
 2021/22 WORK PROGRAMME

Committee Month Origin CLT to clear Lead Report Author

Museum 5-year plan ERL 15-Mar-22 Officer Update John Foster Victoria Barlow

Future of Maidstone Leisure Centre ERL 15-Mar-22 Officer Update John Foster Mike Evans

Carriage Museum Report ERL 15-Mar-22 Officer Update Yes John Foster Victoria Barlow

Reopening the Town Centre - Arts and Cultural Activities ERL 15-Mar-22 Cllr Request John Foster

Recovery & Renewal - 4-month review of Community and Skills Hub - 

tbc by P&R
ERL 19-Apr-22 Cllr Request John Foster John Foster

Town Centre Strategy ERL TBC Officer Update Phil Coyne
Phil Coyne/Charlotte 

Yarnold

Review of Revised Museum Opening Hours and Working 

Arrangements
ERL TBC Cllr Request John Foster Victoria Barlow

Economic Development Programme: Council's role within Partnership 

Arrangements briefing paper
ERL TBC Cllr Request John Foster Chris Inwood

Decommissioning Public Art Policy ERL TBC Officer Update John Foster AnnMarie Langley

Governance Arrangements to deliver the Museum's 20-Year Plan ERL TBC Cllr Request Yes John Foster Victoria Barlow

Pump Track Development ERL TBC Officer Update Yes John Foster Mike Evans
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