
APPENDIX 6E

Key Date ICT HR Finance Service/Support Manager Planning Officers Comms

Jun-13 CABINET DECISION PROCUREMENT AGREE COST SPLIT METHOD DETERMINE  LOCATION USER SPECIFICATION DECISION TO ALL

Jul-13 PROCUREMENT MANAGER CONSULTATION USER ASSESSMENT

Aug-13 PROC DECISION INSTALL AND TRAINING APPOINT MANAGER APPOINT ACCOUTING GROUP USER ASSESSMENT DECISION TO ALL

Sep-13 INSTALL AND TRAINING ACCOUNTING GROUP WORK AGREE LOCAL FUNCTIONS/ APPOINT ICT GROUP ICT GROUP APPOINTMENT

Oct-13 INSTALL AND TRAINING ACCOUNTING GROUP WORK SLAS AND CA START SLA CONSULTATION HEADS OF SERVICE CONSULTATION

Nov-13 INSTALL AND TRAINING STAFF STRUCTURE ACCOUNTING GROUP WORK AMEND PROPOSED STRUCTURE TRAINING AND INVOLVEMENT

Dec-13 INSTALL AND TRAINING STAFF CONSULTATION ACCOUNTING GROUP WORK ALIGN PROCESSES, POLICY AND TARGETS TRAINING AND INVOLVEMENT

Jan-14 INSTALL AND TRAINING STAFF CONSULTATION ACCOUNTING GROUP WORK ALIGN PROCESSES, POLICY AND TARGETS TRAINING AND INVOLVEMENT

Feb-14 INSTALL AND TRAINING AMEND STRUCTURE ACCOUNTING GROUP WORK CONFIRM NEW STRUCTURE TRAINING AND INVOLVEMENT DECISION TO ALL

Mar-14 INSTALL AND TRAINING STAFF APPOINT ACCOUNTING GROUP WORK SLAS AND CA SIGN OFF TRAINING AND INVOLVEMENT

Apr-14 MODEL COMMENCE INSTALL AND TRAINING STAFF APPOINT ACCOUNTING GROUP WORK ALIGN PROCESSES, POLICY AND TARGETS TRAINING AND INVOLVEMENT COMMENCEMENT TO ALL

May-14 SHARED SERVICE DELIVERY SUPPORT TEAM BUILDING AND SUPPORT ACCOUNTING GROUP WORK DELIVERY SUPPORT

Jun-14 SHARED SERVICE DELIVERY SUPPORT TEAM BUILDING AND SUPPORT ACCOUNT AGREEMENT SIGN OFF DELIVERY SUPPORT

Jul-14 SHARED SERVICE DELIVERY SUPPORT TEAM BUILDING AND SUPPORT DELIVERY SUPPORT

Aug-14 PROJECT REVIEW ONGOING SUPPORT TEAM BUILDING AND SUPPORT DELIVERY SUPPORT POST PROJECT BOARD REPORT


