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RAG Rating Direction
i Target not achieved :fi 4+ |Performance has improved
_ |Target slightly missed rm | |Performance has been
= |(within 10%) an sustained
& Target met ;e & |Performance has declined
- u
w4 |Data Only m |N/A|No previous data to compare
mary
RAG Rating Green Amber Red N/A! Total
KPIs 9 5 1 3 18
Direction Up No Change Down N/A Total
Last Quarter 5 1 5 7 18
Last Year 9 1 3 5 18

e 60% 9 of 15 targetable quarterly key performance indicators (KPIs)
reportable to the Housing, Communities and Environment Committee
achieved the Quarter 1 (Q1) target!.

e Compared to last quarter (Q4 2019/20), performance for 45.5% 5 of 11
KPIs has improved, 9.1% 1 of 11 KPIs has been sustained, and for 45.5%
5 of 11 KPIs has declined!.

e Compared to last year (Q1 2019/20), performance for 81.8% 9 of 11 KPIs
has improved, 9.1% 1 of 11 KPIs has been sustained, and for 27.3% 3 of
11 KPIs has declined!.

Safe, Clean & Green

Q1 2020/21

Value Status Short

Target

Long

Performance Indicator

Percentage of unauthorised
encampments on Council
owned land removed within 5
working days

100%

100%

Trend
(Last
Quarter)

Trend
(Last
Year)

The percentage of relevant
land and highways that is
assessed as having acceptable
levels of detritus

94.87%

95.00%

N/A

Percentage of fly tips with
evidential value resulting in
enforcement action

93.1%

87.0%

1 PIs rated N/A are not included in the summary calculations

* Indicates data that has not been authorised




Q1 2020/21
Value Target @ Status Short Long

Performance Indicator Trend Trend

(Last (Last
Quarter) Year)

Percentage of fly tips assessed

(o) (o)
within 2 working days 97.38% | 94.00%

The average weight of fly -
tipped material collected 36.62kg 7]

Percentage of household waste
sent for reuse, recycling and 53.73% | 52.00%
composting

The percentage of relevant
land and highways that is
assessed as having acceptable
levels of litter

Contamination: Tonnage per

N/A @

98.18% | 98.00%

O O & O
Y
5

N/A N/A

>

314.46 | 287.50

month rejected

Actual Spend of Section 106 Annual KPI
money

Maintenance per Hectare Spent Annual KPI
on Parks and open Spaces

Percentage of People using

Parks and Open spaces at least Annual KPI
once a week

Number of Green Flag Parks Annual KPI

Under ‘Safe, Clean & Green’, only two KPIs missed their targets in Q1 2020/21
and these were within 10%. One KPI is an information-only KPI. Two KPIs are
new for 2020/21 and hence it is not possible to compare performance against
previous quarters.

Of the eight KPIs, compared to last quarter (Q4 2019/20), two saw an
improvement, one declined and one saw its performance sustained. Compared to
last year (Q1 2019/20), four improved, one declined and one sustained its
performance. Please note, there is no data inputted for Q4 2019/20 for the KPIs
about land and highways with acceptable levels of detritus and litter as these are
only reported three times a year, therefore it is not possible to provide a
quarterly comparison.

‘The percentage of relevant land and highways that is assessed as
having acceptable levels of detritus’ KPI achieved a figure of 94.87% in Q1
2020/21 (against a target of 95.00%), compared to 97.92% in Q1 2019/20. The
team responsible for this KPI have highlighted that the target was challenging to
meet, and have put this down to the additional residential parking in urbanised
areas during lockdown. With more residents working from home, there were
more cars parked on the roads, which made access to street cleansing more



difficult. Last year, a number of mechanical sweeping fleets were updated with
larger and more effective sweepers.

The ‘Contamination: Tonnage per month rejected’ KPI missed its target by
26.96 tonnes in Q1 2020/21. This is a new KPI, so data for previous quarters is
unavailable. The monthly target of 95.83 tonnes was missed consistently within
the quarter. However, the contaminated tonnage (rejected) as a percentage of
tonnage of household waste (sent for reuse, recycling or composting) was
4.90%, which is lower than the quarterly target of 8.00% as agreed to in the

Waste Strategy.

Homes & Communities

Performance Indicator

Percentage spend and
allocation of Disabled Facilities
Grant Budget (YTD)

67.8%

Q1 2020/21

Status Short
Trend
(Last

Quarter)

Target

Long
Trend
(Last
Year)

12.5%

Number of households living in
temporary accommodation last
night of the month (NI 156 &
SDL 009-00)

91

Y
S

Number of households living in
nightly paid temporary
accommodation last night of
the month

34

3
(4

Number of households housed
through the housing register

86

112.5

Number of households
prevented or relieved from
becoming homeless

120

112.5

Percentage of successful
Prevention Duty outcomes

68.35%

o0 @&

60%

Percentage of successful Relief
Duty outcomes

51.97%

a9 @& @& »
» »| @ @ 9

60%

Percentage of gas safety
certificates in place on all
residential properties*

97.94%

100.00
%

Percentage of all electrical
safety certificates on all
residential properties*

98.02%

100.00

N/A N/A

Percentage of high priority fire
safety certificates on all
residential properties*

100.00
%

100.00

o V) N/A N/A




Q1 2020/21
Value Target @ Status Short Long

Performance Indicator Trend Trend

(Last (Last
Quarter) Year)

Number of houses of multiple
occupation brought to

. . Bi-annual KPI
compliance by private rented
sector licensing
Number of completed housing Annual KPI

assistances

Under ‘Homes & Communities’, of the eight KPIs with quarterly targets, four met
their targets, three missed their targets within 10% and one missed its target by
more than 10%. Two KPIs are for information-only purposes. Three KPIs are
new KPIs for 2020/21, and so previous performance data is unavailable.

The ‘Number of households housed through the housing register’ KPI
missed its target by 26.5 households, only achieving 86 for the quarter. This
compares to 137 households in the same quarter last year and 147 households
in Q4 2019/20. This quarter (Q1 2020/21) saw the lowest number of households
housed through the housing register since records for this KPI began. The
reason for the missed target is twofold; throughout lockdown, the completion of
new affordable housing slowed down; and vacant properties were not being
advertised or let by Housing Association partners due to the government
restrictions.

The ‘Percentage of successful Relief Duty outcomes’ KPI achieved a figure
of 51.97% this quarter against a target of 60%. This compares to 47.18% for
the same quarter last year and 55.77% in Q4 2019/20. In this quarter, 66
applications had relief duty ended because the applicant had suitable
accommodation for at least 6 months. The total number of applicants where
relief duty had ended was 127. The team responsible for this KPI have stressed
that the quarterly target is ambitious, and by comparison the latest published
homelessness statistics (January 2020 to March 2020), demonstrate that the
percentage of successful relief duty outcomes nationally, were 39.7%. However,
Maidstone’s s allocation scheme was amended in April 2020 to assist in reducing
homelessness. The new scheme focusses on the prevention of homelessness
rather than tackling homelessness at crisis point, by trying to prevent the
number of households being placed into temporary accommodation.

Two of the three new KPIs for 2020/21 missed their quarterly targets (of
100.00%) within 10%. The ‘Percentage of gas safety certificates in place
on all residential properties’ and '‘Percentage of all electrical safety
certificates on all residential properties’ KPIs achieved 97.94% and 98.02%
in Q1 2020/21, respectively. 95 out of 97 residential properties which were
targeted to have a gas safety certificate, and 99 out of 101 residential properties
which were targeted to have an electrical safety certificate, achieved these, in
Q1 2020/21.



* There will be a verbal update at the meeting to explain why these KPIs have
missed their target.

Please note, an error was made in the list of finalised KPIs which were shared
with the CHE committee previously. The list highlighted that there would be two
new KPIs in 2020/21, however this is untrue. These were:

e Percentage of successful housing prevention and relief cases

e Number of households in temporary accommodation
Instead, the following KPIs were to be retained from the previous year
(2019/20) into 2020/21:

¢ Number of households living in temporary accommodation last night of

the month (NI 156 & SDL 009-00)
e Percentage of successful Relief Duty outcomes



