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OVERVIEW AND SCRUTINY COMMITTEE MEETING HELD ON

MAIDSTONE BOROUGH COUNCIL

MINUTES OF THE ENVIRONMENT AND TRANSPORTATION

TUESDAY 15 FEBRUARY 2011

72.

73.

74.

75.

76.

77.

78.

79.

PRESENT: Councillor Mrs Blackmore (Chairman)
Councillors Beerling, Ross, Verrall, Vizzard and Yates

The Committee to consider whether all items on the agenda should
be web-cast

Resolved: That all items be web-cast.

Apologies for Absence

Councillor Jenni Sharp sent her apologies.

Notification of Substitute Members

There were no substitutes.

Notification of Visiting Members

There were no visiting Members.

Disclosures by Members and Officers:

Councillor Beerling disclosed a personal interest in item 8 by virtue of
previous employment with Golding Homes and Councillor Yates because of

his involvement with the Paper Industry.

To consider whether any items should be taken in private because
of the possible disclosure of exempt information

Resolved: That all items be taken in public as proposed.
Amendment to Order of Business

It was resolved that item 7, Minutes of the Meeting held on 18 January
2011, should be taken after item 8, Securing Water Supplies.

Securing Water Supplies
The Chairman welcomed Alan Turner, Principle Regeneration & Projects

Officer at Kent County Council and thanked him for coming along at such
short notice.



Mr Turner began by giving Members a brief outline of his role. He
explained that he was the technical lead on water issues at KCC and Chair
of the Partnership ‘Water Demand Management’ developing water
initiatives with consumer groups and Councils with the involvement of the
Environment Agency and Water Companies. Mr Turner told the Committee
there had been a particular focus on Ashford as there were acute issues
there but these were now reduced. Members questioned the involvement
with Ashford relating its growth point status and possible similar issues for
Maidstone. The Committee asked how the water supply could continue
taking into account the growth estimated of approximately 10,000 homes
in Maidstone and the already distressed state of the existing aquifers. Mr
Turner said that he was not sure if there would be a problem. He
explained there were a number of supply options and a great deal of
potential for improved water efficiency.

Mr Turner referred to the recent Water Enquiry and the 5 companies that
supply Kent. Part of the problem he suggested was that Kent was
constrained by the fragmented geography of water companies areas and
limited trading and sharing of water resources so there was greater
potential for this. Members asked if there was a wider water
infrastructure and how Maidstone would fit into this. The Officer explained
that there was not a national water grid and it was too energy intensive to
move water around long distances. Mr Turner explained that the water
industry regulator OFWAT was considering splitting water companies into
two areas of operation; retail and strategic and that in time this may form
two types of business that would break down the vertical monopoly.

Members raised concerns over regeneration projects and developers and
discussed with Mr Turner the use of underground reservoirs, storm drains
and the possibility of recycling this water on sites. Mr Turner explained
that there were new requirements for development to deal with surface
water on site. He explained that if there was capacity to do so water
companies may allow a surface water connection to a combined sewer
however, this would no longer be the normal practice. In future the Flood
and Water Management Act would charge developments with the
responsibility of demonstrating that they were using Sustainable Urban
Drainage Systems and where possible recharge ground water so it did not
contribute to downstream flooding. Mr Turner explained that the details
of this were with Department for Rural Affairs (DEFRA) but that KCC would
have new responsibilities for sustainable surface water management
including responsibility for adopting and owning sustainable drainage
features. He explained that KCC were waiting to hear from DEFRA and for
national guidance. The Committee questioned the part planning
authorities like Maidstone would take. Mr Turner explained that the
details had not been decided but an officer had been appointed who had
been to all the district councils involved. The local knowledge he said
would be found at a district level and the authority at a county level.

With the overall plan for Kent and 100,000 new houses and business to be
supported by the damaged aquifers the Committee questioned whose
responsibility this would be. The Officer told members that the quality
and control of pollution of ground water was the responsibility of the
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Environment Agency. Members raised the issue of pollution and damage
caused by various industries to the water supply. The control of pollution
was cited as the responsibility of the Environment Agency but Mr Turner
said the dependence on ground water aquifers was a shared concern and
the pollution of groundwater was another pressure on the water supply
that was not always considered. Mr Turner spoke of the horticultural
sector who he described as the fastest growing non domestic sector. He
explained that they were working with South East Water, the Environment
Agency and growers to find more effective irrigation solutions.

Members questioned whether the use of smaller reservoirs was being
investigated as a back up solution for emergencies. Mr Turner explained
that with surface water reservoirs there was a geographical problem and
was not aware of any locations in Maidstone where smaller reservoirs
would make a difference. Members raised the possible location of
Thurnham. Mr Turner explained that this had been investigated and a
consultant had looked into this at the time of the Water Enquiry at the
suggestion of Councillor Horne. Mr Turner explained that the site at
Thurnham did not provide enough space to be a suitable locations and
embankments were needed to be built to a certain height. Mr Turner
confirmed that where smaller reservoirs were in use that they were not
the best solution to carry forward stored water from winter for summer
and autumn. Members gave an example of small reservoirs being used as
a buffer at the hospitals and also mentioned the use of lakes.

Mr Turner explained that when considering water and the future it should
not only be reservoirs that are considered. Attention needed to be given
to recycling what we used already, reduce water wastage and protecting
existing resources. Mr Turner explained that there had been some
disappointment at the South East Water’s Draft Resource Management
Plan as it had not considered indirect effluent reuse via river systems
which he felt has potential for maintaining main river water flows and
utilising water supplies more effectively. He explained that it was costly to
treat the water but that long term benefits might outweigh this; a possible
scheme on the River Medway was being investigated by Southern Water.

Members thanked Mr Turner for attending and the Chairman asked if any
further questions could be forwarded to him. The Committee resolved that
a second meeting would be beneficial to examine the issues surrounding
water that were to be included in the Core Strategy.

It was resolved:

a) That a second meeting should be arranged to include Lee Dance,
Development Control and Carolyn McKenzie from KCC.

Minutes of the Meeting held on 18 January 2011
Resolved: That the minutes be approved subject to the amendments of

minute number 68 be agreed as a correct record and duly signed by the
Chairman.
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Climate Change Framework

The Chairman welcomed Jennifer Hunt, EMS Project Officer. Ms Hunt came
to present a draft version of the Climate Change Framework to gain the
Committee’s feedback.

Ms Hunt gave the Committee a background to the draft report, explaining
that the report was to demonstrate how Maidstone Borough Council
planned to replace the Climate Change Action Plan. The Officer explained
that the report was intended to be overarching and to put into context
work that was already been carried out in the existing action plans. She
explained that the objectives related to all current and future action plans
and strategies.

Members felt that it was important that the language used was as simple
as possible as it was a subject that could sometimes be difficult to
immediately engage with for Members and the general public. Ms Hunt
responded to the request and agreed that this was important and she
would ensure that this was taken into account when the document was
revisited and revised. The Officer explained that it was deliberately short
and to the point for this reason.

Ms Hunt tackled the public scepticism that could exist with regard to
Climate Change explaining that CO: levels were at an unprecedented high
since industrialisation and the climate had been reacting to a different gas
make up and this was blocking energy leaving the atmosphere causing the
Earth’s temperature to rise. Members questioned the natural methods of
dealing with CO. such as by planting trees. Ms Hunt explained that the
Framework itself was overarching and that trees were a fundamental part
of dealing with CO.. Through the remit of the strategies in place they were
aiming to reduce the level of CO.the Council were producing. A Member
summarised the information presented explaining that the Council itself
consumed a lot of energy so their contribution was to reduce it's
emissions by becoming more energy efficient.

Members recalled a County Scheme the previous year where trees were
being given away free of charge which had benefited a number of
communities. The Committee also made reference to the stipulations
associated with new road building which meant trees have to be planted.
Members asked for a definition of the term ‘zero emissions’. Ms Hunt
explained that the term referred to a building that generated enough
energy to support itself in terms of heat and water measures to become
self sufficient in terms of energy. Members also sought understanding of
the conversion factor used for carbon depending on the energy type. The
Officer explained that some energy sources would have a greater impact
and all were converted into a carbon equivalent for measurement. It was
felt that reports like the Carbon Framework would help explain
Maidstone’s efforts and inform the public.

Members discussed the inefficiency of older properties and the grants and

initiatives that were available to tackle this. The Officer informed the
committee that the Heat seekers scheme was to be rolled out the whole
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borough so homes would be targeted directly with regard to their
insulation needs. Members expressed the need for Planners to take these
issues forward so higher Sustainable Code Levels were set and enforced.
Members discussed this issue and the position of the Council; that they
were unable to enforce anything over Level 1 and the expense of
complying to a higher level was unattractive to developers. Ms Hunt
informed the Committee that Housing Associations whose developments
were required to reach a Level 3 in Sustainable Code were no longer
moving towards level 4 and were now going to push the onus back on to
district Council’s to align the requirements with their policies for
developments. Members discussed the lack of take up of insulation grants
available to the elderly and those receiving some benefits. Ms Hunt
explained that the schemes were promoted but hoped the new Green Deal
would prove more successful.

Members questioned the innovation in the document and made reference
to the Council leading the way by using an electric car as part of its fleet
to help demonstrate its commitment. The Officer explained that the
innovation was found in the Carbon Action Plans that were already in
place and this document remained an overarching framework for those.

It was resolved That Jenny Hunt be thanked for attending the meeting
and it be recommended that the document should
contain a glossary for technical terminology used to
make it more accessible.

Local Strategic Partnership - Written Update

Members considered the written update on the Local Strategic
Partnership. The Committee discussed the information provided and the
purpose of the Partnership; resolving that it was a networking tool.
Members felt that there was nothing in the document that they had not
been previously been made aware of.

Members felt that the two delivery groups had relevance to the
Committee’s remit and discussed inviting the appropriate delivery group
Chairman along to their next meeting.

It was resolved:

a) That the LSP should be thanked for their update and passed the
following questions from the Committee:

e What were the delivery groups doing to avoid duplication;

¢ What solutions were they looking to achieve through their
aims and objectives;

e What were their priorities linked to; and

e What were they hoping to deliver and by when.
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Future Work Programme

Members reviewed their future work programme taking into consideration
the Forward Plan and the relevant Performance Indicator Exceptions
provided in the report.

It was resolved:

a) That Communal Spaces would be removed from the future work
programme;

b) That Lee Dance, Carolyn Mackenzie and Development Control
should be invited to the next meeting to continue looking at water;

c) That Georgia Hawkes, Jennifer Gosling and David Edwards be
invited to attend the next meeting to provide an update on the Best
Value Review on waste and recycling

d) That King Street Multi Story Car Park be kept on the future work
programme and revisited at an appropriate time; and

e) That written updates should be requested from Jason Taylor on
Mote Park in relation to the Performance Indicator Exceptions
Report and on King Street Multi Storey Car Park from Steve
Goulette.
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Maidstone Borough Council

Environment and Transportation Overview and Scrutiny
Committee

Tuesday 15 March 2011
Securing Water Supplies
Report of: Overview and Scrutiny Officer
Introduction

The Environment and Transportation Overview and Scrutiny
Committee began their investigation into Securing Water Supplies
by interviewing Alan Turner, Principal Regeneration & Projects
Officer at Kent County Council. The focus of the Committee’s
investigation is water efficiency and the issues that will fall under
the jurisdiction of a planning authority with the implementation of
the Flood and Water Management Act 2010. Particular areas of
interest to explore in relation to the Flood and Water Management
Act include the successful management of surface water and
flooding risk via Sustainable Drainage Systems (SuDS) which in
part will become the responsibility of the local authority. In
addressing the expanse of these new responsibilities and possible
solutions the Committee will seek to make recommendations
regarding water efficiency. The Committee also wish to address the
Code for Sustainable Homes and how this can be enforced further
through the planning process to achieve a higher level as standard.

Recommendation

The Committee are recommended to interview Lee Dance Head of
Resource and Environmental at South East Water,

Steve Clarke, Principle Planning Officer and Rob Jarman, Head of
Development Management to understand the water efficiency

and the part Maidstone Borough Council can play as a Planning
Authority.

Areas of questioning could include but are not limited to:

¢ What water saving methods are recommended to Developers
that approach Maidstone Borough Council;

e At what stage in the Planning process do Maidstone Borough
Council have input to help inform developers on water
efficiency;

e Does the current arrangement with the Planning and Building
Control process work well in terms of progressing with the
code for Sustainable Homes;
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e If the responsibility of Sustainable Drainage Systems is to fall
with the local authority will the relationship between Building
Control and Planning need to change to accommodate this;

e What relationship does the authority currently have with the
water company on water efficiency ;

e What relationship in terms of joined up working do
Development Control envisage between themselves, the
County Council and the Water companies to accommodate
the changes set out on the Flood and Water Management Act
2010;

e Do Development Control see the changes in terms of
responsibilities with SuDS which could in turn have an impact
on flood management and water efficiency as an opportunity
to make a difference;

e What work has been undertaken by Development Control to
help implement the proposed new responsibilities in the Flood
and Water Management Act 2010;

¢ What marketing methods if any are used by the authority to
raise the profile of water efficiency with new developers as
well as ordinary householders making improvements to older
properties;

e What marketing methods are used by the water company to
raise the profile of water efficiency;

e Has Planning seen a rise in awareness with the ordinary
householder in terms of water efficiency;

e Has the water company seen a rise in awareness of the
ordinary householder in terms of water efficiency;

e How does the water company assess the success of water
efficiency in relation to their supply;

¢ What are the long term aims and aspirations for
Development Control;

e What are the long term aims and aspirations for the water
company; and

e How can the Council, Water Companies advisory bodies work
in @ more joined up manner to meet the ongoing challenge of
water efficiency?

Flood and Water Management Act 2010

The Flood and Water Management Act 2010 was addressed, in
part, by Alan Turner at the Committee’s first meeting on water
issues. He explained the measures that were being put in place with
regard to Sustainable Drainage Systems (SuDS) to manage

surface water on development sites. The Act establishes a SuDs
approving body (the ‘SAB’) at county or unitary local authority
levels. According to the guidance from the Department for
Environment and Rural Affairs (defra) ‘the SAB would have
responsibility for the approval of proposed drainage systems in new
developments and redevelopments, subject to exemptions and
thresholds. Approval must be given before the developer can
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commence construction.” Mr Turner explained that whilst Kent
County Council would be the approving body the knowledge would
lie at a local level. At the time of the meeting on 15 February 2011
he was unable to confirm the part Maidstone Borough Council would

play.

The Commission for architecture and the build environment (CABE)
are a Government advisor on architecture, urban design and public
space. In relation to integrating sustainable drainage systems into
planning and design CABE explain that following the Pitt review
that was carried out in response to the 2007 floods the Government
announced that local authorities should be responsible for adopting
and maintaining new and redeveloped sustainable drainage systems
on highways and in the public realm. CABE advise that a
collaborative approach should be taken with input from planners,
urban designers, landscape architects, water engineers, ecologists,
environmental scientists and the community.

SuDs, they advise, can form part of a local network to facilitate a
more natural response to extreme weather. The variety of
solutions they list show the expansive nature of drainage system
and highlight the possibilities in terms of water efficiency and
water recycling to combat the unsustainable pressures on the
existing water supply. These include:

French drains - features to catch surface water and allow filtration
into groundwater - a linear trench filled with a permeable material
often with a perforated pipe in the trench’s base to assist drainage

swales - shallow vegetated channels designed to conduct and
retain water. Can be considered for directing water over ground as
an alternative to piped drainage.

detention basins or ponds -vegetated depressions that are
normally dry except following storm events constructed to store
water temporarily to attenuate flows. May allow infiltration of water
to the ground. A wet detention pond always contains water and
attenuates flows by storing run-off during the peak flow and
releasing at a controlled rate during and after the storm.

retention basins or ponds -basins or ponds where run-off is
detained for a sufficient time to allow settlement and possibly
biological treatment of some pollutants

below ground storage - enables retention of water for irrigation
of green infrastructure

The Construction Industry Research and Information Association
(CIRIA) provides detailed guidance on SuDs which allow planners to
consider locally responsive schemes ‘taking into account of land
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use, land take, future management scenarios and the needs of local
people.” An example of this given by CABE is in Upton, Northampton
where SuDs were fully incorporated in the design of a new
neighbourhood to provide protection from flooding and quality
green space for the community.” The conditions set out in the CIRIA
SuDS manual further stipulates that each development site should
deal with its own run-off to ‘greenfield’ rates or:

a site may elect to negotiate with local authorities to manage pre-
treated runoff volumes in public open space.

a clear responsibility for surface water management - particular
storage features, source control and convergence mechanisms
should rest with land owners to the boundary of their property.

rain harvesting of clean run-off should be balanced with the need to
recharge aquifers, base flows to watercourses and ground water.

The last point may be of particular interest to the Committee when
considering water recycling.

Response from the parliamentary Environment, Food & Rural
Affairs Committee - First Report, Future flood & water
management legislation 22 December 2010.

The cross-party Environment, Food and Rural Affairs Committee has
published the report of its inquiry into Future Flood and Water
Management. The Report says the Government must act to tackle
the twin challenges of protecting over five million properties from
flooding and maintaining clean, reliable and affordable water
supplies. With regard to Water Management the report calls on the
Government ‘to sharpen the regulatory framework for the

water industry to ensure it places customers’ views at the heart of
a future strategy that will deliver improved affordability and water
efficiency.’

The report says: ‘Surface water run-off is one of the prime causes
of inland flooding in the UK and is directly influenced by the
design and management of our cities and towns.

At site level, it is important that the principle of
landowner/developer responsibility applies. Every site should be
planned and designed to avoid increasing risks for others. Ideally,
the knowledge we have now will lead to sustainable and creative
water management within the site footprint, rather than reliance on
solving water management problems off-site at the expense of
others.’

Sustainable Homes
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‘The code for sustainable homes became fully operational in
England in April 2007 and a code for new build homes
became mandatory from 1 May 2008. Developments where
notice or plans were received by a local authority prior to 1
May 2008 are exempt.

From 1 May 2008 a minimum of Code Level 3 is required for
all new housing promoted or supported by the Welsh
Assembly Government or their sponsored bodies and from 2
June 2008, Code Level 3 is required for all new self
contained social housing in Northern Ireland. The code does
not apply in Scotland.

In April 2007, the Code replaced Ecohomes for the
assessment of new housing in England. The Code is an
environmental assessment method for new homes based
upon BRE Global’s Ecohomes and contains mandatory
performance levels in 7 key areas:

Energy efficiency/ Carbon Dioxide

Water efficiency

Surface water management

Site waste management

Household waste management

Use of materials

Lifetime homes (applies to Code Level 6 only).’

Maidstone’s Position

Maidstone will be creating 10,080 new homes which would
maintain its growth point status but due to current funding
shortages it would make use of existing infrastructure and opt for
the dispersal option rather than an Urban Extension. This could
change during the consultation process.

Building Control enforces a standard for new houses which is
equivalent to level 1 in the code for sustainable homes in regard to
water efficiency. The planning department can insist on a higher
level being implemented.

Level 1 is 120 litres per person, per day of potable (drinking) water
consumption reduced through the use of water efficient fittings,
appliances and water recycling systems. The Water Efficiency
Calculator is used by Building Control which is ‘the Government’s
National calculation methods for the assessment of water
efficiency in new dwellings in support of Building
Regulations Part G 2009 and the code for Sustainable
Homes 2009 and subsequent versions. The calculator
assesses the contribution that each internal water fitting
(micro component) has on whole house water consumption,
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measured on litres per person per day based on research
into typical water use.’

‘Due to the impacts of user behaviour it will not relate
directly to the actual water use in the home but will
provide a benchmark assessment of the typical
consumption of a specification of fittings and their impact
on water efficiency. It is not a toll for the design of water
demand and drainage systems’ (Code for Sustainable
Homes).’

‘To reach level 3 of the Code for Sustainable Homes, for
example, developers must reach the following minimum
standards:

e Achieve 25 per cent reduction in carbon emissions
from energy use in the home, compared to a similar
home built to the building regulations;

e Install water saving measures like low flow taps with
the aim of achieving a maximum usage of 105 litres
per day;

e Ensure effective surface water management around
the home; and

e That the wider environmental impact of the
construction materials is reduced.’

‘Beyond reaching these minimum standards, to hit Level 3,
the builder also has to attain a score by choosing from a
range of voluntary measures, such as by providing:

More energy efficient lighting;
Cycle storage;

A home office;

Recycling facilities;

Enhanced home security; and
Enhanced sound insulation.’

It is the Government’s ambition that all new homes will meet a
zero carbon standard by 2016.

Maidstone, like all area, surfaces localised flooding which is dealt
with by the County Council. Surface water flood risk usually results
from intense rainfall events that exceed the capacity of drainage
infrastructure.

Water Companies
Maidstone’s drinking water is supplied by South East Water and

Southern Water deal with sewerage and waste water but do supply
water in some areas.

12



6.2

6.3

6.4

6.5

6.6

6.7

6.8

Both companies focus on water efficiency on their websites and link
to campaigns and organisations promoting this. Southern water’s
slant appeals to the customer’s desire to save money with the
slogan ‘save money, save energy, save water’ and the message
‘vyou can help the environment and save money with a water
metre’ both featured on their website. South East Water has a
front page link to the *‘Big Tap Challenge’ which is a national
campaign giving useful tips on saving water. One of the tips
references brushing your teeth and states that ‘a bathroom
running tap uses 6 litres of water a minute.’

Both South East and Southern Water have put their names to the
Big Tap Challenge Campaign which is in conjunction with
Waterwise. Waterwise is a UK NGO focused on decreasing water
consumption in the UK and building the evidence base for large
scale water efficiency. They are the leading authority on water
efficiency in the UK. Waterwise is an independent, not for profit
organisation that receives funding from the UK water industry and
from sponsorship and consultancy work.

South East Water is the ‘supply’ company for Kent. It does
however lend itself to schemes that will help sustain the supply as
well as water efficiency it has also recently made a donation to
Turner’s Hill Primary School, Turner’s Hill to help it’s bid to build a
£21,000 rainwater harvesting system This will mean the rainwater
that falls on the roof of the school buildings can be used to flush the
school’s toilets, therefore, vastly reducing the amount of drinking
water that is flushed away.

Graham Webb, South East Water Delivery Manager, said: “I am
delighted we are able to contribute towards the school buying this
rainwater harvesting system.”

The organisation ‘Water Guide’ highlights the following initiative
with regard to rainwater harvesting:

‘Business owners can claim 100% tax relief on rainwater harvesting
systems under the enhanced capital allowance scheme as long as
the product is approved on the water technologies list and a typical
domestic rain harvesting system can yield up to 70% of the non-
potable water needs of an average family of 4, with a typical pay
back period of 3 years.’

It is surprising how much water can be collected from roof tops.
With every inch that falls on a surface of 1000 square feet, it is

possible to collect approximately 600 gallons of water. This could
dramatically reduce water bills.

Impact on Corporate Objectives
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Considering water efficiency methods in the areas of Planning and
Building Control and the impact of the Flood and Water
Management Act 2010 through recommendations should help to
deliver the Council’s objectives for the Borough to be a place

that is clean and green, a place to achieve prosper and thrive

and a place with efficient and effective public services.

There is no risk involved in considering water efficiency methods.
Reference

Code for Sustainable Homes, Technical Guide (May 2009, Version
2).

www.bigtapchallenge.co.uk

www.waterwise.org.uk

www.waterguide.org.uk

Environment, Food & Rural Affairs Committee - First Report, Future
flood & water management legislation:
www.publications.parliament.uk/pa/cm201011/cmselect/cmenvfru/
522/52202.htm
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Maidstone Borough Council

Environment and Transportation Overview and Scrutiny
Committee

Tuesday 15 March 2011

Progress Update on Best Value Review of Waste & Recycling

Report of: Overview and Scrutiny Officer
Introduction

The Head of Business Improvement has made a report to the
Cabinet Member which is a progress update on the Best Value
Review of the Waste and Recycling Implementation Plan. The
Committee are advised to consider the progress that has been
made and to consider the revised completion dates and the changes
and additions to the implementation plan made since the plan was
agreed in February 2010.

Recommendation

That the Committee interviews Georgia Hawkes, Head of Business
Improvement, Jennifer Gosling, Waste Collection Manager and
David Edwards, Director of Change, Planning and the Environment
with regard to the Progress Update on the Best Value Review of
Waste and Recycling.

Areas of questioning could include but are not limited to:

e What other factors have contributed to the revised
completion dates in the implementation plan aside from the
extra work required to implement the new food waste
scheme;

e How do changes in initiatives and government funding affect
the plan and actions set;

e How do the attitudes of the local community and residents
impact on the plan;

e Will the Waste and Recycling Strategy influence the
implementation plan further;

e How successful has Covelent been in managing the actions of
a ‘live’ document;

e Is Covalent the only tool used for managing the progress and
completion dates set with relevant officers; and

e How often is a progress report made to the Cabinet Member
for Environment on the plan.
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Background information

A Best Value review of the Council’'s waste and recycling service
was carried out in 2009. The review was managed by Policy and
Performance and the Environment and Leisure Overview and
Scrutiny Committee. All aspects of Waste and Recycling were
considered including those that could be offered were not at that
time which included:

Collection Arrangements — weekly, alternate weekly, monthly
or possible separate urban/rural arrangements;

Bulky rubbish Collection & Weekend Freighter Service;
Trade waste;

Clinical waste;

Recycling;

Food waste; and

Green waste.

The implementation plan was agreed in February 2010 and was
described as a ‘live document’ to allow for changes and new actions
to be added. The Waste and Recycling Strategy, for example, led
to a number of changes in the implementation plan because of the
following:

e The borough-wide roll out of weekly food waste collection

scheme rather than trialling the scheme with 7,000 - 10,000
households first; and

No introduction of a separate paper collection — a paper
collection had originally been planned following the Best
Value Review.

With regard to completion dates, the progress update report
(Appendix A) made to the Cabinet Member states that the original
completion dates were agreed with relevant officers and added
after the Cabinet had agreed the Plan. Covalent was used for
easy progress monitoring for Officers to update their actions
when completed.

Four overdue actions are mentioned in the report:

BVR 004.04 - Work with the Planning department and
interested groups to develop a proforma to identify land
appropriate for bring sites;

BVR 005.07 - Introduce a method for improved recording of
bulky items;

BVR 007.07 - Increase the number of web-based
transactions that can be completed on-line e.g. paying for
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4.1

4.2

garden waste bins, reporting missed bins, ordering and
paying for bulky collections, ordering garden sacks etc; and

e BVR 012.06 - Hold a focus group meeting at the end of the
first complete year of the dry recyclable scheme.

Impact on Corporate Objectives

Considering the Progress Update on the Best Value Review of
Waste and Recycling and making recommendations should help to
deliver the Council’s objectives for the Borough to be a place that is
clean and green and a place with efficient and effective public
services.

There are no risks involved in considering the progress update on

the Best Value Review of Waste and Recycling and making
recommendations.
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Appendix A

1.1

1.1.1

1.2

1.2.1

1.2.2

1.2.3

1.3

1.3.1

MAIDSTONE BOROUGH COUNCIL
CABINET MEMBER FOR THE ENVIRONMENT

REPORT OF HEAD OF BUSINESS IMPROVEMENT

Report prepared by Georgia Hawkes|
IDate Issued: 2 March 2011

BEST VALUE REVIEW OF WASTE AND RECYCLING
IMPLEMENTATION PLAN - PROGRESS UPDATE

Key Issue for Decision

To consider the progress that has been made on implementing the
actions agreed following the Best Value review of Waste and Recycling.

Recommendation of Head of Business Improvement

That the Cabinet Member notes the progress that has been made
against the agreed implementation plan (Appendix A).

That the Cabinet Member agrees the completion dates for the actions
in the implementation plan.

That the Cabinet Member agrees the changes and additions to the

implementation plan made since the plan was agreed by Cabinet in
February 2010.

Reasons for Recommendation

A Best Value review of the Council’s waste and recycling service was
carried out in 2009. The review was managed by the Policy and
Performance team and supported by work carried out by the
Environment and Leisure Overview and Scrutiny Committee. The
rationale for undertaking the Best Value review at that time was as
follows:

e The Council was a year on from the first phase implementation
of the new recycling scheme;

e The Place Survey results showed a mixed picture in satisfaction
with recycling across the borough;

e Further opportunities to dispose of waste in a more efficient
manner had come on line;
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Performance figures showed there was a high level of waste
generation in the borough;

The Council had average performance on recycling but at a high
cost;

The annual audit letters in 2008 and 2009 included references to
the performance and cost of the service; and

The contract with SITA finishes in 2013 and there was a need to
start to consider the best options for the new contract.

1.3.2 The review focused on the following areas:

Strategy;

The collection service;

Disposal arrangements;

The views of the public;

The relationship between the Council and its partners; and
Performance and value for money.

1.3.3 All aspects of the Waste and Recycling collection service were
considered, including services that could be offered but currently are
not e.g. trade waste:

Collection Arrangements - weekly, alternate weekly, monthly or
possible separate urban/rural arrangements;

Bulky rubbish Collection & Weekend Freighter Service;
Trade waste;

Clinical waste;

Recycling;

Food waste; and

Green waste.

1.3.4 The options and recommendations from the review were agreed by
Cabinet in November 2009. The Policy and Performance team worked
with the Waste and Recycling team to formulate an implementation
plan detailing the actions to be taken to implement the
recommendations agreed by Cabinet. The implementation plan itself
was agreed by Cabinet in February 2010 and included actions for a
number of elements of the Waste and Recycling service including
collection arrangements, food waste collections, clinical waste, green
waste and bring sites. The Cabinet report included an undertaking to
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report progress on the implementation plan to the Cabinet Member for
the Environment.

1.3.5 The original implementation plan included planned start dates for the
actions but not planned completion dates. These were agreed with the
relevant officers and added after Cabinet agreed the plan.

1.3.6 The implementation plan was placed onto the Covalent software
system for easier progress monitoring. Relevant officers, mainly from
the Waste and Recycling team, update the actions as and when they
are completed.

1.3.7 The implementation plan is a live document, so actions can be deleted
or changed and new actions have been added where necessary. The
Waste and Recycling Strategy led to a humber of changes in the
implementation plan because of the following:

e The borough-wide roll out of weekly food waste collection
scheme rather than trialling the scheme with 7,000 - 10,000
households first; and

¢ No introduction of a separate paper collection - a paper
collection had originally been planned following the Best Value
Review.

1.3.8 Therefore, some start and completion dates have been altered because
of the extra work required to implement the new food waste scheme.
Also, some actions have been added following on from other actions
that have been completed, or to replace actions that are no longer
relevant. The most significant changes are:

e Changes to BVR 003.01 to BVR 003.11 to reflect the borough
wide implementation of the new food waste scheme;

e BVR 004.08 and BVR 004.09 added to action plan as follow on
actions to review success of Tetrapak recycling bank pilot and to
ensure facilities are available to recycle the right sorts of
materials at bring sites;

e Change of planned start date for BVR 009.01 from February
2010 to 1 April 2011 as creating a profile of current commercial
waste arrangements in the borough has been delayed due to
the new food waste scheme;

e Change of planned start date for BVR 012.04 from April 2010 to
November 2010 as development of impact measures for
education and promotion work was delayed due to the need for
education and promotion work for the new food waste scheme;

e Change of planned start date to BVR 012.07 from 1 November
2010 to 1 October 2011 as creation of the education and
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promotion plan, and therefore the 6 monthly review of this plan,
have been delayed due to the promotion and roll out of the new
food waste scheme;

BVR 013.04 added to implementation plan as Mosaic analysis of
waste and recycling contacts is useful to help the service
improve;

BVR 014.03 and BVR 014.04 added to implementation plan
following on from relevant funding organisations being identified
as part of BVR; and

BVR 018.10 added to implementation plan to ensure options for
kerbside collections of paper and other recyclable materials are
considered as part of the new waste and recycling contract.

1.3.9 In the past year excellent progress has been made on the
implementation plan. The service has improved and actions taken as a
result of the Best Value review and detailed in the implementation plan
will result in savings to the Council of approximately £103,000 by
2011/12, although initially this will be required to fund the annual cost
of the Food Waste service. The main changes have been:

A new Waste and Recycling Strategy giving a vision and longer
term targets for the service;

Introduction of borough-wide weekly food waste collections and
changes to the recycling and non-recycling collections, which
has so far led to approximately a 22% reduction in the amount
of household waste collected in grey bins;

£500,000 received in grants towards funding the food waste
scheme;

Removal of can banks from bring sites, saving the Council
£23,000, and an increase in the number of bring sites and the
facilities for recycling a range of materials at bring sites;

Changes to the weekend freighter service - saving the Council
£15,000;

An increase in purchase of compost bins of 105% in January
2011 when compared to the average monthly sales in the
previous quarter;

Introduction of compostable green waste sacks — which will save
the Council £65,000 by the end of 2011/12 and has made the
service more environmentally friendly; and

An increased clinical waste collection service and improved
waiting times for this service.
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1.3.100nly four actions are overdue and the majority of these actions have
not been completed because of the staff time required to implement
the food waste scheme. The overdue actions are as follows:

BVR 004.04 - Work with the Planning department and
interested groups to develop a proforma to identify land
appropriate for bring sites

BVR 005.07 - Introduce a method for improved recording of
bulky items

BVR 007.07 - Increase the number of web-based transactions
that can be completed on-line e.g. paying for garden waste bins,
reporting missed bins, ordering and paying for bulky collections,
ordering garden sacks etc

BVR 012.06 - Hold a focus group meeting at the end of the first
complete year of the dry recyclable scheme

1.3.11Appendix A sets out the objectives (which reflect the recommendations
agreed by Cabinet in November 2009) and the actions required to
achieve these. For each action the following is shown:

planned start dates;
due dates;

action status i.e. whether action is in progress/assigned,
completed or overdue;

responsible officer; and
latest note giving more information on the action.

1.3.12Latest notes are written by the responsible officer when an action is
completed or when an update on the implementation plan is due.
Latest notes are included for all actions that are completed or that are
in progress, but are not included for any actions that have not yet
started.

1.4

1.4.1

Highlights

The implementation plan gives a good view of progress against the
detailed actions. The following paragraphs give a high level view of
the main achievements under each recommendation from the Best
Value Review agreed by Cabinet.
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Create a Council Waste and Recycling Strategy

1.4.2 The Waste and Recycling Strategy has been created and agreed by
Cabinet in September 2010. This gives the Council a clear vision and
targets for waste and recycling.

Ensure there is a fair distribution of recycling credits within
Kent

1.4.3 Through discussions with Kent County Council and national funding
bodies over £500,000 in grants has been received towards the food
waste scheme.

Consider an alternate weekly waste collection and investigate a
separate food waste service

1.4.4 The new food waste collection service has now been introduced for the
whole borough. New food waste caddies were delivered to 55,568
households at the end of January and the food waste service from 31
January. In the first week, half of the borough had their first food
waste collection and 41 tonnes of food waste was sent for composting.
This is over 1.5kg per household. More than 70% of households put
their new food waste bins out for collection and in some areas, this
was more than 80%. Although the service has only just been
introduced initial figures suggest that more than 4,500 tonnes of food
per year will be sent for recycling. It is too early to say what the
impact has been on the overall volume of waste that is being
generated. One of the other aspirations of the scheme was to reduce
the volume of waste generated, particularly given the greater
awareness the public would have on how much food waste was thrown
away.

Expand bring sites and facilities for recycling glass and other
recyclable material

1.4.5 Can banks have been removed from recycling bring sites. The can
banks had become unnecessary as residents could recycle cans in their
doorstep recycling collections following the roll out of the dry
recyclables scheme. This has resulted in a saving of around £23,000.
New glass banks and music/book banks have been installed at various
sites across the borough. Discussions are on-going with Tetrapak to
further extend the range of materials that can be recycled at bring
sites.
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1.4.6

1.4.7

1.4.8

1.4.9

Provide residents with an easy to use bulky collection service
with an improved pricing structure

A simplified pricing structure for the bulky waste service was agreed in
July 2010 and implemented in August 2010. The changes to the
weekend freighter service were also implemented in August 2010. By
2011/12 this will result in a full year saving of around £15,000.
Improvements to the recording of bulky items have been delayed
because of the need to make the system used by front-line customer
services staff ready to deal with the new food waste scheme. This will
be pursued further in March 2011. More options for re-use of bulky
items will be pursued over the next six months.

Encourage greater home composting for green waste

The Council has signed up to a national composter scheme which is
managed by the Waste Improvement Network (WIN). This provided
the best value for money for Maidstone residents. Sales of compost
bins have increased since information was included on the recycling
calendar, with an increase in purchase of compost bins of 105% in
January 2011 when compared to the average monthly sales in the
previous quarter. New compostable bags for green waste have been
delivered to all retailers. By 2011/12 the introduction of these bags
and the change in service this makes the service more environmentally
friendly and will produce a saving of around £65,000.

Make better use of technology to enable residents to access
information and services and improve reporting

The Waste and Recycling web pages have been improved to give
better information to residents. A pilot of real-time technology that
records collection issues whilst the collection vehicles are out on their
rounds is currently underway. Missed bins can now be reported on-
line and the process for ordering new bins has improved. Some
processes have been delayed because of the needs to work out how to
schedule appointments on-line and because purchase of a payment
portal was delayed. The payment portal has now been purchased and
is being trialled.

Facilities are promoted more extensively and plans for an
additional household waste and recycling centre are pursued
with the County Council

Details of Household Waste Recycling Facilities in neighbouring
boroughs are provided to residents enquiring about services and
details are on the Council’s website. The possibility of an additional
household waste recycling centre has been discussed with Kent County
Council, but there are no plans at present for a new site. The Council
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will, however, continue to lobby KCC regarding the provision of a new
site.

Investigate options for the collection of commercial waste

1.4.10Work to create a profile of current commercial waste arrangements in
the borough has been delayed because of the implementation of the
food waste service. However, the other actions to investigate options
for trade waste collections are still on target. This is the next big
project for the Waste and Recycling team and a business case will be
developed following the implementation of the separate weekly food
waste collections to take account of any spare capacity for commercial
food waste collections and other opportunities.

Robust monitoring arrangements for partnerships are
established with a greater focus on the outcomes achieved

1.4.11A number of actions have been completed or are on-going to make
better use of partnerships. As part of the procurement process for the
new waste and recycling contract, the need for the contractor to work
with the Council to identify service improvements and efficiencies will
be highlighted. The revised Kent Waste Partnership waste strategy will
focus on the need for achieving and monitoring outcomes.

Review the potential for a kerbside sorting system (particularly
in rural areas) with the introduction of the new waste
collection contract

1.4.12The potential for a kerbside sorting system will be addressed as part of
the new waste and recycling contract.

Ensure that education and promotion work is targeted with
monitorable outcomes

1.4.13Mosaic Public Sector is being used to inform the education and
promotion plan of the new food waste collections and target
communications to maximise recycling uptake and minimise household
waste. A survey has been designed to measure the effectiveness of
educational activities carried out in schools. The results from the
survey will be used to identify whether educational workshops should
be continued and if so to identify what areas should be focussed on.
Also, a new DVD has been developed to reflect the changes to the
waste services.

Improve understanding of the profile of calls to the service

1.4.14There is now a better understanding of the profile of calls being made
to the Contact Centre about waste and recycling and a hew number
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specifically for waste and recycling has been introduced. Further
information on the types of people who contact the Council about
waste and recycling is currently being compiled.

Increase opportunities to access funding and participate in
innovative schemes

1.4.15Applications for funding were successful, resulting in £358,000 from
Kent Waste Partnership (KWP) and £170,000 from WRAP.

Review future targets in line with the development of the
service and the contribution that the Council can make towards
the Kent targets in the Local Area Agreement 3

1.4.16The total waste sent for reuse, recycling and composting was 24.54%
2007/08 (pre roll out of the mixed dry recycling Phase 1 in 2008/09).
The recycling rate increased by 2.93% to 27.47% 2008/09, and by a
further 3.16% to 30.63% 2009/10. A total increase of 6.09%. The
new food waste service will help boost recycling rates further, helping
the Council achieve the target in the Waste and Recycling Strategy of
50% recycling, re-use and composting by 2015.

Ensure that the new waste and recycling contract is
environmentally friendly and contributes to reduced levels of
Co2

1.4.17When planning the new food waste collection, the environmental
impact was considered and minimised. The reduction of the weekend
freighter service and the introduction of compostable garden waste
bags have improved the environmental impact of the service. With the
new food waste scheme there is also the potential to use food waste to
fuel refuse vehicles. This will be considered as part of the new
contract for 2013.

Implement a clinical waste service that meets the increasing
need of local residents

1.4.18The clinical waste collection service has been increased and waiting
times have improved.

Introduce a paper collection service
1.4.19A decision has been made not to progress with a separate paper
collection at the current time, but options for kerbside collection of

paper and materials only currently recyclable at bring sites will be
considered as part of the new contract.
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1.5 Alternative Action and why not Recommended

1.5.1 The Cabinet Member could decide not to agree the revised dates and
the changes to the implementation plan. However, this is not
recommended as it is felt these represent the reality of how and when
the Waste and Recycling service will be developed and reflect the
progress that has been made in a relatively short time period.

1.6 Impact on Corporate Objectives

1.6.1 Completion of the implementation plan supports the Council’s priority
‘For Maidstone to be a decent place to live’ by helping deliver the
outcome that the borough ‘continues to be a clean and attractive
environment for people who live in and visit the borough’. The
implementation plan also supports the priority of ‘Corporate and
Customer Excellence’ by helping to deliver the outcome that ‘the
Council will continue to have value for money services that residents
are satisfied with.’

1.7 Risk Management

1.7.1 The implementation plan helps to minimise the risk that the Council
will not deliver its outcomes by 2015 by ensuring that there is a plan
for improvement of the Waste and Recycling Service.

1.8 Other Implications

1.8.1
1. Financial X
2. Staffing
3. Legal
4. Equality Impact Needs Assessment
5. Environmental/Sustainable Development

6. Community Safety

7. Human Rights Act

8. Procurement X

9. Asset Management
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Finance

1.8.2 Actions taken as a result of the Best Value review and detailed in the
implementation plan will result in savings to the Council of
approximately £103,000 by 2011/12, although initially this will be
required to fund the annual cost of the Food Waste service. Significant
savings are expected to be made as part of the tendering exercise
which will be completed by 2013 as the Council will be in line with best
practice nationally and the County model as well as having clarity on
volumes of waste and collection requirements.

Procurement
1.8.3 The new Waste and Recycling contract will need to be procured for

2013.

1.9 Relevant Documents

1.9.1 Appendices

Appendix A - Best Value review of Waste and Recycling
implementation plan

1.9.2 Background Documents

Best Value review of Waste and Recycling 2009-10 papers and reports
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IS THIS A KEY DECISION REPORT?

-

If yes, when did it first appear in the Forward Plan?

How to Comment

Should you have any comments on the issue that is being considered please
contact either the relevant Officer or the Member of the Executive who will be
taking the decision.

Councillor Ben Sherreard Cabinet Member for the Environment
Telephone: 07789 408452
E-mail: BenSherreard@maidstone.gov.uk

Georgia Hawkes Head of Business Improvement
Telephone: 01622 602168
E-mail: GeorgiaHawkes@maidstone.gov.uk
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Best Value Review Waste

— ®
r— A

MAID=TONE

Berough Counclil

Action Status

Cancelled

Overdue; No longer assigned

Unassigned; Not Started; Check
Progress

Resuming; In Progress; Assigned

Completed

vl en

&bjective 001 Create a Council Waste and Recycling Strategy

BVR Research existing strategies, Research for Strategy has been completed and strategy
001.0 [particularly among waste 01 Feb 2010 |31 Jul 2010 Q Jennifer Gosling is in final draft - awaiting approval by Cabinet in
1 partnerships September 2010

BVR Develop a short strategy for
001.0 [the Cabinet member for the 01 Feb 2010 |31 Jul 2010 Q Jennifer Gosling |The Waste Strategy has now been approved by Cabinet.

2 environment to approve

BVR Monitor strategy on a yearl
001.0 |20 9y yearly 101 Apr 2011 (30 Apr 2013 | B> |Jennifer Gosling
3

Objective 002 Ensure there is a fair distribution of recycling credits within Kent



Discussion held with KCC and over £500k achieved in
BVR |Officers engage KCC with a grants: Ongoi.ng work.through the mid and wesF _Kent
002.0 |view to obtaining financial 01 Nov 200931 Mar 2011 Q Steve Goulette group 15 _seel_<|ng to bring together t_ho_se authorities
1 support retendgrmg in 201.3 and has comn:nssmned_ work to
determine the business case and likely savings.
Objective achieved.
By working with KCC over £500k has been granted
towards the food waste scheme. I am chairing a
BVR Meet with representatives from mi_d/west group looking at new contracts including on
002.0 |other Kent districts to seek a |01 Jan 2010 |31 Oct 2010 | {2 |Steve Goulette ~ |3°7'9 !;CC support. o . .
> fair distribution of KCC support e mi _/West Kent has commlsgloned work to
determine costs for each authority and has agreed a
strategy to bring together those authorities due to re-
e tender in 2013.
Y

Objective 003 Consider an alternate weekly waste collection and investigate a separate food waste service

Discussions have been taken into account for the waste
BVR Liaise with SITA over potential strategy, with decision finalised on Friday 24th
003.0 |arrangements for an alternate |01 Dec 2009 |31 Jul 2010 Q Jennifer Gosling September 2010. The full implementation plan has been
1 weekly collection drafted and will remain a "live" document which will
evolve through the work of the Project Board.
Research other Councils with
BVR xggk\llvacsct)ﬁeacr;g)slstgnatlve A reference visit to Tunbridge Wells was arranged as
003.0 |, Y : 01 Dec 2009 |30 Jun 2010 Q Jennifer Gosling  |well as Southend-on-Sea which operates a separate
investigate their contracts, :
2 ; weekly food waste collection.
operational arrangements and
approach to change.
BVR Pursue funding from WRAP to Funding from WRAP is confirmed. There are conditions
003.0 |develop a trial food waste 01 Dec 200931 Mar 2010 Q Steve Goulette to be agreed regarding the Kent Waste Partnership




collected

3 collection scheme funding.
003.0 |suitable vehicle to use during |01 Jan 2010 |31 Mar 2010 @ Jennifer Gosling . 9 '
. will be rolled out across the borough seven purpose-
4 the trial . . .
built vehicles will be used.
A separate food waste collection has been fully
. . investigated and the proposal will be submitted as part
Liaise with SITA and WRAP of the Waste and Recycling Strategy. Changing Council
BVR |over how the food waste — . -
) . . priorities has resulted in the benefits of a food waste
003.0 |collection scheme would 01 Jan 2010 |30 Jun 2010 @ Jennifer Gosling . : .
; : ) collection to only 7,000 properties being re-evaluated
5 operate including looking at dab h-wid luti il b lled by th
the choice of containers and a borough-wide so u.tlon will be ro ed out by t e_
end of January 2011. Suitable containers and collection
vehicle have been identified.
Develob a communications The communications strategy has been developed with
BVR strate P to manage the P WRAP and Annika Fraser for the implementation of
&93.0 [ 9y’ 9 01 Apr 2010 |31 Jul 2010 a Jennifer Gosling boroughwide food waste collections. This will remain a
) introduction of food waste "ive" d t as it will develop further i t
collections ive" document as it will develop further in response to
feedback from residents as the scheme is introduced.
Through the development of the strategy, food waste is
now going to be introduced borough-wide rather than in
a trial area. Funding has been granted from both WRAP
BVR |Implement the food waste and P and the Kent Waste Partnership's SIP Fund for the
003.0 |alternate weekly collection 01 Oct 2010 |31 Jan 2011 a Jennifer Gosling implementation.
7 scheme The caddy and external bin has been identified and
procured through a compliant purchasing framework.
These have been delivered to households and the new
collections have started.
BVR Implement a monitoring New customer satisfaction cards have been designed in
system for satisfaction and the . . light of the changes to the services provided. These will
303'0 amount of food waste tonnage 01 Nov 201031 Jan 2011 @ Jennifer Gosling be used from 1st February following the start of the new

service. Tonnage information will be provided by Kent




County Council monthly and this will be recorded with
the other waste tonnages to provide monthly
information regarding the recycling rate and tonnage
collected per household.

BVR Hold a focus group with

003.0 |participants to assess the 01 Jul 2011 |31 Jul 2011 ’ Jennifer Gosling
9 success of the scheme
BVR Review the success of the

alternate weekly and food Jennifer Gosling;
803'1 waste scheme and report back 01 Apr 2011 |31 Oct 2011 ’ Jonathan Scott

to Cabinet member

Determine whether a food

R |waste and/or alternate weekly . N
g&l ’ Jennifer Gosling;
1

collection should be considered |01 Oct 2011 (30 Jan 2012
Jonathan Scott

as part of the new waste
contract

Objective 004 Expand bring sites and facilities for recycling glass and other recyclable material

BVR Arranae the removal of can The can banks were removed at the end of December

004.0 9 01 Dec 2009 |30 Jan 2010 Q Jennifer Gosling 2009 and information regarding the recycling sites
banks .

1 throughout the borough was amended on the website.

Monitor sites to ensure that
cans are not left in the sites of

BVR : . L o . . .
004.0 former can bank_s, monitor 30 Jan 2010 |31 Mar 2010 0 Je_nnlfer Go_sllng, Com_pleted. I\_/Ionltorlng will be ongoing and is therefore a
> contact with residents to Alisa Maguire service plan issue now.

ensure satisfaction with the
service is maintained




An audit has been undertaken and a programme of
future site inspections will be carried out monthly. As a
Undertake an audit of all result old paper banks have been replaced with new,

BVR recycling bank sites to ensure and site signage has been updated
204'0 a balance is provided across 01 Jun 2010 |30 Jun 2010 @ Alisa Maguire New glass bottle banks (clear, brown and green) and a
the borough paper bank have been installed at Maidstone Leisure
Centre and permission granted for a new site at
Brunswick Street car park.
Work with the planning The information for the proforma has been gathered
BVR |department and interested however due to the implementation of the food waste
004.0 |groups to develop a proforma |01 Jan 2010 |31 Oct 2010 . Jennifer Gosling collections this has had to be delayed until the
4 to identify land appropriate for implementation is complete. The proforma will be
bring sites distributed by end of March 2011.
Identify additional sites across New banks have been installed for glass at Maidstone
BVR Y Leisure Centre and Senacre Square. Some identified

the borough to provide
Q:NQDA"O additional banks (mainly for
glass)

01 Jul 2010 |31 Jan 2011 @ Alisa Maguire sites could not be proceeded due to objections from
residents i.e.Brunswick car park. Nine Music/book banks
installed at sites across the Borough.

The sites have been approved by the Cabinet Member,
however Tetrapak have notified the council that
unfortunately they have not yet received confirmation
BVR that the funding will continue next year. Therefore the
Pursue a pilot of Tetrapak installation of the bins will be delayed until there is a

204'0 banks in the borough 01 Apr 2010 |28 Feb 2011 b Jennifer Gosling guarantee that funding will extend the project to the
end of 2011. Tetrapak banks throughout the country
remain a trial scheme and therefore joining this trial
means that there is a risk that when funding ceases the
banks may have to be removed.

BVR Develop a programme of This was prepared by the Waste Reduction Officer,

004.0 X - 01 Sep 2010 (30 Sep 2010 @ Jennifer Gosling including inspection sheets with detailed maps and

recycling bank audits )

7 photos of every site.




Review success of Tetrapak
BVR bank pilot and investigate
004.0 | priot >H9 01Jul 2011 |31 Aug 2011 | [ |Jennifer Gosling
8 uture options for disposal of

Tetrapaks
BVR Review options for recycling
004.0 |other materials at bring sites |01 Aug 2011 |30 Sep 2011 b Jennifer Gosling
9 e.g. batteries

Objective 005 Provide residents with an easy to use bulky collection service with an improved pricing structure

Review and develop a new

&
@YR [charging framework for the . S -
005.0 |bulky waste service including |01 Jan 2010 |31 Jul 2010 | (& f,‘;ﬁ?'g’:gg%s“”g' ’F*e’;‘:";rf’g'gﬁgrfr:?sforrkt "_""’Jilapggi‘(’)ed as part of the
1 exploring a reduction in cost Y 9 P y )
for people on benefits
A simplified pricing framework for the bulky collection
BVR Propose a new charging service was proposed as part of the Report of the
framework for bulky items and . . Assistant Director of Environment and Regulatory
205'0 consider a reduction in cost for 01 Feb 2010 |30 Jun 2010 0 Jennifer Gosling Services for Review of Fees and Charges. This was
people on benefits agreed on 2nd July 2010 and the new pricing structure
will be implemented from 2nd August 2010.
BVR Liaise with Sita over the future . . .
005.0 |operation of the freighter 01 Apr 2011 |30 Jun 2010 | % Zpﬁeg‘:";:(rje'cghhatfrezerrg'f)erto"erat'on was agreed as part
3 service 9 port.
BVR Liaise with the comm_unlcatlon The new freighter service operation was agreed as part
005.0 [team over the operation of the |01 May 2010|30 Jun 2010 | {2 of feos and charaee reort
4 freighter service 9 port.
BVR Liaise with Environmental The new freighter service operation was agreed as part
005.0 |Health over the operation of 01 May 201030 Jun 2010 Q of fees and charges report.




5 the freighter service

The proposed changes for the Weekend Freighter
Service were approved by the Cabinet Member on 2nd
July 2010 and the new schedule will start on 21st
August. Other changes including no longer accepting
garden waste will be implemented from this date. From

BVR Set a timetable for the
005.0 |implementation of any changes|01 Jul 2010 |31 Jul 2010 @ Jennifer Gosling

6 to the freighter service this date the service will be operated on Saturdays only
and sites in close proximity are scheduled accordingly to
reduce the carbon impact on the service.

Due to changes in the refuse service and
implementation of the new food waste collections,

BVR |Introduce a method for priority for updates to the CRM system for logging

005.0 |improved recording of bulky 01 Jul 2010 |30 Nov 2010 . Jennifer Gosling residents’ requests has been given to the new services.

7 items Therefore the improved method for recording the bulky
items booked through this system will be pursued

XY following the roll out of the new services in March 2011.

@ Originally it had been hoped that this would have been

BVR Audit the items on the bulky started sooner, however with the decision to implement

005.0 . 01 Feb 2011 |01 May 2011 D Jennifer Gosling borough wide food waste collections the audit of bulky

waste vehicle for reuse . .
8 items has been postponed until the roll out of the new

service is complete.

Investigate other different

BVR methods o_f reuse gvallable to This has been incorporated into the council's waste
the Council, including

005.0 researching the different 01 Apr 2011 |31 May 2011 b Jennifer Gosling strategy and reuse opportunities will be explored further
9 over the next 6 months.
methods used by other
councils
BVR Discuss with other Kent
districts the opportunities for Jennifer Gosling;
805'1 partnerships for reuse of bulky 01 Feb 2012130 Jun 2012 D Jonathan Scott

goods and the potential for




reducing costs

BVR |Identify potential partnerships
005.1 |with third sector groups for the |01 Oct 2011 |30 Apr 2012 ’ Alisa Maguire

1 collection of reusable items
BVR Liaise with potential

contractors as to the best Jennifer Gosling;
205'1 method to collect and 01 Feb 2012 |30 Jun 2012 ’ Jonathan Scott

distribute reusable items

Identify the best method of
reuse of bulky items and
BVR pursue partnerships if
005.1 |appropriate with third sector |01 Mar 2013 |31 Aug 2013 ’ Jennifer Gosling
|§O groups developing a trial
S programme of the reuse of
bulky goods

Objective 006 Encourage greater home composting for green waste

Research new national
composter schemes,
investigate other schemes

BVR |operated by other Councils A new national framework was created by WIN (Waste
006.0 |with garden centres and/or 01 Jan 2010 |28 Feb 2010 o Jennifer Gosling Improvement Network) which the council has now
1 composter suppliers, and signed up to.

discuss possibility of
partnerships with other Kent
councils

The new framework offered the best value for money for
Maidstone residents.

BVR Determine the best course of

006.0 |action in supplying composters 01 Mar 2010 |31 Mar 2010 Q Jennifer Gosling




2 to residents within Maidstone
Research the cost of the
supplying biodegradable sacks
BVR |instead of the current sacks The compostable bags have now been delivered to
006.0 |provided and the additional 01 Feb 2010 |31 Oct 2010 Jennifer Gosling retailers and the green plastic sacks will be phased out
3 costs of replacing the existing by the end of December 2010.
garden waste sacks currently
available
Review the arrangements for The new compostable bags have now been received and
BVR |selling garden waste sacks and delivered to all retailers.
006.0 |ensure that a policy is in place (01 May 201031 Oct 2010 Jennifer Gosling Details of how to become a garden waste retailer have
4 that supports the Council's been added to the website to increase the number of
waste and recycling strategy retailers within the borough.
BVR Review the policy to ensure
006.0 o - 01 May 201130 Nov 2011 Alisa Maguire
g that it is operating successfully
The garden waste scheme will be promoted alongside
the introduction of the food waste collections and
Develop a promotional scheme changes to the refuse collection. Information about the
BVR |of the council's garden waste change to compostable bags has been distributed
006.0 |service outlining the benefits |01 Mar 2010 |31 Oct 2010 Jennifer Gosling through the Borough Update, press releases and the
6 to residents and the borough retailers. The increase in price of the compostable bags
of using the scheme has resulted in the garden bins becoming more cost
effective to residents and therefore their promotion will
remain the focus of any communications with residents.
Consider whether promotional
BVR |work should continue on the . i e
006.0 |garden waste scheme through (01 Feb 2011 |01 Feb 2013 Jennifer Gosling Se.r".'ce has been changed dug t.o |Qent|ﬁeq cost
7 to the start of the new contract efficiencies and therefore publicity is ongoing.
in 2013.
BVR Review the new composter 01 Feb 2011 |30 Apr 2011 Jennifer Gosling Monthly sales figures have shown a sharp increase in




006.0

scheme to assess whether it is
providing best value for
residents and the Council

the uptake of compost bins since the information was
included in the new recycling calendar. Whilst uptake
remains high the scheme will not be considered for
cancellation and monthly figures will continue to be
monitored.

Objective 007 Make better use of technology to enable residents to access information and services and improve reporting

BVR IE:)as'tsifva'Imi;':a Eoe\(/jv'stglcjf;g:f Sita have provided costs for introducing this technology
007.0 to record coIIe%tion issues 9Y|01 Nov 200930 Jun 2010 Q Jennifer Gosling which are higher than expected. A trial of cheaper
do - equipment is currently being undertaken.
r whilst on route
Research the cost of
BVR purchasing technology to
007.0 |utilise on the collection 01 Nov 200930 Jun 2010 Q Jennifer Gosling  |As above.
2 vehicles to record collection
issues in real time
BVR Determine the best course of
action for the council to pursue . . . . .
207.0 to better collect and process 01 Mar 2010 |31 Aug 2010 Q Jennifer Gosling A pilot of real time technology is currently underway.
information in real time
BVR . . . .
Pursue in cab reporting as part Jennifer Gosling;
207'0 of the new waste contract 01Jan 2012131 Aug 2013 ’ Jonathan Scott
Review, update and improve
BVR the text and navigation on the
007.0 9 01 Feb 2010 (31 Jul 2010 Q Alison Sollis New web site structure in place, all pages updated.
5 waste and recycling pages of
the website
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Review and update the text
currently on the website
relating to packaging and
BVR develop to ensure that the
007.0 || P ure | . 01 Feb 2010 (30 Sep 2010 | €& |Alison Sollis All web pages have been updated.
6 atest information is available
including information on how
residents can influence the use
of packaging.
Increase the number of web- Online bin ordering has been improved and missed bins
based transactions that can be can now be reported online. This has led to an increased
completed on line e.g. paying number of web transactions. However, some processes
BVR for garden waste bins are still not online because of the delay of the purchase
007.0 gar \ ns, |01 Apr 2010 (30 Nov 2010 | @ |Jennifer Gosling use o Y €p
7 reporting missed bins, ordering of a payment portal which will allow transactions to
and paying for bulky include the payment of garden bins and the booking of
collections, ordering garden bulky collections. The payment portal has now been
lss sacks etc. purchased and is being trialled.
Q/ Review and update the text on
R the both bring sites and the . .
007.0 . 01 Feb 2010 (31 Jul 2010 Q Alison Sollis All web pages have been updated.
household waste and recycling
8 :
sites throughout the county
BVR Review on a regular basis the
007.0 |nformat|on on the waste and 01 Aug 2010 |31 Aug 2013 ’ Elizabeth Hazell AI:] initial review has been complet(_ad. The ongoing work
9 recycling pages to ensure the will therefore be added to the service plan.
latest information is available

Objective 008 Facilities are promoted more extensively and plans for an additional household waste and recycling centre are pursued with the County

Council

BVR

Revisit plans for an additional

01 Oct 2010 |31 Oct 2010

9

Steve Goulette

No status change at present, however the action has

11




008.0 |Household Waste recycling been undertaken.
1 Centre (HWRC) with KCC
Take further steps to highlight
BVR |to residents the facilities in Details of Household Waste Recycling Facilities in
008.0 |neighbouring boroughs when |01 Feb 2010 (31 Mar 2010 Q Jennifer Gosling neighbouring boroughs are provided to residents
2 they live on the borough enquiring about services and details are on the website.
boundaries.
BVR f:ﬁg:%?\pfhr; for an additional This has been discussed with KCC and there are no
008.0 Mai . . 01 Oct 2010 |31 Oct 2010 Q Steve Goulette plans at present for a new site. This will be discussed
3 aidstone/Tonbridge & Malling further with TMBC but is a long term objecti
border g jective.

&bjective 009 Investigate options for the collection of commercial waste

BVR |Create a profile of current The work looking at commercial waste collections will be
009.0 |commercial waste 01 Apr 2011 |31 Jul 2011 ’ Jennifer Gosling carried out following the roll out of the food waste
1 arrangements in the borough scheme.
Undertake a market
BVR assessment of the waste
009.0 . . . 01 Apr 2011 |31 Jul 2011 ’ Jennifer Gosling
> collection operations in the
borough
Research the range of
commercial waste collection
BVR options available to the council
009.0 |OPHON . . 101 Apr 2011 |30 Sep 2011 ’ Jennifer Gosling
3 including what services council
provide nationally to local
business
BVR Liaise with Kent districts on the . .
009.0 |opportunities for partnerships 01 Oct 2011 |31 Dec 2011 b Jennifer Gosling




4 on commercial collections
Determine the best option Options are currently being developed for the collection
available including whether of commercial waste in 2011/12 and inclusion of the
commercial waste should form service in the new waste contract from 2013. Business
BVR f the new waste contract case will be developed following the implementation of
009.0 part o . 01 Dec 2011 (31 Dec 2011 b Jennifer Gosling P g plem
5 anc! deyelop a business case the separate weekly food waste coIIectlops in January
taking into account the waste 2011 to take account of any spare capacity for
and recycling strategy and commercial food waste collections and other
achieving value for money opportunities.

Objective 010 Robust monitoring arrangements for partnerships are established with a greater focus on the outcomes achieved

BYR Undertake further analysis of
partnerships already in place . .
{?’10.0 and whether they have 01 Oct 2011 |31 Jan 2012 b Jennifer Gosling
potential to develop
BVR Review potential partnerships
010.0 P al p PS 101 Oct 2011 |31 Jan 2012 | @ |Alisa Maguire Rolling review every 3 months
2 that the council could access
Develop performance Substantial monitoring arrangements are in place for
BVR measurPesp to assess the the existing waste partnership contract and further
010.0 - 01 Nov 201130 Apr 2012 b Jennifer Gosling  |indicators will be developed for the new contract
performance of existing and . , h . . . _
3 - especially if a partnership with neighbouring authorities
future partnerships )
is pursued.
The current waste contract is continually under review
Undertake an assessment of . .
BVR the waste and recvcling service and improvements for the new contract being recorded
010.0 ycling s 01 Jan 2012 |31 Jan 2012 b Jennifer Gosling for consideration during the procurement process.
and whether any part of it can L . -
4 be subcontracted to partners Opportunities to subcontract the clinical collections are
currently being discussed with Sita UK and Kent County




Council. Identification of opportunities within the
commercial waste sector is also raising options to
subcontract or carry out collections directly.

Meet with Tunbridge Wells and

BVR . : ,
Tonbridge and Malling Councils . . . .
210.0 to discuss the future of the 01 Jan 2010 |31 Jan 2010 Q Jennifer Gosling Meeting held and exit strategy developed.

cardboard service

BVR Develop a precautionary exit
010.0 ([strategy from cardboard 01 Jan 2010 |31 Jan 2010 Q Jennifer Gosling Exit strategy developed.
6 service

BVR Monitor the progress of the
010.0 East Kent Project and the
S "~ |progress of the Joint Waste
D Authorities

No longer relevant as a business case is being prepared

01 Sep 201031 Aug 2013 Q Steve Goulette for Mid/West Kent Partnership.

Provide a quarterly update on

BVR the progress of the East Kent No longer relevant as a business case is being prepared
210'0 project and the joint waste 01 Aug 201031 Aug 2013 Q Jennifer Gosling for Mid/West Kent Partnership.

partnerships

BVR Engage with and monitor
010.0 |developments within the Joint |01 Aug 2010|31 Aug 2013 | {@ |Steve Goulette
9 Waste Partnership

As part of the new waste and
recycling contract identify the

No longer relevant as a business case is being prepared
for Mid/West Kent Partnership.

BVR need for contractor Jennifer Gosling: This is likely to be fundamental to either an individual or

010.1 L ) 01 Jan 2012 |30 Jun 2012 b 9/ partnership contract for 2013 and will be discussed as
participation with the Jonathan Scott

0 part of the procurement process.

identification of service
improvement and efficiencies
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Objective 011 Review the potential for a kerbside sorting system (particularly in rural areas) with the introduction of the new waste collection
contract

BVR Undertake a review of current
011.0 |2rrangements assessing rates, |5y v\ 5011(31 3an 2012 | B> [Jennifer Gosling  |To be started later in year
1 satls_factlon and other services
provided across Kent
The business case for a partnership contract with
Ensure that potential neighbouring Kent authorities is currently being
contractors provide the Council prepared. This is considering the optimum waste
BVR with costings for a kerbside solutions within Kent should authorities agree to enter
011.0 9s ; 01 Oct 2012 |31 Oct 2012 | B |Jennifer Gosling |’ \ 'ties ag .
2 sort s.ys.tem, including |n_to a partnersl:np coptract. Deter.mn_'\a_tlon of how th|§
examining a separate glass will progress will decide whether individual or partnering
collection scheme specifications will be prepared for the procurement of
the new contract.
N A full review of collection methods and options as part
N of the current collection contract was carried out
Undertake a comparison of through the development of the waste strategy. This
BVR |collection methods to ensure identified separate weekly collections with fortnightly
011.0 |the best provision for 01 Jun 2011 |31 Jan 2012 ’ Jennifer Gosling refuse collections as the most effective option for
3 Maidstone residents; looking at Maidstone residents. However for the new contract in
the waste hierarchy and costs 2013, improvements to the efficiencies of these
collections through improved collection methods will be
identified.

Objective 012 Ensure that education and promotion work is targeted with monitorable outcomes

BVR |Undertake a review of the Regular PR meetings undertaken internally and
012.0 |education and promotion 01 Feb 2010 |31 Jul 2010 Q Alison Sollis education / promotion plan developed by Education
1 action plan including reviewing Officer.
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the relationship with local
press

Use Mosaic and survey

Mosaic data is being used to inform the education plan
for the new food waste collections as well as to reduce
contamination of the mixed recycling. Work is being

undertaken in partnership with Kent County Council to

5\1/;{0 information to develop actions 01 Mar 2010 |31 Oct 2010 Jennifer Goslin identify areas of higher contamination and how this can
> "~ |within the education and 9 be addressed based on Mosaic profiling. Going forward,
promotion action plan Mosaic will be used to highlight issues with particular
household types and areas and communications will be
targeted to maximise recycling uptake and minimise
household waste.
Education plan could not be implemented until decision
%/R Develop a new action plan to taken on service improvements, work priorities are now
2.0 2013 P P 01 Apr 2010 |28 Feb 2011 Alison Sollis with the promotion and roll out of the food waste
3 collections. Action plan completion date now end
February 2011.
A survey has been designed to monitor the effectiveness
of educational activities carried out in schools. This
BVR Develop a range of impact survey will be sent home with children approximately
P g€ C P Alison Sollis; Clare l[one month after an educational workshop to identify the
012.0 [measures to monitor targeted |01 Nov 2010|30 Apr 2011 - . s
. i Wood impact of the workshop on recycling within the home.
4 intervention - . .
The results from the survey will be used to identify
whether educational workshops should be continued and
if so to identify what areas should be focussed on.
Hold a focus aroup meeting at This has been delayed by the introduction of the new
BVR the end of thg firsli com Ie%e food waste collection service. This will be combined with
012.0 p 01 Jun 2010 (30 Sep 2010 Jennifer Gosling a focus group regarding the food waste collections and
year of the dry recyclable . . . X
5 change to fortnightly refuse collection and will be carried
scheme .
out in July 2011.
BVR Use Mosaic to assess whether |01 Nov 2010|31 Mar 2011 Jennifer Gosling; |Mosaic cannot be used to assess whether the waste and
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012.0 |education and promotion work Georgia Hawkes |recycling education and promotion work has influenced
6 has influenced behaviour behaviour. However, it is possible to use Mosaic to try
and target the types of education and promotion work
would be most likely to get people to recycle more and
throw away less. Work is currently ongoing using Mosaic
to target communications around the new food waste
collection service. The impact of education interventions
and initiatives will be assessed separately as at BVR

012.07 below.

Undertake a 6 monthly review

of progress against the Education plan has changed radically once announced
BVR |education and promotion food waste collections would go ahead in October 2010.
012.0 |action plan using Mosaic to 01 Oct 2011 |31 Oct 2011 b Alison Sollis New plan being worked on but will not realistically be
7 assess whether education and completed until new service roll out complete at end of

promotion work has influenced February 2011.
lss behaviour.
D A new DVD was developed to reflect the changes to the

waste services and this includes footage of the recycling
and composting process, however had to limit the
duration of the DVD so full lifecycle information could
not be included as originally planned. Difficulties also
arise in the fact that changeable markets for recycling
mean specific information regarding exact locations for
materials are not available.

BVR Use existing promotional tools
012.0 |to develop a DVD which shows (01 Sep 2010 |30 Apr 2011 Q Alison Sollis
8 the full lifecycle of waste

Objective 013 Improve understanding of the profile of calls to the service

Customer interactions for Environmental Services were
measured by using data from the Customer Relationship
Management system, this was more reliable than

BVR |Quarterly undertake a review
013.0 |of all calls to the 01 Apr 2010 (31 Jul 2010 | (&
1 environmental services team

Jennifer Gosling;
Paul O'Grady

17



within a week to assess the
different types of calls

reviewing calls as it excluded repeat callers and gave a
truer picture of what services were being requested.

Use the information provided
by the contact centre to
establish an indication of the

Full profile of calls has been identified and a dedicated
waste telephone number has been created to monitor

BVR - . . .
number of calls received in an . . the calls for the new food waste collection service. Bulky
213'0 average week and the 01 Apr 2010 |31 Oct 2010 Q Jennifer Gosling collections remains the highest level of calls and work is
percentage of calls received to being undertaken to divert some of these calls onto the
environmental services which website through an online booking service.
are waste and recycling
Using random sampling as a
basis, establish whether the
BVR |waste and recycling service .
$3'0 requires an individual 01 Jun 2011 |30 Jun 2011 | & |Paul O'Grady A SeF’arahte t‘;'eph‘?”te Z“mbder for Waste and Recycling
option/number and whether queries has been introduced.
this would provide value for
money
Experian, the company who make Mosaic, are
BVR Undertake analysis using . . undertaking some work for the Co.uncil to see what .
013.0 |Mosaic of all contacts to the 01 Nov 2010 |31 Mar 2011 ’ Jennifer Gosling; |types of people contact the Council about what services
’ - . Georgia Hawkes |and how they make contact e.g. phone, visit etc. This
4 Council on waste and recycling

includes contacts about waste and recycling. A report is
due in February 2011.

Objective 014 Increase opportunities to access funding and participate in innovative schemes

BVR

014.0 |that can supply funding and/or |01 Aug 201030 Aug 2010

Identify relevant organisations

piloting opportunities

Q Jennifer Gosling

A review of all the funding opportunities was carried out
as part of the waste strategy. Additional funding from
WRAP and the Kent Waste Partnership SIP fund was

18



applied for and awarded in July 2010. Further work is
ongoing with WRAP to access different funding and
support opportunities they offer including crew training,
member/officer workshops and communications. In
addition, the funding opportunity from Tetrapak has
been progressed and an outcome is expected shortly.

Identified relevant organisations that can supply funding

BVR Set up a rolling review of and/or piloting opportunities. A report produced with a
014.0 |; P g revi 01 Aug 2010|31 Oct 2010 Q Alisa Maguire table of organisations identified and requirements to
identified organisations . . . - e
2 access funding. A rolling review of identified
organisations is undertaken every 3 months.
BVR |Apply for funding from WRAP .
014.0 |and KWP for food waste 01 Aug 2010(30 Sep 2010 | &@ |Alisa Maguire £170,000 funding awarded from WRAP and £358,000
from KWP
3 scheme
gR Monitor the success of
applications for funding from . . Applications for funding from KWP and WRAP were
2 4.0 WRAP and KWP for food waste 01 Sep 201031 Mar 2011 Q Alisa Maguire successful
scheme
BVR |Monitor the success of :
014.0 |applications and results of 01 Aug 2010(31 Jul 2013 b Alisa Maguire £170,000 funding awarded from WRAP and £358,000
; from KWP
5 successful bids.

Objective 015 Review future targets in line with the development of the service and the contribution that the Council can make towards the Kent
targets in the Local Area Agreement 3

BVR
015.0

Review the increase in
recycling since the roll out of
the new dry recyclables
scheme.

01 May 2010|30 Sep 2010

v

Alisa Maguire

Tonnage monitored monthly and inputed into waste
data flow quarterly. Information gathered regarding
participation and tonnages from the new recycling
scheme has been used to develop the Council waste and
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recycling strategy and the communication campaign.
Participation monitoring has identified that on average
73% of Maidstone households participate in recycling.
The total waste sent for reuse, recycling and composting
was 24.54% 2007/08 (pre roll out of the mixed dry
recycling Phase 1 in 2008/09). The recycling rate
increased by 2.93% to 27.47% 2008/09, and by a
further 3.16% to 30.63% 2009/10. A total increase of
6.09%.

A report has been written comparing the top five
councils to assess Maidstone’s likelihood of increasing
recycling rates 2009/10. 4 out of 5 of the top five
performing councils are achieving >60% reuse,

() Undertake comparisons with recycling and composting rate. All authorities have

K)/R Councils with higher recycling fortnightly waste collections, separate food waste

015.0 - 01 May 2010(30 Apr 2011 @ Alisa Maguire collections and mixed dry recycling (including glass),
rates to assess the likelihood . . .

2 of improving recycling rates anq prowdg a garden.waste collection service. .
Maidstone is introducing weekly food waste collections
and fortnightly residual waste collections from 31st
January 2011to 58,000 households and is increasing the
number of recycling sites for provision of glass bottle
banks as a priority.

As a result of the BVR the Council has prepared and

adopted a five year Waste Strategy. This Strategy
Give consideration to the work shows the overall direction in which the council intends
undertaken on the scheme and to develop the waste services and highlights the

BVR since the best value review importance of waste prevention and reuse. In addition

015.0 |’ L val 01 May 2010(30 Apr 2011 | {& |Alisa Maguire ; ; ~Use. :

3 ow the service will d.evelop modelling of the new services has_prOJecteq a recycling

and recycling rates will rate of 50% by 2015 through the introduction of the
increase. food waste collections, bulky reuse, increased diversion

of glass and improvements to the materials collected at
recycling sites.
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The Kent waste strategy is being refreshed and the

BVR |Investigate likely targets for partnership has received funding from Defra to start the

015.0 |the Kent Waste partnership 01 Apr 2010 |30 Apr 2011 ’ Steve Goulette process. This will lead to an updated strategy and

4 and Kent Agreement Three targets for the partnership which could be used to
support a Kent Agreement 3 if there is one.

BVR Discuss the realistic targets . S . e

015.0 |that should be set for the next |01 Feb 2010 |31 Jul 2010 Q Jennn;(]er Gosling; Tg;g((ajts for theI next 3 years have been identified and

5 three years. Jonathan Scott added to Covalent.

Objective 016 Ensure that the new waste and recycling contract is environmentally friendly and contributes to reduced levels of Co2

Liaise W.'th SITA.tO collect up GPS equipment has now been installed in 3 vehicles as

BVR |to date information on the this is being used to profile the 3 services. Information

6.0 |current service and arrange a |01 Feb 2010 (28 Feb 2010 Q Jennifer Gosling 9 P . ; S . .
S about round structure and in particular idling time is

method of receiving up to date .
. - currently being captured.
information

BVR |Undertake analysis of the . . .

016.0 |performance of the current |01 Apr 2010 |30 Apr 2010 | €& |Jenny Hunt This work is now being undertaken and reported on a 6

; monthly basis

2 service
The service is monitored every 6 months as part of the
Council's Carbon Footprinting requirements. In addition,
for the Maidstone Borough Service vehicles, monthly

BVR Undertake comparative work comparison graphs have been produced to monitor the

016.0 . p 01 Apr 2010 |30 Apr 2013 ’ Jenny Hunt service in greater detail. Furthermore, a rolling fleet

as the service develops P . .

3 replacement programme is in place which will ensure
that the vehicles used by the service are as efficient as
possible, and that the service is operated by the
optimum number of vehicles.

BVR Discuss with SITA actions that |01 Feb 2010 |31 Jan 2011 Q Jenny Hunt A number of service improvements have been either
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016.0 |are or could be taken to recently initiated or are due to be implemented shortly
4 improve the environmental the waste service which will improve the environmental
impact of the current operation impact of the current operation. These include the
introduction of compostable bags on the garden waste
service, a reduction in the weekend freighter service
and the introduction of bi-weekly collections and food
waste collections.
. A large amount of work has been carried out looking
Monitor the use of . _ . . )
. . into more efficient, environmentally friendly vehicles
environmentally friendly A
BVR vehicles and fuels by waste and the application of these across the Country to help
016.0 W 01 Jan 2010 |31 Jan 2012 ’ Jenny Hunt inform the Council with respect to the new Contract
contractors and councils and e - : . g
5 : . . specification. In addition, this work is feeding into the
their success inpreparation for :
fleet replacement programme for the Maidstone
the new contract . X
@) Borough Service vehicles.
- Ensure that consideration is
given to environmental impact The work undertaken for BVR 016.05 will help to inform
BVR in the new contract this work and enable suitable and appropriate
016.0 e e . I 01 Jan 2012 (31 Jan 2012 b Jenny Hunt . ) -
6 specification including piloting requirements to be included in the new contract
new environmentally friendly specification when it is written.
vehicles/fuels

Objective 017 Implement a clinical waste service that meets the increasing need of local residents

BVR Collections were increased to two days per week from

017.0 !Explorg the opportt:mltles for 01 Jan 2010 |28 Feb 2010 Q Jennifer Gosling 1st April 2010. This has reducec_l the waiting tlmg from 5

1 increasing the service weeks to one week for those using the ad-hoc clinical
waste service.

BVR |Undertake discussions with . . The Council offers clinical collections to all residents who

017.0 |health suppliers and KCC about 01 Jan 2011 |31 Mar 2011 Q Jennifer Gosling are supported within the community and has increased
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2 how the service can be the number of collections per week to accommodate the
improved as more people are growing need. Kent County Council has supported this
supported in the community development in service by providing adequate disposal
rather than in nursing homes for the waste collected.

Investigate partnership
opportunities across the A meeting is planned with Kent County Council to

3\1/50 county as part of the Kent 01 Mar 2010 |31 Jan 2012 ’ J ifer Gosli discuss realistic opportunities for clinical waste

3 "~ |Waste Partnership for the ar an ennirer 0sling collections and disposal following the end of the
provision of clinical waste partnership with Dover.
service collection

Objective 018 Introduce a paper collection service

%R Through discussions with Sita,
018.0 |dent|f_y methods for t_he 01 Nov 200930 May 2010 Q Jennifer Gosling Discussions held, but de_C|S|on ta_ken not to proceed with
1 collection of paper using a separate paper collection service currently.

existing vehicles

Hold meeting with Aylesford
BVR Newsprint to discuss the
218.0 Coundi’s initial thoughts on |01 Jan 2010 |28 Feb 2010 & |Jennifer Gosling  |Meeting held

the service
BVR Discuss the approach to a Jennifer Gosling:
018.0 |paper collection contract with |01 Mar 2010 |01 May 2010 0 . 9" |Draft procurement timetable prepared.

Steve Trigg

3 the Procurement team
BVR |Identification of collection
018.0 |method and costs for various |01 Mar 2010 |31 May 2010 Q Jennifer Gosling Options identified for future approval.
4 container options
BVR Undertake consultation with . . Separate paper collections are not currently being
018.0 [third parties on existing paper 01 Mar 201030 Sep 2010 Q Jennifer Gosling pursued and therefore consultation with the third party

23




5 collections in operation paper collections is not required.

Communications strategy to

BVR manage the re-introduction of As a decision has been made not to progress with a

018.0 |the paper collections and 01 Mar 2010 (31 May 2010 @ JA:nnr:ﬁszéaossﬁ; separate paper collection at this time, this action will be
6 public perception of this 9 replaced by BVR 018.10.
initiative

BVR |Identify whether borough-wide

018.0 |or part borough collections are |01 Mar 2010 |31 May 2010 @ Jennifer Gosling This has been investigated and borough-wide collections

are the most cost effective.

7 most cost effective

BVR Implement the new paper As a decision has been made not to progress with a

018.0 coIFection scheme pap 01 Mar 2010 (31 Jul 2010 @ Jennifer Gosling separate paper collection at this time, this action will be

8 replaced by BVR 018.10.

GYR Undertake review of success of As a decision has been made not to progress with a

@s.0 . 01 Mar 2010 |31 Jul 2010 Q Carol Meakins separate paper collection at this time, this action will be
new paper collection scheme

9 replaced by BVR 018.10.

Investigate options for

BVR kerbside collection of paper
018.1 |and materials only currently 01 Oct 2011 |31 Jan 2012 D Jennifer Gosling
0 recyclable at bring sites as part
of the new contract
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Agenda ltem 10

Maidstone Borough Council

Environment and Transportation Overview & Scrutiny Committee

1.1

2.1

2.2

3.1

3.2

4.1

Tuesday 15 February 2011
Future Work Programme
Report of: Overview & Scrutiny Officer
Introduction

For the Committee to consider its Future Work Programme and the
Forward Plan of Key Decisions.

Recommendation

That the Committee considers the Future Work Programme,
attached at Appendix A, to ensure that it is appropriate and covers
all issues Members currently wish to consider within the
Committee’s remit.

That the Committee considers the sections of the Forward Plan of
Key Decisions relevant to the Committee and discuss whether these
are items requiring further investigation or monitoring by the
Committee.

Future Work Programme

Throughout the course of the municipal year the Committee is
asked to put forward work programme suggestions. These
suggestions are planned into its annual work programme. Members
are asked to consider the work programme at each meeting to
ensure that it remains appropriate and covers all issues Members
currently wish to consider within the Committee’s remit.

The Forward Plan (Appendix B) for 1 March 2011 to June 2011
contains the following decisions relevant to the Environment and
Transportation Overview and Scrutiny Committee:

e King Street Multi Storey Car Park;

e Fees & Charges for Private Water Sampling
2011/2012; and

e Maidstone Local Bio Diversity Plan.

Impact on Corporate Objectives

The Committee will consider reports that deliver against the
following Council priority:
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4.2

e ‘A place that is clean and green’.

The Strategic Plan sets the Council’s key objectives for the medium
term and has a range of objectives which support the delivery of
the Council’s priorities. Actions to deliver these key objectives may

therefore include work that the Committee will consider over the
next year.
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Appendix A

Environment and Transportation Overview and Scrutiny

Commiittee

Future Work Programme 2010-2011

Date Items to be considered
15 June e Election of Chairman and Vice-Chairman
2010 e Work Programming Workshop
20 July 2010 e CANCELLED
17 August e Interview with the Cabinet Member for Environment
2010 - priorities for the year
e Interview with the Cabinet Member for Leisure and
Culture - priorities for the year
e First quarter performance monitoring: Interview with
Jonathan Scott concerning Street Cleansing
performance
e First quarter performance monitoring: Interview with
Brian Morgan concerning performance of the Park
and Ride service.
21 ¢ Home Office consultation - Review of Waste Policies:
September Written update on the outcome of the meeting on 16
2010 September of the Kent Waste Partnership.
e Update on charges for bulky waste collection and the
waste strategy.
e Interview with the Cabinet Member for Environment
on the above items
e LSP thematic quarterly performance report -
Interview the Leader and / or specific partners
depending on performance issues
19 October e Cleansing of streets and rural areas: - written
2010 update
e Integrated Transport Strategy: —-Interview with
Michael Thornton and Peter Rosevear
e Air Quality Action Plan - Interview with John
Newington, Senior Pollution Officer
16 e Car Parks and Park and Ride
November
2010
14 e POSTPONED
December
2010
18 January e Local Transport Plan for Kent 2011-01-10
2011 e Interview with Paul Crick, KCC Director of Integrated

Transport Strategy and Planning
Carbon Management Plan
Interview with Jennifer Hunt, EMS Project Manager;
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Appendix A

and David Tibbit, Property & Procurement Manager

15 February
2011

Security of water supplies:

Interviews with Lee Dance, Head of Resource and
Environmental at South East Water and Building
Control

Climate Change Framework:

Interview with Jennifer Hunt

LSP thematic quarterly performance report - Written
Update

Integrated Transport Strategy Consultation — Written
Submission to discuss under FWP

15 March
2011

Security of Water Supplies Continued:
Interviews with Lee Dance, Head of Resource and
Environment at South East Water and Development
Control

Update Waste and Recycling Best Value
Review:

Interview Jennifer Gosling, Waste Collection
Manager, Georgia Hawkes, Head of Business
Improvement and David Edwards, Director of
Change, Planning and the Environment

19 April
2011

LSP thematic quarterly performance report
Interview with Cabinet Member for Environment -
progress over the year

Interview with the Cabinet Member for Leisure and
Culture - progress over the year
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