
24/10/16 

Consolidated Service Committees Work Programme Schedule  

Theme Heritage, Culture and Leisure 
Committee 

All Member Report Specific 
Development/Briefing Sessions 

Housing   
Homelessness Performance Quarter Three 
(inc. number registered this quarter) 

  

Homelessness Performance Quarter Four 
(inc. number registered this quarter) 

  

Town Centre Regeneration   
Brunswick Street Redevelopment   
Union Street Redevelopment   
Maidstone East Redevelopment   
Public Realm Design Guide and Public Art 
Policy 

1 November 2016  

Town Centre Investment & Development Plan 
2015/2020 Update 

  

Development of the Mall including Bus Station   
Completing the Local Plan   

Staplehurst Neighbourhood Plan – results of 
Referendum for referral to Council to adopt on 
7 December 

  

Local Plan Examination Update   
Headcorn Neighbourhood Plan Examination 
Update 

  

Response to Regulation 18 Consultation on the 
Tonbridge and Malling Local Plan 

  

Finance, Resources and Review of Planning   
Developing Master Plans for Key Local Plan 
Sites 

  

Examination of the Local Plan – Inspector’s 
modifications 

  

CIL Governance Arrangements   
5 Year Housing Land Supply   
Neighbourhood Planning Update   
Local Development Updates   
Planning Department Review   

Parks & Open Spaces   
Disposal of Land at Unicumes Lane, Fant   
Gore Court Road decision referral   
Disposal of Surrenden Field   
Mote Park Adventure Zone and Mote Park Car 
Park Charging review 

29 November 2016  

Mote Park – A New Café/Visitor Centre 3 January 2017  
Parks and Open Spaces 10 Year Plan 31 January 2017  
Playing Pitch Strategy and Indoor Built 
Facilities Strategy 

  



Theme Heritage, Culture and Leisure 
Committee 

All Member Report Specific 
Development/Briefing Sessions 

Medium Term Financial Plan   
Council Tax Tax Base 2017/18   
Council Tax 2017/18 – collection fund 
adustments 

  

Projected Collection Fund Adjustment Account   
MTFS - Fees and Charges 29 November 2016  
Medium Term Financial Strategy and Budget 
Proposals 2017/18 

3 January 2017  

Medium Term Financial Strategy Update   
Medium Term Financial Strategy – Capital 
Programme 

  

Other Finance Issues   
Irrecoverable Business Rates   
Council Tax Support Scheme   

Monitoring Reports   
Risk Management Update   
Second Quarter Budget Monitoring 1 November 2016  
Strategic Plan Performance Update Quarter 2 1 November 2016  
Tourism Destination Management Plan – 
Progress Update 

29 November 2016,                
May/June 2017 

 

Crime and Disorder – Safer Maidstone 
Partnership – Mid-Year Update 

  

Business Terrace – operation and financial 
update 

  

CCTV Partnership   
Strategic Plan Performance Update Quarter 3 31 January 2017  
Third Quarter Budget Monitoring 31 January 2017  
Parking Services Annual Report   
Crime and Disorder – Safer Maidstone 
Partnership – Update 

  

Fourth Quarter Budget Monitoring TBA  
Review of Waste Strategy  
2014-19 

  

Equality Objectives Annual Report   
Environmental Health Enforcement Policy 
Update 

  

Strategic Plan Performance Update Quarter 4 TBA  
Maidstone Housing Strategy 2016-20 Update   
Economic Development Strategy Update   
Licensing Partnership Update   

Museums and Heritage   
Maidstone Museums Sustainability Options 
Paper 

3 January 2017  

Plaques and People Protocol 31 January 2017  



Theme Heritage, Culture and Leisure 
Committee 

All Member Report Specific 
Development/Briefing Sessions 

New/Updates to Strategic and Plans 
 

  

Communication and Engagement Strategy 
Action Plan 2016-17 

   

Taxi Rank Policy   
Low Emissions Strategy   
Air Quality Management Areas   
Disabled Facilities Grant Review   
Strategic Plan 2015-20 Refresh 3 January 2017  
Workforce Strategy   
Health and Safety Strategy   
Unauthorised Encampment Policy TBA  

Other   
Bi-annual risk register   
Service Level Agreement Review   
Single Employing Authority for Mid Kent 
Environmental Health 

  

Temporary Accommodation Strategy   
Review of MCL Festivals and Events 2016 29 November 2016  
Review of the Fraud Investigation Team   
Planning Support Service Options   
Renewal of Park and Ride contract   

Income Generation   
Commercial Waste Feasibility Report   
Property Acquisition - Commercial   
Commercialisation Strategy Update   
Pet Crematorium Business Case TBA  

Member Development and Training                            
(not report specific) 

 Date 

Enforcement training for Planning Committee 
Members 

 25 October 2016 

Special (CPD) training for Planning Committee 
Members 

 10 November 2016 

Transport and Heritage training for Planning 
Committee Members 

 22 November 2016 

Questioning Skills workshop  5 December 2016 (provisional) 
Masterplans for Lenham and Invicta Barracks - 
workshop 

 Early 2017 

Enforcement (All) Workshop  24 January 2017  
 


