
POLICY AND FINANCE COMMITTEE - WORK PROGRAMME

Committee Theme Report Title Date

Policy and Resources Committee Other Finance Issues Council Tax - Exceptional Hardship Scheme 15 February 2017

Policy and Resources Committee Monitoring Reports Resident Survey 15 February 2017

Policy and Resources Committee Monitoring Reports Strategic Plan Performance Update Quarter 3 15 February 2017

Policy and Resources Committee Monitoring Reports Medium Term Financial Strategy and Budget Proposals 2017/18 15 February 2017

Policy and Resources Committee Monitoring Reports Third Quarter Budget Monitoring 15 February 2017

Policy and Resources Committee Monitoring Reports Strategic Plan 2015-20, 2017-18 Refresh 15 February 2017

Policy and Resources Committee Medium Term Financial Strategy Medium Term Financial Strategy - Fees and Charges Update 15 February 2017

Policy and Resources Committee Other Councillor Referral from HCL 15 February 2017

Policy and Resources Committee Other Review of the Fraud Investigation Team 29 March 2017

Policy and Resources Committee Monitoring Reports Housing and Regeneration Strategy Report 29 March 2017

Policy and Resources Committee Other Finance Issues Irrecoverable Business Rates 29 March 2017

Policy and Resources Committee Other Bi-annual risk register 29 March 2017

Key 

Completing the Local Plan 

Housing 

Income Generation 

Medium Term Financial Strategy 

Member Development and 

Training (not report specific) 

Monitoring Reports 

Museums and Heritage 

New/Updates to Strategies and 

Plans 

Other 

Other Finance Issues 
Policy and Resources Committee Other Bi-annual risk register 29 March 2017

Policy and Resources Committee Town Centre Regeneration Phase 3 Public Realm - approval of outline designs 26 April 2017

Policy and Resources Committee Monitoring Reports Equality Objectives Annual Report 26 April 2017

Policy and Resources Committee New/ Updates to Strategies and Plans Workforce Strategy 01 June 2017

Policy and Resources Committee New/ Updates to Strategies and Plans Health and Safety Strategy 01 June 2017

Policy and Resources Committee Medium Term Financial Strategy Council Tax Tax Base 2017/18 23 November 2017

Policy and Resources Committee Medium Term Financial Strategy Council Tax 2017/18 - collection fund adjustments 23 November 2017

Policy and Resources Committee Medium Term Financial Strategy Projected Collection Fund Adjustment Account 14 December 2017

Policy and Resources Committee Monitoring Reports Business Terrace - operation and financial update 14 December 2017

Policy and Resources Committee Other Flood Risk Alleviation in the Medway Confluence TBC

Policy and Resources Committee Income Generation Property Acquisition - Commercial TBC

Policy and Resources Committee Monitoring Reports Fourth Quarter Budget Monitoring TBC

Policy and Resources Committee Monitoring Reports Strategic Plan Performance Update Quarter 4 TBC

Policy and Resources Committee New/ Updates to Strategies and Plans Economic Development Strategy Update TBC

Policy and Resources Committee Town Centre Regeneration Brunswick Street Redevelopment TBC

Policy and Resources Committee Town Centre Regeneration Union Street Redevelopment TBC

Policy and Resources Committee Town Centre Regeneration Maidstone East Redevelopment TBC

Key 

Completing the Local Plan 

Housing 

Income Generation 

Medium Term Financial Strategy 

Member Development and 

Training (not report specific) 

Monitoring Reports 

Museums and Heritage 

New/Updates to Strategies and 

Plans 

Other 

Other Finance Issues 

Parks and Open Spaces 

Town Centre Regeneration 

 

Policy and Resources Committee Town Centre Regeneration Maidstone East Redevelopment TBC

Policy and Resources Committee Town Centre Regeneration Development of the Mall including Bus station TBC

NA Member Development and Training (not report specific) Enforcement (all) workshop 24 January 2017

NA Member Development and Training (not report specific) Retrospective Planning Consent and Enforcement Workshop 24 January 2017

Licensing Committee Member Development and Training Bespoke Licensing Training 26 January 2017

Planning Commtitee Member Development and Training Bespoke Planning Training 26 January 2017

NA

Member Development and Training                                     (links 

to Mote Park Visitor Centre 7 March 2017 and Mote Park 

Adventure Zone 4 April 2017)

Mote Park Projects

01 February 2017

Heritage, Culture and Leisure Committee Members Briefing Parks and Open Spaces 10 Year Plan 07 March 2017

Communities, Housing and Environment Committee Members Briefing Homeless Reduction Act 21 March 2017

NA Member Development and Training (not report specific) Masterplans for Lenham and Invicta Barracks workshop TBC

NA Member Development and Training (not report specific) Masterplan for Maidstone East Redevelopment TBC

NA Member Development and Training (not report specific)

Housing and Planning Act - changes to National Policy in relation to 

Plan making
TBC (2017)

Key 

Completing the Local Plan 

Housing 

Income Generation 

Medium Term Financial Strategy 

Member Development and 

Training (not report specific) 

Monitoring Reports 

Museums and Heritage 

New/Updates to Strategies and 

Plans 

Other 

Other Finance Issues 

Parks and Open Spaces 

Town Centre Regeneration 

 


