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Scrutiny Coordinating Committee

25 February 2014

Governance Review Update - Briefing Report

Prepared by Angela Woodhouse,
Head of Policy and Communications

Introduction

In 2012/13 The scrutiny coordinating committee commissioned a small
Member working group to undertake a review of the Council’s corporate
governance model, to consider whether the current model was still
appropriate or if the Council should consider an alternative.

In February 2013 full Council considered the report on models of
governance and concluded that the Cabinet system be retained with
enhanced scrutiny. The Coordinating Committee were then tasked with
developing the model. The new model was approved by Council in April
2013. The report of the coordinating committee is attached at Appendix
A for reference

Recommendation

As the system has now been in place for 10 months the Scrutiny
Coordinating Committee are asked to review its effectiveness to make
recommendations for improvement as appropriate.

Findings for Coordinating Committee Discussion

In order to assist the review of progress a short survey was undertaken of
all members- to which 10 responses have been received. A summary of
the survey is attached at appendix B. It should be noted that that survey
only represents the views of just under a fifth of Members. So whilst the
results are of interest they can not be given any great weight since so few
members have responded. That said 6 out of ten respondents thought
there had been an improvement in scrutiny since the changes.

The answers in respect of whether Members believe they own scrutiny and
are taken seriously have produced a split decision - this maybe an area
that the committee would wish to debate further. The following comments
were received in respect of how the system could be improved:

Establishing a pre meet prior to a scrutiny committee meeting to inform
members of the subject which would enhance the actual meeting and
overall debate. Perhaps this could be offered by the chair when
discussing the future work programme.

2/19/2014 10:50 AM
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-
Find a way to ensure members (a) are given more time to prepare for

meetings and (b) lack of preparation has consequences.....

2/14/2014 2:07 PM

-

They need to be more pro-active in finding out what issues cabinet are
considering, and doing pre-decision work to make sure councillors get to

make their input. It's no good waiting until the decision is made, or even
2 weeks before the decision is due to be made.

2/12/2014 9:41 AM
-
Director should attend agenda setting meeting with Chairman and

Group(s) spokesperson.
2/11/2014 9:13 AM

-
Do away with it

2/10/2014 10:28 PM

-

Make the other committees function better

2/10/2014 5:00 PM

-

It’s about right

2/10/2014 3:36 PM

-

Keep verbal reports short and force members to read papers and

prepare questions. Also, cuts down meeting time

2/10/2014 2:55 PM

-

But was not in scrutiny in 2012/13. There is no need to-repeat in detail

the background to a decision. A simple reference to the appendix is
sufficient m

2/10/2014 2:22 PM

To a certain extent, Cabinet members are involving themselves, but they
could do a lot more

2/10/2014 2:07 PM

Interestingly 7 of the ten respondents believe they have enough time for

scrutiny. The majority of those who answered the survey believed that the

number of scrutiny committees and frequency of meetings is right.
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With regard to question 8 any comments on the system, the following
comments were received:

Return to the committee system.
2/19/2014 10:50 AM

-

Are Cabinet members obliged to attend their relevant Scrutiny meetings?

Should be an essential if not.

2/14/2014 2:07 PM

-

Scrutiny is what members make it. If they want to be subservient, then

that is how they'll be. But, if they want to take responsibility and bite the
bullet - they can (and should) do that.

2/12/2014 9:41 AM

-

Scrutiny uninspiring

2/11/2014 9:13 AM

-

Under Item 6 I believe at least one Scrutiny Committee has grown in

stature and been accepted by outside bodies as progressive and
determined to improve the functions of the Borough.

No

2/10/2014 3:36 PM

-

Re g 8 - it depends entirely on the subject matter as to the frequency
and length of meetings Re g 8 frequency of meetings should be dictated
by each subject being discussed

2/10/2014 2:22 PM

-

No
2/10/2014 2:07 PM

Recommendation Progress for Discussion

Outlined below are comments on the progress made with the
recommendations for improvement presented to Council in April 2013 by
the Scrutiny Coordinating Committee.



Recommendation

Progress

a) Option B, be agreed with four
Overview and Scrutiny
Committees meeting on a
calendar monthly cycle for the
2013/14 Municipal Year.
Scrutiny Coordinating
Committee to monitor and
review this.

b) Cabinet should revisit its
portfolios to avoid overlap, for
example Cobtree and Maidstone
Leisure Centre between the
Economic and Commercial
Development and Community
and Leisure Services Portfolios

Put in place.

The portfolios have not been reviewed

c) Spatial Planning Advisory Group
and the Housing Consultative
Board be subsumed into scrutiny
to avoid duplication and
strengthen the scrutiny process.

This has happened

d) A phased approach is taken to
the induction for new Members

e) Information supplied to new
Members is accessible including
contact details for key staff and
information on the services
provided by the Council, and
who to contact regarding those
services and alignment to
Cabinet Portfolios.

f)A glossary of acronyms and
terminology and a Frequently
Asked Questions list be made
available to all Members using
the expertise of current
Members to identify common
areas.

g) The development needs for
scrutiny and an appropriate
programme be developed by the
Overview and Scrutiny Chairmen
and the Scrutiny Team. This
could include an annual event
with other Councils and use of
the Parliamentary Outreach
support.

h) All new Members to attend a
scrutiny committee meeting as
part of the induction process.

i) Mentoring of Members be

Democratic services have been
reviewing the induction process with
learning and development. It will be
improved as per the recommendations.

The glossary has not been developed,
this will be done as part of preparing
the information for new members and
ensure it's disseminated to all
members.

This has happened and the Scrutiny
officer identified with Chairmen
appropriate training.

This will be included in the induction
programme 2014

Group feedback




encouraged.

j) Each Overview and Scrutiny
Committee to identify
development needs at the
beginning of the year and then
on a quarterly basis via the
Scrutiny Coordinating
Committee.

This has happened

k) Cabinet Members attend
Committee meetings to present
completed Scrutiny Committee
Recommendation Action
Improvement Plans and the
action that will be taken
following recommendations; and

) The Scrutiny Coordinating
Committee meet quarterly and
monitor Overview and Scrutiny
Committee recommendations as
part of its role.

Cabinet members have been invited to
update the committee on the progress
of actions following review work.

The Coordinating Committee have met
twice this year at each meeting they
have considered the progress of
recommendations

m) Cabinet Member decision reports
are amended so they contain
contact details for the Cabinet
Member and Officer.

n) Cabinet Members make
themselves available to discuss
forthcoming decisions with
Members.

0) The decision notice for Cabinet
Member decisions contains a
section summarising any views
put forward by other members
on the decision and how these
have been taken into account in
the decision.

p) That Overview and Scrutiny
Chairmen be encouraged to
include visiting members at
committee meetings.

q) Cabinet Members seek to involve
scrutiny pre decision wherever
possible.

This needs to be followed up

Cabinet Members are available

No views have been put into reports
but it is not clear whether any
Members have tried to put views
forward for consideration by Cabinet.

r) That Party/Group Leaders
continue to improve the
appointment process to Overview
and Scrutiny Committees to
encourage the right Members

Members to comment on this




s) pre-meetings be used for

Overview and Scrutiny
Committees where appropriate.

This has happened where the Chairman
has identified it to be appropriate.

t)

Cabinet Members attend scrutiny
at three points during the year to
discuss their portfolio and
progress made.

This has happened with varying
degrees of success.

u) That each Overview and Scrutiny

Committee meet individually to
set their work programme with
the relevant Cabinet Members
invited to give their forward plan
for the year ahead.

v) The Scrutiny Coordinating

Committee meet following the
individual Overview and Scrutiny
Committee meetings to review
the work programmes to address
overlap and identify opportunities
for joint working.

This has happened.

This has happened.

w) Scrutiny remain with Policy

because there is a natural
synergy between the two
services and closer matching of
skills than in Democratic Services

This has remained the case and policy
officers have assisted with scrutiny as
1 scrutiny officer can not support four
scrutiny committees effectively.

Democratic services have assisted with
scrutiny meetings as well. With four
committees meeting monthly plus
additional meetings in some cases this
support was welcomed and required.




