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its 
annual report in relation to the financial year ending 31 March 2021. 
 
Trustees 
 
The trustee who served during the year is shown on the information page. 
 
 
OBJECTIVES AND ACTIVITIES  
 
Governing Object 
 
The governing object of the Charity remains that defined in the lease of the Cobtree Estate dated 13 July 1971 between the Cobtree 
Charity Trust Limited (the lessor) and the Maidstone Borough Council (the lessee).  The governing object is stated as: 
 

ral 
public in one or other or all of the following ways: 
 

i) By maintaining the Cobtree Manor Estate as an open space as defined by the Open Spaces Act 1906 and if the 
 

 
ii) 

the benefit of the inhabitants of Maidstone and other members of the general public as the Council shall from time 
 

 
Object of the Charity 
 
The late Sir Garrard Tyrwhitt-Drake bequeathed his former estate to the Cobtree Charity Trust Limited and set down in the codicils 
to his Will requirements for its future use.  In seeking to interpret these, sometimes conflicting, codicils the Maidstone Borough 
Council and Cobtree Charity Trust Limited agreed that the Estate in its entirety, and the intended charitable objects, should be leased 
to and governed by, the Maidstone Borough Council. 
 
The Maidstone Borough Council, as Corporate Trustee to the Charity, has determined and regularly reviews a series of policies to 
guide the actions of its Members and employees in fulfilling the governing object of the Charity.   
 
Members of the Cobtree Manor Estate Charity Committee manage all aspects of the Charity on behalf of the Council.  Informal 
liaison continues with the Trustees to the Cobtree Charity Trust Limited, particularly with regard to considering potential 
developments.  Members of the Cobtree Charity Trust Limited are invited to attend the meetings of the Cobtree Manor Estate Charity 
Committee. 
 
ACHIEVEMENTS AND PERFORMANCE 
 
Organisation of the Charity 
 
The Trustee to the Registered Charity known as the Cobtree Manor Estate remains the Corporate Body of the Maidstone Borough 
Council.  How the functions of the Corporate Trustee are implemented is reiterated in the section above.     
 
All individual elected Members to the Maidstone Borough Council are instructed to perform any duties and responsibilities they have 
in relation to the charity as though they were acting as individual trustees; albeit that they are not individual trustees in Charity Law.  

o be 
considered quite separately from the normal duties of the Council

 
 
Under the terms of the lease upon which the Charity holds the Cobtree Manor Estate, and in the specified circumstances, the Council 
continues to liaise with both the freehold owner of the Estate, the Cobtree Charity Trust Limited, and the Kent County Council. 
 
Advice to Trustees 
The advice for trustees published by the Charity Commission is given to new members of the charity committee and new guidance is 
notified and made available to them as it is received from the Commission.  Committee members have free access to all members of 
staff to ensure that they can be fully aware of the special considerations, activities and implications of, and for, the charity. 
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Activities 
 
The following paragraphs are included to demonstrate how the Charity is meeting its obligation to provide a public benefit.  The 
primary activities of the Charity are to manage and maintain three facilities to which the general public have access:  

 
 the Cobtree Manor Park  which is a parkland environment with woodland and meadows containing a wide variety of trees 

and shrubs and which is freely accessible to the general public; 
 

 the Cobtree Manor Park Golf Course - which is a pay and play facility accessible to all; and 
 

 Kent Life  a farm heritage attraction, including a collection of historic artefacts, which is open to the public either on a pay 
on entry or through an annual membership fee. 

 
 
Cobtree Golf Course 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Rounds played in 2020/2021 was 27,281, which is a slight increase on the number from 2019/2020.  This is especially significant 
considering the course was not open for the full 12 months as a result of the Covid-19 pandemic. 
 
The course was closed for approximately 26 weeks of 2020/2021 because of multiple lockdown periods.  Golf was one of the first 
leisure activities that could be done as each lockdown period was eased, so in its open periods Cobtree was a very popular attraction, 
hence achieving 27,281 rounds in six months of allowable trade. 
 
When the course could re-open it had to do so with limited food and beverage options, limited events and no large functions.  This 
hampered secondary trade but fortunately it did not reduce the amount of golf that was played. 
 
The golf course attracted lots of players who had not played before or who had not played for a while.  The operator hopes to 
capitalise on this in the recovery period and retain these new visitors as regular customers. 
 
 
Cobtree Manor Park 
 
The park was awarded a Green Flag Award for 2020/2021. 
 
The park had record visitor numbers in 2020 as a result of the Covid-19 pandemic.  With restrictions limiting where people could go 
and what they could do, the park became a very busy destination every day.  The management team changed some of the park 
operations to ensure social distancing and compliance with changes to government restrictions. 

Year Rounds Played 
2009/2010 43,913 

2010/2011 41,784 

2011/2012 43,516 

2012/2013 36,006 

2013/2014 36,923 

2014/2015 37,482 

2015/2016 39,927 

2016/2017 40,593 

2017/2018 35,972 

2018/2019 36,808 

2019/2020 26,006 

2020/2021 27,281 
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With financial uncertainty across the rest of the estate, larger projects had to be put on hold, but investment was made into additional 
overflow car parking space, bollards to prevent unauthorised parking and automatic gates which have removed the need for ongoing 
security costs. 
 
The staff at the park have been amalgamated with the parks and open spaces staff at the council who manage and oversee the other 
parks in the borough.  This reduces the cost to CMEC and provides a more resilient and diverse team that CMEC can rely upon and 
be a part of. 
 
A varied programme of events and activities delivered by the park team and partner organisations has been offered throughout the 
year. These included family-friendly, nature and wildlife themed events and the popular Easter and Halloween trails, which each 
attracted more than 150 participants.  
 
New for 2019 was a zoo memories day which commemorated the history of the park and reminded new generations that it was once 
Maidstone Zoo.  The day and the publicity period leading up to it enabled people to share memories and photographs from 
yesteryear.  It attracted many elderly residents and visitors and led to some emotional reunions and an enjoyable trip down memory 
lane. 
 
The increasing appeal of Cobtree Manor Park has led to a steady increase of vehicle traffic on the site since 2015.  In spring 2019 the 
car park development works were completed.  Tarmac roadways and compacted spaces for parking replaced the dusty gravel car park 
that was there previously. 
 
Throughout 2019 we have seen the benefits of this work and so have customers.  The new car park makes the site far more accessible 
for everyone in the community and makes the park a much more enjoyable and appealing place to journey to. 
 
Car park income totalled £85,074 for 2019/20 Financial Year which is 2.2% down on 2018/19, although for the last two weeks of 
March 2020 the Park was closed due to the COVID national lockdown.  
 
Kent Life  
 
As a popular leisure, hospitality and tourism attraction in the south east, Kent Life inevitably suffered as a result of the pandemic.  It 
was forced to close in March 2020 and re-opened in July 2020 with restrictions in place.   
 
Some events were delivered to reduced audiences in the summer of 2020, but in December 2020 a subsequent lockdown forced 
another closure which disrupted the Christmas and winter events programme.  The venue had to remain closed for the remainder of 
the 2020/2021 financial year.   
 
Additional Volunteer Help and Intangible Income 

 
The usual volunteer help given on the estate is referred to above.  In 2020 the majority of this help was prevented because of 
restrictions explicitly preventing it, or because the individuals involved did not feel safe and confident enough for their groups to 
meet.   

 
Review of Public Benefit 
 
The Trustee continues to consider and ensure that the Charity meets its requirement to comply with the test of public benefit.  The 
Cobtree Manor Park remains freely accessible to the general public and the pay and play golf course is accessible to all those who 
wish to take advantage of it facilities at reasonable cost, whilst Kent Life provides a varied family day out for a reasonable fee. 
 
 
Related Party Disclosure 
 
The Maidstone Borough Council is the Corporate Trustee of the Charity. In addition the Council itself owns part of the land upon 
which the Cobtree Manor Park Golf Course is built. The accounting arrangements between the Council and the Charity are that the 
Council is responsible for all receipts and payments for both the golf course and the Cobtree Manor Park. At the end of each financial 
year the total net operating surplus or deficit of the Manor Park is transferred to the Charity accounts. For the golf course 7/9ths of 
the total net operating surplus or deficit is transferred to the Charity accounts, reflecting the split of land ownership. The remaining 
2/9ths are shown in the accounts of the Council.  
 
The Council also employs a Manager who jointly manages Mote Park and the Manor Park.  A park ranger employed by the council is 
assigned to the Manor Park also.. These posts exist as part of a service level agreement for parks and open spaces management of 
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Cobtree Manor Park, the total cost of which is shown in the Charity accounts under the arrangements specified above.  When 
required, additional labour for covering ranger holiday and some weekends in the summer season is also paid for by the Charity. 
 
Other officers of the Council are engaged from time to time in duties specifically related to the operation and management of the 
Estate.  They are not part of the aforementioned service level agreement and their time and associated costs are apportioned 
accordingly to the Cobtree accounts.  
 
Full details of the financial impact of these related party transaction is provided in note 22 to the financial statements. 
 
 
FINANCIAL REVIEW 
 
Financial Review  
Income for the year amounted to £463k, a slight decrease on total income of £472k in the previous year. All main income classes 
shown on the Statement of Financial Activities remained consistent, although within the heading for income from 
charitable activities there were reductions in Kent Life income and a rise in car park and golf course income.  
 
Charitable costs rose to £500k from £445k, with the increase largely attributable to increased spend on repairs and maintenance. The 
additional spend included some significant one-off items such as the installation of the new automatic gates and new play equipment, 
as well as other play area repairs that were needed. 
 
Before gains reported on investments this meant the result for the year was a deficit of £36k (2020: surplus of £27k). The £155k gain 
on investments (2020: loss of £193k) brings net income for the year per the SoFA to £119k (2020:  net expenditure of £165k). The 
gain on investments represents the movement in the year on the charity securities, as shown in note 15. 
 
The final movement in funds for the year relates to fixed asset revaluations. The carrying value of the fixed assets has been decreased 
by £60k to reflect the latest valuations. The overall movement in funds was therefore an increase of £59k (2020: decrease of £785k).  
 
The basic net surplus of income over expenditure, before the investment and revaluation movements, continued to be used to 
complete the repayment of debt due to the Maidstone Borough Council.  
 
Interest due to the Chari
part of the unrestricted income.  
 
The Trustee has now determined its preferred future development option for the Cobtree Manor Park; it is now seeking to identify 
sources of funding to implement this option. 
 
The Balance sheet shows net assets at 31 March 2021 of £4.44m,up from £4.38m at the end of the prior year. Much of this value is 
related d assets and other investments held in endowment funds, which comprise £4.12m of the total. The 
remaining funds sit as unrestricted free reserves of £291k and restricted funds of £32k. 
 
 
Reserves Policy 
 
Restricted reserves are maintained in respect of the permanent endowment funds. 
 
 
Risk Management 
 
The Trustee continues to review the business and operational risks which the Charity faces, and identifies where appropriate steps to 
minimise the impact of any identified risks.  All contractors working on the Estate are also required to undertake risk assessments 
appropriate to their activities. 
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PLANS FOR FUTURE PERIODS 
 
The Trustee has now implemented the master plan for the Cobtree Manor Park and has used reserve funds for its implementation, 
with the permission of the Charity Commission, which will gradually be re-paid. In future a master plan for the estate as a whole will 
need to be devised. 
 
 
TRUSTEE S RESPONSIBILITIES 
 
The Trustee is responsible for preparing the financial statements in accordance with applicable law and the United Kingdom 
Generally Accepted Accounting Practice. 
 
Law applicable to charities in England and Wales requires the trustee to prepare financial statements for each financial year which 

during the year and of its financial position at the end of the year.  In 
preparing these statements the Trustee is required to: 
 

- select suitable accounting policies and apply them consistently; 
- make judgements and estimates that are reasonable and prudent; 
- state whether applicable accounting standards have been followed, subject to any material departures disclosed and 

explained in the financial statements; 
- prepare the financial statements on the going concern unless it is inappropriate to presume that the Charity will continue in 

business. 
 
The Trustee has overall responsibility for ensuring that the Charity has appropriate systems of controls, financial and otherwise.  It is 
also responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financial position of 
the Charity and to enable them to ensure that the financial statements comply with the Charities Act 2011.  It is also responsible for 
safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention and detection of fraud and other 
irregularities. 
 
 
 
This report was approved by the Trustee and signed on its behalf by 
 
 
 
 
 
 
 
Councillor Patrik Garten   
Chairman of the Cobtree Manor Estate Charity Committee 
 
 
Date:  










































