
Session
Amount Of 

Sessions Overall Score
Number of 
Attendees

5 Ways to Wellbeing 4 Very Good 48

Leadership Styles 4 Excellent 49

Working From Home 4 Very Good 56

Absence Management 2 Excellent 18

Being Resilient and managing stress 4 Very Good 68

Coaching Conversations 2 Very Good 24

Coping With Change 2 Very Good 33

Growth Mindset 2 Very Good 43

Managing Remote Teams 3 Good 46

Skype Training 4 Very Good 69

Staff Benefits 2 Excellent 49

Talking to and Trusting Remote Collegues 3 Good 46

Understanding Anxiety 3 Very Good 72

Wellbeing at your desk 3 Very Good 35

April – July Webinar Data

14 different webinars have been created.
42 Sessions have been run
656 total attendees from Maidstone Borough Council.



Positive Feedback:
• I found this an extremely useful way to get in some training. Normally I'm just too busy to 

find time to fit things in and I have worked for MBC from home for 16 years . All training 
is useful and I normally pick up something from it. I think it would be great to carry on 
this type of training even after we may have returned to the office

• This was recommended to me by team members but I have been really busy to date so 
first opportunity and will recommend to others when we meet as a team tomorrow 

• Thank you, I felt so much better afterwards as I was feeling really low. But this session 
made so much sense and has made a difference to how I look at things. 

• They work really well, please keep doing what you are doing as they are making a 
difference

• All the sessions have been very good and useful, and are about the right duration too. 
The follow up slides are also really useful to refer back to. 

• I hope that sessions like the one I have just attended will continue to be available after 
the lockdown is lifted. 

• small sessions make them enjoyable and easy to attend 

• Keep doing them! 

• as a councillor I was very pleased to see care for our staff in action!

• well managed - sufficient time allowed for IM messages to comes through, but not too 
much! The right amount of encouragement was given to get involved and respond / 
comment. Overall, very well handled 

Suggestions:

• More Management courses
• Plain English Writing Course
• More Wellbeing Sessions
• recruitment process for aspiring managers 
• Best ways to answer questions specifically in 

committee meetings .
• Tips/etiquette for meetings with larger groups/lots of 

attendants and speakers.
• Health and Safety


