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Understanding Performance

Key to performance ratings

Performance indicators are judged in two ways; 

firstly on whether performance has improved, been 

sustained or declined, compared to the same period 

in the previous year. For example, 

performance will be compared 

annual performance. This is known as direction.

Where there is no previous data,

direction can be made.  

 

The second way in which performance is assessed 

looks at whether an indicator has achieved 

set and is known as PI status. Some indicators may 

show an asterisk (*) after the figure, these are 

provisional figures that are awaiting confirmation.  

Data Only indicators are not targeted but are given a 

direction. Indicators that are not due 

or where there is a delay in data collection are not 

rated against targets or given a direction.  

Strategic Actions have also been rated using the RAG Status

ratings are there to provide an assessment of how well the strategy or plan is progressing. 

Performance Summary 

This is the annual update on Maidstone Borough Council’s Strat

how we are performing against the Key 

directly contribute to the achievement of our p

place for all and securing a successful economy

Outlined below is a summary of the ratings and direction that have been given 

annual results.  

RAG Rating Green

KPIs 8

Strategic Actions 6

Direction Up

KPIs 7

 

 

Understanding Performance 

Key to performance ratings 

are judged in two ways; 

firstly on whether performance has improved, been 

sustained or declined, compared to the same period 

xample, 2016/17 annual 

will be compared against 2015/16 

annual performance. This is known as direction. 

data, no assessment of 

The second way in which performance is assessed 

looks at whether an indicator has achieved the target 

PI status. Some indicators may 

e figure, these are 

that are awaiting confirmation.   

indicators are not targeted but are given a 

direction. Indicators that are not due to be reported 

delay in data collection are not 

rated against targets or given a direction.   

gic Actions have also been rated using the RAG Status (Red, Amber or Green)

ratings are there to provide an assessment of how well the strategy or plan is progressing. 

on Maidstone Borough Council’s Strategic Plan 2015

how we are performing against the Key Performance Indicators and Strategic actions that 

directly contribute to the achievement of our priorities: Keeping Maidstone an

a successful economy for Maidstone Borough.  

Outlined below is a summary of the ratings and direction that have been given 

Green Amber Red N/A

8 1 0 3

6 0 0 

Up Across Down N/A

7 0 2 3

 

RAG Rating 

 Target not achieved

 Target missed (within 10%)

 Target met 

 
No target to measure 

performance against

 Data Only 

Direction  

 Performance has improved

 
Performance has not changed 

/ been sustained

 Performance has declined

 
No previous performance to 

judge against

(Red, Amber or Green). The 

ratings are there to provide an assessment of how well the strategy or plan is progressing.  

egic Plan 2015-20. It sets out 

and Strategic actions that 

riorities: Keeping Maidstone an attractive 

 

Outlined below is a summary of the ratings and direction that have been given for the 

N/A Total 

3 12 

 6 

N/A Total 

3 12 

Target not achieved 

Target missed (within 10%) 

 

No target to measure 

performance against 

Performance has improved 

Performance has not changed 

/ been sustained 

Performance has declined 

No previous performance to 

judge against 
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Priority 1: Keeping Maidstone an attractive place for all

Providing a Clean and Safe Environment

Over the past 5 years, Maidstone Borough Council has demonstrated its commitment to 

deliver cost effective and sustainable waste and recycling 

rate has improved significantly.

 

The food waste campaign is due to be launched in February with "No Food Waste" stickers 

being attached to refuse bins, a school campaign and an animated video. The activities are 

funded from the DCLG incentive fund which awarded Maidstone £68,000 to increase 

participation in the food waste service and the Kent Resource Partnership. The recycling 

rate is currently 52%, however data from October 2016 is still outstanding from Kent County 

Council. Following the launch of the new targeted campaign, the service will be closely 

monitored to assess the impact on participation and performance.

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Priority 1: Keeping Maidstone an attractive place for all

Providing a Clean and Safe Environment 

Maidstone Borough Council has demonstrated its commitment to 

deliver cost effective and sustainable waste and recycling services, as a result our recycling 

rate has improved significantly. Maidstone does not experience high levels of crime. 

Waste & Recycling Strategy  

The food waste campaign is due to be launched in February with "No Food Waste" stickers 

to refuse bins, a school campaign and an animated video. The activities are 

funded from the DCLG incentive fund which awarded Maidstone £68,000 to increase 

participation in the food waste service and the Kent Resource Partnership. The recycling 

rently 52%, however data from October 2016 is still outstanding from Kent County 

Council. Following the launch of the new targeted campaign, the service will be closely 

monitored to assess the impact on participation and performance. 

Priority 1: Keeping Maidstone an attractive place for all 

Maidstone Borough Council has demonstrated its commitment to 

as a result our recycling 

erience high levels of crime.  

The food waste campaign is due to be launched in February with "No Food Waste" stickers 

to refuse bins, a school campaign and an animated video. The activities are 

funded from the DCLG incentive fund which awarded Maidstone £68,000 to increase 

participation in the food waste service and the Kent Resource Partnership. The recycling 

rently 52%, however data from October 2016 is still outstanding from Kent County 

Council. Following the launch of the new targeted campaign, the service will be closely 
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Percentage of household waste sent for reuse, recycling or composting

The indicator measures percentage of household waste that has been sent by the Council 

for reuse, recycling, composting or anaerobic digestion. This is a key measure of a local 

authority’s progress in moving management of household waste up the hierarchy, 

consistent with the Government’s national strategy for waste management. The 

Government expects local authorities to maximise the percentage of waste reused, recycled 

and composted. 

Current 

Performance 
Q3 Target 

50.61%* 52.5% 

Performance Comment:  

Update for Quarter 2 as information wasn’t available in previous report: 

The recycling rate for Quarter 2 is 51.27%. This is below our own target but higher than the 

Mid Kent and EU recycling targets of 50%. The recycling rate is higher than for the same 

quarter of the previous year. Work undertaken earlier in the year has resulted in 

improvements to the recycling contamination rate as the weight of rejected recycling has 

reduced. We are continuing to monitor contamination performance and currently this is on 

track to achieve the target of a rate of contamination at 8% or lower. For quarter 2 we h

seen good organic waste tonnages which are mainly attributed to the levels of garden 

waste. 

Quarter 3:  

Our recycling rates is below our target of 52.5% however it remains above both the EU and 

Kent Resource Partnership targets of 50% by 2020. We are 

December from KCC, but the data that we currently have

household waste, reduced contamination and an increase in recycling tonnage when 

52.35% 51.49%

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

Q1

Percentage of household waste sent for reuse, recycling or composting

The indicator measures percentage of household waste that has been sent by the Council 

for reuse, recycling, composting or anaerobic digestion. This is a key measure of a local 

y’s progress in moving management of household waste up the hierarchy, 

consistent with the Government’s national strategy for waste management. The 

Government expects local authorities to maximise the percentage of waste reused, recycled 

 
Value Vs 

Target 
Direction Status 

-1.89%   

Update for Quarter 2 as information wasn’t available in previous report: 

for Quarter 2 is 51.27%. This is below our own target but higher than the 

Mid Kent and EU recycling targets of 50%. The recycling rate is higher than for the same 

quarter of the previous year. Work undertaken earlier in the year has resulted in 

s to the recycling contamination rate as the weight of rejected recycling has 

reduced. We are continuing to monitor contamination performance and currently this is on 

track to achieve the target of a rate of contamination at 8% or lower. For quarter 2 we h

seen good organic waste tonnages which are mainly attributed to the levels of garden 

Our recycling rates is below our target of 52.5% however it remains above both the EU and 

Kent Resource Partnership targets of 50% by 2020. We are still awaiting figures for 

December from KCC, but the data that we currently have, shows reduced levels of total 

household waste, reduced contamination and an increase in recycling tonnage when 

48.75%
46.18%

51.27% 50.61%

Q2 Q3

2015/16 2016/17 Target

Percentage of household waste sent for reuse, recycling or composting 

The indicator measures percentage of household waste that has been sent by the Council 

for reuse, recycling, composting or anaerobic digestion. This is a key measure of a local 

y’s progress in moving management of household waste up the hierarchy, 

consistent with the Government’s national strategy for waste management. The 

Government expects local authorities to maximise the percentage of waste reused, recycled 

 
Expected 

Outcome 

Target will be 

slightly missed 

Update for Quarter 2 as information wasn’t available in previous report:  

for Quarter 2 is 51.27%. This is below our own target but higher than the 

Mid Kent and EU recycling targets of 50%. The recycling rate is higher than for the same 

quarter of the previous year. Work undertaken earlier in the year has resulted in 

s to the recycling contamination rate as the weight of rejected recycling has 

reduced. We are continuing to monitor contamination performance and currently this is on 

track to achieve the target of a rate of contamination at 8% or lower. For quarter 2 we have 

seen good organic waste tonnages which are mainly attributed to the levels of garden 

Our recycling rates is below our target of 52.5% however it remains above both the EU and 

still awaiting figures for 

reduced levels of total 

household waste, reduced contamination and an increase in recycling tonnage when 

43.51%

Q4



5 | P a g e  

Percentage of household waste sent for reuse, recycling or composting

compared to the same quarter of the previous year. We are stil

contamination rate of 8% or lower for the year. Further work to tackle contamination is 

underway, including crew monitoring. Over the Christmas period

with advertisement and social media support

additional seasonal items. We will also be running a campaign over the next couple of 

months promoting the food recycling service which is hoped to have a positive impact on 

our recycling rate. 

 

The percentage of relevant land 

that fall below an acceptable level

Reducing unacceptable levels of litter formed a key part of Government’s ‘Cleaner Safer 

Greener Communities’. Through

indicator provides, the score should be reduced year

 Litter includes mainly synthetic materials, often associated with smoking, eating and 

drinking, that are improperly discarded and left by members of t

waste management operations. Good performance is indicated by a lower figure. 

Current 

Performance 
Q3 Target 

4.5%* 6.50% 

*Data for April to July only. The environmental survey is conducted every four months, 

and so data is produced 2 months in arrears for the second, third, and fourth quarter. 

Performance Comment: Monitoring is carried out in three tranches

months. During each tranche different 

deprivation and land types. The 2nd tranche of monitoring to assess relevant land and 

3.00%

8.65%

0.00%

1.00%

2.00%

3.00%

4.00%

5.00%

6.00%

7.00%

8.00%

9.00%

10.00%

Q2

Percentage of household waste sent for reuse, recycling or composting

compared to the same quarter of the previous year. We are still on target to achieve a 

contamination rate of 8% or lower for the year. Further work to tackle contamination is 

underway, including crew monitoring. Over the Christmas period, resident engagement,

sement and social media support was carried out to promote recycling of 

additional seasonal items. We will also be running a campaign over the next couple of 

months promoting the food recycling service which is hoped to have a positive impact on 

The percentage of relevant land and highways that is assessed as having deposits of litter 

that fall below an acceptable level 

Reducing unacceptable levels of litter formed a key part of Government’s ‘Cleaner Safer 

Greener Communities’. Through using the improved management information that the 

indicator provides, the score should be reduced year-on-year.  

Litter includes mainly synthetic materials, often associated with smoking, eating and 

drinking, that are improperly discarded and left by members of the public; or are spilt dur

waste management operations. Good performance is indicated by a lower figure. 

 
Value Vs 

Target 
Direction Status 

-2%   

The environmental survey is conducted every four months, 

and so data is produced 2 months in arrears for the second, third, and fourth quarter. 

onitoring is carried out in three tranches over the course of 12 

During each tranche different wards are surveyed in line with the index 

The 2nd tranche of monitoring to assess relevant land and 

2.64% 2.64%

8.65%

4.50%

Q3

2015/16 2016/17 Target

Percentage of household waste sent for reuse, recycling or composting 

l on target to achieve a 

contamination rate of 8% or lower for the year. Further work to tackle contamination is 

, resident engagement, 

t to promote recycling of 

additional seasonal items. We will also be running a campaign over the next couple of 

months promoting the food recycling service which is hoped to have a positive impact on 

and highways that is assessed as having deposits of litter 

Reducing unacceptable levels of litter formed a key part of Government’s ‘Cleaner Safer 

improved management information that the 

Litter includes mainly synthetic materials, often associated with smoking, eating and 

he public; or are spilt during 

waste management operations. Good performance is indicated by a lower figure.  

 
Expected 

Outcome 

Target will be 

achieved 

The environmental survey is conducted every four months, 

and so data is produced 2 months in arrears for the second, third, and fourth quarter.  

over the course of 12 

ards are surveyed in line with the index of 

The 2nd tranche of monitoring to assess relevant land and 

2.64%

Q4
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The percentage of relevant land 

that fall below an acceptable level

highways that have deposits of litter that fall below an accepta

independently of the street cleansing service and identified a significant improvement in the 

levels of litter and detritus. The street cleansing team have worked hard to target areas 

identified previously as requiring improvement 

account hotspots. 

 

 

The percentage of relevant land and highways that is assessed as having deposits of 

detritus that fall below an acceptable level

Reducing unacceptable levels of detritus formed a key part of Government’s ‘Cleaner Safer 

Greener Communities’. Through improved management information that the indicator 

provides, the score should be reduced year

Detritus includes dust, mud, soil, grit, gravel, stones, rotted leaf and vegetable residues, and 

fragments of twigs, glass, plastic, and other finely divided materials. 

indicated by a lower figure.  

Current 

Performance 
Q3 Target 

9.95%* 18% 

*Data for April to July only. The environmental survey is conducted every four months, 

and so data is produced 2 months in arrears for the second, third, and fourth quarter. 

Performance Comment: The environmental survey is conducted every four months, and so 

data is produced 2 months in arrears for the second, third, and fourth quarter.

17.45% 17.50%

0.00%

2.00%

4.00%

6.00%

8.00%

10.00%

12.00%

14.00%

16.00%

18.00%

20.00%

Q2

The percentage of relevant land and highways that is assessed as having deposits of litter 

that fall below an acceptable level 

highways that have deposits of litter that fall below an acceptable level was undertaken 

independently of the street cleansing service and identified a significant improvement in the 

levels of litter and detritus. The street cleansing team have worked hard to target areas 

identified previously as requiring improvement and have adapted their routes to take into 

The percentage of relevant land and highways that is assessed as having deposits of 

detritus that fall below an acceptable level 

Reducing unacceptable levels of detritus formed a key part of Government’s ‘Cleaner Safer 

Greener Communities’. Through improved management information that the indicator 

provides, the score should be reduced year-on-year.  

Detritus includes dust, mud, soil, grit, gravel, stones, rotted leaf and vegetable residues, and 

fragments of twigs, glass, plastic, and other finely divided materials. Good performance is 

 
Value Vs 

Target 
Direction Status 

-8.05%   

The environmental survey is conducted every four months, 

and so data is produced 2 months in arrears for the second, third, and fourth quarter. 

The environmental survey is conducted every four months, and so 

in arrears for the second, third, and fourth quarter.

14.64% 15.12%

17.50%

9.95%

Q3

2015/16 2016/17 Target

and highways that is assessed as having deposits of litter 

ble level was undertaken 

independently of the street cleansing service and identified a significant improvement in the 

levels of litter and detritus. The street cleansing team have worked hard to target areas 

and have adapted their routes to take into 

The percentage of relevant land and highways that is assessed as having deposits of 

Reducing unacceptable levels of detritus formed a key part of Government’s ‘Cleaner Safer 

Greener Communities’. Through improved management information that the indicator 

Detritus includes dust, mud, soil, grit, gravel, stones, rotted leaf and vegetable residues, and 

Good performance is 

 
Expected 

Outcome 

Target will be 

achieved 

The environmental survey is conducted every four months, 

and so data is produced 2 months in arrears for the second, third, and fourth quarter.   

The environmental survey is conducted every four months, and so 

in arrears for the second, third, and fourth quarter. The 2nd 

15.12%

Q4
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The percentage of relevant land and highways that is assessed as having deposits of 

detritus that fall below an acceptable level

tranche of monitoring to assess land and highways that have deposits of detritus that fall 

below an acceptable level has been undertaken independently of the street cleansing 

service. It identified a significant improvement in the levels of detritus recorded compared 

with the first tranche. The team have been working systematically to target areas with high 

leaf fall during the Autumn and in doing so have reduced detritus levels and improved the

overall standard of the street scene.

 

Number of incidences of fly

This indicator gives a wider view of the issues in 

cleansing. It also reflects the work undertaken to reduce the level of fly

borough through projects and deterrents. Good performance is indicated by a lower figure

Current 

Performance 
Q3 Target 

222 300 

Performance Comment:  

Number of incidents  

The Q3 figure shows an expected seasonal decrease from Q2.   The year on year comparison 

of Q2 2015/16 (124) shows a slight increase and is comparable with the 2014/15's figure. 

 

Type of waste  

Despite another decrease in the number of incidents reported 

waste" the overall reduction in fly tips from other sources means that with white goods and 

domestic black sacks, domestic was

work is required to raise aware

131
199

0

100

200

300

400

500

600

Q1

The percentage of relevant land and highways that is assessed as having deposits of 

detritus that fall below an acceptable level 

tranche of monitoring to assess land and highways that have deposits of detritus that fall 

below an acceptable level has been undertaken independently of the street cleansing 

fied a significant improvement in the levels of detritus recorded compared 

with the first tranche. The team have been working systematically to target areas with high 

leaf fall during the Autumn and in doing so have reduced detritus levels and improved the

overall standard of the street scene. 

Number of incidences of fly-tipping 

This indicator gives a wider view of the issues in waste management beyond

cleansing. It also reflects the work undertaken to reduce the level of fly-tipping in the 

borough through projects and deterrents. Good performance is indicated by a lower figure

 
Value Vs 

Target 
Direction Status 

-78   

The Q3 figure shows an expected seasonal decrease from Q2.   The year on year comparison 

of Q2 2015/16 (124) shows a slight increase and is comparable with the 2014/15's figure. 

Despite another decrease in the number of incidents reported involving "other household 

waste" the overall reduction in fly tips from other sources means that with white goods and 

domestic black sacks, domestic waste accounted for 54% of the reported fly tips. Further 

work is required to raise awareness of household duty of care as many of these fly tips are 

202

543

285
222

Q2 Q3

2015/16 2016/17 Target

The percentage of relevant land and highways that is assessed as having deposits of 

tranche of monitoring to assess land and highways that have deposits of detritus that fall 

below an acceptable level has been undertaken independently of the street cleansing 

fied a significant improvement in the levels of detritus recorded compared 

with the first tranche. The team have been working systematically to target areas with high 

leaf fall during the Autumn and in doing so have reduced detritus levels and improved the 

management beyond street 

tipping in the 

borough through projects and deterrents. Good performance is indicated by a lower figure.  

 
Expected 

Outcome 

Target will be 

achieved 

 

The Q3 figure shows an expected seasonal decrease from Q2.   The year on year comparison 

of Q2 2015/16 (124) shows a slight increase and is comparable with the 2014/15's figure.  

involving "other household 

waste" the overall reduction in fly tips from other sources means that with white goods and 

accounted for 54% of the reported fly tips. Further 

duty of care as many of these fly tips are 

485

Q4
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Number of incidences of fly

in urban locations.  Construction/demolition waste remained the next highest individual 

waste type after other house hold waste and represented 35% of Q3's figure. This indicates 

a sustained trend as it remains h

longer term strategy to target S

 

The Community Safety Partnership

Assessment (SA) for 2017/18. With the SA are data sets from the partner agencies that 

make up the CSP, they reflect the crime and disorder trends over the last year (November 

2015 to October 2016). This assessm

year, an away day is planned for February where partners will come together to discuss the 

priority areas and how best to address the key issues for each. This will involve both the 

formation of new sub groups and draw together learning from existing sub groups which 

can then be included within the CSP

 

Maidstone’s Domestic Abuse Forum is now a CSP sub group rather than being a charity, the 

funds from the charity have been handed over to Choices who are operating the account for 

the CSP. The Domestic Abuse Awareness Day held on the 9th November was a huge success. 

The event was opened by the Mayor of Maidstone and dignitaries included Lord High Sheriff 

of Kent 

 

 

Number of incidences of fly-tipping 

in urban locations.  Construction/demolition waste remained the next highest individual 

waste type after other house hold waste and represented 35% of Q3's figure. This indicates 

a sustained trend as it remains higher than 2015/16. This will be monitored as part of a 

longer term strategy to target Small to Medium Enterprises and construction companies.

Community Safety Strategy  

The Community Safety Partnership (CSP) has completed a first draft of the Strategic 

for 2017/18. With the SA are data sets from the partner agencies that 

make up the CSP, they reflect the crime and disorder trends over the last year (November 

2015 to October 2016). This assessment is used by the CSP to set its priorities for the coming 

year, an away day is planned for February where partners will come together to discuss the 

priority areas and how best to address the key issues for each. This will involve both the 

ew sub groups and draw together learning from existing sub groups which 

can then be included within the CSP’s Community Safety Plan for 2017. 

Maidstone’s Domestic Abuse Forum is now a CSP sub group rather than being a charity, the 

have been handed over to Choices who are operating the account for 

the CSP. The Domestic Abuse Awareness Day held on the 9th November was a huge success. 

The event was opened by the Mayor of Maidstone and dignitaries included Lord High Sheriff 

 

in urban locations.  Construction/demolition waste remained the next highest individual 

waste type after other house hold waste and represented 35% of Q3's figure. This indicates 

igher than 2015/16. This will be monitored as part of a 

s and construction companies. 

has completed a first draft of the Strategic 

for 2017/18. With the SA are data sets from the partner agencies that 

make up the CSP, they reflect the crime and disorder trends over the last year (November 

ent is used by the CSP to set its priorities for the coming 

year, an away day is planned for February where partners will come together to discuss the 

priority areas and how best to address the key issues for each. This will involve both the 

ew sub groups and draw together learning from existing sub groups which 

Maidstone’s Domestic Abuse Forum is now a CSP sub group rather than being a charity, the 

have been handed over to Choices who are operating the account for 

the CSP. The Domestic Abuse Awareness Day held on the 9th November was a huge success. 

The event was opened by the Mayor of Maidstone and dignitaries included Lord High Sheriff 
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Number of safeguarding practitioners trained 

Safeguarding has been identified as a national priority and a compulsory part of what we do 

as a Council. This indicator measures the number of internal and external staff trained in 

areas such as child sexual exploitation and anti

trained in safeguarding ensures the protection of vulnerable adults and children across 

Maidstone.   

Current 

Performance 
Q3 Target 

150 50 

Performance Comment: The Commu

training to 150 people in quarter 3. This now brings the indicator back on track, achieving its 

target for this point of the year. Communities, Housing, and Environment Committee agreed 

the safeguarding policy on 18 October 2016. We are currently in the p

and training audit to identify training needs. Any officers identified in this audit will receive 

safeguarding training 

 

The newly formed working group has met and agreed its terms of reference. A series of 

themed based meetings have been diarised, the first of these was completed before the 

Christmas break to consider procurement, Council owned estate and carbon management.

The next scheduled meeting will look at the topic of transport and will take place in January. 

The working group is expected to report back the CHE Committee in the early Spring.
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Q1

Number of safeguarding practitioners trained  

Safeguarding has been identified as a national priority and a compulsory part of what we do 

measures the number of internal and external staff trained in 

areas such as child sexual exploitation and anti-extremism. Having more practitioners 

trained in safeguarding ensures the protection of vulnerable adults and children across 

 
Value Vs 

Target 
Direction Status 

+100   

The Community Partnerships team provided domestic abuse

training to 150 people in quarter 3. This now brings the indicator back on track, achieving its 

target for this point of the year. Communities, Housing, and Environment Committee agreed 

the safeguarding policy on 18 October 2016. We are currently in the process of doing a skills 

and training audit to identify training needs. Any officers identified in this audit will receive 

Air Quality Strategy  

The newly formed working group has met and agreed its terms of reference. A series of 

themed based meetings have been diarised, the first of these was completed before the 

Christmas break to consider procurement, Council owned estate and carbon management.

The next scheduled meeting will look at the topic of transport and will take place in January. 

The working group is expected to report back the CHE Committee in the early Spring.

0

150

Q2 Q3

2016/17 Target

Safeguarding has been identified as a national priority and a compulsory part of what we do 

measures the number of internal and external staff trained in 

extremism. Having more practitioners 

trained in safeguarding ensures the protection of vulnerable adults and children across 

 Outcome 

Target will be 

achieved 

 

nity Partnerships team provided domestic abuse 

training to 150 people in quarter 3. This now brings the indicator back on track, achieving its 

target for this point of the year. Communities, Housing, and Environment Committee agreed 

rocess of doing a skills 

and training audit to identify training needs. Any officers identified in this audit will receive 

The newly formed working group has met and agreed its terms of reference. A series of 

themed based meetings have been diarised, the first of these was completed before the 

Christmas break to consider procurement, Council owned estate and carbon management. 

The next scheduled meeting will look at the topic of transport and will take place in January. 

The working group is expected to report back the CHE Committee in the early Spring. 

Q4
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Environmental Quality Survey

The 2nd tranche of environmental survey 

improvement in the levels of litter and detritus. This work continues to be carried out 

independently of street cleansing to ensure it provides an accurate record of cleansing 

standards across the Borough. Re

this officer will work with the Environmental Improvement Manager to use the survey data 

to identify improvements to the service.

 

Percentage Change in All Recorded Crime (Information Only)

This indicator reports the percentage change in the number of all recorded crime 

borough to provide an indication of the crime trends in the borough 

impact of the work the Council undertakes in relation to Community Safety.

performance for this indictor is

Current 

Performance 
Q3 Target 

14%   

Performance Comment:  

Figures for November as December data are not yet 

increase in crime year to date since November. This represents an additional 221 crimes. 

There has been a 28% increase in violent crime; A 20% reduction in shoplifting; a 21% 

reduction in burglary of a dwelling; a 25% increa

extra 57 offences.  

 

 

-10.3%

-15.0% -10.0% -5.0%

Environmental Quality Survey  

The 2nd tranche of environmental survey has been undertaken and has shown a significant 

improvement in the levels of litter and detritus. This work continues to be carried out 

independently of street cleansing to ensure it provides an accurate record of cleansing 

standards across the Borough. Recruitment of a new Compliance Manager has started and 

this officer will work with the Environmental Improvement Manager to use the survey data 

to identify improvements to the service. 

Percentage Change in All Recorded Crime (Information Only)

This indicator reports the percentage change in the number of all recorded crime 

borough to provide an indication of the crime trends in the borough and help

impact of the work the Council undertakes in relation to Community Safety.

performance for this indictor is demonstrated by a negative figure. 

 
Value Vs 

Target 
Direction Status 

    

Figures for November as December data are not yet available. There has been a 14% 

increase in crime year to date since November. This represents an additional 221 crimes. 

There has been a 28% increase in violent crime; A 20% reduction in shoplifting; a 21% 

reduction in burglary of a dwelling; a 25% increase in sexual offences which equates to an 

0.3%

10.3%

1.6%

5.0%

16.0%

17.0%

14.0%

5.0% 0.0% 5.0% 10.0%

Q1

Q2

Q3

Q4

2016/17 2015/16

has been undertaken and has shown a significant 

improvement in the levels of litter and detritus. This work continues to be carried out 

independently of street cleansing to ensure it provides an accurate record of cleansing 

cruitment of a new Compliance Manager has started and 

this officer will work with the Environmental Improvement Manager to use the survey data 

Percentage Change in All Recorded Crime (Information Only) 

This indicator reports the percentage change in the number of all recorded crime in the 

and help assess the 

impact of the work the Council undertakes in relation to Community Safety. Note: Improving 

 
Expected 

Outcome 

  

available. There has been a 14% 

increase in crime year to date since November. This represents an additional 221 crimes. 

There has been a 28% increase in violent crime; A 20% reduction in shoplifting; a 21% 

se in sexual offences which equates to an 

15.0% 20.0%
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Percentage Change in All Recorded Crime (Information Only)

We are reliant on the police for this data; they state that  that there is an  improvement in  

the integrity of crime reporting, there are fewer crimes being discounted or included as a 

secondary incident which is pushing crime up. This is all  due to the changes introduced 

following the HMRC inspection and the Home Office crime category changes a little over a 

year ago, we are effectively in a position of having to wait for a new baselin

emerge. 

 

Encouraging Good Health and Wellbeing

Deprivation in the borough is lower than average, however 15% (4,300) of children (under 

16 years old) in Maidstone live in poverty. 

men and women; 7 years lower for men and 4 years lower for women in the most deprived 

areas of Maidstone than in the least deprived.

 

Health Inequalities Action Plan Update

The Community Housing and Environment Committee agreed the refreshed Health 

Inequalities Action Plan on 18 October 2016. The action plan demonstrates how the key 

functions we deliver such as planning, housing, economic development, environmental 

health, leisure and community safety impact on the health of our communities. We must 

work together to achieve results. The Maidstone Health and Wellbeing Board are the key 

mechanism to ensure that priorities for health and wellbeing in our area are identified and 

driven forward. A board is being is being organised early in the New Year. To support the 

delivery of the action plan internally, ‘Health Champions’ have been nominated by Heads of 

Service to champion public health across the Council, identify best practise

and be the voice of service areas, on how they can contribute to reducing health 

inequalities. A briefing session has been scheduled for 6th February 2017. 

  

The Council is working alongside Kent County Council to deliver their health ine

action plan ‘Mind The Gap 2016’. The agreed approach by KCC is to approach health 

inequalities by building on the assets and community infrastructure of the 10th most 

deprived lower super output areas (LSOA) in Kent. In Maidstone, there are 5 LSO

which have been divided into 3 identifiable communities; in Park Wood, in High Street and 

in Shepway South. It is essential we are a key partner as we are close enough to our 

communities to understand how they work and how to best reach and support

 

 

Percentage Change in All Recorded Crime (Information Only)

We are reliant on the police for this data; they state that  that there is an  improvement in  

the integrity of crime reporting, there are fewer crimes being discounted or included as a 

secondary incident which is pushing crime up. This is all  due to the changes introduced 

following the HMRC inspection and the Home Office crime category changes a little over a 

year ago, we are effectively in a position of having to wait for a new baselin

Encouraging Good Health and Wellbeing 

Deprivation in the borough is lower than average, however 15% (4,300) of children (under 

16 years old) in Maidstone live in poverty. There is a larger difference in life expectancy of 

7 years lower for men and 4 years lower for women in the most deprived 

areas of Maidstone than in the least deprived.  

Health Inequalities Action Plan Update  

The Community Housing and Environment Committee agreed the refreshed Health 

Inequalities Action Plan on 18 October 2016. The action plan demonstrates how the key 

functions we deliver such as planning, housing, economic development, environmental 

isure and community safety impact on the health of our communities. We must 

work together to achieve results. The Maidstone Health and Wellbeing Board are the key 

mechanism to ensure that priorities for health and wellbeing in our area are identified and 

riven forward. A board is being is being organised early in the New Year. To support the 

delivery of the action plan internally, ‘Health Champions’ have been nominated by Heads of 

Service to champion public health across the Council, identify best practise

and be the voice of service areas, on how they can contribute to reducing health 

inequalities. A briefing session has been scheduled for 6th February 2017. 

The Council is working alongside Kent County Council to deliver their health ine

action plan ‘Mind The Gap 2016’. The agreed approach by KCC is to approach health 

inequalities by building on the assets and community infrastructure of the 10th most 

deprived lower super output areas (LSOA) in Kent. In Maidstone, there are 5 LSO

which have been divided into 3 identifiable communities; in Park Wood, in High Street and 

in Shepway South. It is essential we are a key partner as we are close enough to our 

communities to understand how they work and how to best reach and support

 

Percentage Change in All Recorded Crime (Information Only) 

We are reliant on the police for this data; they state that  that there is an  improvement in  

the integrity of crime reporting, there are fewer crimes being discounted or included as a 

secondary incident which is pushing crime up. This is all  due to the changes introduced 

following the HMRC inspection and the Home Office crime category changes a little over a 

year ago, we are effectively in a position of having to wait for a new baseline year to 

Deprivation in the borough is lower than average, however 15% (4,300) of children (under 

There is a larger difference in life expectancy of 

7 years lower for men and 4 years lower for women in the most deprived 

The Community Housing and Environment Committee agreed the refreshed Health 

Inequalities Action Plan on 18 October 2016. The action plan demonstrates how the key 

functions we deliver such as planning, housing, economic development, environmental 

isure and community safety impact on the health of our communities. We must 

work together to achieve results. The Maidstone Health and Wellbeing Board are the key 

mechanism to ensure that priorities for health and wellbeing in our area are identified and 

riven forward. A board is being is being organised early in the New Year. To support the 

delivery of the action plan internally, ‘Health Champions’ have been nominated by Heads of 

Service to champion public health across the Council, identify best practise, and innovation 

and be the voice of service areas, on how they can contribute to reducing health 

inequalities. A briefing session has been scheduled for 6th February 2017.  

The Council is working alongside Kent County Council to deliver their health inequalities 

action plan ‘Mind The Gap 2016’. The agreed approach by KCC is to approach health 

inequalities by building on the assets and community infrastructure of the 10th most 

deprived lower super output areas (LSOA) in Kent. In Maidstone, there are 5 LSOA areas 

which have been divided into 3 identifiable communities; in Park Wood, in High Street and 

in Shepway South. It is essential we are a key partner as we are close enough to our 

communities to understand how they work and how to best reach and support them. 
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Number of completed Disabled Facilities Grants 

Disabled Facilities Grants (DFGs) are used to provide home adaptations for disabled people 

generally to improve access; access into and around the home and access to, or provision of, 

basic amenities such as bathing and WC. They are an important part of the work we do to 

support people who want to remain independent or stay in their own home.

Current 

Performance 
Q3 Target 

25 25 

Performance Comment: We have met the target for quarter 3, and performance has shown 

an improvement against the same quarter last year. If the trend from last year 

and the number of grants completed increases for quarter 4, we expect the annual target to 

be achieved.  
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Number of completed Disabled Facilities Grants  

Disabled Facilities Grants (DFGs) are used to provide home adaptations for disabled people 

access into and around the home and access to, or provision of, 

amenities such as bathing and WC. They are an important part of the work we do to 

support people who want to remain independent or stay in their own home.

 
Value Vs 

Target 
Direction Status 

=   

We have met the target for quarter 3, and performance has shown 

an improvement against the same quarter last year. If the trend from last year 

and the number of grants completed increases for quarter 4, we expect the annual target to 

12

18

26 25

Q2 Q3

2015/16 2016/17 Target

Disabled Facilities Grants (DFGs) are used to provide home adaptations for disabled people 

access into and around the home and access to, or provision of, 

amenities such as bathing and WC. They are an important part of the work we do to 

support people who want to remain independent or stay in their own home. 

 
Expected 

Outcome 

Target will be 

achieved 

We have met the target for quarter 3, and performance has shown 

an improvement against the same quarter last year. If the trend from last year continues 

and the number of grants completed increases for quarter 4, we expect the annual target to 

48

Q4
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The Housing Strategy has entered into its delivery phase and implementing the action plan. 

The Council has set up a property holding company to progress the acquisition, delivery and 

retention of accommodation through direct intervention. Two major sites are being 

progressed in addition to smaller purchases that will support the Council’s new temporary 

accommodation strategy. The Council is also working with housing providers to maximise 

the potential delivery of affordable housing, which should see an additional 200+ homes 

provided this year. 

 

During the quarter a new Temporary Accommodation Strategy was 

by the Communities, Housing & Environment Committee. The strategy sets out how the 

Council will assist those households who find themselves homeless, ensuring that good 

quality accommodation can be acquired whilst at the same time red

burden on the general fund. A range of measures including acquiring new accommodation 

and enabling greater access to both social housing

 

Number of people successfully completing a course at the leisure 

This indicates the key work that is being completed at the 

part of the Leisure Centre’s work is not reflected in ratings of satisfaction. This indicator has 

no target and is for information only.

Current 

Performance 
Q3 Target 

23   

Performance Comment: 

Maidstone Leisure Centre deliver a 10 week programme which includes one free seminar 

supporting people around their diet and nutrition and one circuit training class a week 

helping people to get more active. The circuit training costs £1.70. Whilst on the 

33
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Housing Strategy Update  

The Housing Strategy has entered into its delivery phase and implementing the action plan. 

set up a property holding company to progress the acquisition, delivery and 

retention of accommodation through direct intervention. Two major sites are being 

progressed in addition to smaller purchases that will support the Council’s new temporary 

ation strategy. The Council is also working with housing providers to maximise 

the potential delivery of affordable housing, which should see an additional 200+ homes 

uarter a new Temporary Accommodation Strategy was developed and adopted 

by the Communities, Housing & Environment Committee. The strategy sets out how the 

Council will assist those households who find themselves homeless, ensuring that good 

quality accommodation can be acquired whilst at the same time reducing the financial 

burden on the general fund. A range of measures including acquiring new accommodation 

and enabling greater access to both social housing and the private rented sector.

Number of people successfully completing a course at the leisure centre following referral 

by GP 

the key work that is being completed at the Leisure Centre around health. 

part of the Leisure Centre’s work is not reflected in ratings of satisfaction. This indicator has 

information only. 

 
Value Vs 

Target 
Direction Status 

    

Maidstone Leisure Centre deliver a 10 week programme which includes one free seminar 

supporting people around their diet and nutrition and one circuit training class a week 

helping people to get more active. The circuit training costs £1.70. Whilst on the 

36

23

Q2 Q3

2016/17

The Housing Strategy has entered into its delivery phase and implementing the action plan. 

set up a property holding company to progress the acquisition, delivery and 

retention of accommodation through direct intervention. Two major sites are being 

progressed in addition to smaller purchases that will support the Council’s new temporary 

ation strategy. The Council is also working with housing providers to maximise 

the potential delivery of affordable housing, which should see an additional 200+ homes 

developed and adopted 

by the Communities, Housing & Environment Committee. The strategy sets out how the 

Council will assist those households who find themselves homeless, ensuring that good 

ucing the financial 

burden on the general fund. A range of measures including acquiring new accommodation 

and the private rented sector. 

centre following referral 

entre around health. This 

part of the Leisure Centre’s work is not reflected in ratings of satisfaction. This indicator has 

 Outcome 

  

 

Maidstone Leisure Centre deliver a 10 week programme which includes one free seminar 

supporting people around their diet and nutrition and one circuit training class a week 

helping people to get more active. The circuit training costs £1.70. Whilst on the programme 

Q4
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Number of people successfully completing a course at the leisure 

participants can use the gym and swimming facilities for a discounted cost of £1.70 per visit.

• Of the 23 completing the course, 14 achieved 3% weight loss (61%)

• Of the 23 completing the course, 5 achieved a 5% weight loss (22%)

• 24 people were referred to the programme in this period

 

Number of older isolated people prevented from social isolation through museum 

This is a unique sector leading pro

look to continue without funding

group to prevent social isolation

Current 

Performance 
Q3 Target 

23   

Performance Comment: The Cafe Culture project continues to run successfully. Participant 

consultation has identified new ideas the group would like to try such as visits to other 

museums but it is important that the scheme is run with 

Following a volunteer recruitment event in February, we anticipate more of the running of 

this scheme to be carried out by volunteers which will make it much more financially 

sustainable. A review of the future of the group is taking place in 2017 to ensure that it

still meeting its original objectives of encouraging as wide a range as possible of older 

people to mix, socialise and enjoy the museum.

 

21
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Number of people successfully completing a course at the leisure centre following referral 

by GP 

participants can use the gym and swimming facilities for a discounted cost of £1.70 per visit.

Of the 23 completing the course, 14 achieved 3% weight loss (61%)

Of the 23 completing the course, 5 achieved a 5% weight loss (22%)

erred to the programme in this period 

Number of older isolated people prevented from social isolation through museum 

projects 

nique sector leading project, which is currently funded. In the longer 

funding. It seeks to engage older people in learning in a community 

group to prevent social isolation.  

 
Value Vs 

Target 
Direction Status 

    

The Cafe Culture project continues to run successfully. Participant 

consultation has identified new ideas the group would like to try such as visits to other 

museums but it is important that the scheme is run with only minimal staffing costs. 

a volunteer recruitment event in February, we anticipate more of the running of 

this scheme to be carried out by volunteers which will make it much more financially 

sustainable. A review of the future of the group is taking place in 2017 to ensure that it

still meeting its original objectives of encouraging as wide a range as possible of older 

people to mix, socialise and enjoy the museum. 

20
23

Q2 Q3

2016/17

centre following referral 

participants can use the gym and swimming facilities for a discounted cost of £1.70 per visit. 

Of the 23 completing the course, 14 achieved 3% weight loss (61%) 

Of the 23 completing the course, 5 achieved a 5% weight loss (22%) 

Number of older isolated people prevented from social isolation through museum 

the longer term, it will 

seeks to engage older people in learning in a community 

 
Expected 

Outcome 

  

 

The Cafe Culture project continues to run successfully. Participant 

consultation has identified new ideas the group would like to try such as visits to other 

only minimal staffing costs. 

a volunteer recruitment event in February, we anticipate more of the running of 

this scheme to be carried out by volunteers which will make it much more financially 

sustainable. A review of the future of the group is taking place in 2017 to ensure that it is 

still meeting its original objectives of encouraging as wide a range as possible of older 

Q4
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Priority 2: Securing a successful economy for Maidstone 

Borough 

Planning for Sufficient Homes to meet our Borough

Over the last five years, the supply of new

greater than in neighbouring authorities, although still less than historic levels. 189 new 

affordable homes were built in the borough in 2013/14

new homes were delivered in 201

that had previously been developed. 

 

The Housing Strategy has entered into its delivery phase and implementing the 

The Council has set up a property holding company to progress the acquisition, delivery and 

retention of accommodation through direct intervention. Two major sites are being 

progressed in addition to smaller purchases that will support the Cou

accommodation strategy. The Council is also working with housing providers to maximise 

the potential delivery of affordable housing, which should see an additional 200+ homes 

provided this year. 

 

During the Quarter a new Temporary Acco

by the Communities, Housing & Environment Committee. The strategy sets out how the 

Council will assist those households who find themselves homeless, ensuring that good 

quality accommodation can be acquired whil

burden on the general fund. A range of measures including acquiring new accommodation 

and enabling greater access to both social housing and the private rented sector.

 

 

 

 

 

 

 

 

 

 

Priority 2: Securing a successful economy for Maidstone 

Planning for Sufficient Homes to meet our Borough’s Needs 

Over the last five years, the supply of new, affordable housing within the borough has been 

greater than in neighbouring authorities, although still less than historic levels. 189 new 

affordable homes were built in the borough in 2013/14 and 163 in 2014/15

new homes were delivered in 2014/15, of these new homes over 75% were built on land 

that had previously been developed.  

Housing Strategy Update  

The Housing Strategy has entered into its delivery phase and implementing the 

The Council has set up a property holding company to progress the acquisition, delivery and 

retention of accommodation through direct intervention. Two major sites are being 

progressed in addition to smaller purchases that will support the Council’s new temporary 

accommodation strategy. The Council is also working with housing providers to maximise 

the potential delivery of affordable housing, which should see an additional 200+ homes 

During the Quarter a new Temporary Accommodation Strategy was developed and adopted 

by the Communities, Housing & Environment Committee. The strategy sets out how the 

Council will assist those households who find themselves homeless, ensuring that good 

quality accommodation can be acquired whilst at the same time reducing the financial 

burden on the general fund. A range of measures including acquiring new accommodation 

and enabling greater access to both social housing and the private rented sector.

Priority 2: Securing a successful economy for Maidstone 

affordable housing within the borough has been 

greater than in neighbouring authorities, although still less than historic levels. 189 new 

n 2014/15.  In total 413 

% were built on land 

The Housing Strategy has entered into its delivery phase and implementing the action plan. 

The Council has set up a property holding company to progress the acquisition, delivery and 

retention of accommodation through direct intervention. Two major sites are being 

ncil’s new temporary 

accommodation strategy. The Council is also working with housing providers to maximise 

the potential delivery of affordable housing, which should see an additional 200+ homes 

mmodation Strategy was developed and adopted 

by the Communities, Housing & Environment Committee. The strategy sets out how the 

Council will assist those households who find themselves homeless, ensuring that good 

st at the same time reducing the financial 

burden on the general fund. A range of measures including acquiring new accommodation 

and enabling greater access to both social housing and the private rented sector. 



16 | P a g e  

Number of households prevented 

The provision of comprehensive advice plays an important part in delivering the Council’s 

strategy for preventing homelessness in Maidstone.

the effectiveness of housing advice given by the Council in preventing homel

threat of homelessness.  The annual target is split 

Current Value Q3 Target 

85 75 

Performance Comment: The reported 

preventions for the quarter, due to figures being provided by the CAB and Rev

Benefits team after the figures were reported. The increase in homeless preventions for this 

quarter includes, continuing work in October to record historic cases which had remained 

open but were homeless preventions. It also now includes households prevented from 

homelessness due to an award of Discretionary Housing Payments (DHP) and from the work 

carried out by the CAB. There is also increased homelessness prevention activity within the 

Housing Advice Team that contributes to the overall increase in number of homeless 

preventions. 
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Number of households prevented from becoming homeless through the intervention of 

housing advice 

The provision of comprehensive advice plays an important part in delivering the Council’s 

strategy for preventing homelessness in Maidstone. This measure provides an indication of 

the effectiveness of housing advice given by the Council in preventing homel

The annual target is split to give a quarterly target of 75

 
Value Vs 

Target 
Direction Status 

+10   

The reported figure has actually increased to 140 homeless 

preventions for the quarter, due to figures being provided by the CAB and Rev

s team after the figures were reported. The increase in homeless preventions for this 

work in October to record historic cases which had remained 

open but were homeless preventions. It also now includes households prevented from 

homelessness due to an award of Discretionary Housing Payments (DHP) and from the work 

ere is also increased homelessness prevention activity within the 

Housing Advice Team that contributes to the overall increase in number of homeless 

40

69

102

85

Q2 Q3

2015/16 2016/17 Quarterly Target

from becoming homeless through the intervention of 

The provision of comprehensive advice plays an important part in delivering the Council’s 

This measure provides an indication of 

the effectiveness of housing advice given by the Council in preventing homelessness or the 

to give a quarterly target of 75. 

 
Expected 

Outcome 

Target will be 

achieved 

figure has actually increased to 140 homeless 

preventions for the quarter, due to figures being provided by the CAB and Revenues & 

s team after the figures were reported. The increase in homeless preventions for this 

work in October to record historic cases which had remained 

open but were homeless preventions. It also now includes households prevented from 

homelessness due to an award of Discretionary Housing Payments (DHP) and from the work 

ere is also increased homelessness prevention activity within the 

Housing Advice Team that contributes to the overall increase in number of homeless 

31

Q4
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Number of affordable homes delivered

Housing supply has not kept pace with demand. Many families are locked out of the housing 

market by unaffordable prices and unobtainable mortgages.  Affordable dwellings include 

social-rented housing and intermediate housing. These can be new build or acquisi

figure does not take into account any losses.   

Current 

Performance 
Q3 Target 

69 45 

Performance Comment: The quarterly target of 45 affordable completions has been 

exceeded by 24. There has been 258 affordable completions up until 31st December 2016, 

which has already exceeded the annual year target (180) by 78 completions, with a quarter 

to spare. Affordable completions have been strong this year as a result of some sites b

delivered as 100% affordable housing and phases of affordable development being brought 

forward quickly on several strategic allocated sites within the emerging Local Plan.
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Number of affordable homes delivered  

not kept pace with demand. Many families are locked out of the housing 

market by unaffordable prices and unobtainable mortgages.  Affordable dwellings include 

rented housing and intermediate housing. These can be new build or acquisi

into account any losses.    

 
Value Vs 

Target 
Direction Status 

24   

The quarterly target of 45 affordable completions has been 

by 24. There has been 258 affordable completions up until 31st December 2016, 

which has already exceeded the annual year target (180) by 78 completions, with a quarter 

to spare. Affordable completions have been strong this year as a result of some sites b

delivered as 100% affordable housing and phases of affordable development being brought 

forward quickly on several strategic allocated sites within the emerging Local Plan.

22

43

97

69

Q2 Q3

2015/16 2016/17 Target

not kept pace with demand. Many families are locked out of the housing 

market by unaffordable prices and unobtainable mortgages.  Affordable dwellings include 

rented housing and intermediate housing. These can be new build or acquisitions; the 

 
Expected 

Outcome 

Target will be 

exceeded 

 

The quarterly target of 45 affordable completions has been 

by 24. There has been 258 affordable completions up until 31st December 2016, 

which has already exceeded the annual year target (180) by 78 completions, with a quarter 

to spare. Affordable completions have been strong this year as a result of some sites being 

delivered as 100% affordable housing and phases of affordable development being brought 

forward quickly on several strategic allocated sites within the emerging Local Plan. 

29

Q4
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Number of households housed through housing register 

This is an important indicator, which

register who have been successfully rehoused. This provides a balanced view of the work of 

the housing service, in addition to the homeless preventions indicator.

Current 

Performance 
Q3 Target 

172 150 

Performance Comment: The quarterly target has been exceeded and we remain on track to 

exceed the year end target. This is a 

period last year. So far, 516 households have been housed through the housing register in 

2016/17. 172 households have been housed via the councils housing register in the past 

quarter.  34% of properties went to 

10% to Band D.  During this quarter new affordable housing units were made available on 

developments at Langley Park, Imperial Park and The Coppice (all on the Sutton Road) along 

with Heath Road at Coxheath, Bridge Nursery and Hermitage Lane.  The completion of these 

new developments continues to help with the amount of households that the council can 

assist with social housing. 
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Number of households housed through housing register 

indicator, which monitors the number of applicants on the housing 

register who have been successfully rehoused. This provides a balanced view of the work of 

the housing service, in addition to the homeless preventions indicator. 

 
Value Vs 

Target 
Direction Status 

+22   

The quarterly target has been exceeded and we remain on track to 

This is a slight increase on the number housed

. So far, 516 households have been housed through the housing register in 

172 households have been housed via the councils housing register in the past 

quarter.  34% of properties went to Band A applicants, 12% to Band B, 44% to Band C and 

10% to Band D.  During this quarter new affordable housing units were made available on 

developments at Langley Park, Imperial Park and The Coppice (all on the Sutton Road) along 

th, Bridge Nursery and Hermitage Lane.  The completion of these 

new developments continues to help with the amount of households that the council can 

100

170
155

172

Q2 Q3

2015/16 2016/17 Target

Number of households housed through housing register  

the number of applicants on the housing 

register who have been successfully rehoused. This provides a balanced view of the work of 

 
Expected 

Outcome 

Target will be 

achieved 

 

The quarterly target has been exceeded and we remain on track to 

increase on the number housed for the same 

. So far, 516 households have been housed through the housing register in 

172 households have been housed via the councils housing register in the past 

Band A applicants, 12% to Band B, 44% to Band C and 

10% to Band D.  During this quarter new affordable housing units were made available on 

developments at Langley Park, Imperial Park and The Coppice (all on the Sutton Road) along 

th, Bridge Nursery and Hermitage Lane.  The completion of these 

new developments continues to help with the amount of households that the council can 

203

Q4


