MAIDSTONE BOROUGH COUNCIL
HERITAGE, CULTURE & LEISURE COMMITTEE
BUDGET MONITORING - 2ND QUARTER 2017/18

Budget

Adjusted Actual to remaining Projected Slippage Further

Estimate September before Total agreed end slippage to Total
Capital Programme Heading 2017/18 2017 slippage Q3 Profile Q4 Profile Expenditure of Q1 end of Q2 Slippage

£ £ £ £ £ £ £ £ £

HERITAGE, CULTURE & LEISURE
Continued Improvements to Play Areas 1,349,970 171,414 1,178,556 150,000 147,386 468,800 881,172 -2 881,170
Commercial Projects - Mote Park Parking 31,080 31,080 31,080 31,080 0 0 0
Commercial Projects - Crematorium Projects 616,990 34,000 582,990 10,000 220,000 264,000 352,990 0 352,990
Commercial Projects - Mote Park Adventure Zone/Play 1,150,000 28,143 1,121,857 221,000 900,857 1,150,000 -759 759 0
Area
Mote Park Improvements 682,550 9,648 672,902 135,000 140,352 285,000 396,790 760 397,550
Other Parks Improvements 225,000 225,000 0 125,000 100,000 225,000
Mote Park Visitor Centre 100,000 26,964 73,036 25,000 25,036 77,000 25,529 -2,529 23,000
Museum Development Plan 144,640 79,999 64,641 32,000 32,641 144,640 -728 728 0
Total 4,300,230 350,168 3,950,062 573,000 1,497,352 2,420,520 1,779,994 99,716 1,879,710




