Appendix B: Suggested topics for Review (Wider Leadership Team and the Executive)

Suggested Topic

Brief Details

Source

Link to:

Flood Risk Management

Assessment of possible
mitigation measures and
creation of cost-benefit
analysis

Director of Finance and
Business Improvement

Safe, Green & Clean
Heritage, Biodiversity and
Environmental Sustainability
is respected.

Cost-of-Living-Crisis

Review into Council support

Chief Executive, Director of
Finance and Business
Improvement, Monitoring
Officer, Head of Policy,
Governance and
Communications, Head of
Revenues and Benefits, Head
of Regeneration and
Economic Development

A Thriving Place

Homes and Communities
Health Inequalities are
addressed and Reduction
Deprivation and Social
Mobility Improved

Social Value -
Commissioning and
Procurement Strategy

Review of the social value
concept

Chief Executive

A Thriving Place
Embracing Growth and
Enabling Infrastructure

Council’s performance in
relation to Waste

Review into the council’s
performance against

Head of Environment and
Public Realm

Safe, Clean and Green

Strategy partnership authorities
Crematorium Assessment of available Head of Environment and Safe, Clean and Green
Infrastructure machinery for renewal Public Realm

Be safe, Stay safe in the
Town Centre

Review of existing and new
safety measures

Chief Executive

Safe, Clean and Green
A Thriving Place

Social Mobility

Review into Social Mobility
across the borough

Chief Executive

A Thriving Place

Homes and Communities
Deprivation and Social
Mobility is Improved

Health Inequality

Review into Health Inequality
across the borough

Chief Executive

Homes and Communities
Health Inequalities are
Addressed and Reduced
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Crime & Disorder
Reduction Rules

Review of the C&D Reduction
Rules within the Constitution

Democratic Services Officer

Homes and Communities
Safe, Clean and Green

the Council

Night-Time Economy Review of night-time economy | Executive
and measures in the Town
Centre

Enforcement Review of Enforcement across | Executive

Crime & Disorder
Reduction Rules

Review of the rules contained
within the Constitution.

Democratic Services Officer




