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Arboriculture Services — Contract Award

Appendix 1: Procurement Scoring Matrix

Supplier A | Supplier B | Supplier C | Qualitree | Supplier
Services E
Ltd
Stage 1 Quality Score . | Excluded 28.8 Excluded 32 22.4
Total available | bid as bid as
; 40% non- non-
compliant compliant
Stage 2 Cost Score X 39.23 X 50 35.87
Total Available
50%
X 68.03 X 82 58.27
Score 90% maximum
sub-total
Interview X * X 6 *
Stage 3 ScoreTotal
Interview | Available 10%
Total 100%

*Not progressed to interview as could not outperform lead tender with points available
at interview stage.




