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MAIDSTONE BOROUGH COUNCIL 

 

Economic and Commercial Development Overview & Scrutiny 

Committee 

 
MINUTES OF THE MEETING HELD ON MONDAY 29 SEPTEMBER 

2014 
 
Present:  Councillor Paterson (Chairman), and 

Councillors Chittenden, Cuming, Harper, Mrs Hinder, 

Hogg, Paine, Powell and Vizzard 

 
    

 

 
34. THE COMMITTEE TO CONSIDER WHETHER ALL ITEMS ON THE AGENDA 

SHOULD BE WEBCAST  
 
RESOLVED: That all items on the agenda be webcast. 

 
35. APOLOGIES  

 
Apologies were received from Councillors Butler and Fissenden. 
 

36. NOTIFICATION OF SUBSTITUTE MEMBERS  
 

It was noted that Councillor Paine was substituting for Councillor Butler 
and Councillor Chittenden was substituting for Councillor Fissenden. 

 
37. NOTIFICATION OF VISITING MEMBERS  

 

There were no visiting members. 
 

38. DISCLOSURES BY MEMBERS AND OFFICERS  
 
Councillor Paine disclosed that in the interests of transparency he had 

previously taken a cabinet member decision on the Enterprise Hub (Item 9 
on the agenda) when he had previously served as the Cabinet Member for 

Planning, Transport and Development; but that this did not qualify as a 
disclosable interest. 
 

39. TO CONSIDER WHETHER ANY ITEMS SHOULD BE TAKEN IN PRIVATE 
BECAUSE OF THE POSSIBLE DISCLOSURE OF EXEMPT INFORMATION  

 
RESOLVED: That all items on the agenda be taken in public as proposed. 
 

40. MINUTES OF THE MEETING HELD ON 29TH JULY 2014  
 

RESOLVED: That the minutes of the meeting held on 29th July 2014 be 
approved as a correct record of the meeting and signed. 
 

Agenda Item 7
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41. MINUTES OF THE MEETING HELD ON 26TH AUGUST 2014  
 

RESOLVED: That the minutes of the meeting held on 26th August 2014 be 
approved as a correct record of the meeting and signed. 

 
42. ENTERPRISE HUB  

 

Karen Franek, Principal Economic Development Officer, presented her 
report on the Enterprise Hub. David Edwards, Director of Environment and 

Shared Services, was also present to answer questions in his role as 
project sponsor. 
 

Miss Franek conveyed to the committee the need for an Enterprise Hub to 
support start up businesses in the borough. This had been identified 

previously; but had also been reinforced by the findings of research 
undertaken as part of the Economic Development Strategy. 
 

Miss Franek outlined the history of the project so far: 
• Last year, Kent County Council (KCC) established a fund for flexible 

workspaces in Kent. 
• Maidstone Borough Council (MBC) made an application to this fund 

and was allocated £700,000. This was composed of a £200,000 
grant and a £500,000 loan. 

• A Cabinet Member decision was taken to match fund the project 

with £700,000 of MBC funds. 
• Work began on a business case for the project, at the former Crown 

Post Office on King Street. 
• However, before the final bid was submitted KCC withdrew the 

£200,000 grant funding due to austerity measures. This threatened 

the viability of the project. 
• Following the shortfall, different options were explored by Corporate 

Leadership Team (CLT) on carrying the project forward. These 
included funding the shortfall and funding the whole project. 

• It was decided that if the project were to go ahead, it was 

important that it was backed by an asset in case of failure. 
• Development constraints, and the lack of availability of suitable 

freehold properties, meant that it would take at least 2 years for 
any asset to become available for setting up an Enterprise Hub. 

• However it was recognised that the borough could not wait that 

long due to the desperate need for start-up business support, so 
currently the focus was on what current council assets could be 

used to get the project off the ground. 
 
Mr Edwards explained to the committee that due to the recent 

developments in the project, he had become the project sponsor. This was 
because he was involved in the future office accommodation project, and 

due to the difficulties in finding a suitable freehold property there was a 
lot of crossover between these two projects. One of the ideas that was 
being considered was a smaller hub located at Maidstone House or the 

Gateway. 
 

2



 3  

The committee thanked Miss Franek and Mr Edwards for their presentation 
and proceeded to ask them the following questions: 

 
• Why, if there was such a need for start-up support, had the private 

sector not stepped in to provide it? 
• Were there any plans to involve a partner organisation that is 

currently working in the sector (an example was given of 

Basepoint), to deliver the Enterprise Hub? 
• What was the anticipated demand for the enterprise hub? 

• What were the trends on business deaths? 
• Was funding in place for all parts of the current report, or would 

new funds need to be found for this project? 

• Were the Gateway and Maidstone House the only potential sites for 
the hub, or were other sites under council ownership under 

consideration too? 
• Were there any plans to combine the investment for the Enterprise 

Hub with plans for regenerating the site around Maidstone East 

Railway Station? 
 

The following answers were given to these questions: 
• This project is unattractive to the private sector due to the low 

return on investment in the early stages and the need to provide 
intensive support that would be required. 

• A partner organisation already working within the sector had been 

considered, however there were very few organisations that 
delivered the wrap around support needed for the project. 

• There had been a 30% increase in people working from home 
nationally in Maidstone in the last ten years, following a national 
trend. There were 9,000 businesses working from home, with just 

over half (5,000) that were trading businesses. Kent Invicta 
Chamber of Commerce, the delivery partner for the project, have 

around 700-800 people per year approaching them for business 
advice under the Council’s Service Level Agreement with them to 
deliver start up support. All these businesses would benefit from the 

support an Enterprise Hub would offer. 
• The picture on business deaths was improving, but we can’t rest on 

our laurels as businesses need support for the future. 
• Funding had already been agreed for everything outlined in the 

report. 

• All council assets and property had been considered, however the 
council’s depot and museum were not seen as suitable. Using 

council land to build an Enterprise Hub would take at least two 
years. 

• There were no current plans to combine investment in an Enterprise 

Hub with plans for regenerating the site around Maidstone East 
Railway Station. 

 
The committee recognised that there was strong demand for an Enterprise 
Hub, and that the council could not wait for two years for a suitable site to 

become available. Therefore the following courses of action were seen as 
desirable: 
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• To begin with a smaller hub, possibly located at Maidstone House or 
the Gateway, in order to prove the success of the project and 

attract more funding; 
• If it was not possible to find accommodation in current council 

assets, the possibility of a short term leasehold property should be 
considered. 

 

RESOLVED: That 
 

1) The Cabinet Member for Economic and Commercial Development be 
recommended to consider the Maidstone East site as a possible 
location for the Enterprise Hub, prior to the decision being taken, as 

this may help to encourage development in this area. 
 

2) The Cabinet Member for Economic and Commercial Development be 
recommended to consider the following options: 

a. starting off with a smaller scale Enterprise Hub located on 

council premises; and 
b. a short term leasehold property for the Enterprise Hub; 

As the committee recognises the urgent need for such a facility to 
support business start-ups in the borough. 

 
3) The Cabinet Member for Economic and Commercial Development 

bring the full Cabinet Member Decision to the Committee before the 

decision is taken. 
 

43. FUTURE WORK PROGRAMME AND SCRAIP UPDATE  
 
Sam Bailey, Research and Performance Officer, presented a report on the 

Committee’s Future Work Programme and SCRAIP update. 
 

Mr Bailey updated the committee on the Future Work Programme, which 
had changed since the agenda had been published. The following changes 
had been made: 

• The Maidstone Culture and Leisure item and Museum Forward Plan 
item had been moved from the 29th September meeting to the 28th 

October meeting. 
• The item on Skills and Employability in Maidstone had been moved 

from the 29th October meeting to the 25th November meeting. 

 
Mr Bailey explained in further detail about the meeting scheduled for the 

21st October: 
• There would be two items on the agenda- one about employment 

sites in the local plan and the other will be the draft Economic 

Development Strategy. 
• As it was a special meeting, no other items could be taken on the 

agenda. 
• The meeting would be a simultaneous, co-located meeting with the 

Planning, Transport and Development Overview and Scrutiny 

Committee. What this would mean in practice was that there would 
be two notices of meetings, two agendas, two sets of minutes and 

two sets of recommendations for the meetings. There would only be 
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one chairman, and both reports would be available to both 
committees. 

 
Mr Bailey informed the committee of progress being made on gathering 

evidence for the Twilight Economy Review: 
• The Night Time Economy Forum was being held at the town hall 

prior to the meeting of 28th October 2014. The forum had indicated 

that it would be happy to take part in the review, and invited 
members of the Economic and Commercial Development OSC to sit 

in on their meeting. The forum also indicated they would be able to 
facilitate a guided tour around Maidstone’s twilight economy prior to 
the next meeting, and that representatives from the forum would 

be available to attend the OSC meeting on 28th October to give 
evidence. 

• Dawn Hudd indicated that she would be happy to arrange a trip to 
Canterbury for members to see Canterbury’s work on the Twilight 
Economy. This was also a location that members suggested they 

would welcome a field trip to during the meeting of 26th August. 
 

The committee requested that an item be scheduled on the South East 
Local Enterprise Partnership, as it could be a considerable source of 

funding for Economic Development projects. 
 

44. DURATION OF MEETING  

 
6:30pm to 7:52pm 
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Maidstone Borough Council 

Economic and Commercial Development Overview and Scrutiny 

Committee  

28th October 2014 

Maidstone Culture and Leisure Business Plan 2014-2018 
 

While reading the following report you may want to think about: 

• What you want to know from the report; 

• What questions you would like answered. 

Make a note of your questions in the box below. 

As you read the report you may think of other questions. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Questions I would like to ask regarding this report: 

 

•  

 

•  

 

•  

 

•  

 

•  

Agenda Item 8
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Guidance note - Making Quality Overview and Scrutiny 

Recommendations 

 

Scrutiny recommendations should seek to make a real difference to local people 
and the services provided.  Recommendations that note a change or request 
further information fail to resolve problems or make changes.  The scrutiny team 

have identified the following criteria for quality recommendations, they: 

• affect and make a difference to local people; 

• result in a change in policy that improves services;  

• identify savings and maintain/improve service quality; or  

• objectively identify a solution. 
 

One way of checking the usefulness of recommendations is to evaluate them 

against the 'six Ws' set out below: 

 
Good recommendations should answer these questions: 

 

 
Why does it need 

to be done? 

 
This will help ensure the outcome is relevant and in the 

right context – if a meeting is being requested it will 
ensure the correct people are invited to attend 

 

 

Who is being asked 
to do it? 

 

Without this nothing will get done (no one will take 
ownership) 
 

 
What needs to be 

done? 
 

 
Needs to be clear and specific 

 
HoW will it be 

done? 

 
Again, needs to be clear and specific, what is the 

expected output- for example a report to be written or a 
meeting to be arranged 
 

 
Where does it need 

to be done/go? 
 

 
If it’s a meeting – where is it needed 

If it’s a report – where is it to go, who needs to see it 

 
When does it need 

to be done? 
 

 
Crucial to have a timescale – without a deadline it will 

never get done 

 

Thinking about these points will help ensure the outcomes of scrutiny are 

effective and will aid monitoring. 
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MAIDSTONE BOROUGH COUNCIL 

 

ECONOMIC AND COMMERCIAL DEVELOPMENT OVERVIEW & 

SCRUTINY COMMITTEE 

 

TUESDAY 28 OCTOBER 2014 

 

REPORT OF DIRECTOR OF REGENERATION AND 

COMMUNITIES  

 
Report prepared by Dawn Hudd   

 

 

1. MAIDSTONE CULTURE AND LEISURE BUSINESS PLAN 2014-18 

 
1.1 Issue for Consideration 
 
1.1.1 The Maidstone Culture and Leisure Business Plan 2014-18. 

 
1.2 Recommendation of Head of Commercial and Economic Development     
 
1.2.1 To note the Maidstone Culture and Leisure Business Plan 2014-18, and 

make recommendations to the Head of Commercial and Economic 
Development as appropriate. 

 
1.3 Reasons for Recommendation 
 
1.3.1 In order to progress Maidstone Culture and Leisure a properly 

constructed business plan and operational action plan are required to 
ensure that the business stays on track and its financial objectives are 
met. 

 

1.3.2 The MCL Business Plan sets out five key objectives, see below, and 
these will be achieved through the implementation of a detailed live 
action plan which will sit alongside the Business Plan. 

 
a) To reduce the revenue subsidy from MBC year on year and to make 

MCL as self-financing as possible. 
b) To assess and implement the optimum staffing structure by April 

2015. 
c) To use MBC’s cultural and leisure assets to generate income 

through commercial activity. 
d) To ensure that the business is receiving value for money for the 

services it procures. 
e) To assess the optimum trading model for MCL and to implement 

this by 2017. 
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1.3.3 The Business Plan will also be supported by a list of potential 

commercial/income generating projects, the Festivals and Events 
Strategy, a Marketing Plan, and the Museums Forward Plan. 

 
1.4 Background 

 
1.4.1 The Cabinet has previously agreed the establishment of a new 

business team called Maidstone Culture and Leisure (MCL) under the 
Head of Commercial and Economic Development. 

 
1.4.2 The Cabinet also agreed the principle of reducing the net cost of 

cultural and leisure services to the Council and gave authority to the 
Director of Regeneration and Communities to progress the project.  
This included the adaptation of the current business plan for the 
Council’s museums, developing new ways to generate income and in 
particular agreed: 
 

(i) The establishment of a consolidated events programme with 
new and varied entertainment. 

(ii) The introduction of a leisure card to offer a range of discounts 
and promotions to both residents and visitors. 

(iii) The principle of a Mote Park adventure zone, subject to the 
necessary approvals and consents being achieved. 

(iv) The possible provision of a new café and retail outlet for Mote 
Park to be considered as part of the Council’s capital 
programme.  

(v) A review of parking demand and traffic management inside and 
outside Mote Park be undertaken including consultation with 
residents living adjacent to the park and park users 
regarding both day to day arrangements and those put in place 
when events are held in the park. 

 
1.5 Impact on Corporate Objectives 
 
1.5.1 Maidstone Culture and Leisure will deliver against two of the council’s 

key strategic objectives: 
(i) For Maidstone to have a growing economy and; 
(ii) For Maidstone to be a decent place to live. 

 
1.6 Risk Management  

 
1.6.1 Without a Business Plan the objectives and financial imperatives for 

Maidstone Culture and Leisure may not be met. 
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1.7 Other Implications  
 
1.7.1  

1. Financial 
 

 X 
 

1. Staffing 
 

X 
 

2. Legal 
 

X 
 

3. Equality Impact Needs Assessment 
 

X 
 

4. Environmental/Sustainable Development 
 

 

5. Community Safety 
 

 

6. Human Rights Act 
 

 

7. Procurement 
 

 

8. Asset Management 
 

 

 
1.7.2 The generation of new income from commercial activity is required to 

protect and develop our cultural assets. Without this savings would 
need to be found which would have direct impact on the delivery of 
cultural and leisure services.    

 
1.7.3 The Maidstone Culture and Leisure business unit has already been 

formed.  The structure will be adapted over the next few months to 
provide the optimum team for delivery of the Business Plan. 

 
1.7.4 Each business case as it is developed will have input from Legal 

Services on the appropriate basis for charging or trading. 
 

1.7.5 Equalities Impact Assessments will be undertaken for all relevant 
projects as part of the business case. 

 
1.8 Appendices  
 

Appendix A as listed above – Maidstone Culture and Leisure Business 
Plan 2014-2018. 
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IS THIS A KEY DECISION REPORT?  THIS BOX MUST BE COMPLETED 

 

 
Yes                                               No 
 
 
If yes, this is a Key Decision because: …………………………………………………………….. 
 
……………………………………………………………………………………………………………………………. 
 
 
Wards/Parishes affected: ………………………………………………………………………………….. 
 
…………………………………………………………………………………………………………………………….. 

 

X 
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1. Business Introduction  

 

Maidstone Culture & Leisure (MCL) commissions and delivers cultural, parks and leisure and 

visitor economy services.  Its activities contribute to the delivery of Maidstone Borough 

Council’s (MBC) Strategic Plan priorities for Maidstone to have a growing economy, be a 

decent place to live and to have corporate and customer excellence. 

  

This business plan provides MCL with strategic leadership and support, promotes 

partnership working, supports sector growth and is a model for sustainability and excellence 

whilst maintaining the integrity of the assets it protects.  

 

It will provide the foundation for service transformation and the development of alternative 

delivery mechanisms and will assist in reaffirming MBCs leadership and advocacy role in 

these sectors.  

 

MCL will initially operate as a distinct commercial business unit within Maidstone Borough 

Council, with a single management team reporting to the Council’s Head of Commercial and 

Economic Development it will operate using trading accounts built from a zero base budget. 

 

 

2. Mission Statement 

 

MCL will help make Maidstone a creative and exciting place to live, visit and do business 

whilst delivering strategic cultural, leisure, economic and social outcomes for Maidstone 

Borough Council. 

 

We will do this by: 

 

• Delivering, promoting and supporting excellent leisure facilities, cultural 

attractions and festivals & events for the Borough. 

• Maintaining and protecting our culture and leisure assets. 

• Protecting and promoting our cultural heritage and history. 

• Promoting Maidstone as a destination and attracting more visitors to stay longer 

and spend more. 

• Supporting local cultural and creative businesses and arts organisations to start 

and grow, working closely with the Councils’ Economic Development team. 

• Enabling our communities to engage and participate in culture and leisure 

activities. 

• Developing commercial activities to generate revenue to help achieve and 

sustain this ambition and to reduce the subsidy from MBC. 

• Looking for innovative ways to work with partners and clients to deliver shared 

outcomes. 

• Being a leader and advocate for culture and leisure. 
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Our values are: 

 

• Promoting, facilitating and providing great experiences for our residents and 

visitors. 

• Maintaining the highest standards of quality in everything we do. 

• Valuing initiative and passion within our team. 

• Maximising income opportunities for ourselves and the local economy. 

• Growing our business through reinvestment, creativity and initiative. 

• Having Service, Teamwork, Responsibility, Integrity, Value and Equality at the 

heart of what we do. 

 

 

3. Key Business Objectives 

 

The business has five key objectives as set out below and these will be achieved through the 

implementation of a detailed live action plan which sits alongside this document. 

 

a) To reduce the revenue subsidy from MBC year on year and to make MCL as self-

financing as possible. 

b) To assess and implement the optimum staffing structure by April 2015. 

c) To use MBC’s cultural and leisure assets to generate income through commercial 

activity. 

d) To ensure that the business is receiving value for money for the services it 

procures. 

e) To assess the optimum trading model for MCL and to implement this by 2017. 

 

The bringing together of the assets and resources under the banner of MCL’s will facilitate 

the delivery of these objectives by realising the following benefits: 

 

• Creating a team with a single purpose focusing on meeting the direct and 

indirect financial objectives and reducing the revenue subsidy from 

Maidstone Borough Council over the next four years. 

• Increased revenues from MCL activities by maximising the use of MCL assets 

and resources. 

• Business development and sustainability. 

• High quality product and service development for our customers. 

• Building the Borough’s reputation as a destination and attracting more 

visitors to stay longer and spend more. 

• Increased economic impact for the Borough. 

• Strong leadership with clear strategies and shared business objectives. 

• Stretched and motivated staff maximising resources to deliver the business 

objectives. 

• Integrated marketing, PR, sponsorship, advertising and sales activities. 

• Brand recognition. 

• Whole team having an ambassadorial role in promoting the Borough of 

Maidstone. 
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• Optimised calendar of festivals and events and combined resources to 

deliver. 

• Optimisation and sharing of data i.e. customer information. 

• Overall performance management, evaluation and continuous improvement. 

 

 

4. What we will do 

 

4.1  Key Projects 

 

A number of key projects will be developed in the first 18 months: 

 

a) Adoption of a new Festivals and Events Strategy setting out how we will use our 

parks and open spaces to deliver a programme of events with income generation 

opportunities.  A programme of events will then be scheduled throughout the 

year. 

b) A business plan will be developed for a Mote Park Visitors Centre and Café. 

c) A business plan will be developed for a Mote Park Adventure Zone. 

d) A business plan will be developed for a Mote Park Adventure Golf Course. 

e) A business plan will be developed to introduce car park charges in our parks. 

f) A number of initiatives will be progressed using the museums’ facilities and 

collections to generate income. 

g) A charging policy will be introduced for collection enquiries at the museum. 

h) The management arrangements for the Cobtree Estate will be reviewed. 

i) Development of concessions and product placement at our venues. 

 

4.2  Income Generation 

 

MCL will be commissioned by MBC to provide cultural and leisure outcomes with authority 

to operate commercially in order to generate income to sustain and develop the business 

and reduce the revenue subsidy required from the Council. 

 

The areas in which MCL will operate commercially include: 

 

• Tickets, passes, reward & loyalty memberships with partners 

§ Merchandise and related retail 

§ Space and venue hire 

§ Leisure activities such as an adventure zone in Mote Park 

§ Leisure card for both residents and visitors which will provide a range of 

discounts and promotions  

§ Catering & hospitality in our venues 

§ Education, coaching & training facilities and activities 

§ Advertising and sponsorship 

§ Car park charging in our parks 

§ Festivals and events hosting and staging 

§ Customer services 

§ Collection loans 
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Section 12 describes how commercial activities will be developed and the marketing 

strategy will provide the basis for promotion and sales. 

 

4.3 Challenges 

 

There are a number of challenges which the business will need to overcome if it is to 

achieve these objectives. 

 

a) The legal framework within which we can deliver paid for events in our parks and 

open spaces. 

b) Understanding the true cost of the business, including recharges from MBC. 

c) Political and user opposition to commercial activity e.g. using parks for music events 

whilst protecting the natural habitat and welfare of the wildlife. 

d) Capacity to deliver our ambitious objectives. 

 

 

5. The Sector 

 

The Leisure market in the UK contributes 4% to Gross Value Added making it worth over 

£55bn.  The industry represents around 9% of total UK employment– more than 

Manufacturing, Transport, Construction or Financial Services. In terms of 16-25 year olds the 

figure grows to 21%. Thus it serves as a vital element of economic regeneration. 

 

66% of all Leisure businesses are small and medium enterprises; the start-up rate of 

businesses is 20% higher in the Leisure sector.  Leisure is already a substantial proportion of 

Maidstone’s economic activity; the night time economy alone is currently worth £75 million 

and supports 1,500 jobs. 

 

Maidstone also boasts a significant retail centre employing around 4,400 people. A growing 

leisure business can leverage the footfall generated by retail and in turn create the 

additional features needed to develop Maidstone into a vibrant cultural, leisure and retail 

destination. 

 

MCL will build on these vital foundations, by providing compelling and targeted activities 

and becoming a leading Leisure Destination for the South East. 

Tourism is an important sector for Maidstone as visitors from outside the borough bring an 

injection of expenditure into the borough, which helps to raise local incomes and 

employment both directly and through multiplier effects. The last available figures using the 

‘Cambridge model’ to assess the economic impact of the sector in Maidstone were from 

2011 (more recent figures will be released later in 2014), and the main findings were as 

follows: 

 

• Spend - around £176.8m was spent on trips to Maidstone in 2009 by overnight 

and day visitors, up 2% compared to 2009. It is estimated that a further £53m 

was added through multiplier effects. Drawing together direct business turnover, 

supplier and income induced expenditure, and related expenditure, the total 

value of tourism activity is estimated to have been around £249.9m, up 4% 

compared to 2009. 
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• Trips - It is estimated that around 3.3 million tourism day trips were made to 

Maidstone in 2011, down 1% compared to 2009. In addition, around 393,000 

overnight tourism trips were made. 

• Origin of spend and trips –Domestic visitors made 83% of overnight trips 

(327,000) and overseas visitors made 17% of trips (66,000). By comparison, 26% 

of expenditure was made by domestic staying visitors; 11% by overseas staying 

visitors and 63% by day visitors. 

• Jobs – an estimated 3,700 Full-Time Equivalent Jobs or 5,000 ‘Actual Jobs’ (with 

the addition of seasonal and part-time employment) were supported by the 

tourism sector – around 7% of total employment. 

 

The cultural sector also contributes greatly to the UK economy as well as bringing life to an 

area and creating a sense of place. 

 

• For every £1 invested in Arts and Culture up to £6 is generated for the local 

economy. 

• The cultural economy creates 694,706 jobs across England. 

• 49% of tourists visiting Britain plan to go to a live music Concert or Event. 

• Jobs in the creative and cultural sector are expected to increase up to a third by 

2020. 

• Music, visual arts and performing arts contribute to over £4 billion a year to the 

national economy. 
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6. Business Operational and Organisational Structures 

 

As previously stated Maidstone Borough Council has identified the benefit of bringing 

together its cultural and leisure services into one business unit.  By commissioning MCL to 

deliver its cultural, parks and leisure and visitor economy objectives and outcomes it has 

given MCL the freedom to operate commercially to generate income and reduce the 

revenue subsidy thereby protecting the services for the future. 

 

The diagram below demonstrates the core activities of each area, the commercial activities 

that will be developed and the support functions for the business. 
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Cultural Services 

• Collection Management 

• Accreditation 

• Education 

• Exhibitions 

• Interpretation 

• Funding bids 

• Trusts management 

• Cultural provision 

• Professional advice 

• Hazlitt Theatre contract 

management 

Parks & Leisure 

• Professional advice 

• Horticultural provision 

• Management Plans 

• Maintenance 

• Open space strategy and provision 

• Play area management 

• Leisure Centre contract management 

• Cobtree Estate management 

• Education 

• Capital investment 

Core operations: 

Maidstone Culture & Leisure (MCL) 

Commercial operations: 

 

• Visitor services 

• Retail sales 

• Ticket sales 

• Café operation/contract 

management 

• Leisure activities 

• Events 

• Festivals 

• Venue/room hire 

• Marketing/PR 

• Sponsorship/advertising 

• Corporate 

packages/membership 

• Visitor packages, MCL card 

• Commercial services 

• Kent Conference Bureau 

• Education services 

• Collections loans 

• Paid exhibitions 

• E-commerce 

• Collection enquiries 

Support Services: 

• Admin 

• Finance 

• Monitoring and 

evaluation 

• Volunteer 

coordination 

• Retail stock 

control 

• Bookings 

• Caretaking 

Visitor Economy 

• Place marketing 

• Visitor information 

• Industry relationships 
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7. Products and Services Provided  

 

7.1 Cultural Services 

 

Vision 

 

“We will use the substantial recent investment in the borough’s cultural and leisure 

infrastructure as a platform to promote excellence, broaden engagement and deliver a 

lasting legacy of cultural economic and social benefits to residents, visitors and businesses.“ 

 

We will do this by 

 

• A programme of activities where we will engage, support and collaborate with 

partners to promote excellence and sustainability. 

• Providing leadership and advocacy across the cultural sector.   

• Managing Maidstone Museums. 

• Developing and delivering a programme of Festivals and Events. 

• Managing the Hazlitt Theatre and Arts Centre contract with Parkwood Leisure. 

• Developing and enhancing MBCs cultural provision. 

• Ensuring the community has access to vibrant, exciting and inclusive cultural and 

leisure activities and facilities. 

• Acting as an advocate and champion for Maidstone’s cultural and leisure offer on 

the local, regional and national stage.  

• Improving audience engagement. 

• Making the case for culture. 
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7.1.1 Museums 

 

Vision 

 

“Maidstone Museums aim to inspire, educate and challenge its visitors and users through 

the use of its collections, staff and buildings. We will do this by telling the story of 

Maidstone, its people, their natural environment and the wider world in which they live, 

through the artefacts and specimens we collect and interpret.” 

 

Introduction 

 

Maidstone Museum & Bentlif Art Gallery is one of the most important regional museums in 

the South East. Its collections are recognised as being outstanding in their diversity and 

quality and consist of over 660,000 artefacts and specimens.  There are a number of Trusts 

and partners organisations that contribute to the museums and own some of the 

collections; they are listed at section 13. 

 

The museums offer access to the collections through innovative programming of their 

permanent galleries and temporary exhibitions. The temporary exhibitions give 

opportunities for innovation, joint partnerships and more contemporary work allowing the 

museum to reach new and targeted audiences. 

 

Admission to Maidstone Museum and the regimental museum is currently free and there is 

a small admission charge to the Museum of Carriages. Over 86,000 people visited the 

museum in 2013/14 including education visits. 

 

Education and learning is a key focus for the Museum and it offers a wide range of formal 

and informal learning opportunities to visitors of all ages. Adult and group visitors can 

participate in workshops designed to increase access to the collections, lectures, behind the 

scenes tours and guided tours of the galleries.  

 

Schools are offered a range of workshops that deliver to the national curriculum at the 

Museum in a dedicated classroom and also sessions which can be delivered at their own 

premises. The number of schools engaging continues to rise with approximately 8,500 

children engaging with the museum through this programme of work. 

 

The informal learning offer to children is extensive and includes a popular programme of 

activities aimed at families with children in the school holidays. This has been developed 

over the last five years and has been a major factor in the increased use of the museums 

over this period. The quality and range of the participatory activities has created a large 

number of users who repeatedly visit the museums to participate. 

 

The collections staff deal with a large number of public enquires ranging from family history 

to identification of objects.  
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The Council’s museums and collections provide a unique opportunity to provide new and 

exciting ways for the public to have a better and wider appreciation of our culture and 

heritage whilst maximising the use of our assets. The museum has recently had an award 

winning extension and the operational team are extremely knowledgeable and experienced.   

 

The extensive collections, the temporary exhibition spaces and the rooms within the 

museum are all under-utilised assets and present us with opportunities to expand our offer 

increase footfall, increase our profile and create a more financial and sustainable future. 

 

We do this by 

 

• Management and development of the Maidstone Museum & Bentlif Art Gallery 

and the Carriage Museum.  

• Development of income generating activities, events and new commercial 

opportunities in the museums. 

• Collections Management. 

• Achieving and maintaining museums accreditation. 

• Providing educational opportunities. 

• Providing permanent and temporary exhibitions maximising the use of the 

extensive and diverse collection. 

• Interpretation and orientation of spaces, exhibitions and permanent displays. 

• Developing funding bids to support existing and new activities.  

• Partnerships with Trusts. 

• Providing professional advice. 

• Responding to enquiries about the collections. 

 

7.1.2 Festivals and Events 

 

Vision 

 

“To develop a festivals and events programme that creates a lively and vibrant place to live, 

work and visit, whilst ensuring the sustainable use of the Borough’s venues and; 

 

That by 2017 Maidstone borough is recognised as a destination that hosts and develops high 

quality sustainable festivals and events; and cultivates community creativity for maximum 

economic benefit and social enjoyment.”  

 

Introduction 

 

Well organised festivals and events are recognised for their ability to produce benefits for 

the local economy, bring life to an area, create interest in the area and reflect the place.   

 

MCL’s Festivals and Events Strategy focuses on events that take place in the Borough’s parks 

and open spaces and provides a strategic framework for enabling them. It recognises the 

fact that major events represent business, cultural leisure and sporting assets; they make a 
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positive contribution in influencing perception of an area, in helping to stimulate economic 

activity and in enhancing social and cultural wellbeing.  

 

Maidstone Borough has an established history and tradition of hosting Events and Festivals. 

There is a comprehensive and diverse range of activities; from music events, to community 

events that have direct links to the well-being and cohesion of the local community.  

 

The Festivals and Events policy sets out the priorities, aims and objectives for the delivery of 

the Council’s Events and Festivals programme and ensures that any current or proposed 

event, whether organised or supported by the Council or as an activity held on its land, can 

be evaluated against a set of guiding principles. 

 

We will do this by 

 

• Developing an annual calendar of diverse, quality festivals and events across the 

Borough. 

• Direct delivery, joint venture and commissioning.  

• Cultivating relationships with industry contacts to secure world-class major 

festivals and events within Maidstone’s Parks. 
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7.1.3 Hazlitt Arts Centre 

 

In 2013 MBC outsourced the management of the Hazlitt Arts Centre to Parkwood Leisure for 

15 years following a robust procurement process.  The contract is managed by MCL. 

 

The Hazlitt Theatre presents an eclectic mix of entertainment for all the family, from the 

music of Joe Brown and Voulez Vous to the raucous comedy of Lee Evans. Its traditional 

proscenium arch and intimate auditorium make it the perfect venue for drama, family 

shows, comedy, music and variety.  

 

The theatre is serviced by a licensed bar and refreshment facilities with seating for up to 382 

people, a stage of 6.4m (W) x 8m (D) x 4.5 (H), an orchestra pit, fly tower, film screen and 

full lighting and sound facilities. There are 5 dressing rooms and a large scene dock for 

storage of scenery. 

 

The Hazlitt Theatre is one the main theatres for Maidstone and was named after William 

Hazlitt, the famous essayist, who was born in Maidstone in 1778. It opened in 1955. 

 

The Exchange Studio is the ultimate in flexible studio spaces, theatre in the round, dance 

floor, cabaret, thrust and end on. The Studio is the ideal space for contemporary drama, 

developing workshops, band nights and comedy clubs. The theatre is serviced by its own 

dressing rooms, licensed bar and refreshment facilities with a seating for up to 150 people. 

 

The Graham Clarke Gallery is an intimate town gallery for local artists to exhibit and create 

work. The gallery is accessible six days a week Monday - Saturday from 10am - 5.30pm.  The 

Gallery measures 10m x 5m with a working height of 2.8m, all walls are white with hanging 

tracks along all walls and down the centre.  The policy of The Graham Clarke Gallery is to 

provide facility for local artists to exhibit, sell and run workshops. 

 

The Fourth Wall is a space for rehearsals of any size or a very useful break out room. This 

fully equipped space is within the Hazlitt Arts Centre measuring 10m x 12.5m with a usable 

height of 5.5m. There is easy access to the bar area and the Exchange Studio. 
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7.2 Visitor Economy 

 

Vision 

 

“By 2020 for Maidstone to be acknowledged as one of Kent’s primary visitor destinations, as 

befits the county town and its surrounding area” 

 

Introduction 

 

Tourism and leisure makes an important contribution to the Maidstone economy as 

described in Section 3. Visitors to Maidstone visit the borough for a variety of reasons and 

from a variety of places.  MCL will play a co-ordinating role that supports improved 

infrastructure, information and partnership working. 

 

The fundamental challenge for Maidstone is to capture a greater share of South East 

tourism and build on the borough’s heritage, urban and rural strengths.  

 

To achieve this MCL will encourage cohesiveness between the public and private sector in 

the development of policies and campaigns to make Maidstone more attractive and 

competitive in the visitor market and to meet the current needs and future aspirations of 

the Borough’s businesses, resident and visitors. 

 

We will do this by 

 

• Consolidating our position as one of the South East’s prime destinations for 

business tourism. 

• Further developing our leisure and tourism offer combining town and 

countryside and focusing on sustainable tourism. 

• Working to increase the amount and quality of visitor accommodation, including 

more provision in Maidstone town centre. 

• The River Medway becoming a much more important focal point for visitors.  

• The Borough’s residents and tourism businesses being more aware of the 

importance of the visitor economy and its role in helping to promote the area 

and to welcome visitors. 

• Improving Maidstone’s image and marketing the borough by promoting the area 

as an attractive place for visitors and residents, ensuring protection of our 

cultural assets, and enhancing residents’ pride in the local area. 

• Developing Maidstone Borough as a visitor destination and thereby increasing 

the contribution tourism makes to the local economy, ensuring maximum 

employment opportunity, business investment and visitor expenditure. 

• Maximising the use of resources in addressing the tourism development needs of the 

Borough through partnership. 

• Improving the attractiveness of the offer and working with partners to develop 

products. 
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7.3 Kent Conference Bureau 

 

Vision 

 

“To generate profitable, year round business from the meetings industry market for our 

members and the county of Kent” 

 

Introduction 

 

Kent Conference Bureau (KCB) is a not for profit organisation and is the only dedicated 

conference bureau in Kent. It was set up initially as Maidstone Conference Bureau in 

October 1997 to promote the borough of Maidstone and the surrounding area as a 

destination for conferences, exhibitions and corporate events.  In 1998 the operations of 

the Bureau expanded to promote the whole county of Kent, thus becoming Kent Conference 

Bureau. 

 

The purpose of KCB is to promote Kent as a conference and event destination throughout 

the United Kingdom by maximising the advantages of the area to bring sustainable 

economic growth to the region. 

 

Celebrating 15 years of success, KCB currently represents over 60 Kent venues and has just 

launched a new website to celebrate this. KCB represents a selection of remarkable venues 

suitable for hosting all types events in an informative guide showcasing the venues 

represented. 

 

KCB has an independent board made up of 16 people who represent venues across Kent.  It 

meets quarterly to set strategy, review the bureau’s performance and sets KCB’s values and 

standards.  

 

The board meetings also create a great opportunity for the members to network and share 

industry related news. 

 

We will do this by 

 

• Enhancing Kent’s reputation as a national conference destination. 

• Developing the conference sector as an important element of the county’s 

economic success. 

• Increasing the number of venues the Bureau represents annually. In 2013-14 55 

venues were represented and currently for 2014-15 this has increased to 67. 

• Aiming to have a 5% year on year increase in conversion rates securing quality 

leads and contributing to the Maidstone’s economic growth.  
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7.4 Parks & Leisure 

 

7.4.1 Parks and Open Spaces 

 

Vision 

 

“Providing high quality accessible, open spaces for residents and visitors to enjoy, 

engendering a feeling of pride for our residents and opportunities for all to engage through 

participation, volunteering, attending events or simply relaxing.” 

 

Introduction 

 

The borough has 30 larger parks and open spaces and many smaller pockets of land. These 

range from our four Green Flag Parks to amenity areas which are left for wildlife. 

 

The jewel in the crown is Mote Park which covers 465 acres and attracts over 1 million visits 

per year. As well as achieving green Flag Status for the first time this year, Mote Park was 

voted the third best loved park in the People Choice Awards across the whole of the UK.  It 

also currently has a score of 4.5/5 on trip advisor. 

 

MCL also manages 69 play areas, 686 allotment plots, and thousands of trees that 

contribute 425 hectares of green space to Maidstone Borough. 

  

We will do this by 

 

• Managing the boroughs 30+ parks and open spaces including Mote Park, 

Whatman Park, and South Park. 

• Managing the Cobtree Estate including Cobtree Park, Golf Club and Kent Life 

attraction. 

• Managing the Borough’s play areas and developing the play area strategy. 

• A programme of festivals and events in the parks. 

• Supporting commercial opportunities using the parks. 

• Maintaining and achieving Green Flag status. 

• Encouraging participation through events and volunteering. 

• Providing professional advice to other areas of the council. 

• Making Maidstone town centre a green and welcoming place 

• Developing Parks Management Plans. 

• Managing the maintenance of the parks and open spaces with our in-house 

maintenance team. 

• Developing open space strategy and provision. 

• Providing education opportunities in our parks and open spaces. 
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7.4.2 Maidstone Leisure Centre 

 

Vision 

 

“Providing excellent and accessible sports and fitness facilities for our residents, to 

encourage participation and promote health and well-being.” 

 

Introduction 

 

Serco Leisure was awarded a 15 year contract to manage the Leisure Centre in 2009 by 

Maidstone Leisure Trust which has itself been awarded the contract by MBC. MCL monitors 

the contract on a day to day basis on behalf of the Trust. 

 

The Centre underwent a major refurbishment in 2010.   This resulted in a large increase in 

visitor numbers with over 700,000 people using the facilities in 2013. 

 

In addition to the usual facilities that you would expect in a leisure centre such as a 

swimming pool, wave machine, flumes and badminton courts, the centre was also designed 

to double up as a 1,000 seat concert hall which enables a variety of performances by local 

groups such as Maidstone Symphony Orchestra and Choral Society, as well as well-known 

national performers such as Jimmy Carr.  

 

We will do this by 

 

• Developing the relationship between MBC, Maidstone Leisure Trust and Serco 

Leisure with the aim of providing the best possible facilities and experience for 

centre users which is supported by monthly user satisfaction surveys. 

• Monitoring and evaluation the contract and addressing any non-performance or 

changes required at the earliest possible opportunity. 

 

7.4.3 Cobtree Manor Estate 

 

Vision 

 

“Working with and on behalf of the Cobtree Manor Estate Trust (CMET) to provide leisure 

facilities for Maidstone residents and visitors to the borough, in accordance with the wishes 

of the charities founder Sir Garrard Tywitt Drake”. 

 

Introduction 

 

MCL manages the Cobtree Estate on behalf of the Cobtree Management Estate Committee, 

(CMET) which is an independent charity. The estate includes Cobtree Manor Park, Cobtree 

Manor Golf Manor Golf Course and the Kent Life Heritage Farm attraction.  

 

Through working with the Committee we are able to help develop and improve these 

popular attractions with the final phase of development at Cobtree Manor Park due to 
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complete in early 2015. This will include a new visitor centre, indoor café, indoor class room 

and improved toilet facilities. Previous phases included improvements to the path network 

across the park, a very popular children’s play area, sculpture trail and improvements to the 

car park.  The improvement programme has led to visitor numbers doubling since 2012. 

 

The Kent Life Heritage Farm attraction is managed on behalf of CMET by Continuum.  They 

are a professional attraction management company who also run The Spinnaker Tower in 

Portsmouth, Oxford Castle and Yorks Chocolate Story.  Having a specialist attraction 

management company ensures that the attraction is professionally run by people who fully 

understand their market and customers.  The contract is due for renewal in October 2015. 

 

Cobtree Manor Golf Course is operated on a lease by Mytime Active which provide 

specialist golf course management, they also run 18 other golf courses across the UK, many 

of them on behalf of local authorities. They have had this lease since 2009 and in this time 

have developed the offer provided at the golf course considerably.  The lease is due for 

renewal January 2015. 

 

We will do this by 

 

• Working with the CMET and the service providers for the estate to develop the 

offer, improve visitor facilities and generate income to protect and sustain the 

asset. 

• Reviewing the management arrangements for the estate to ensure best value 

and to optimise revenues. 

 

7.5 Markets 

 

Vision 

 

“To provide the county town with a vibrant local market which will provide choice to 

shoppers, support local produce and give opportunities to start-up businesses.” 

 

Introduction 

 

We currently deliver a twice weekly market at Lockmeadow, which has been on the site for 

over 100 years.  The on-site market hall is also used every day for indoor markets, auctions 

and other activities such as dog shows and archery. 

 

We will do this by 

 

• Reviewing the current market, its offer, frequency, location and demand. 

• Seeking to introduce new specialist market offers such as a Makers Market, and 

Farmers Market. 
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7.6 Marketing & Sales Development 

 

Vision 

 

“To provide a focused and targeted marketing and sales strategy and service for MCL and to 

facilitate a commercial culture and drive income generation to meet the financial aspirations 

of the business”.  

 

Introduction 

 

The Marketing and Sales Development Team will provide services on a commissioned basis 

initially to MCL covering the types of activity listed below. 

 

Commissions will be based on clearly defined outcomes from the business plans/service 

plans of each area and a marketing strategy developed jointly where appropriate. 

 

The team will be able to expand to take on new income generating work and commissions 

from other MBC departments, partners and external clients. 

 

We will do this by 

 

• Providing marketing strategy and advice. 

• Destination marketing, promoting the Borough as a visitor destination and 

enhancing Maidstone’s image. 

• Managing Kent Conference Bureau to provide a profitable venue finding service 

for the county. 

• Developing and maintaining websites. 

• Commercial activity promotion and sales. 

• Education programmes promotion and sales. 

• Press, PR and social media. 

• Programme marketing and sales. 

• Sponsorship and advertising. 

• Monitoring and evaluation of marketing activity. 

 

The illustration below shows the scope of activity that will be provided by this team 
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Marketing 

Strategy and 

action plans 

Monitoring and 

evaluation of 

activity 

Sales: 

Commercial 

opportunities, 

sponsorship, 

advertising 

Printed media: 

brochures, 

leaflets, 

invitations 

Website 

development / 

content 

Social media: 

campaigns, 

monitoring, 

proactive 

marketing 

Marketing and 

promotions 

campaigns 

Marketing 

PR 

Sponsorship 

Advertising  

 

33



23 

 

7.7 Support Services 

 

Vision 

 

“To provide MCL with an efficient and effective business support structure to facilitate the 

delivery of the business plan, achieve income generation and meet customer needs.” 

 

The business will be supported by a strong back office function which will combine a 

number of areas currently undertaken across different teams. 

 

 7.7.1 Caretaking 

• Day to day building Maintenance 

• Exhibition building 

 

 7.7.2 Volunteer coordination 

• Coordination of all volunteer teams for museums and parks 

• Volunteers rotas 

 

 7.7.3 Bookings and ticket sales 

• Room bookings 

• Events bookings  

• Event admin 

• Ticket sales 

 

 7.7.4 Administration 

• General enquiries 

• Retail ordering and stock control 

• Staff rotas 

 

 7.7.5 Finance 

• Purchase orders and payment processing 

• Sales invoices 

  

 7.7.6 Monitoring and Evaluation 

• Contract monitoring for: 

Hazlitt Theatre 

Maidstone Leisure Centre 

Cobtree Golf 

Kent Life 

Museum Café and; 

Any other leisure or culture contracts awarded by MBC/MCL 

• Performance management of service areas including Covalent 

updates, service plans and corporate outcomes. 
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8. Customers  and Audiences 

 

All marketing and promotional activity will be coordinated through one team and will 

ensure that the message that Maidstone is a great place to live, visit and work is clearly 

communicated. This will strengthen the Maidstone brand and contribute to the 

development of Maidstone as a destination for visitors and businesses. 

 

We will identify Maidstone’s USPs and develop an overarching place marketing message 

with individual strap lines for the different audiences.  This will be reflected in our marketing 

strategy, delivery plans and campaigns. 

 

Marketing Strategy 

 

MCL’s Marketing Strategy, which will sit alongside the Business Plan, will ensure that we 

concentrate our resources on the optimal opportnities with the goal of increasing sales, 

achieving competitive advantage and building the MCL brand and reputation. It will set out 

how we will market our products and services to our customers, what our objectives are 

and how we will execute them. 

Businesses 

Residents 

Visitors Event 

audiences 

Education 

Destination 

Marketing 
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We will follow the continuous process shown below which is based on many successful 

marketing models to ensure that we develop the right marketing mix for our business using 

intelligence on Product, Promotion, Price, Place, People, Physical Evidence and Process. 

At the heart of the strategy will be a new MCL website. 
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9. Financial Information 

 

The financial information in the following tables has been prepared using the consolodated 

Cost Centres MCL has inherited from the services it has brought together.  The intention is 

to establish a baseline to measure performance against, and to carry out the actions 

described in section 11.   

 

There are several points to note with regard to the interpreation of Cost Centre budgets and 

their presentation in this business plan: 

  

• The Leisure Centre contract (service charge and deffered payment) is cost 

neutral in the existing Cost Centres and is therefore not shown here.  The Leisure 

Centre contract is, however costing MBC circa £630,000 per annum. 

• The Hazlitt Theatre contract is included in MCLs Cost Centres and so is shown 

here.  This figure is part of a contractual arrangement with Parkwood Leisure and 

is therefore outside the scope of this Business Plan. 

• Depreciation has been shown as it exists within MCLs Cost Centre budgets.  

Moving forward it should be removed as it is not part of the operating costs and 

it implies that MCL holds major assets (which it could potentially realise if it so 

wished), which it does not. 

• The Revenue Targets inherrited from the Cost Centres have in some cases been 

set without previously although the ability to achieve then is limited.  A good 

example would be the target of £30,000 in Parks & Leisure which represents 

revenue expected from car park charges in Mote Park which were proposed in 

2011.  When the proposal was abandoned the revenue target was not removed.  

Work is being undertaken to establish the ‘gap’ between revenue targets and 

achieved income. 

• The apportionment of recharges relating to Kent Conference Bureau and Tousirm 

Marketing need further anaysis to disagrregate them from the Local Economy 

Team which will sit outside of MCL. 

• The staffing budget shown in the financial summary includes indirect salary costs 

and is not all in the control of MCL.  The controllable salary budget for MCL is 

£740,600. 

 

The following tables below set out the current budget poistion for those services which 

come under the MCL banner. 
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Staff costs 389,690    13,200      2,500        420           57,330      76,720      61,940      16,890      52,530      141,320    15,520      2,050        66,150      896,260    

Repairs and maintenance - premises 89,080      7,500        29,000      5,630        69,220      1,499,920 5,700        104,750    1,810,800 

Public Convenience Cleaning 14,990      104,910    14,990      134,890    

Street Cleaning 22,140      22,140      

Utilities and NNDR 138,360    10,420      34,770      51,150      74,680      309,380    

Premises Insurance 21,670      2,750        16,940      1,990        4,040        12,850      1,650        61,890      

Public Transport 5,200        5,200        

Casual user allowance 600           600           

Equipment purchase, maintenance & hire 6,900        300           5,300        3,620        7,600        5,690        29,410      

Materials and supplies 20,600      10,000      1,000        31,600      

Catering provision 6,000        6,000        

Cash Collection 880           1,750        2,630        

Protective Clothes 500           500           

Photocopying and Stationery 600           700           470           1,770        

General expenses 30,620      28,870      20,000      247,140    14,360      10,500      100           351,590    

Audit Fee 4,500        4,500        

Bank charges 700           100           800           

Licence fees 400           2,610        200           3,210        

Couriers 100           100           

Professional services 300           31,030      23,490      5,600        2,000        11,080      73,500      

Post, Telephones and mobiles 3,400        20             700           400           1,100        1,200        1,000        7,820        

Computer Charges 16,750      16,750      

Conferences 1,200        1,200        

Grants to Outside Bodies & Subscriptions 35,300      690           32,330      600           68,920      

General Insurances 16,560      2,830        1,670        1,880        300           23,240      

Advertising and Marketing 17,500      16,500      7,600        4,600        10,000      56,200      

Training -           

Print and graphics 4,700        360           8,100        1,900        450           1,000        900           17,410      

Contract costs 266,040    266,040    

747,360    37,380      297,540    71,250      117,930    76,720      107,140    35,500      456,800    1,887,130 47,470      13,130      309,000    4,204,350 

Central Recharges 79,120      7,510        24,990      2,810        3,000        3,600        1,310        13,020      42,730      81,170      1,310        2,840        28,330      291,740    

Departmental Recharges 161,600    5,500        1,030        290           23,000      30,800      24,880      13,360      17,890      85,710      12,280      1,620        30,950      408,910    

Depreciation 139,710    11,480      54,570      175,300    202,800    220,260    32,370      836,490    

Operating Lease 1,220        1,220        

380,430    24,490      80,590      3,100        26,000      34,400      26,190      201,680    61,840      369,680    233,850    4,460        91,650      1,538,360 

INCOME 181,990    4,000        -           20,300      67,370      200,000    556,710    175,490    -           40             350,370    1,556,270 

TOTALS 945,800    57,870      378,130    54,050      143,930    111,120    65,960      37,180      38,070-      2,081,320 281,320    17,550      50,280      4,186,440 

MCL Financial Summary 
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Current MCL controlled income  

 

Cultural 

Services

Parks and 

Leisure

Kent 

Conference 

Bureau Markets Totals

Income Type

Café 4,000 14,600 18,600

Café Gallery 600 600

Room Hire 40,540 40,540

School Education Activities 22,500 22,500

Events 12,000 12,000

Museum Tours 1,000 1,000

Other Income 6,600 6,230 12,830

Joint Financing 61,140 61,140

Kent Archaeological 4,000 4,000

Royal West Kent 2,000 2,000

FIT 1,100 1,100

Collections Commercial 25,000 25,000

Maidstone Museums 1,000 1,000

MMF Grant 20,000 20,000

Museum Shop 45,650 45,650

Service Charge 147,000 147,000

Slipway fees 430 430

Bowls 2,820 2,820

Football and rugby 14,260 14,260

Pitch and putt 13,600 13,600

Mote Park Car Parking 30,000 30,000

Fairs and circuses 29,330 29,330

Wayleave 670 670

Licences 1,130 1,130

Section 106 income 37,360 37,360

Rent income 24,980 24,980

Commercial opportunities 26,650 20,620 47,270

Market Lets 179,840 179,840

Shuttle Bus 2,910 2,910

185,990 195,830 67,370 350,370 799,560

Cobtree trust 556,710 556,710

Leisure Centre 200,000 200,000

Total 185,990 952,540 67,370 350,370 1,556,270  
 

Notes: 

I. The £30 Mote Park car parking income target is currently unachieveable as 

charges were not previously introduced. 

II. Cobtree Estate and Maidstone Leisure Centre are shown seperately as they are 

not within the control of MCL. 
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10. Business Operational Objectives 

 

Now that a financial baseline has been established in section 10., the intention is to move 

towards the following business operational objectives:  

 

Stage 1 – Confirmation of financial baseline.  

 

Confirmation of financial baseline, particuarly in relation to: 

 

• Revenue Targets. 

• Analysis of Revenue Target performance over past 24 months to check viabillity. 

• Confirmation of any future savings already agreed. 

• Whether depreciation should remain in the MCL budgets. 

 

Stage 2 – Zero Based Budget and Challenge for value.   

 

Using the financial baseline established in stage 1 to challenge for value and undertake zero 

based budgeting.  This may result in some services currently being bought internally to MBC 

going to external organisations.  

 

Stage 3 – Introduction of Commercial Projects.   

 

This will run concurrently with other stages and details can be found at section 12.  

 

Stage 4 – Determination of future legal structure.   

 

A legal analysis will need to be conducted, at the appropriate juncture, and after MBC’s 

aspirations for MCL develop, to review the possible legal structures for MCL.  The factors to 

be considered will include: 

 

• Legal basis to trade. 

• Aspiration to win clients outside MBC. 

• If clients are private or public sector. 

• The implications of Teckal on MBC’s procurement processes. 

• Teckal implications for bidding for clients other than MBC.  (Teckal is an 

exception that means, in certain circumstances, a contract let by a public body 

will not be deemed to be a contract for the purposes of the public procurement 

regime). 

• Tax implications. 

• Control implications.  
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11. Commerical  Projects 

 

Income generating projects will be identified in a number of ways including ideas generated 

by staff, enhancement of services to customers, market research and looking at innovation 

and best practice elsewhere. 

 

Each project with have a robust business case developed providing a profit and loss forecast 

for the activity and identifying any investment funding required to enable the project to 

happen in line with the Council’s Commercialisation Strategy. 

 

The legal and business basis for conducting commercial activities is a matter which requires 

further, detailed consideration on a case-by-case basis.  The charging and trading activities 

currently conducted by the MCL business unit, and those on the proposed list of commercial 

projects are, for the most part covered by existing legislation giving councils’ trading and 

charging powers.   

 

There are some which may not be covered by pre-existing legislation and the legal basis to 

trade in these instances will be provided under the Localism Act 2011 s.4.  Activity MCL 

carries out under this Act is required to be carried out through a separate company (owned 

by MBC).  It is imperative that legal advice is sought on this matter prior to the start of any 

individual commercial project.   

 

Looking into the medium term, as the commercial activity carried out by MCL increases, it 

may be more appropriate to have the whole business unit trading as a separate company.  

 

The list in Appendix A shows the current projects that have been identified and the potential 

for income generation where known.  This list changes constantly as new ideas develop or 

are discounted as not viable. 
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12. Stakeholders and Key Relationships 

 

MCL has many relationships with external organisations which are essential to the delivery 

of the business objectives.  Some are contractual and include funding arrangements, some 

are partnerships and others are informal.  The list below is not exhaustive but endeavours 

to show the importance of partnership working. 

 

a) Arts Council 

 

Arts Council England champions, develops and invests in artistic and cultural 

experiences that enrich people's lives.  

 

They support a range of activities across the arts, museums and libraries - from 

theatre to digital art, reading to dance, music to literature, and crafts to collections.  

Great art and culture inspires us, brings us together and teaches us about ourselves 

and the world around us. In short, it makes life better.  

 

Between 2011 and 2015, they will invest £1.4 billion of public money from 

government and an estimated £1 billion from the National Lottery to help create 

these experiences for as many people as possible across the country. Government 

funding is received from the Department for Culture, Media and Sport and 

requirements are laid out in our funding agreement with them.  

 

Great art and culture for everyone, is their 10-year strategic framework for the arts. 

 

b) The Bentlif Trust 

 

The Bentlif Trust was set up in 1897 with a legacy from the Bentlif brothers who had 

previously funded the building of the art gallery wing at Maidstone Museum in 1890. 

 

The first trustees were invited to join, and were drawn from the social and business 

world of Samuel and George Amatt Bentlif. The trustees were responsible for 

administering the collection and appointing and funding a Curator, as well as 

ensuring that the collections were preserved in perpetuity to represent the tastes of 

a Victorian collector. 

 

The current body of trustees continue to work with the museum to ensure that the 

original Bentlif bequest of artwork and sculpture is researched, exhibited and 

conserved. In addition they actively look to support local artists through the 

promotion of the Bentlif Open Art Prize. 

 

c) The Brenchley Trust 

 

The primary duty of the trust is to ensure that the artefacts which make up the 

collections accumulated by Julius Lucius Brenchley, and given to the Maidstone 
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Museum for the enlightenment of the people of Maidstone, are preserved in the 

best possible condition. 

 

d) The Cobtree Charity Trust 

 

The founder of The Cobtree Charity Trust, Sir Garrard Tyrwhitt-Drake had in 1951 

one wish. That “The grounds and lands of Cobtree Manor, some 300 acres, be used 

for the benefit of the inhabitants of Maidstone and surrounding neighbourhood in 

the County of Kent.” At the inaugural meeting he handed to his first Trustees “a 

handsome endowment.” 

 

In 1971 a long lease was agreed between the Trustees of The Cobtree Charity Trust 

and Maidstone Borough Council to realise the wishes of the founder and to interpret 

his will and codicils. Today the estate boasts a thriving park, the Cobtree Manor Park 

Golf Club and the Kent Life visitor attraction. Plans are underway to introduce 

additional attractions and to encourage greater use of the Park. 

 

The Trustees continue to administer the freehold of the Park through the 

leaseholder Maidstone Borough Council and are able to support progress with grants 

such as the new visitor centre planned for 2015.  

 

e) Cobtree Manor Estate Committee 

 

This committee comprises four MBC cabinet members. MBC is the corporate trustee 

of the charity and when representing the charity committee members must act in 

the interests of the charity. 

  

The terms of reference are to be responsible for all matters relating to the 

Registered Charity Number 283617 known as the Cobtree Manor Estate, with the 

exception of daily management of the Charity and the land known as Cobtree Estate, 

Sandling, Maidstone, Kent which will be undertaken by the Head of Commercial and 

Economic Development. 

Maidstone Borough Council has a 999 year lease on the Cobtree Estate from The 

Cobtree Trust. This estate includes Cobtree Manor Park, Cobtree Manor Golf Course, 

Kent Life Attraction, Tyland Barn and various small pockets of land. 

 

f) Heritage Lottery Fund 

 

Using money raised through the National Lottery, the Heritage Lottery Fund (HLF) 

gives grants to sustain and transform our heritage. From museums, parks and 

historic places to archaeology, natural environment and cultural traditions they 

invest in every part of our diverse heritage. 

 

HLF sustains and transforms a wide range of heritage through innovative investment 

in projects with a lasting impact on people and places. As the largest dedicated 
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funder of the UK’s heritage, with around £375million a year to invest in new projects 

and a considerable body of knowledge, they are also a leading advocate for the 

value of heritage to modern life. Since 1994, HLF has supported over 36,500 projects 

allocating more than £6billion across the UK. 

 

g) Kent Archealogical Society 

 

The Society, which has its base in Maidstone Museum,  was founded in 1857 and is 

now a registered charity with the following objects: To promote the study and 

publication of archaeology and history in all their branches, especially within the 

ancient county of Kent. Much of the County has been lost to London since 1857 so 

the “ancient county” is treated as including the London Boroughs of Bexley, Bromley, 

Greenwich and Lewisham, as well as Medway and the administrative county.The 

Society’s interests are not confined to fieldwork. Its objects cover archaeology and 

local history in the widest sense. They include historic buildings, genealogy, industrial 

archaeology and local history though it is not always active in all these fields. 

 

g) Maidstone Area Arts Partnership 

 

MAAP’s vision is that individuals and communities in Maidstone flourish through the 

contribution of Arts and Culture.  Their mission is to represent and promote arts and 

culture in Maidstone and participate as a proactive partner in its artistic and cultural 

development. 

 

   They do this by:  

• Contributing to development of artistic and cultural initiatives for 

individual and wider community benefit. 

• Partnering with key agencies to implement artistic and cultural initiatives 

for individual and wider community benefit. 

• Improving public awareness of artistic and cultural activities and its 

benefits to individuals and communities. 

• Represent arts organisations in the Maidstone area and helping their 

members to flourish. 

 

h) Maidstone Leisure Trust 

 

The Maidstone Leisure Trust was formed in April 2007. It is responsible for the 

strategic management and development of a wide variety of leisure facilities and 

activities at Maidstone Leisure Centre.  

 

The board comprises seven people and their aim is to provide, maintain and develop 

a first class range of health, leisure and recreational activities and facilities to serve 

the borough of Maidstone and the surrounding areas. 

They work in partnership with the community, sports clubs and all relevant bodies 

including existing providers of relevant leisure and recreational activities, Kent 
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County Council, Maidstone Borough Council, School Sports partnerships, parish 

councils and potential funding partners. 

 

The Trust holds the contract to run Maidstone Leisure Centre on behalf of Maidstone 

Borough Council and contracts with Serco Leisure to manage the centre on a day to 

day basis.  The contract is monitored by MBC to ensure performance, which to date 

has been good with a clear customer focus. 

 

i) Maidstone Museums’ Foundation 

 

The Maidstone Museums’ Foundation is a registered charity with the aim of 

providing support and assistance to Maidstone’s fantastic museums. Its works with 

the museums to secure funding from Trusts and Foundations.  MMF run a Friends 

Scheme, gather donations and encourages volunteering in the museums. 

 

  j) Maidstone Tourism Association 

 

MTA was created to promote and develop the interests of Tourism in Maidstone 

Borough. Members, through their views and advice, enjoy the opportunity to help 

shape the future development and delivery of Tourism in the area. Members include 

local attractions, bed & breakfast establishments, hotels  and also retailers, pubs and 

restaurants acknowledging that visitor created footfall to the borough is good for 

local businesses as well as the tourism economy.  

 

   k) Queens Own Royal West Kent Regiment 

 

This independent museum has been housed within Maidstone Museum since 1960. 

It is packed with fascinating, colourful and thought-provoking exhibits. It tells the 

story of this famous local regiment, beginning with its forebears, the local Militia and 

the 50th and 97th Foot, and recounting their exploits during the British Army’s many 

18th and 19th century campaigns. 

 

l) Local Cultural Partners 

 

• Kent County Council 

• Kent Cultural Transformation Board 

• Culture Kent pathfinder Group 
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Maidstone Borough Council 

Economic and Commercial Development Overview and Scrutiny 

Committee  

28th October 2014 

Twilight Economy Review 
 

While reading the following report you may want to think about: 

• What you want to know from the report; 

• What questions you would like answered. 

Make a note of your questions in the box below. 

As you read the report you may think of other questions. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Questions I would like to ask regarding this report: 

 

•  

 

•  

 

•  

 

•  

 

•  

Agenda Item 9
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Guidance note - Making Quality Overview and Scrutiny 

Recommendations 

 

Scrutiny recommendations should seek to make a real difference to local people 
and the services provided.  Recommendations that note a change or request 
further information fail to resolve problems or make changes.  The scrutiny team 

have identified the following criteria for quality recommendations, they: 

• affect and make a difference to local people; 

• result in a change in policy that improves services;  

• identify savings and maintain/improve service quality; or  

• objectively identify a solution. 
 

One way of checking the usefulness of recommendations is to evaluate them 

against the 'six Ws' set out below: 

 
Good recommendations should answer these questions: 

 

 
Why does it need 

to be done? 

 
This will help ensure the outcome is relevant and in the 

right context – if a meeting is being requested it will 
ensure the correct people are invited to attend 

 

 

Who is being asked 
to do it? 

 

Without this nothing will get done (no one will take 
ownership) 
 

 
What needs to be 

done? 
 

 
Needs to be clear and specific 

 
HoW will it be 

done? 

 
Again, needs to be clear and specific, what is the 

expected output- for example a report to be written or a 
meeting to be arranged 
 

 
Where does it need 

to be done/go? 
 

 
If it’s a meeting – where is it needed 

If it’s a report – where is it to go, who needs to see it 

 
When does it need 

to be done? 
 

 
Crucial to have a timescale – without a deadline it will 

never get done 

 

Thinking about these points will help ensure the outcomes of scrutiny are 

effective and will aid monitoring. 
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MAIDSTONE BOROUGH COUNCIL 

 

CORPORATE LEADERSHIP TEAM 

 

TUESDAY 28 OCTOBER 2014 

 

REPORT OF RESEARCH AND PERFORMANCE OFFICER  

 
Report prepared by Sam Bailey   

 

 

1. TWILIGHT ECONOMY REVIEW 

 

1.1 Issue for Consideration 
 
1.1.1 At the meeting of 26 August 2014, the Economic and Commercial 

Development Overview and Scrutiny Committee decided to undertake 

a review of the twilight economy in Maidstone. 
 
1.2 Recommendation of the Research and Performance Officer             

 
1.2.1 It is recommended that the Committee interview the witnesses to 

gather evidence for the review. 
 
1.3 Reasons for Recommendation 

 
1.3.1 At the meeting of 26 August 2014, the committee agreed that the 

twilight economy should be defined as: 
 
Economic activity that occurs in the town centre after ordinary shop 

and workplace closing times (around 5.30pm) but before the usual pub 
closing times (around 11.30 pm) 

 
1.3.2 The scoping document for the review (Appendix A), which was agreed 

by the committee at the meeting of 26 August 2014, outlined that the 

first set of witnesses could include: 
• Cabinet Member; 

• An officer from Economic Development; and 
• A representative from Town Centre Management. 

 

1.3.3 Dawn Hudd, Head of Economic and Commercial Development, and 
Laura Case, Cultural Services Manager, will be present to be 

interviewed on this topic. The committee may wish to ask the following 
questions: 

• What is the current state of the twilight economy in Maidstone? 
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• Do officers feel there is a need for a more vibrant twilight 
economy in Maidstone? 

• Does the council have a desire to improve the twilight economy 
offering in Maidstone? 

• What previous initiatives have been implemented to try to 
improve the twilight economy in Maidstone, and how successful 
have they been? 

• Are there any future initiatives planned to improve the Twilight 
Economy in Maidstone? 

 
1.3.4 Members of the Night Time Economy Forum have been invited to 

attend this committee meeting to give evidence on the twilight 

economy. There is some crossover between the Night Time Economy 
Forum and the twilight economy. The Committee may wish to ask the 

following questions: 
• What is the current state of the twilight economy in Maidstone? 
• Do businesses feel there is a need for a more vibrant twilight 

economy? 
• What do businesses feel would be helpful to improve the Twilight 

Economy in Maidstone? 
 

1.3.5 The consultation documents for the phase 3 public realm 
improvements are attached as Appendix B. These were sent out in 
March and April of 2014. The sketch of the proposed improvements for 

Earl Street may be of particular interest for the twilight economy. The 
committee may want to ask the witnesses what the impact on the 

twilight economy may be of the proposed improvements. 
 

1.4 Alternative Action and why not Recommended 

 
1.4.1 The Committee could choose not to interview the witnesses, but this 

would make it difficult to carry out the review of the twilight economy. 

 
1.5 Impact on Corporate Objectives 

 
1.5.1 This review has an impact on the following corporate objectives: 

• For Maidstone to have a growing economy; and 
• For Maidstone to be a decent place to live. 

 

1.6 Relevant Documents 
 

1.6.1 Appendices 
 
Appendix A: Twilight Economy Review Scoping Document 

Appendix B: Public Realm Phase 3 Consultation Leaflets 
 

1.6.2 Background Documents 
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None 
 

 
 

 
 

 

IS THIS A KEY DECISION REPORT?  THIS BOX MUST BE COMPLETED 

 

 
Yes                                               No 
 

 

If yes, this is a Key Decision because: …………………………………………………………….. 

 
……………………………………………………………………………………………………………………………. 
 

 
Wards/Parishes affected: ………………………………………………………………………………….. 

 
…………………………………………………………………………………………………………………………….. 
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Name of Review: Maidstone’s Twilight Economy 

 

What are the objectives and desired outcomes of the review  

 
The following definition of the Twilight Economy was agreed by the committee: 
 

Economic activity that occurs in the town centre after ordinary shop and workplace 
closing times (around 5.30pm) but before the usual pub closing times (around 11.30 

pm) 
 

• To assess whether there is a need for a more vibrant twilight economy; 

• To investigate whether there is a will for town centre stakeholders to provide 
for a more vibrant twilight economy; and 

• If the answer to both of the above is yes, what can be done to improve the 
twilight economy in Maidstone. 

 

What equality issues will need to be considered as part of the review – 
giving consideration to the 9 protected characteristics: 

 
Members will consider whether the twilight economy is accessible to those with any 

of the protected characteristics. It is not anticipated that this subject will have any 
impact, however any recommendations that are made as a result of the review will 
be made with due consideration to the protected characteristics.  

 

Which witnesses are required? 

 
First set of witnesses: 

• Cabinet Member 
• An officer from Economic Development 
• A representative from Town Centre Management 

 
Second set of witnesses: 

• Town centre stakeholders in the twilight economy including Hazlitt Theatre 
management, local business owners/managers from the sector etc. 

• Kent Invicta Chamber of Commerce 

• Federation of Small Businesses 
• Youth Forum 

 

Other ways to seek evidence? E.g. site visits, involving members of the 

public, consultation.  
 

• If possible, the Town Centre Regeneration Phase 3 consultation document; 

• Site visits of Maidstone, and other places (perhaps one aspirational, one that 
we don’t want to be like) 

• Some form of public consultation on demand for the twilight economy 
• Any previous work carried out on this subject by MBC, Town Centre 

Management or any other organisation 
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Suggested time for review and report completion date: 
 

• Draft scoping document presented to the committee at the meeting of 26th 
August; 

• First set of witnesses to be interviewed/evidence to be presented at the 

meeting of 28th October; 
• Second set of witnesses to be interviewed/evidence to be presented at the 

meeting of 25th November 
• Draft report presented for sign off for the meeting of 23rd December or 27th 

January (depending on whether December meeting goes ahead) 

 

How does the review link to council priorities? 

This review will help contribute to the following priorities: 

• For Maidstone to have a growing economy- by encouraging the twilight 
economy to grow, providing a benefit to business owners and to increase 
quality of life for residents which attracts inward investment; and 

• For Maidstone to be a decent place to live- by increasing quality of life for 
residents 

How does this item deliver CfPS effective scrutiny principles? 

 
• Provides ‘critical friend’ challenge to executive policy-makers and 

decision-makers 
• Enables the voice and concerns of the public 
• Is carried out by ‘independent minded governors’ who lead and own the 

scrutiny role 
• Drives improvement in public services 

 

Any co-optees or expert witnesses? 

 
None 
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Maidstone Borough Council

Public Realm Improvement Project 
Phase 3 - Earl Street 

Revised Consultation Document

Should you have any further queries please email the team at:

publicrealm@maidstone.gov.uk

You can also submit your Feedback Form and any further comments to 
the above email address.

Contact Information

2nd Consultation
March 2014

01622 602000 

www.maidstone.gov.uk

View of proposals along Earl Street looking towards the new square in front of the Hazlitt Theatre

53



Feedback Form

We welcome your comments on these proposals and would appreciate 
your thoughts on the following questions: 

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

What do you think is missing from the proposals? What would you like to see?

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

Any other comments:

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

Name ...................................................................................................

Business ...............................................................................................

Email ...................................................................................................

Please return your completed form to the address below, or hand
deliver them to reception at the Gateway Building on King Street.

 Steve Goulette
 Head of Environment and Public Realm
 Maidstone Borough Council
 Maidstone House
 King Street
 Maidstone
 ME15 6JQ
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Junction 
remodelled to 
give priority to 

into Pudding 
Lane

new trees and 
granite benches 

along the edge of the 
northern footway

courtesy 
crossing
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In line with the project aims, the proposals will: 

» provide a pedestrian feel to Earl Street  

» provide a new courtesy crossing at its junction with Pudding Lane

» include a demarked ‘carriageway’ in a contrasting granite surface

» create a new public space in front of the Hazlitt Theatre

» expand the café seating areas to both sides of the street

» locate café tables away from building frontages

» introduce trees and granite benches along the northern footway

» introduce shared loading / passing bays along the southern side

    of the carriageway with possible additional café seating areas      

R
O

Y
A
L
 S

TA
R

(se
rv
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 y

a
rd

)

extended café 
seating areas

Proposed Layout

granite
surfaces 

throughout

dark banding 
denotes vehicle 
‘carriageway’

existing 
crossing 
retained

new seating 
areas protected 

by vehicle 
throttle points

new public 
square in 
front of 

the Hazlitt

loading bay with 
restrictions for use 
by Permit Holders 
only during hours 
10:30am-5:00am
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Introduction

» Vehicle access along Earl Street permitted up to its junction with Rose Yard

» Pedestrian Zone limits vehicle access into Rose Yard

» Pedestrian Zone restricts vehicle access into Week St

» Pedestrian Zone restricts vehicle access into Market Buildings

» No restrictions to vehicle access into Royal Star service yard

» Yellow lines & markings denote “no waiting” and “no loading” throughout

» Loading restricted to 45mins in marked bays only

Phase 3 Site Area

movements

No through route

Following the successful completion of the public realm works to the High Street 

and Bank Street, Maidstone Borough Council has committed to continuing this 

process of improving the town centre environment. We now plan to bring similar 

improvements to Earl Street to enhance the attractiveness of the street for 

shoppers, visitors and residents. We are proposing to remove vehicles as much 

as possible and to introduce a uniform surface across the street. The project 

café and restaurant seating to expand further into the street.

»  to provide a pedestrian feel to Earl Street and limit vehicle access

»  to restrict vehicle loading within Earl Street to mornings / permit holders only

»  to enhance the visual appearance of the street

»  to introduce a , consistent granite surface throughout

»  to increase areas for café / outdoor seating to both sides of the street

»  to improve the setting of the Hazlitt Theatre with a new public space

»  to contribute to the greening of the street by introducing street trees

»  to enhance the street at night with functional and decorative lighting

» New Pedestrian Zone along Earl St from its junction with Pudding Lane,

   prevents parking / waiting on Earl Street

» Loading on Earl Street and Market Buildings restricted to 5:00am - 10:30am 

» Loading permitted in marked bay from 10:30am - 5:00am for Permit Holders

» Earl St will operate one-way from 5:00am to 10:30am with exit via Week St

A » Access permitted to Royal Star service yard at all times 

B » Access permitted to Market Buildings between 5:00am - 10:30am only

C » Access permitted to off street parking in Rose Yard at all times 

A

B

Phase 3 Site Area

Pedestrians only

Limited access

Loading zones

Loading with permit

Restrictions apply

C

56



Feedback Form

We welcome your thoughts on the proposals at Gabriels Hill and 
would appreciate your response to the following questions: 

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

...................................................................................................

Business ...............................................................................................

...................................................................................................

Please return your completed form to the address below, or hand
deliver them to reception at the Gateway Building on King Street.

 Steve Goulette

 Maidstone House

 Maidstone
 ME15 6JQ
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Maidstone Borough Council

Public Realm Improvement Project 
Phase 3 - Gabriels Hill

Feedback Form. 

publicrealm@maidstone.gov.uk

(image: Graham Hussey)

Feedback & Contact Information

Consultation Document
April 2014

01622 602000 

www.maidstone.gov.uk

appearance

pedestrian environment

»  to retain

clutter

seating

street trees

lighting

Project Aims
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Introduction

residents.

JU
BIL

EE 

S
T
O

N
E
 S

T

Proposed Layout

» no changes are proposed to the 

access

loading vehicles

Blue Badge Holders 

       - between 5:30pm - 10:30am

 

» one-way

The Mall

wider 

with new 
trees and 

pedestrian 

retained

Strawberry Moons / 

THE MALL
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Feedback Form

We welcome your thoughts on the proposals for Week Street and 
would appreciate your responses to the following questions: 

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................
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Business ...............................................................................................

...................................................................................................

Please return your completed form to the address below, or hand
deliver them to reception at the Gateway Building on King Street.

 Steve Goulette

 Maidstone House

 Maidstone
 ME15 6JQ
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Maidstone Borough Council

Public Realm Improvement Project 
Phase 3 - Week Street

Feedback Form. 

publicrealm@maidstone.gov.uk

Feedback & Contact Information

Consultation Document
April 2014

01622 602000 

www.maidstone.gov.uk

appearance

»  to remove clutter

»  to remove kerb upstands

new benches

new trees

lighting

»  to retain

create more space

Project Aims

» no changes

access

loading vehicles 5:30pm - 10:30am

Blue Badge Holders between 5:30pm - 10:30am

  

» one-way
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residents.

Proposed Layout

street trees 

bollards 
prevent 

Street

to threshold at 

to threshold at 

area
street trees 

bollards 
prevent 

Street
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Maidstone Borough Council 
 

Economic and Commercial Development Overview and Scrutiny 

Committee 
 

Tuesday 28 October 2014 
 

Future Work Programme and SCRAIP update 

 
Report of: Sam Bailey, Research and Performance Officer 

 
1. Introduction 
 

1.1 To consider the Committee’s future work programme (FWP). 
 

1.2 To consider the information update given by the Chairman. 
 

 2. Recommendation 
 
2.1 That the Committee considers the draft future work programme, 

attached at Appendix A.  Items on the draft programme were 
agreed at the meeting of 29 September 2014.  

 
2.2 That the Committee considers the sections of the List of 

Forthcoming Decisions relevant to the Committee at Appendix B 

and whether these are items require further investigation or 
monitoring. 

 
2.3 That the Committee notes the update in the SCRAIP from 26 

August 2014 attached as Appendix C. 

 
2.4 That the Committee considers its continuous professional 

development needs and recommends possible training or 
development sessions it would like to undertake. 

 

3 Future Work Programme 
 

3.1  Throughout the course of the municipal year the Committee is 
asked to put forward work programme suggestions.  These 
suggestions are planned into its annual work programme.  Members 

are asked to consider the work programme at each meeting to 
ensure that it remains appropriate and covers all issues Members 

currently wish to consider within the Committee’s remit. 
 
3.2 Following agreement from the committee at the meeting of 26 

August, the possible item on ‘The Council as a Business? Review 
SCRAIP Update’ has been removed from the FWP as the Committee 

felt it had been superseded by the Commercialisation Strategy. 
 

3.3 The Scrutiny Co-ordinating Committee has agreed that ‘Using the 

River Medway’ can be considered by this Committee. The 
Committee needs to decide whether they wish to take this as an 

Agenda Item 10
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item. 

 
3.4 The Committee is reminded that the Constitution states under 

Overview and Scrutiny Procedure Rules number 9: Agenda items 

that ‘Any Member shall be entitled to give notice to the proper 
officer that he wishes an item relevant to the functions of the 

Committee or Sub-Committee to be included on the agenda for the 
next available meeting of the Committee or Sub-Committee. On 
receipt of such a request the proper officer will ensure that it is 

included on the next available agenda, the Member must attend the 
meeting and speak on the item put forward.’ 

 
4 List of Forthcoming Decisions 
 

4.1 The List of Forthcoming Decisions (Appendix B) is a live document 
containing all key and non-key decisions.   

 
4.2  Due to the nature of the List of Forthcoming Decisions, and to 

ensure the information provided to the Committee is up to date, a 
verbal update will be given at the meeting by the Chairman.  The 
Committee can view the live document online at: 

http://meetings.maidstone.gov.uk/mgListPlans.aspx?RPId=443&RD
=0 

 
5 SCRAIP update 
 

5.1 An update on the recommendations from the meeting of 29 July 
2014 is attached as Appendix C. 

 
5.2 Only one of the three SCRAIPs has a response. The two missing 

SCRAIP responses are available in draft form but had not been 

signed off by the Cabinet Member for Economic and Commercial 
Development at the time of agenda publication. These SCRAIP 

responses will be reported to the Committee at the meeting of 25 
November. 

 

6. Impact on Corporate Objectives 
 

6.1 The Committee will consider reports that deliver against the 
 following Council priorities: 

 

• ‘For Maidstone to have a growing economy’ and ‘For 
Maidstone to be a decent place to live’. 

 
6.2 The Strategic Plan sets the Council’s key objectives for the medium 

 term and has a range of objectives which support the delivery of 

 the Council’s priorities.   
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Appendix A: Economic and Commercial Development Overview and Scrutiny Committee Draft Future Work 
Programme 

 

Meeting Date Agenda 

Deadline 

Agenda Items Details and Desired 

Outcomes 

Witnesses and Report 

Authors 

29th July 16th July  • Cabinet member 

priorities-written report 
• Draft Commercialisation 

Strategy 

Members would like cabinet 

member to provide a report 
highlighting priorities, and 

then to question him on this 
report. 
 

Meeting will begin at 7.30pm. 

• Cabinet member 

• Marcus Lawler 

26th August 13th August  • Events and festivals 

strategy 
• Events review SCRAIP 

follow up 
• Draft Scoping 

Document for Twilight 

Economy Review 

These items will come 

together as requested by the 
committee during the work 

programming workshop at the 
meeting of 1st July because it 
was felt they were related. 

 
Scoping document for 

Twilight Economy review for 
members to comment on. 

• Laura Case 

29th September 
(re-arranged 
from the 

meeting of the 
23rd September) 

17th September • Enterprise Hub 
proposals 

Meeting re-arranged in order 
to provide an update on the 
proposals for the Enterprise 

Hub 

• Karen Franek 

21st October 8th October Joint Meeting with Planning, 
Transport and Development 

Overview and Scrutiny 
Committee to consider the 
Employment Land Qualitative 

Report and the Economic 
Development Strategy. 

 

Implications for the local 
plan, hence the joint meeting. 

Needs to take place before 
the Economic Development 
Strategy cabinet member 

decision is taken. 
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Appendix A: Economic and Commercial Development Overview and Scrutiny Committee Draft Future Work 
Programme 

 

Meeting Date Agenda 

Deadline 

Agenda Items Details and Desired 

Outcomes 

Witnesses and Report 

Authors 

28th October 15th October  • First set of Witnesses 

for Twilight Economy 
review 

• Formation of Maidstone 
Culture and Leisure 

• Museum Forward Plan 

 
 

First set of witnesses for 

Twilight Economy Review. 

• First witnesses for 

Twilight Economy 
Review, as specified in 

scoping document 
• Laura Case 
• Dawn Hudd 

25th November 12th November  • Second set of witnesses 
for Twilight Economy 

Review 
• Skills and Employability 

Update 

Following the update on skills 
and employability projects the 

committee will consider 
whether it wishes to conduct 
a review on skills and 

employability. 
 

Second set of witnesses for 
the Twilight Economy Review. 
 

• Second set of 
witnesses for Twilight 

Economy Review 
• Abi Lewis 
• Karen Franek 

 

23rd December 10th December  Draft Twilight Economy Report 
ready for sign off by the 

Committee 

  

27th January 14th January     

24th February 11th February     

24th March 11th March     

28th April  15th April     
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Appendix A: Economic and Commercial Development Overview and Scrutiny Committee Draft Future Work 
Programme 

 

Suggestions TBC 

Suggestion Reason 

Using the River Medway This item has been considered by the Scrutiny Coordinating 

Committee and has agreed that this can be considered by 
this Committee. The Committee needs to decide whether to 

take this as an item. 

Policy for Discretionary Business Rates Relief Only if MBC can have an influence on business rates. Meeting 

with Chair/Vice Chair and relevant Officers will determine 
whether this is the case. Due in August/September. 

South East Local Enterprise Partnership Only if MBC can have an influence on any of this. Meeting 
with Chair/Vice Chair and relevant Officers will determine 
whether this is the case. 

Barriers and opportunities for rural business/IT infrastructure 
in offices (broadband) 

These will be considered following scrutiny of the 
employment implications of the local plan in October. 
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LIST OF FORTHCOMING 

DECISIONS 
 

 

 

 

 
 

 
 

 
 

 
Democratic Services Team 

E: democraticservices@maidstone.gov.uk  

 

 
 

 
 

 
 

 
 

Publication Date:  1 October 2014 
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List of Forthcoming Decisions 

2 
 

 

 

INTRODUCTION 

 
This document sets out the decisions to be taken by the Executive and various Committees of Maidstone Borough Council on 

a rolling basis.  This document will be published as updated with new decisions required to be made. 
 
 

KEY DECISIONS 
 

A key decision is an executive decision which is likely to: 
 

• Result in the Maidstone Borough Council incurring expenditure or making savings which is equal to the value of £250,000 

or more; or 
 

• Have significant effect on communities living or working in an area comprising one or more wards in Maidstone. 
 

At Maidstone Borough Council, decisions which we regard as “Key Decisions” because they are likely to have a “significant” 
effect either in financial terms or on the community include: 
 

(1)  Decisions about expenditure or savings which equal or are more than £250,000. 
(2)  Budget reports. 

(3)  Policy framework reports. 
(4) Adoption of new policies plans, strategies or changes to established policies, plans or strategies. 
(5) Approval of portfolio plans. 

(6) Decisions that involve significant service developments, significant service reductions, or significant 
changes in the way that services are delivered, whether Borough-wide or in a particular locality. 

(7) Changes in fees and charges. 
(8) Proposals relating to changes in staff structure affecting more than one section. 

 
Each entry identifies, for that “key decision” – 
 

• the decision maker 
• the date on which the decision is due to be taken 

• the subject matter of the decision and a brief summary 
• the reason it is a key decision 
• to whom representations (about the decision) can be made 
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List of Forthcoming Decisions 

3 
 

 
• whether the decision will be taken in public or private 

• what reports/papers are, or will be, available for public inspection 
 

EXECUTIVE DECISIONS 
 
The Cabinet collectively makes its decisions at a meeting and individual portfolio holders make decisions independently.  In 

addition, Officers can make key decisions and an entry for each of these will be included in this list. 
 

DECISIONS WHICH THE CABINET INTENDS TO MAKE IN PRIVATE 
 
The Cabinet hereby gives notice that it intends to meet in private after its public meeting to consider reports and/or 

appendices which contain exempt information under Part 1 of Schedule 12A to the Local Government Act 1972 (as 
amended).  The private meeting of the Cabinet is open only to Members of the Cabinet, other Councillors and Council 

officers. 
 
Reports and/or appendices to decisions which the Cabinet will take at its private meeting are indicated in the list below, with 

the reasons for the decision being made in private.  Any person is able to make representations to the Cabinet if he/she 
believes the decision should instead be made in the public Cabinet meeting.  If you want to make such representations, 

please email committeeservices@maidstone.gov.uk.  You will then be sent a response in reply to your representations.  Both 
your representations and the Executive’s response will be published on the Council’s website at least 5 working days before 

the Cabinet meeting. 
 
ACCESS TO CABINET REPORTS 

 
Reports to be considered at the Cabinet’s public meeting will be available on the Council’s website (www.maidstone.gov.uk) 

a minimum of 5 working days before the meeting. 
 
HOW CAN I CONTRIBUTE TO THE DECISION-MAKING PROCESS? 

 
The Council actively encourages people to express their views on decisions it plans to make.  This can be done by writing 

directly to the appropriate Officer or Cabinet Member (details of whom are shown in the list below). 
 
Alternatively, the Cabinet are contactable via our website (www.maidstone.gov.uk) where you can submit a question to the 

Leader of the Council.  There is also the opportunity to invite the Leader of the Council to speak at a function you may be 
organising.   
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List of Forthcoming Decisions 

4 
 

 
WHO ARE THE CABINET? 

 

 

 

 
Councillor Annabelle Blackmore 
Leader of the Council  

annabelleblackmore@maidstone.gov.uk 
Tel: 01622 833299 

 

 

 
Councillor David Burton 
Cabinet Member for Planning, Transport and 

Development 
davidburton@maidstone.gov.uk 

Tel: 07590 229910 
 
 

 
 

 

 
 
Councillor Malcolm Greer  

Cabinet Member for Economic and 
Commercial Development  (also Deputy 

Leader) 
malcolmgreer@maidstone.gov.uk 

Tel: 01634 862876 
  

 
 
Councillor Marion Ring 

Cabinet Member for Environment 
marionring@maidstone.gov.uk 

Tel: 01622 686492 
 

 
 
 

 

 

 

 
Councillor Steve McLoughlin 
Cabinet Member for Corporate Services 

stevemcloughlin@maidstone.gov.uk 
Tel: 07711 565489 

 

 

 

 
Councillor John Perry 
Cabinet Member for Community and Leisure 

Services 
johnperry@maidstone.gov.uk 

Tel: 07770 734741 
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List of Forthcoming Decisions 

 

Decision Maker and 

Date of When Decision is 

Due to be Made: 

Title of Report and 

Brief Summary: 

Key Decision and 

reason (if 

applicable): 

Contact Officer: Public or Private 

(if Private the reason why) 

Documents to be 

submitted (other 

relevant documents 

may be submitted) 

Cabinet 

 

Due Date: Wednesday 12 

Nov 2014 

 

Maidstone Enterprise 

Hub 

 

Consideration of 

financing options  
 

KEY 

Reason: Expenditure > 

£250,000 

 

Karen Franek 

karenfranek@maidst

one.gov.uk   

 

Public 

 

Maidstone Enterprise 

Hub 

 

Cabinet 

 

Due Date: Wednesday 12 

Nov 2014 

 

Draft Economic 

Development Strategy 

2014 

 

To consider to 

publish the draft 

Economic 

Development 

Strategy for 

consultation 

purposes.  
 

 

  

 

Dawn Hudd 

dawnhudd@maidsto

ne.gov.uk   

 

Public 

 

Draft Economic 

Development Strategy 

2014 
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1 

SCRAIP Update Report – Economic and Commercial 

Development OSC 

 

From 26 August 2014  

 
 

 

Meeting, Date & 

Minute Recommendation 

Executive 

Decision 

Maker 

Action 

Expected 

Outcome Response Lead Officer 

ECD.140826.30b Consideration be given by officers 

on how to feed back good news 

stories from events to the 

committee  

 Agreed We will feed back via email through performance 

officer on large scale or council run events.  

Laura Case; Dawn 

Hudd 
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