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A1) Revenue Budget: Housing and Community Cohesion  (HCC) PAC 

A2.1 The table below provides a detailed summary of the budgeted net expenditure position for 

the services reporting directly into HCC PAC at the end of Quarter 4. The financial figures 

are presented on an accruals basis (i.e. expenditure for goods and services received, but 

not yet paid for, is included).  

A2.2  This table now shows the variance split between expenditure and income to give more of 

an insight into the nature of the variance. 
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HCC PAC Revenue Budget: NET EXPENDITURE (@ 4th Quarter 2023/24) 

Cost Centre Net Net Exp. Income Net 

Cabinet Member for 

Community Cohesion and 

Safety

Community Safety 3 2 -1 2 1

PCC Grant - Building Safer 

Communities

-8 -8 0 0 0

C C T V 51 48 3 0 3

Animal Licensing -13 -12 0 -1 -1

Dog Control 30 88 -56 -1 -58

Health Improvement 

Programme

0 0 0 0 0

Noise Control 1 0 1 0 1

Pest Control -12 -2 0 -10 -10

Social Inclusion 0 -4 -28 32 4

Performance & Development 82 78 4 0 4

Emergency Centre 23 18 5 0 5

Grants 166 151 15 0 15

Delegated Grants 2 3 -1 0 -1

Parish Services 139 139 0 0 0

Community Partnerships & 

Resilience Section

530 490 40 0 40

Policy & Information Section 577 513 64 -0 64

Customer Services Section 715 702 13 0 13

Emergency Planning & 

Resilience

166 129 20 17 37

Cabinet Member for 

Community Cohesion and 

Safety

2,453 2,336 79 39 118

Approved 

(Revised) 

Budget for 

Year

Actual as 

at 31 

March 

2024

Variance as at 31 March 2024

 



Cost Centre Net Net Exp. Income Net 

Cabinet Member for 

Housing and 

Homelessness

Dwellings rents (gross) 

Affordable

-42 -49 0 7 7

Repairs and Maintenance 

Planned

0 5 -5 0 -5

Insurance Costs Paid By The 

Landlord

1 1 0 0 0

Strategic Housing Role 12 9 3 0 3

Housing Register & 

Allocations

15 11 4 0 4

Housing Advice 0 0 -0 0 -0

Private Sector Renewal -79 -85 3 3 6

HMO Licensing -20 -42 -1 22 22

Homeless Temporary 

Accommodation

917 1,888 -1,061 90 -971

Homelessness Prevention 175 167 -7 15 8

Aylesbury House 31 38 0 -7 -7

Magnolia House 44 30 11 3 14

St Martins House 5 8 -2 -0 -3

Marsham Street 38 8 8 21 30

Sundry Temporary Accomm 

(TA) Properties

23 6 15 2 17

2 Bed Property - Temporary 

Accommodation

-24 -8 -6 -9 -16

3 Bed Property - Temporary 

Accommodation

-47 -55 6 2 8

4 bed Property - Temporary 

Accommodation

-26 -24 14 -16 -2

1 Bed Property- Temporary 

Accommodation

9 0 13 -3 9

Trinity -9 4 -10 -3 -13

Chillington House 8 9 3 -4 -0

276 Willington Street 0 -5 -0 5 5

St Pauls Vicarage 4 7 -0 -2 -2

Marden Caravan Site 

(Stilebridge Lane)

-22 73 -125 30 -94

Ulcombe Caravan Site 

(Water Lane)

7 17 -26 16 -10

New Business & Housing 

Development

200 201 2 -3 -1

Head of Housing & 

Community Services

113 112 1 0 1

Homechoice Section 230 226 4 -0 3

Housing Advice Section 220 203 4 13 17

Housing Standards Team 287 239 47 -0 47

Housing Management 326 277 47 2 49

Homelessness Outreach 66 55 12 -1 11

Accommodation Resource 

Team

37 37 -0 0 -0

Housing and Inclusion -6 -11 -0 6 5

Salary Slippage 3CHE -439 0 -439 0 -439

Cabinet Member for 

Housing and 

Homelessness

2,056 3,352 -1,486 190 -1,296

Housing & Community 

Cohesion

4,510 5,688 -1,407 229 -1,178

Approved 

(Revised) 

Budget for 

Year

Actual as 

at 31 

March 

2024

Variance as at 31 March 2024



 

A2) HCC Revenue Budget: Significant Variances 

A2.1 Within the headline figures, there are a number of both adverse and favourable net 

expenditure variances for individual cost centres. It is important that the implications of 

variances are considered at an early stage, so that contingency plans can be put in place 

and, if necessary, be used to inform future financial planning.  Variances have been 

reported to each of the Policy Advisory Committees on a quarterly basis throughout 

2023/24. 

A2.2 The table below highlights and provides further detail on the most significant variances at 

the end of Quarter 4. 

 
Positive 
Variance 

Q4 

Adverse 
Variance 

Q4 

Housing and Community Cohesion £000 

Homeless Temporary Accommodation - This continued to 
be a significant issue as the demand for the service 
continued to be high. The cost-of-living crisis and issues 
with getting people out of temporary accommodation are 
the main challenges at present. Further properties are 
continuing to be acquired through the capital programme 
to help alleviate the pressure on this budget.   

 -971 

Marden Caravan Site (Stilebridge Lane) – The site has seen 
a significant overspend on electricity costs and repairs and 
maintenance. There have been particular issues with the 
waste water treatment plant on the site as well as a high 
level of general repairs that were needed.  

 -94 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 



 
 

 
 

 
 
 

 
 

B1) Capital Budget 2023/24 (@ 4th Quarter 2023/24) 

Capital Programme Heading 

Revised 

Estimate 

2023/24

Actual to 

March 2024

Budget 

Remaining

£000 £000 £000

Housing and Community Cohesion

Private Rented Sector Housing 4,039 83 3,956

1,000 Homes Affordable Housing Programme - Expenditure 9,917 8,403 1,514

Temporary Accommodation 15,879 12,659 3,221

Commercial Development - Maidstone East 356 356

Heather House Community Centre 138 138

Housing - Disabled Facilities Grants Funding 1,212 1,319 -107

Acquisitions Officer - Social Housing Delivery Partnership 52 39 13

Street Scene Investment 50 49 1

Flood Action Plan 618 6 612

Continued Improvements to Play Areas 144 10 135

Parks Improvements 69 76 -7

Gypsy & Traveller Sites Refurbishment 200 215 -15

Waste Crime Team - Additional Resources 25 4 21

Section 106 funded works - Open Spaces 517 264 253

Expansion of Cemetery 80 23 57

Expansion of Crematorium 340 25 315

Purchase of New Waste Collection Vehicles 5,800 2,995 2,805

CCTV Upgrade & Relocation 80 -80

Total 39,438 26,251 13,187  

  

Part B - Fourth Quarter Capital Budget 2023/24 



B2) Capital Budget Variances (@ 4th Quarter 2023/24) 
 

Housing and Community Cohesion 

Private Rented Sector Housing/1,000 Homes Affordable Housing Programme - A number of schemes are 
at various stages of development at present. Some schemes will also contain elements of both private 
rented and affordable housing so the costs may change depending on the mix at the sites where this 
happens.  

Temporary Accommodation - There have been a significant number of acquisitions this year, and the team 
will  continue to seek suitable properties. There were a number of acquisitions in progress at the year-end 
date, and the unused budget will be rolled forward to 2024/25 to allow these to be completed.  

Flood Action Plan - This budget was set up to allow the Council to deliver, or contribute towards, schemes 
that would mitigate flood risk.  At this stage, the only schemes that have been identified have been small 
scale natural flood management schemes.  Officers are discussing with counterparts in the Environment 
Agency, Kent County Council and the Upper Medway Internal Drainage Board what can be done to promote 
appropriate and practical schemes in the future. 

Purchase of New Waste Collection Vehicles – The new waste collection contract came into effect in March 
2024, but only around half of the vehicles to be purchased had been delivered at that point. The unused 
budget will be rolled forward to 2024/25 to fund the remainder of the vehicles when they are delivered.  

CCTV Upgrade & Relocation – This is an unbudgeted cost relating the scheme which took place in 2020. 
The contractor contacted the Council and advised us that there was a final payment due. Officers reviewed 
the position and agreed that this was the case, and the payment was made.  

 

 


