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AGENDA 
 

PLANNING, TRANSPORT AND 

DEVELOPMENT OVERVIEW & 

SCRUTINY COMMITTEE MEETING 
 

 
Date: Tuesday 24 June 2014 

Time: 6.30 pm 
Venue: Town Hall, High Street, Maidstone 

 
Membership: 

 

Councillors: Chittenden, English (Vice-Chairman), Munford, 

Powell, Ross, Round, Springett (Chairman), 

de Wiggondene and Willis 

 

 
 

 
Overview and Scrutiny 

 

 Page No. 

1. The Committee to consider whether all items on the agenda 

should be webcast  

 

2. Apologies   

3. Notification of Substitute Members   

4. Notification of Visiting Members/Witnesses   

5. Disclosures by Members and Officers   

6. To consider whether any items should be taken in private 

because of the possible disclosure of exempt information  

 

7. Minutes of the Meeting held on 9 June 2014  1 - 6 

8. Maidstone Integrated Transport Strategy  7 - 21 

 An update on the progress with the Integrated Transport 
Strategy. 
 

Interviews with Rob Jarman, Head of Planning and 
Development and Tim Hapgood, Transport Consultant, Spatial 

Policy.  
 

 



 
 

9. Draft Future Work Programme and SCRAIP update report  22 - 46 

 

The reports included in Part I of this agenda can be made available in 
alternative formats. For further information about this service, or to 

arrange for special facilities to be provided at the meeting, please contact     

Tessa Mallett on 01622 602524. To find out more about the work of the 
Overview and Scrutiny Committees, please visit 

http://www.maidstone.gov.uk/osc 
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Maidstone Borough Council 

Planning, Transport and Development Overview & Scrutiny Committee 

Tuesday 24 June 2014 

Agenda item 8  

MAIDSTONE INTEGRATED TRANSPORT STRATEGY 

 

In preparation for the meeting, while reading the following report you may want 

to think about: 

• What you want to know from the report; 

• What questions you would like answered. 

Make a note of your questions in the box below. 

As you read the report you may think of other questions . 

 

 

 

 

 

 

 

 

 

 

 

 

 

Questions I would like to ask regarding this report: 

•  

 

•  

 

•  

 

•  

 

•  
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MAIDSTONE BOROUGH COUNCIL 
 

PLANNING, TRANSPORT AND DEVELOPMENT OVERVIEW AND 

SCRUTINY COMMITTEE 
 

TUESDAY 24 JUNE 2014 
 

REPORT OF HEAD OF PLANNING AND DEVELOPMENT 

 
Report prepared by Tim Hapgood    

 
 

1. MAIDSTONE INTEGRATED TRANSPORT STRATEGY 
 
1.1 Issue for Consideration 
 
1.1.1 To consider the points raised in relation to the development of the 

Integrated Transport Strategy (ITS) and the strategic transport 
modelling exercise being progressed by Maidstone Borough Council 
(MBC) and Kent County Council (KCC).  

 
1.2 Recommendation of Head of Planning and Development 
 
1.2.1 That the Planning, Transport and Development Overview and Scrutiny 

committee note the points raised in the report for discussion. 
 
1.3 Reasons for Recommendation 
 
1.3.1 This report has been requested by the Planning, Transport and 

Development Overview and Scrutiny Committee for discussion at the 
meeting on Tuesday 24th June 2014. 
 

1.3.2 The report provides an update on the current status of the ITS, 
focusing on the strategic transport modelling exercise being 
progressed by MBC and KCC.  
 

1.3.3 Transport Strategy Development 

 
1.3.4 In January 2014 a report regarding the ITS was approved by MBC 

cabinet. The report provided a refined vision and objectives for the ITS 
and a work programme for developing the ITS in to a full draft 
document. The report also provided background and context to show 
how the ITS had developed since the previous draft went out for public 
consultation in August 2012.  
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1.3.5 The cabinet report from January has been included as a background 
document for ease of reference (Appendix A). However the key 
elements that form the transport strategy framework as stated in the 
cabinet report are outlined below. 
 

1.3.6 The essential transport strategy elements include:- 

• A more targeted park and ride service, with new and / or improved 
sites in the vicinity of M20 junction 7 and at Linton Crossroads on 
the A229 corridor to the south of the town, aimed at long-stay 
commuters into the town centre; 

• Bus priority measures in tandem with the enhanced park and ride 
service; 

• Highway capacity improvements at the bridges gyratory and at 
other key junctions in and around the strategic development areas 
of north west Maidstone, south east Maidstone and M20 junction 7, 
to improve journey time reliability and air quality; 

• Increased bus service frequencies (to at least every 7 minutes) on 
radial routes serving Maidstone town centre; 

• Walking and cycling infrastructure, focusing on improved 
wayfinding, safer crossing points at the town centre gyratory, and 
improvements to the River Medway towpath; 

• A car sharing initiative in partnership with local employers; and  

• A refreshed town centre parking strategy, which will look to 
increase long-stay car parking charges and reduce car parking 
supply to promote the use of park and ride, whilst retaining short-
stay car parking to prioritise shoppers and visitors. 

 
1.3.7 The cabinet report also acknowledged that the previous transport 

modelling exercise was now out of date. It was therefore agreed that 
new transport modelling was required based on the growth projections 
in the local plan in order to ensure the local plan is supported by a 
robust and sound transport evidence base.  
 

1.3.8 Maidstone Transport Modelling 

 
1.3.9 MBC and KCC have subsequently been working together to progress 

with the strategic transport modelling. The modelling work has been 
split in to a number of stages as set out below. The first stage is 
currently underway and set to be completed by the end of June 2014. 
All of the modelling work is being carried out to be Department for 
Transport (DfT) compliant and using the VISUM software package. The 
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transport model is owned by KCC and their framework consultants 
Amey are responsible for undertaking the modelling work with input 
from MBC. 
 

1.3.10 Stage 1: Refresh Base Model 

• Refresh the base model to 2014 with up to date highways, land 
use, infrastructure, public transport and parking information. 

• Calibrate and validate the base model to ensure it represents the 
existing highway network and conditions. 

 

1.3.11 Stage 2: Produce Do Nothing Forecast Model 

• Build on the 2014 base model to produce a 2031 forecast model. 

• Produce 2031 forecast base model with background growth to 
represent the impact of background growth on the highway 
network; 

• Produce 2031 base modal plus local plan growth to represent a ‘Do 
Nothing’ transport scenario to show the impact of local plan growth 
on the network. 

1.3.12 Stage 3: Produce Do Something Forecast Model 

• Produce 2031 base model plus local plan growth plus transport 
strategy improvements to represent the ‘Do Something’ scenario. 

1.3.13 KCC Modelling Requirements 
 

1.3.14 Following agreement by MBC cabinet in February 2014 the draft 
Maidstone Borough Local Plan was approved for consultation. As part 
of the consultation process KCC made a representation on the local 
plan. The representation set out KCCs own growth projections for the 
borough over the plan period (2011 – 2031). Following on from this 
KCC now wish to test their own growth projections and transport 
improvements within the model.  
 

1.3.15 MBC and KCC are currently working together to understand the 
number of forecast model runs that will be needed and the order in 
which they will take place. This will in turn affect the timetable for 
producing outputs from the model, carrying out appraisal work and 
developing the draft ITS for consultation with members. 

 
1.3.16 Appendix A 

 
Maidstone Integrated Strategy, Cabinet report 27 January 2014 
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Maidstone Borough Council 

Planning, Transport and Development Overview & Scrutiny Committee 

Tuesday 24 June 2014 

Agenda item 9  

Draft Future Work Programme and SCRAIP Update Report 

In preparation for the meeting, while reading the following report you may want 

to think about: 

• What you want to know from the report; 

• What questions you would like answered. 

Make a note of your questions in the box below. 

As you read the report you may think of other questions . 

 

 

 

 

 

 

 

 

 

 

 

 

 

Questions I would like to ask regarding this report: 

•  

 

•  

 

•  

 

•  

 

•  

 

 

Agenda Item 9
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Maidstone Borough Council 
 

Planning, Transport and Development Overview and Scrutiny 

Committee 
 

Tuesday 24 June 2014 
 

Draft Future Work Programme and SCRAIP update 

 
Report of: Tessa Mallett, Overview and Scrutiny Officer 

 
1. Introduction 
 

1.1 To consider the Committee’s future work programme (FWP). 
 

1.2 To consider the information update given by the Chairman. 
 

 2. Recommendation 
 
2.1 That the Committee considers the draft future work programme, 

attached at Appendix A.  Items on the draft programme were 
agreed at the FWP Workshop held on 9 June.  As agreed with 

Committee at the workshop, items have been timetabled according 
to dates suggested by officers and are for the Committee to 
approve.  

 
2.2 That the Committee considers the sections of the List of 

Forthcoming Decisions relevant to the Committee at Appendix B 
and whether these are items requiring further investigation or 
monitoring. 

 
2.3 That the Committee considers its continuous professional 

development needs and recommends possible training or 
development sessions it would like to undertake. 

 

3 Future Work Programme 
 

3.1 At the FWP Workshop on 9 June members agreed the topics they 
wanted programmed in for the 2014-15 Municipal Year.  The topic 
suggestions were made by members of the public, Parish Councils, 

officers and local press.  Committee agreed suggestions not 
programmed into the FWP be noted and kept for possible future 

consideration throughout the year.  The topics can be found on the 
last page of the draft Future Work Programme at Appendix A.   
  

 
3.2 Throughout the course of the municipal year the Committee is 

asked to put forward work programme suggestions.  These 
suggestions are planned into its annual work programme.  Members 
are asked to consider the work programme at each meeting to 

ensure that it remains appropriate and covers all issues Members 
currently wish to consider within the Committee’s remit.  
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3.2 The Committee is reminded that the Constitution states under 
Overview and Scrutiny Procedure Rules number 9: Agenda items 
that ‘Any Member shall be entitled to give notice to the proper 

officer that he wishes an item relevant to the functions of the 
Committee or Sub-Committee to be included on the agenda for the 

next available meeting of the Committee or Sub-Committee. On 
receipt of such a request the proper officer will ensure that it is 
included on the next available agenda, the Member must attend the 

meeting and speak on the item put forward.’ 
 

4 List of Forthcoming Decisions 
 
4.1 The List of Forthcoming Decisions (Appendix B) is a live document 

containing all key and non-key decisions.   
 

4.2  Due to the nature of the List of Forthcoming Decisions, and to 
ensure the information provided to the Committee is up to date, a 

verbal update will be given at the meeting by the Chairman.  The 
Committee can view the live document online at: 
http://meetings.maidstone.gov.uk/mgListPlans.aspx?RPId=443&RD

=0 
 

5 SCRAIP update 
 
5.1 An update on the recommendations from the meeting of 15 April is 

attached as Appendix C. 
 

6. Impact on Corporate Objectives 
 

6.1 The Committee will consider reports that deliver against the 

 following Council priorities: 
 

• ‘For Maidstone to have a growing economy’ and ‘For 
Maidstone to be a decent place to live’. 
 

6.2 The Strategic Plan sets the Council’s key objectives for the medium 
 term and has a range of objectives which support the delivery of 

 the Council’s priorities.   
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Appendix A 

 

Planning, Transport and Development Overview and Scrutiny Committee Work Programme 2014-15 

2014 

Meeting Date Agenda Items Details and desired outcome Notes 

 

9 June 

Election of Chair and Vice Chair 

Forward Work Planning 

Draft results of Local Plan public consultation 

  

 

24 June 

 

Update on the state of play with the ITS 

 

  

Peter Rosevear and Tim Read from 

KCC possibly attending 

 

22 July 

   

 

19 August 

Spatial Policy team to bring the Design South East report on 

the Local Plan consultation to this Committee before the 

multi-stakeholder workshops are held 

  

 

16 September 

Cabinet Member priorities for 2014-15   

 

30 September 

 

Green and Blue Infrastructure Strategy 

Open Space Standards (possibly including the Action Plan) 

 

  

 

21 October 

Employment - Implications arising from a review of the 

Economic Development Strategy, Qualitative Study on 

Employment Sites and key employment issues arising from 

local plan representations 

 

 

 Spatial Strategy team to arrange a 

joint meeting with E&CD OSC to look 

at the Qualitative Employment 

Review and the Economic 

Development Strategy early 

November 2014 

 

18 November 
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Appendix A 

 

 

Meeting Date Agenda Items Details and desired outcome Notes 

 

16 December 

 

Maidstone Borough Local Plan representations - 

Development Management Policies  

  

2015 

20 January 

 

Local plan site allocations (new and deleted) for further 

public consultation (regulation 18) including Gypsy and 

Traveller site allocation 

  

17 February 

 

   

17 March 

 

   

21 April 

 

Infrastructure Delivery Plan for Local Plan   

 

 

Review Topic – Transport in the Borough 

 

Keep open for discussion re adding to FWP 

• Arriva Bus services (Staplehurst PC and Editor of 

Downs Mail) 

• Traffic and Road Infrastructure (@rapoffice via 

Twitter) 

• Promoting cycling, walking and public transport to 

ease congestion in the town (James Gower via 

Twitter) 

• Using the SMART model across the borough (Cllr 

Grigg) 

• Update on the paperless pilot with parishes for planning support (see minutes of 15/4/14) 

• Office space – ensuring prime office space doesn’t get converted to residential 

developments 

• Mobile phone services – eradicate dead zones in the town. Motorways and main trunk 

roads 

• Improving the Borough’s sewerage provision and infrastructure (relations with Southern 

Water) 

• Planning permissions – recommending Planning Committee review the impact of 

contentious developments 

• Revisit the discussion on the removal of the Invicta Barracks from the Local Plan 
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Appendix C 

SCRUTINY COMMITTEE RECOMMENDATION ACTION AND IMPLEMENTATION PLAN (SCRAIP) 

 

Committee: Planning, Transport and Development Overview and Scrutiny Committee 

 

Meeting Date: 15 April 2014 

 

Minute №:  124 

  

 Topic:   Cabinet Member Review of Priorities for 2013-14  

 

 

Recommendationi Cabinet 

Memberii 

Responseiii 
 

Timetableiv Lead Officerv 

a) That Councillor Paine 

provides clarification on 
the briefing that was 
given to South East 

Design in relation to the 
Local Plan Consultation.  

  
 

b) That, at the next call for 

sites, the Committee 
recommended that 

landownership be 
carefully checked and 
landowners be 

communicated with 
accordingly to ensure the 

availability of sites.  
 

c) That the committee be 

provided with information 
about the  specialist roles 

(within planning) that 
were being considered for 
sharing with other local 

authorities.  

Cllr Paine a) Accepted.  Clarification of the role of 

Design South East is set out in the 

“Interim Report on the Key Issues 

arising from the Maidstone Borough 

Local Plan Regulation 18 Public 

Consultation Events”, which will be 

presented to the Committee at its 

meeting on 9 June 2014.  

 

b) Accepted. 

 

 

 

 

 

 

 

 

 

 

c) We have undertaken joint specialist 

projects (e. SHMA) with neighbouring 

authorities and temporary sharing 
arrangements but due to differing resource 

levels and pressures, we have not agreed 
permanent arrangements for sharing 

specialist staff but continue to explore this 
on an ongoing basis as a potential option 

 

9 June 2014 

 

 

 

 

 

 

 

 

N/A 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Rob Jarman 

 

 

 

 

 

 

Rob Jarman 

 

 

 

 

 

 

 

 

 

 

 

 

Rob Jarman 
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Appendix C 

 

d) That at the next call for 
sites for development, 

outcomes from 
discussions with parishes 
and officers are linked to 

the work undertaken on 
neighbourhood action 

plans   to ensure the 
council’s land supply 
figures are as complete as 

possible subject to further 
investigation.   

 
e) That the committee 

receive a briefing on the 

progress of the public 
gypsy and traveller site at 

a future meeting.  

d) Accepted.  A multi-stakeholder event 

is planned for September, facilitated 

by Design South East, at which parish 

council representatives, ward 

members, council officers and service 

providers (such as Kent County 

Council, Southern Water and the 

Environment Agency) will meet. The 

event will take a place-based 

approach and discussions will centre 

on individual sites. 

 

 

 

 

Update to be provided at the meeting. 

 

 

 

 

September 

2014 

 

 

 

 

 

 

 

 

 

 

 

 

 

Rob Jarman 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Notes on the completion of SCRAIP 

 

                                           
i Report recommendations are listed as found in the report. 

 
ii Insert in this box the Cabinet Member whose portfolio the recommendation falls within. 

 
iii The Officer/Cabinet Member responsible for responding to the recommendation should indicate in this box either the 

acceptance or rejection of the recommendation. 

If the recommendation is rejected an explanation for its rejection should be provided.  The ‘timetable’ and ‘lead 

officer’ boxes can be left blank 

If the recommendation is accepted an explanation of the action to be taken to implement the recommendation should 

be recorded in this box.  Please also complete the ‘timetable’ and ‘lead officer’ boxes. 

 
iv The Officer/Cabinet Member responsible for responding to the recommendation should indicate in this box when the action in 

indicated in the previous box will be implemented. 

 
v The Officer/Cabinet Member responsible for responding to the recommendation should indicate in this box the Officer 

responsible for the implementation of the action highlighted in the ‘response’ box. 
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