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Amended Strategic Plan Actions 

Code Existing Action Proposed action Reason for change 

OUT 

001.03 

(Also 

OUT 

002.01) 

Local Development Framework and Core 

Strategy 

Local Development Framework and Local Plan The revised Local Development Scheme 

includes a Borough Local Plan for the 

period 2011 to 2031. 

OUT 

004.02 

Work with partners to ensure that all areas of 

the Borough are clean and well-maintained 

Continue to ensure that all areas of the Borough 

are clean and well-maintained through new ways 

of working and use of mobile technologies 

Work is still on-going in this area.   

OUT 

005.03 

Review the Parkwood Planning for Real activity 

to inform further work and activities supporting 

communities in identifying and meeting their 

needs, opportunities, rights and responsibilities 

Continue to roll out-planning for real to support 

local communities in identifying and meeting 

their needs, opportunities, rights and 

responsibilities 

Although this action has been completed 

work is still on-going in this area. The 

Shepway Neighbourhood Action Plan 

commenced in May.   

OUT 

004.06 

New waste contract Roll out and monitor performance of the new 

waste contract. 

A new waste contract has been procured 

and will be rolled out during August 2013. 

 

Proposed New Strategic Plan Actions 

Code Suggested Action Deadline Outcome 

OUT 

002.06 

Promote skills and training to meet the needs of the local economy 31/03/2015 A Growing Economy 

OUT 

002.07 

Develop Community Infrastructure Levy Policy 31/03/2015 A Growing Economy 

OUT 

003.04 

Use the development control service to deliver high quality development 31/03/2015 Decent, affordable homes or A Growing 

Economy 

OUT 

005.06 

With Partners progress the Troubled Families project 31/03/2015 Residents are not disadvantaged 

OUT 

005.03 

Undertake Residents Survey and use result to design customer focused 

services 

31/03/2014 Services are customer focused 

OUT 

005.07 

To review the impact on front line services of the phased withdrawal of 

Housing benefit and implementation of Universal Credit. 

31/03/2015 Residents are not disadvantaged 
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