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 Decision Made: Wednesday 17 February 2016 
 

Report of the Head of Audit Partnership - Comprehensive 

Risk Register Update 
 
 
Issue for Decision 

 
To agree the outline of a refreshed way to achieve a comprehensive risk 

management approach at Maidstone Borough Council. 
 
 

Decision Made 
 

1. That the key risks facing the Council and the measures in place for 
their management be noted. 

 

2. That six monthly updates on the risk position of the Council be 
reported to the Committee. 

 
3. That a report on a formal statement of the Council’s risk appetite be 

submitted to the Committee for approval by September 2016. 

 
 

Should you wish to refer this decision to Council, please submit a Decision 
Referral Form, signed by five Councillors, to the Head of Finance and 

Resources by: 26 February 2016 

 


