Service/project

APPENDIX 2

2013/14

Waste & Recycling (new waste contract)

Waste & Recycling (commercial waste)
Customer Services delivery

ICT

Integrated Transport Strategy
Hazlitt Arts Centre

Planning

Revenues and Benefits

Housing

Finance

Economic Development
Environmental Health

Building Control
Cross-organisational collaboration
Future use of Town Hall

Major assets review - King Street
Major assets review - Park Wood
Major assets review - Medway Street
Community asset transfer
Corporate peer review

More proactive use of Covalent
Other shared services

Corporate Support

2014/15 2015/16

|

Project initiation/Planning/Research

Project Delivery
Evaluation

Business as usual



