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1 July 2010 to  

31 October 2010 

Councillor Christopher Garland 

Leader of the Council 
 



Forward Plan 

July 2010 - October 2010 

 

 Decision Maker and 

Date of Decision/Month 

in which decision will 

be made: 

Title of Report and Brief 

Summary of Decision to 

be made: 

Consultees and 

Method: 

Contact Officer and deadline for 

submission of enquiries: 

Relevant 

Documents: 

Cabinet 

 

Due Date: 14 Jul 2010 

 

 

 

  

Performance Plan 

 

Set targets for next three 

years  

 

 

Unit Managers, Heads of 

Service, Unit Managers 

and mgt team consulted 

(targets).  Final doc will 

be on website for public 

viewing once agreed.  

Georgia Hawkes, Policy and 

Performance Manager 

 

14th June 

 

Cabinet, 

Council or 

Committee 

Report for 

Performance 

Plan 

 

Cabinet 

 

Due Date: 14 Jul 2010 

 

 

 

  

Budget Strategy 2011/12 

Onwards 

 

To give initial consideration 

to a Budget Strategy for 

2011/12 and beyond.  

 

Management Team, 

Heads of Service and 

Members  Internal  

Paul Riley, Head of Finance 

 

21 June 2010 

 

Cabinet, 

Council and 

Committee for 

Budget 

Strategy 

2011/12 

Onwards 

 


