MAIDSTONE BOROUGH COUNCIL

RECORD OF DECISION OF THE POLICY AND RESOURCES
COMMITTEE

Decision Made: 27 January 2016

STRATEGIC PLAN 2015-20 REFRESH

Issue for Decision

To enable Members to consider the work that delivers the priority action
areas for this Committee.

Decision Made

1) That the projects under the priority action areas and whether there
was anything missing relevant to the Committee were considered;
and

2) That the action plan, milestones and outcomes attached as a
revised Appendix 1 to the report of the Head of Policy and
Communications be agreed.

Should you wish to refer this decision to Council, please submit a Decision
Referral Form, signed by five Councillors, to the Head of Finance and
Resources by: 11 February 2016




