGH COUNCIL

CEO and Chair of Safeguarding Steering Group

Alison Broom

Maidstone Borough Council, Maidstone House, King Street, ME15 6JQ
Tel: 01622 60 2019

Email: AlisonBroom@maidstone.gov.uk

Hayley Bourner — PA to Alison Broom
Tel: 01622 60 2018
Email: HayleyBourner@maidstone.gov.uk

Matt Roberts — Lead Designated Safeguarding Officer
Community Partnerships & Resilience Manager, H
Tel: 01622 60 2404

Email: MattRoberts@maidstone.gov.uk

Communities

Jayne Bolas — Legal Advisor

Legal Services)

Tel: 01622 60 2181

Email: JayneBolas@Maidstone.gov.uk

MAIDSTONE BOROU

Penny Ademuyiwa - Maidstone Integrated Family Support Service Manager
Tel: 03000 410 060
Email: Penny.Ademuyiwa@kent.gov.uk

Early Help and Preventative Service
Hema Birdi - District Manager Maidstone
Tel: 03000 411 407

Email: Hema.Birdi@kent.gov.uk

Triage Team

Tel: 03000 41 92 22

Email: earlyhelp@kent.gov.uk
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Local Authority Designated Officers (LADO)

Kroner House, Eurogate Business Park, Ashford, TN24 8XU
Tel: 03000 41 08 88

Email: kentchildrenslado@kent.gov.uk

Kent Adult Social Services

Central Duty Team
Tel: 03000 41 61 61
Fax: 03000 412 345 (only to be used if secure email or password p
Out of hours: 03000 419191

ted files are not an option)

Mental Health Team

Tel: 0162

Staff c ail to; cse.intelligence@kent.pnn.police.uk
Kent Cha

Staff can send Cha email to; channel@kent.pnn.police.uk
HOME OFFICE

Modern Slavery — Duty to No
Modern Slavery Helpline

Tel: 0800 0121 700

Email: dutytonotify@homeoffice.gsi.gov.uk

NSPCC Child Abuse Whistleblowing Helpline
Tel: 0800 028 0285
Email: help@nspcc.org.uk
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Appendix 2

SAFEGUARDING STEERING GROUP
TERMS OF REFERENCE

Purpose

To lead on safeguarding children and vulnerable adults and to ensure that all employees recognise and
understand their responsibility to report any signs of abuse and neglect.

Responsibilities

To oversee and steer the development, promotion and revi Council’s Safeguarding Policy
To provide a platform for the discussion of all aspects issues and ensure liaison and
where appropriate, joint working internally betwee i /Directorates and externally

To oversee the Safeguarding Traini councillors, contractors and other
stakeholders deemed appropriate by leg g i decision.

To review and, if necessary, prioritise reco 5 i ased on national guidance, local
priorities etc.

eering Group through annual reports and by
dpriate, through a variety of media/methods,

John Littlemore, Head of Ho Communities & Environment

Policy Lead / Member Services: ???

Legal Advisor: Jayne Bolas

Safeguarding Children’s Liaison: Penny Ademuyiwa, Kent County Council
Safeguarding Vulnerable Adults Liaison: TBC, Kent County Council

Other co-opted members as and when specialist input is required.

Responsibilities

Feedback into their work areas and drive forward the Council’s safeguarding agenda as part of their
overall work programmes.

Report back to the Group on progress made in their work areas.

Report back to the Group on issues related to safeguarding, that arise through their work areas.
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Accountability

The Group is accountable to the Corporate Leadership Team (CLT)
Frequency of meetings

Meetings will be held on a quarterly basis unless otherwise necessary.
Minutes and reports

1. The Safeguarding Board will produce a set of minutes from each meeting.
2 Quarterly reports on actions and plans will be presented t
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