Corporate Services Overview and Scrutiny Committee

Future Work Programme 2008-2009

Date Items to be considered
20 May e Election of Chairman and Vice-Chairman
2007
2 June 2008 e Best Value Performance Plan
1 July 2008 e Interview with Cabinet Member for Corporate
Services - priorities for the year
e Forward Plan
e 2008/09 Work Programme
e Whole Council elections
5 August e Budget Strategy - interview with Chief Finance
2008 Officer

Interview with Leader of the Council - priorities for
the year

2 September
2008

The Council’s Partnerships

7 October
2008

Forward Plan

Corporate Improvement Plan?

Response to Comprehensive Area Assessment
Consultation

4 November
2008

Retained BVPIs — mid-year out-turn and 2008/09
year estimates (being considered by Cabinet 12
November)

2 December
2008

6 January e Budget Strategy and Strategic Plan

2009 e Forward Plan

3 February

2009

3 March e Forward Plan

2009

7 April 2009 e Interview with Leader and Cabinet Member for

Corporate Services — Progress Over the Year

Watching Briefs

e Unitary Status and Enhanced Two-Tier working




