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Roles:
Non decision making body that:

Has overall responsibility for agreeing shared
priorities and monitoring performance

Sets the strategic priorities for Ambition Boards
Monitors progress against strategies and delivery
plans, ensuring efficient delivery

Supports Locality Boards to shape local delivery
Endorses Kent-wide strategies / delivery plans (eg

Locality Boards x12 <

Roles:

Advisory Boards to County and
District Councils on:

o0 Locality service priorities

0 Locality service provision
Deliver countywide ambitions in
locality, as relevant to locality
Oversee performance of local
govt services in locality, with
appropriate links to local
partnerships such as Local
Children’s Trusts

Exercise community leadership
to influence all other public
services

Improves local accountability

Vision for Kent and 21 Century Kent)
e Encourages community leadership
KENT FORUM 1 —| o Responds to the needs and aspirations of local
people, communities and businesses
e Encourages innovation
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Economy disadvantage in control P
Roles:

Role of each Ambition Board is to:

e Operates strategically, for example,
stimulates new ways of creative and
innovative working, challenges barriers to
improvement and cascades good practice

e Supports and challenges Locality Boards to
deliver Countywide Ambitions

e Absorb, oversee, or manage existing
partnerships with an emphasis on reducing
the number, cost and bureaucracy of
partnerships

e Be home for any new responsibilities

e To facilitate decision making and
performance management by Leaders

Locality Boards and as Chairs or
members of Ambition Boards

e To ensure the synergies and mutual
reliance between Locality Boards and
Ambition Boards deliver improved
outcomes at county and locality level.

e Direct Task and Finish Groups on
specific projects

in their roles on the Forum, as Chairs of




