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 Decision Made: 14 December 2016 
 

Report of the Head of Policy and Communications - Strategic 
Plan 2015-20, 2017-18 Refresh 
 
 

Issue for Decision 
 

To review the refreshed strategic plan. 
 
Decision Made 

 
1. That the refreshed Strategic Plan 2015-2020 be approved for 

further development by the service committees, prior to approval in 
February before submission to full Council in March; and 
 

2. That the focus be on performance reporting for 2017-18 on the 
three prioritised action areas described at paragraph 2.7 in the 

report of the Head of Policy and Communications.  This would be 
supported by each Service Committee agreeing performance 
reports for their respective areas. 

 
 

Should you wish to refer this decision to Council, please submit a Decision 
Referral Form, signed by five Councillors, to the Head of Policy and 

Communications by: 22 December 2016 

 


