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Health Service Reorganisation

+ Health and Wellbeing Boards

* Health and wellbeing boards will bring together local
commissioners across the NHS, public health and social care,
elected representatives and representatives of HealthWatch to
deliver integrated health and care services to improve the
health and wellbeing of people in their area.

Shadow health and welibeing boards will be up and running
from April 2012. Fully fledged boards will be operating in April
2013, when clinical commissioning groups will take on
responsibility for the NHS budget, subject to Parliamentary
approval - ,

What will they do?
Health and wellbeing boards will have strategic influence over commissioning
decisions across health, public health and social care. :

Boards will strengthen democratic legitimacy by involving democratically
elected representatives and patient representatives in commissioning
decisions alongside commissioners across health and social care. The
boards will also provide a forum for challenge, discussion, and the
involvement of local people.

Boards will bring together clinical commissioning groups and councils to
develop a shared understanding of the health and welibeing needs of the
community. They will undertake the Joint Strategic Needs Assessment
(JSNA) and develop a joint strategy for how these needs can be best
addressed. This will include recommendations for joint commissioning and
integrating services across health and care.

Through undertaking the JSNA, the board will drive local commissioning of
health care, social care and public health and create a more effective and

. responsive local health and care system. Other services that impacton
health and wellbeing such as housing and education provision will also be
addressed. '
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The health & care system -
from Aprit 2013

Kent H&WB Board (shadow)
« Chaired by Roger Gough

* Membership as follows:
| Cabinet Members for SC&PH, Children

Corporate Director for Social Care
Director of Public Health |

District Council Representatives
* T.Wells, T&M and Swale

* LINKSs representatives
» CCG leads from the 7 CCGs in Kent.
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Substructure

+ Currently Dover H&WB Board (pilot)
expanded to included Shepway to
mirror CCG architecture locally

- Kent Board worked through
substructure at recent meeting

* Board approved move to create local
H&WB Boards centred around CCGs

Clinical Commissioning Groups and District Boundaries
NHS Commissioning Boajzg July 2012
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 Kent JHWB Strategy

» Developed outline strategy which has
had limited engagement of
stakeholders

Next steps are to go to formal
consultation through the county
processes which will run until mid-
November |

Sign off final strategy in January 2013

Our Strategy: Kent Outcomes

* Four priorities

supported by |
 Three approaches

Aimed at delivering

- Five key outcomes




07/01/13

Four Priorities

 Tackle areas where Kent is performing
worse than the England average

Tackle health inequalities
Tackle the gaps in provision and quality

Transform services to improve
outcomes, patient experience and gain
value for money |

Three approéches

. integrated Commissioning

* Integrated Provision

* Person centred
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Five outcomes
Every child has the best start in life

People are taking greater responsibility for their
health and wellbeing

The quality of life for peopile with long term
conditions is enhanced and they access to good
quality care and support :

People with mental ill health issues are supported
to live well

People with dementia are assessed and treated
earlier |

Consultation

* Consulted informally with Districts

* Formal cOnsuItation/engagement‘until
mid-November '

-« Comments welcome
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Thank you

Andrew Scott-Clark

andrew.scott-clark@eastcoastkent.nhs.uk

Malti Varshney

malti.varshney@wkpct.nhs.uk




