
Appendix A 
 

 
Summary of Business appraisal model 

 
The model is based on the diagram below and involves a rigorous process 
using worksheets and 3 dimensional mapping to review each segment of the 

model to test the potential of a possible business activity. 
 
 

 

 

 

 

 
 

Destination

[Purpose]
Vehicle

Territory

[Markets]

Crew

[Team]

Stage 1Stage 1

BusinessBusiness     OrientationOrientation

StageStage    22

Mapping & ModellingMapping & Modelling

StageStage    33

ImplementationImplementation

& Execution& Execution


