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APPENDIX A

Audit Committee Training Plan

It is the intention of the Council to provide effective training for all members and specialist topic

specific training for those Members that sit on a Committee where technical issues are part of its

remit. This is in order to ensure that members have the tools, skills and knowledge to perform their

roles effectively.

The Council has agreed that no Member would be able to serve on the Audit Committee without

having agreed to undertake a minimum period of training on the policies and procedures as

specified by the Committee.

A proposed training plan is set out below. Once agreed it will be the responsibility of the ‘Lead

Officer’ to roll this training out and ensure that it takes place effectively with the support of Learning
& Development/HR. In the case of the Audit Committee at Maidstone BC the Lead Officer is Zena
Cooke — Director of Regeneration and Communities.

In terms of how the training should be delivered, it must be consistent with the Learning &

Development Guidelines, Equal Opportunities Policy and developed to suit all learning styles.

This is a rolling plan beginning each year in line with elections and runs over a 2 year period. This

plan is supported by the wider Learning & Development Programme for members run annually.
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are e Briefing on the roles of | Officer/Head
encouraged to audit, O&S and of Finance
attend as a standards committees | and Lead
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