
Chief Constable’s Vision

Victims and witnesses at the 
heart of everything we do

Provide a quality serviceProvide a quality service

‘Do the right thing’



• Comprehensive Spending Reviews:

- CSR 1 & 2 - £61.4m savings delivered between 2011-2015
= loss of 544 Officers and 612 Staff 

- Over next 3 years (and by April 2018) - savings target of £46.7m, 
commencing with Year 1 target of £15.4m by April 2016

Current Policing Challenges - Financial

- A possible 4th year of CSR cuts - £14.9M

- CSR cuts between 25% and 40%

• Funding Formula – significant risk to savings plans



The New Model
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Background

• The Strategic Assessment identifies long term key issues 

in Kent

• Many are linked to national/international themes

• From this the Control Strategy is created which guides 

Protecting and serving the people of Kent

the force in prioritisation & use of its resources

• The Strategic Intelligence Requirement (SIR) gives 

direction on the information & intelligence required to 

service it. We need your help to do this



Background 2

• The Strategic Assessment will cover a 4 year period (2015-18) 
& is reviewed every year

• The process underpins the Force’s Quality Performance 
Framework

• The process supports the cultural shift away from using crime 
figures to identify our priorities towards a more holistic process 

Protecting and serving the people of Kent

figures to identify our priorities towards a more holistic process 
based on threat, risk and harm

• Every crime type is scored according to the level of harm it 
represents to the community using the MoRiLE Matrix. The 
crimes that have the highest levels are our priorities & feature 
on the control strategy because of this



Kent Control Strategy

Protecting and serving the people of Kent



Robbery - Maidstone

Protecting and serving the people of Kent



Violence Against the Person - Maidstone

Protecting and serving the people of Kent



Violence Against the Person - Maidstone

Protecting and serving the people of Kent



Violent Crime Venues - Maidstone

Protecting and serving the people of Kent


