MKIP Planning Support Shared Service — Delivery Board and Team

APPENDIX 3

Project Role

Name

Title

Membership

Sponsor

Jonathan MacDonald

Director of Regeneration and
Sustainability (TWBC)

Project Board

Senior Customer

James Freeman

Head of Planning (SBC and TWBC)

Project Board

Senior Customer

Rob Jarman

Head of Planning (MBC)

Project Board

Senior Supplier

Andrew Cole

Head of ICT Partnership

Project Board

HR assurance

Nicky Carter

Human Resources Manager

Project Board

Project assurance

Ryan O’Connell

MKIP Programme Manager

Project Board

Senior
Supplier/Project
Lead

To be appointed

Planning Support Manager

Project Board
and Team

Customer (TWBC) Jane Lynch Development Manager (TWBC) Project Team
Customer (SBC) Andrew Jeffers Development Manager (SBC) Project Team
Customer (MBC) To be confirmed (Senior) Planning Officer (MBC) Project Team

Supplier (TWBC)

Denise Haylett

Support Manager (TWBC)

Project Team

Supplier (SBC)

Tony Potter

Business Improvement Officer
(SBC)

Project Team

Supplier (MBC)

To be confirmed

Business Support Manager (MBC)
or equivalent

Project Team

Supplier (ICT)

To be confirmed

ICT Representative

Project Team

Project Manager

To be appointed

MKIP Project manager

Project Team

Business Analysis

To be appointed

Business Improvement/Business
Delivery

Project Team




