
 Continued Over/: 

Issued on 19 January 2016 
 

The reports included in Part I of this agenda can be made 

available in alternative formats. For further information about 

this service, or to arrange for special facilities to be provided at 
the meeting, please contact Debbie Snook on 01622 602030. 

To find out more about the work of the Committee, please visit 

www.maidstone.gov.uk  

 
Alison Broom, Chief Executive, Maidstone Borough Council,  

Maidstone House, King Street, Maidstone, Kent ME15 6JQ 

 

AGENDA 
 

COBTREE MANOR ESTATE 
CHARITY COMMITTEE MEETING 
 

Date: Wednesday 27 January 2016 

Time: 5.15 p.m. 

Venue: Town Hall, High Street, 

 Maidstone 

 
Membership: 

 

Councillors  Mrs Blackmore, McLoughlin 

(Chairman), Paterson, Perry and 

 Mrs Wilson 
 

 
 

 

 Page No. 

1. Apologies for Absence   

2. Notification of Substitute Members   

3. Notification of Visiting Members   

4. Disclosures by Members and Officers   

5. Disclosures of Lobbying   

6. To consider whether any items should be taken in private 
because of the possible disclosure of exempt information.  

 

7. Minutes (Part I) of the meeting held on 16 December 2015  1 - 3 



 
 

8. Report of the Head of Finance and Resources - Accounts 
2014/15  

4 - 30 

 PART II 
 

To move that the public be excluded for the items set out 
in Part II of the Agenda because of the likely disclosure 
of exempt information for the reasons specified having 

applied the Public Interest Test. 
 

 

  Head of Schedule 12A 

and Brief Description 

 

 

9. Minutes (Part II) of the meeting held on 

23 September 2015 
 

3 – Financial/Business 

Affairs 

31 

10. Minutes (Part II) of the meeting held on 

16 December 2015 

3 – Financial/Business 

Affairs 

32 

 



 1  

MAIDSTONE BOROUGH COUNCIL 

 
COBTREE MANOR ESTATE CHARITY COMMITTEE 

 
MINUTES (PART I) OF THE MEETING HELD ON  

WEDNESDAY 16 DECEMBER 2015 
 

 
Present:  Councillor Perry, Mrs Ring and Mrs Wilson 

 
 

107. APOLOGIES FOR ABSENCE  
 
It was noted that apologies had been received from Councillors Mrs 

Blackmore, McLoughlin and Paterson. 
 

108. NOTIFICATION OF SUBSTITUTE MEMBERS  
 
It was noted that Councillor Mrs Ring was substituting for Councillor 

McLoughlin. 
 

109. NOTIFICATION OF VISITING MEMBERS  
 
There were no Visiting Members. 

 
110. DISCLOSURES BY MEMBERS AND OFFICERS  

 
There were no disclosures by Members or Officers. 

 
111. ELECTION OF CHAIRMAN  

 

It was noted that in the absence of both the Chairman and Vice-Chairman 
of this Committee, a Chairman would need to be elected just for the 

meeting. 
 
RESOLVED:  That Councillor Perry be elected as Chairman for the 

meeting. 
 

112. DISCLOSURES OF LOBBYING  
 
There were no disclosures of lobbying. 

 
113. EXEMPT ITEMS  

 
RESOLVED:   That the Part II item on the agenda be taken in private as 
proposed. 
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114. MINUTES (PART I) OF THE MEETING HELD ON 23 SEPTEMBER 2015  
 

RESOLVED:  That the Minutes (Part I) of the meeting held on 23 
September 2015 be approved as a correct record and signed subject to 

the following amendment to Minute 90 – Accounts 2014/15:- 
 
First paragraph – delete the third and fourth sentences and insert the 

following: 
 

“The audited accounts would be reported to the Committee in January 
2016 for approval prior to submission to the Charity Commission.  King 
and Taylor had been appointed to provide audit services for 2013/14 and 

2014/15.  However, the Company no longer provided audit services and 
UHY Hacker Young had been appointed as external auditors for 2014/15. 

  
115. MINUTES (PART I) OF THE MEETING HELD ON 30 OCTOBER 2015  

 

RESOLVED:  That the Minutes (Part I) of the meeting held on 30 October 
2015 be approved as a correct record and signed. 

 
116. EXCLUSION OF THE PUBLIC FROM THE MEETING  

 
RESOLVED: That the public be excluded from the meeting for the 
following items of business because of the likely disclosure of exempt 

information for the reason specified having applied the Public Interest 
Test: 

 Head of Schedule 12A and 
Brief Description 
 

Minutes (Part II) of the meeting 
held on 23 September 2015 

 

3 – Financial/Business Affairs 

Minutes (Part II) of the meeting 
held on 30 October 2015 

 
Exempt Report of the Cobtree 

Officer – Appointment of the New 
Contractor at Kent Life 

3 – Financial/Business Affairs 
 

 
3 – Financial/Business Affairs 

 

 

117. MINUTES (PART II) OF THE MEETING HELD ON 23 SEPTEMBER 2015  
 

It was noted that none of the Members present had been at the meeting 
on 23 September 2015 and due to the amount of factual information 
contained within, the Minutes (Part II) could not be approved. 

 
RESOLVED:  That the Minutes (Part II) of the meeting held on 23 

September 2015 be deferred for consideration at the next meeting of the 
Committee. 
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118. MINUTES (PART II) OF THE MEETING HELD ON 30 OCTOBER 2015  
 

RESOLVED:  That the Minutes (Part II) of the meeting held on 30 October 
2015 be approved as a correct record and signed. 

 
119. EXEMPT REPORT OF THE COBTREE OFFICER - APPOINTMENT OF THE NEW 

CONTRACTOR AT KENT LIFE  

 
Members considered the exempt report of the Head of Commercial and 

Economic Development to formalise the appointment of the new operator 
at Kent Life. 
 

RESOLVED:  That the Head of Mid Kent Legal Services be authorised to 
sign the lease and management agreement with the new operator for the 

management of Kent Life following their successful tender bid. 
 

120. DURATION OF MEETING  

 
5.15 p.m. to 5.25 p.m. 
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COBTREE MANOR ESTATE 

TRUST COMMITTEE 

27th January 2016 

Is the final decision on the recommendations in this report to be made at 
this meeting? 

Yes 

 

Accounts 2014/15 

 

Final Decision-Maker Cobtree Manor Estate Trust Committee 

Lead Head of Service Head of Finance & Resources 

Lead Officer and Report 
Author 

Paul Holland, Senior Finance Manager – Client 
Accountancy 

Classification Public 

Wards affected Boxley 

  

This report makes the following recommendations to this Committee: 

1. It is recommended that the Committee approves the Annual Report and Financial 

Statements for the financial year 2014/15. 

 

  

This report relates to the following corporate priorities:  

• Keeping Maidstone Borough an attractive place for all – Ensuring that there are 
good leisure and cultural attractions. 

 

  

Timetable 

Meeting Date 

Cobtree Manor Estate Trust Committee 27th January 2016 

Agenda Item 8
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Accounts 2014/15 

 
 
1. PURPOSE OF REPORT AND EXECUTIVE SUMMARY 

 
1.1 It is a requirement of the Charity Accounting Statement of Recommended 

Practice to produce an Annual Report and Financial Statements. These are 
shown at Appendix A.        
  

1.1 The accounts are required to be formally approved and signed before they 
are submitted to the Charity Commission, which must be done before 31st 

January 2016.  
 

 
2. INTRODUCTION AND BACKGROUND 

 
2.1 In September 2015 the Committee received the draft Report and Financial 

Statements for the financial year 2014/15.  
 
2.2 The audit of the Report and Financial Statements is now complete. As was 

reported in September the audit was undertaken by UHY Hacker Young, 
who have taken over as external auditors to the Trust from King & Taylor. 

 
2.3 Attached at Appendix A are the audited 2014/15 Report and Financial 

Statements from the external auditors.  

 

 
3. ACCOUNTS 2014/15        

   
3.1 As referenced at 2.2 above the external auditors to the Trust have changed 

for this year. The handover to the new auditors took place after the close of 

the financial year, which meant that the audit process took somewhat 
longer than previous years, as they had to familiarise themselves with the 

background to the Trust and gain an understanding of the financial and 
operational arrangements.         
   

3.2 The auditors have indicated that they intend to issue an unmodified audit 
opinion. However the accounts shown at Appendix A do contain a number 

of significant differences to the draft accounts previously seen by the 
Committee. It should be stressed that these changes are primarily of a 
technical nature to ensure that the accounts more accurately reflect the 

impact of the capital expenditure and funding of the Master Plan work at the 
Manor Park. It should be noted that there is no impact on the financial 

resources of the Trust, and that no previous operational decisions made are 
affected.            
    

3.3 The draft Accounts showed capital expenditure within the Statement of 
Financial Activities. The auditors have recommended that this should have 

instead been shown on the Balance Sheet under Fixed Assets. As there was 
capital expenditure in 2013/14 the prior year figures have also been 
adjusted to reflect this. Adjustments have also been made to ensure that 
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the treatment of the capital funding matches that for the expenditure. 
        

3.4 The audit also identified that a capital invoice for £50,781 relating to 
2014/15 was paid in 2015/16 and not accrued for, so the figures have been 
adjusted to reflect this.          

  
3.5 The overall consequence of the adjustments is that the Trust funds have 

increased by £919,751 compared to the draft accounts. The analysis of this 
is as follows: 

 

 £ 

Capital Expenditure now on the Balance Sheet 1,012,986 

Miscellaneous adjustment  1,250 

Balance of capital funding due (94,485) 

Total movement 919,751 

 
     

 

4. AVAILABLE OPTIONS 
 
4.1 There are no other available options as there is a legal requirement to 

produce an Annual Report and Financial Statements. 
 

 

5. PREFERRED OPTION AND REASONS FOR RECOMMENDATIONS 
 
5.1 That the Committee approves the Report and Financial Statements in order 

that they can then be submitted to the Charity Commission by 31st January 
2016.  

 

 

6. CONSULTATION RESULTS AND PREVIOUS COMMITTEE FEEDBACK 
 

6.1 Not applicable. 
 

 

 

7. NEXT STEPS: COMMUNICATION AND IMPLEMENTATION OF THE 
DECISION 

 
7.1 The Report and Financial Statements will be submitted to the Charity 

Commission for publication on their website. 

 

 
 

 
 

 
 

 

6



 

 
 

 
8. CROSS-CUTTING ISSUES AND IMPLICATIONS 
 

 

Issue Implications Sign-off 

Impact on Corporate 
Priorities 

None  

Risk Management None   

Financial The financial implications are 
outlined in the report. 

Section 151 
Officer & 
Finance 

Team 

Staffing None  

Legal None  

Equality Impact Needs 

Assessment 

None  

Environmental/Sustainable 

Development 

None  

Community Safety None  

Human Rights Act None  

Procurement None  

Asset Management None  

 
9. REPORT APPENDICES 

 
The following documents are to be published with this report and form part of the 
report: 

• Appendix A: Report and Financial Statements 2014/15 
 

 
10. BACKGROUND PAPERS  

 
None. 
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