MODEL 1 - ONE MANAGER AND THREE SITES (32.6 FTE) - OPTION A

TEAM LEADER
SCANNING TEAM
1FTE

SCANNING CLERKS
4 FTE

MKIP PLANNING SUPPORT

APPENDIX 6A

MAIDSTONE

MANAGER
1FTE
TEAM LEADER
LAND CHARGES TEAM
1FTE
LAND CHARGES
ASSISTANT
2 FTE
SWALE

TEAM LEADER
1FTE

TUNBRIDGE WELLS

TEAM LEADER
1FTE

TEAM LEADER
1FTE

TECHNICAL ASSISTANTS
6 FTE

TECHNICAL ASSISTANTS
7 FTE

Corporate Support
0.6 Contact Centre

TECHNICAL ASSISTANTS
7 FTE




