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Model No.

Model

MBC

SBC

TWBC

TOTAL

FINAL

Rankings

Points

Notes

Rankings

Points

Notes

Rankings

Points

Notes

SCORE

RANKINGS

As is (remain the same/structure/organisation)

With greater collaboration
with other MKIP
authorities

food back in house

With greater collaboration with
other suitable authorities

13

1st

3 sites with Environmental Health Manager
Maintain the functions at each site, processes and

procedures standardised across all 3 sites for each function.

Admin at each site.
Work spread across officers across the 3 authority areas to
provide support for specialist areas.

Specialist functions IPPC could be dealt with in-house
Share acoustic specialist knowledge (noise advice on
planning and licence hearings, approved premises)
same Structure — maintained

Reject

2 Sites with Environmental Health Manager
Maintain functions at each site, processes and procedures
standardised across each site & function.

Admin would remain at each site.

Work could be spread across officers across the 3 authority
areas to provide support for specialist areas.

Specialist functions IPPC could be dealt with in house,
acoustic advice on planning and licence hearings.
Approved premises specialists

Structure — maintained

Reject

No Mngr and food
back in house

2nd

1 Site with Environmental Health Manager

All staff based at one site

Use of remote working and flexible working patterns to
cover planned and routine work.

Admin centralised.

Management centralised.

Creation of North and South teams to cover Mid Kent area.
Specialist functions with specialism in each team
responsibility across whole district for some things

1 Site with 2 Satellite Sites with Environmental Health
Manager (as above)

no mngr and food
back in house

2nd

Part outsource

Reject

Full outsource

Reject




