
 2021/22 WORK PROGRAMME

Committee Month Origin CLT to clear Lead Report Author

Review of the Community Grants (decision) CHE 30-Nov-21
Officer Update William Cornall John Littlemore

Refresh of the Council's Air Quality Management Area and Air Quality 

Action Plan
CHE 30-Nov-21

Officer Update John Littlemore Tracey Beattie

Draft Medium Term Financial Strategy 2022/23-2026/27 CHE 30-Nov-21 Governance No Mark Green Ellie Dunnet

Fees and Charges 2022/23 CHE 30-Nov-21 Governance No Mark Green Ellie Dunnet

Q2 Budget and Performance Monitoring 2021/22 CHE 30-Nov-21 Officer Update No Mark Green Ellie Dunnet

Parks Delivery Plan for Biodiversity CHE 30-Nov-21 Officer Update No Jennifer Shepherd Andrew Williams

Community Safety Plan - Consultation Response CHE 30-Nov-21 Officer Update Yes John Littlemore Martyn Jeynes

Brenchley Gardens - Costings for Safety Measures CHE 30-Nov-21 Cllr Request John Littlemore Martyn Jeynes

Town Centre Strategy (scoping paper) CHE 30-Nov-21 Officer Update Yes Phil Coyne Charlotte Yarnold. 

Review of the use and enforcement of ASB powers with a view to 

procuring a pronounced tightening 
CHE 04-Jan-22 Cllr Request John Littlemore Martyn Jeynes

Review of the efficiency and effectiveness of the community safety 

unit 
CHE 04-Jan-22 Cllr Request John Littlemore John Littlemore

Housing Strategy Consultation Review CHE 04-Jan-22 Officer Update John Littlemore John Littlemore

Affordable Housing Delivery by the Council CHE 04-Jan-22 Officer Update Yes William Cornall William Cornall

Medium Term Financial Strategy & Budget Proposals 2022/23 CHE 04-Jan-22 Governance No Mark Green Ellie Dunnet
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Ensuring Fire Safety in Apartment Blocks CHE 01-Feb-22 Officer Update Yes William Cornall
Nigel Bucklow / John 

Littlemore

Q3 Budget and Performance Monitoring 2021/22 CHE 01-Feb-22 Officer Update No Mark Green Ellie Dunnet

Review of the Homeslessness & Rough Sleeper Strategy Action Plan, 

and Intentional Homeslessness Pilot (decision)
CHE 01-Feb-22 Officer Update William Cornall John Littlemore

Community Safety Plan and Strategic Assessment - Crime and 

Disorder Committee
CHE 01-Mar-22 Officer Update John Littlemore Martyn Jeynes

Possible Provision of further Council owned G&T Sites CHE TBC
Cllr Request William Cornall William Cornall

Options on Tightening the Approach to Littering, Graffiti and Waste 

Crime (to incorporate Street Cleansing Monitoring)
CHE TBC Cllr Request John Edwards John Edwards

Heather House and Pavilion Update CHE TBC Cllr Request William Cornall Andrew Connors

Provision of GP Services and Community Hub Update from the CCG 

(briefing 1 November)
CHE TBC Cllr Request No Alison Broom Alison Broom
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