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OUR VISION
That our residents live in decent homes, enjoy good health and a pleasant environment,
L with a successful economy that is supported by reliable transport networks. )
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\ Putting People First. y

OUR PRIORITIES
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rPlanning for sufficient homes )
kto meet our Borough's needs

Everything we
do impacts on
our customers,
both internal
and external. We
will listen to and
understand their
needs, then take
action to provide
the right service
in a positive and
professional
manner.

Working together
to achieve our
objectives and
goals in a way that
utilises the talents
and creativity of
everyone in our
organisation.

OUR VALUES

Responsibility

We work in an
environment that
encourages us to
take ownership
for our actions.
Making the right
choices and
decisions that lead
to a satisfactory
outcome for all.

Integrity

We have the
courage to act on
our convictions
to build trust and
honesty. We work
with our partners
and customers to
create a feeling
of openness and
transparency in
everything we do.

Value

Taking care and
weighing up our
options, aiming to
get the maximum
effect for every
penny of public
money we spend.

Valuing our
differences and
understanding how
they can contribute
to a better working
environment

and services that
are fair and easy to
access.

www.maidstone.gov.uk




Priority 2: Securing a successful economy for Maidstone
Borough

Securing Improvements to the Transport Infrastructure for our
Borough

Maidstone is strategically situated between London and the channel ports and is serviced by
two motorway networks, the M20 and M2, with rail connections to central London. With
regard to travelling in and around the Borough by car, congestion is an issue particularly at
peak time in the town centre. The bus transport network serving Maidstone town is
relatively strong whilst rural transport presents distinct challenges

The Local Plan

Submission of Maidstone Borough Local Plan to the Secretary of State for Independent
Examination

The Maidstone Borough Local Plan was submitted to the Secretary of State on 20th May
2016.

Public consultation on the draft Community Infrastructure Levy Charging Schedule

Strategic Planning, Sustainability and Transportation Committee resolved to publish the
Draft Charging Schedule, Draft Regulation 123 List and Draft Instalments Policy for
consultation at the meeting on 12 July and consultation took place between 5 August and
16 September.

Adoption of the Integrated Transport Strategy by Strategic Planning Sustainability &
Transport Committee (and Full Council)

Following the request for minor changes to the documents by the Strategic Planning
Sustainability and Transportation Committee on 6th July the revised Integrated Transport
Strategy and the Walking and Cycling Strategy were adopted by the Strategic Planning
Sustainability and Transportation Committee on 13th September. However, as a result of
continuing discussions with Kent County Council the latest revised documents were not
subsequently reviewed by the JTB on 13 July 2016 as envisaged. Instead a joint report was
presented by the KCC Head of Transportation and the MBC Head of Planning and
Development which updated Members with respect to the 7 December 2015 resolution.
Further to the JTB resolution of 13 July 2016, MBC will continue to work with Kent County
Council towards its joint adoption.
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Submission of the Community Infrastructure Levy Charging Schedule to the Secretary of
State for Independent Examination

Strategic Planning, Sustainability and Transportation Committee’s approval for minor
changes to the Draft Regulation 123 List will be sought on 11th October together with their
recommendation to Full Council to approve the Draft Charging Schedule and revised Draft
Regulation 123 List for submission for examination which is timetabled for December
2016/January 2017.

Planning for Sufficient Homes to meet our Borough’s Needs

Over the last five years, the supply of new, affordable housing within the borough has been
greater than in neighbouring authorities, although still less than historic levels. 189 new
affordable homes were built in the borough in 2013/14 and 163 in 2014/15. In total 413
new homes were delivered in 2014/15, of these new homes over 75% were built on land
that had previously been developed.

Treat large scale major planning applications cumulatively as a project

Set a Pricing Structure

A draft pricing structure for the new Planning Performance Agreement (PPA) has been
produced which has been agreed in principle by the Head of Planning and requires
verification from the Director. Following this, the fees would require approval in the normal
way. This sets a combined pricing structure for pre application discussions, meeting with
members, signing of a PPA agreement (which agrees the project management of the
application) for a set fee. This consists of £3,500 for small scale major (50 units plus or 2,500
sgm commercial floor space) and £5,000 for large scale major (100 units plus or 5,000 sgm
commercial floor space). The customer is then entitled to a number of pre application
meetings, a member briefing and a completed PPA. This fee excludes the planning fee and
fees negotiated through the PPA for specialist staff involvement i.e viability reviews/ES
reviews etc.

Fees have also been raised by 5% across the service to cover the standard pre application
fees and a new category introduced which covers member reviews (£509).

Set a template S106 agreement with standard heads of terms

A specimen draft S106 has been produced and is available for customers to review from the
MBC website. This contains MBC' standard clauses and will enable developers to have a
"head up" on the clauses we use. All Developer forum members were notified of its
availability. A protocol is also being produced between Development Management (DM)
and MKLS to cover the timely delivery of information necessary to deliver the S106. This will
commit both DM and MKLS to meeting set time frames for progression of S106 agreement
e.g production of first draft of S106 within 15 working days of instruction to MKLS. This
document is currently in draft form and is expected to be agreed shortly.
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Setting a standardised Planning Performance Agreement (PPA) for future developments

A draft PPA template has been produced and feedback from officers is currently being
incorporated into the template. Once all relevant feedback on the template has been
received the PPA will be piloted. The fees associated with the PPA have been included on
the Fees and Charges list put forward for 17/18. This provides a combined pricing structure
for pre application discussions, meeting with members, signing of a PPA agreement (which
agrees the project management of the application). This set fee consists of £3,500 for small
scale major (50 units plus or 2,500 sqm commercial floor space) and £5,000 for large scale
major (100 units plus or 5,000 sqm commercial floor space). This fee excludes the planning
fee and fees negotiated through the PPA for specialist staff involvement.

Migration of all historic S106 data into a new system

All historic S106 data has been successfully migrated into the test Exacom system. A few
minor changes are being made by IT regarding the nightly update to the Exacom system
from Uniform. Once this issue has been resolved the updates will be automated into the live
system.
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