MAIDSTONE BOROUGH COUNCIL

RECORD OF DECISION OF THE POLICY AND RESOURCES
COMMITTEE

Decision Made: 23 September 2015

Corporate Improvement Plan - 2014/15 progress update

Issue for Decision

To set out the new Corporate Improvement Plan Framework for 2015-20
and to provide a status update on the work streams and projects in the
Corporate Improvement Plan October 2014 - March 2015.

Decision Made

1) That the new corporate improvement framework be approved; and

2) That the status of items on the former Corporate Improvement Plan
2014-17 be noted.

Should you wish to refer this decision to Council, please submit a Decision
Referral Form, signed by five Councillors, to the Head of Finance and
Resources by: 2 October 2015




