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A Thriving Place: Performance Summary

Overall, the majority of performance indicators (PIs) relating to ‘A Thriving Place’
have performed well against target for Quarter 2, with 5 out of the 7 targeted Pls
(71%) achieving target. Three of the reportable set show an improvement in
performance compared to Quarter 2 in 2018/19 and four show an improvement
when compared the previous quarter.

Footfall in the Town Centre has marginally missed the Quarter 2 target. There
has been a 4% decline in footfall compared to Quarter 2 last year. However,
since recording began in 2015/16, this quarter’s out-turn represents a 24%
increase in footfall.

While footfall at the Museum has achieved the quarterly target, the number of
students benefiting from the Museum’s education service has not. This target is
profiled to taken into account seasonal variations in students visiting, using the
last four years of data. The Quarter 2 out-turn represents a decrease of 28%
compared to Quarter 2 in 2018/19. Last year and this year there has been
slightly higher than expected numbers in Quarter 1 and it has been suggested by
the Museum Manager that schools are planning visits earlier in the year.

The other indicators relating to this priority have achieved target and these show
that there is an interest in Maidstone as a place to visit and the attractions
offered.



