Appendix 6: Street Cleansing Operations
Option 1 Structure.

Street cleansing Supervisor

Area l Team Area 2 Team
leader leader
Chargehand Chargehand

Area 3 Team
leader

Chargehand

Kent Squad x2

All Street cleansing Operatives x25

Total number of Street cleansing staff: 39.
Reduction of personnel of 3 FTE.

Town centre supervisor +4




Option 2 Structure.

Street cleansing Supervisor

Area 1l Team
leader

Charge hand

Area 2 Team leader

Charge hand

Area 3 Team
leader

Charge hand

Kent Squad x2

All Street cleansing Operatives x22 or 23

Total number of Street cleansing staff:36 or 37
Reduction of personnel of 5 or 6 FTE.

Town centre supervisor +4




Option 3 Structure.

Street cleansing Supervisor

Area 1 Team leader

Area 2 Team
leader

Kent Squad x2

All Street cleansing Operatives x 26 or 27

Total number of Street cleansing staff:35 or 36.
Reduction of personnel of 5 or 6 FTE.

Town centre supervisor +4




