KENT COUNTY COUNCIL
EQUALITY ANALYSIS / IMPACT ASSESSMENT (EqlA)

This document is available in other formats, please contact
Stephanie.holt@Kent.gov.uk or telephone on 03000 412064

Directorate: Highways, Transportation and Waste
Name of project: Active Travel Strategy

What is being assessed? Draft Active Travel Strategy
Responsible Owner/ Senior Officer: Stephanie Holt

Date of Initial Screening 02/07/15, initial screening repeated 12/02/16 on
worked up draft

Date of Full EqlA: 15/03/2016

Version Author Date Comment
2 S Holt 12/2/16 Reworked initial screening based on
detail of draft strategy
3 J Hill 9/03/2016 E & D Comments
4 K Ireland 15/03/2016 |Revision following E&D Comments
A Fairhurst
5 Akua Agyepong | 1 April 2016 [E&D Comments
6 K Ireland 5 April 2016  |Final for consultation




sdnouf abe usiaip

Buipnjour ‘Agunwiwios |eso| ay) ol
[eadde pue aoueas|al aney Abajels
siy} Joddns 0} psanposul Bunsodubis
1o Bulurely ‘sebewll alnsus — SaA|

Jejnoied ur syuspIsal Jap|o pue
uaIpliyo pabie [00yos yjoq Wauaq ||Im
B[0AD/MEM 0] YOIYM Ul JUSLUUOIIAUS
(Joyes/onnoeme aiow jo uondsosad g
Buigeua pue) Jajes e Bunealos — sa

+38| pabe s)npe jjousq
[1an s8sIn00) BulsAD ynpy — saN

Alwreyspualy

JO s8ljjuswe 's80IAI8S |BOO| $S8008
$13}009s AJI|IqOW UO JUBI|3J SJUSPISAY
1apjo voddns pjnos sajnos pateubisap
-BugoAo 10 Bupyjjem jo311p J0

dn pauiol ‘snonuijuoa panociduul — S A

pug Buluaaiog

1Bl umo J1ay ul sjiqow 3q o} Ajljige sy
Buiaey [EnpIAIpU UEB UO S3J|8I [SABI] DAY

Mo

Wnpa

SETNI
uey) ABajens sIy) o) SS9
Jjauaqg Aeul ajlqow ss9| aie




uopejuaLIo
ON ON SUON SUON OoN [enxeg
ipt1ed
ON ON SUON 3UON ON 1o uolf]lay
sdnoib Jvg |
alow 10 auo jo uoodoid ybiy e 7
sajealpul ejep uole|ndod [eoo] a1aym ,
Buipnioul ‘AJlunwwod |eoo] ay) o] |
|eadde pue souensjal aney ABsjens |
siy; poddns 0} paosnposjul Busodubis) f
1o Buiuien ‘safew Aue ainsua — Sa A MO MO ON aoey
oN ON| 9UBN|  8uoN ON Ajpuspi Japus9
Ajjelauab s)npe se ||om m
se ‘dnolb pejabie) B sk uswom o) W
[eadde pue souens|sl aney Abajens usw |
siy} poddns o) paonponui Buiysodubis uey} ajoAo uswom Jamay Jey) W
10 Buluieny ‘sebewn Aue ainsus — s A MOT| wnipap s)sabbns aouaping — sa A ‘_mgcmo
sdnoib pajqesip Buipnjoul |

‘Apunuwiulod [es0] 8y} 0] pue)siapun |

0} Jesjo pue oj|duwis ale pue ﬁ

[eadde pue soueasial aaey ABajens |
siy} yoddns 0} paonpouuil Bunsodubis |
Jo Bujuien ‘sebewl] Aue sunsus — sa A !
Allweyspual) S9IJUNWILIOD pajgesip ,

10 SaUdBLIE ‘SHIIAISS |BOO| $SID0E Uuou Ulelas se Jusixs) |
Ajlses alow 0} S8IUNWWOD pajgesIp BWes 3y} 0} SIAPUNLIWOD
uenan ajgeus |im sapnol pajeubisap) pa|gesip ulenas jjsuaq 7

-BujoAs jo Bunjem joa.1p 10 B UMO JIay) Ul ajigow ag o) Aljige ay) ([ JUSLUISDAUL S1njonJyselul ,
dn paulof ‘'snonujuos panoidwl — sa4|  BulABy [ENPIAIPUI UB UC S31jal [9ARI] SANOY/ MO wnipapy |[oABI] BAIJOE [[B J0U — SO A

Aqesia
|



SORIIqISUodsal

ON ON SUON SUON ON s Jaien
diysisuyred

IAID pue

ON ON SUON BUON ON abepliep
Ajuiejew pue

ON ON SUON auoN ON Aoueubaid




Part 1: INITIAL SCREENING -

Proportionality - Based on the answers in the above screening grid what RISK
weighting would you ascribe to this function — see Risk Matrix

Insufficient
information/evidence to
make a judgement.

information/evidence to
make a Judgement.

Medium
Low relevance or Medium relevance or High relevance to
Insufficient equality, /likely to have

adverse impact on
protected groups

The overall ambition of the Active Travel Strategy is to improve access to
walking and cycling routes in Kent, ensuring they are maintained, appropriate
and promoted. Whilst some risks have been noted in the initial screening, the
overall impact of the Strategy has positive outcomes for the identified groups.
Any risks identified above are targeting in the below Action Plan, showing how
we intend to reduce any negative impacts.

Context

What is Active Travel?

Active travel means walking or cycling as a way of getting to a particular
destination such as work, the shops or social visits. For the purpose of this draft
Active Travel Strategy, it does not include walking and cycling done purely for

pleasure or for health.

Why is Kent writing an Active Travel Strateqy?
KCC wants to make active travel a real and viable option for people who are
making short journeys in Kent — more information can be found in the Aims and

Objectives section below.

In the current economic climate of reducing budgets, a strategy will provide a
basis on which KCC will be able to prioritise internal resources, influence how
new communities are developed and to support bids for external funding for a
range of active travel measures.

What is the policy context behind the Strategy?

Improving fransport is identified in the KCC Strategic Statement 2015-2020
under outcome 2: Kent Communities feel the benefits of economic growth by
being in-work, healthy and enjoying a good quality of life.

The Strategy will contribute to outcomes in the Kent County Council Strategic
QOutcomes Framework by improving the health, environment and sustainability
opportunities for Kent. This Strategy will also support delivery of the below:

Public Health Outcomes Framework




¢ Indicator 2.13i - Percentage of physically active and inactive adults -
active adults

» Indicator 2.13ii - Percentage of physically active and inactive adults -
inactive adults

NICE Commissioning Guidance
e PHS8 - Physical Activity and the Environment
e PH41 - Physical Activity — Walking and Cycling

Growth without Gridlock - Launched in December 2010, Growth without
gridlock is KCCs transport delivery plan. The plan sets out our priorities for
the county and our offer to government to deliver them. It also identifies new
ways to raise revenue in response 1o reduced government funding. Through
delivering the plan we aim to create new jobs, new opportunities for
businesses and boost economic growth in Kent.

Road Casualty Reduction Strategy for Kent (2014-2020) — Launched in
2014 this Strategy outlines Kent's priorities with regards to Road Safety.

What are the benefits of active travel?

+ Improve health and can contribute to lower chances of some health
conditions

» |t can be cheaper to travel actively by saving money on fuel/vehicle running
costs/parking charges

» Reduces the number of vehicles on the road

* Can contribute to improved air quality

» (Can be quicker — journey times can be reduced as active travel can take
advantage of routes not accessible to motor vehicles.

What are the barriers fo active travel?

e A lack of suitable routes for journeys between homes and community
services, workplaces or schools; a lack of facilities such as showers, lockers
and secure parking; and obstacles in cycle lanes and in footways.

¢ A lack of knowledge of available active travel routes.

* Individual issues such as not having the time or motivation to choose active
travel, the ease of using a car, the need to carry heavy or bulky loads and
the need to make ‘linked’ trips, such as a school drop off on the way to work.

o Safety: including pedestrians and cyclists being involved in collisions, and
perceptions of safety and security.

¢ Reduced local authority budgets making it challenging to implement active
travel measures

Aims and Objectives

Our overarching ambition of this Active Travel Strategy is to make active travel
an atfractive and realistic choice for short journeys in Kent.

This ambition is supported by the following outcomes:



* More people making active travel journeys

» Improved population health through an increase in physical activity

» Reduced congestion on the highway network by providing better travel
choices

» Improved safety of the active travel network.

These outcomes will be realised by delivering the following actions:
Action 1: Integrate active travel into planning

This Strategy will influence commissioning decisions and ensure walking and
cycling are prioritised in future planning processes. In addition, the Strategy will
encourage integration of all types of transport as part of the strategic road
network. This will be led by current commissioning guidance and best practice,
existing KCC policies and strategies, and key partners’ policies and strategies
with a commitment to encouraging active travel.

Action 2: Provide and maintain appropriate routes for active fravel

Kent needs fit-for-purpose active travel routes that people want to use. Kent's
existing cycling and walking routes have developed over time as resources have
allowed. They are not always continuous or direct, and may not serve important
community services, which means that some people who would like to walk or
cycle are unable to do so. There is a need to provide facilities such as
pedestrian crossings along routes and secure cycle storage at destinations. it is
also important that these routes are well maintained.

Action 3: Support active travel in the community

There is a need to encourage and promote active travel in our community.
People need the skills, confidence, information and, most importantly, the
motivation to make active travel their preferred choice. Initiatives needed to
support this change include pedestrian and cycle training, road safety
campaigns, projects to encourage walking and cycling to schools and
businesses, and promotion of available routes.

Beneficiaries

Increasing the number of journeys made by active modes of travel will have
benefits for the residents and visitors to Kent — see the above benefits to Active
Travel.

Information and Data

By 2050, the NHS cost attributable to obesity and overweight will be £9.7billion
and the total costs will be £49.9 billion. The direct costs of illness as an
outcome of physical inactivity to the NHS are quoted to be as much as £1.0
billion per annum, while costs to the whole economy are estimated at £20 billion
per annum.

Over 26% of adults in Kent are classed as physically inactive and at a high risk



of developing disease conditions as a result of their sedentary lifestyle. Over
43% fail to meet recommended levels of activity required to maintain good
health. 21% of children in Kent are above a healthy weight when starting
primary school, increasing to 33% by the time they leave.

Robust evidence has highlighted how active travel, specifically journeys made
by cycle and on foot, can contribute to a wide range of cutcomes. Active travel
gives people an opportunity to be physically active as part of their daily routine,
which will contribute to improved health as well as preventing or managing a
range of chronic diseases. It can also contribute to improve air quality, reduced
congestion and reduced carbon emissions through reducing the number of cars
on the road. Kent currently has no strategic policy to meet these objectives
through increasing active travel.

Involvement and Engagement

The consultation and engagement process commenced with two half day
workshops held on the 1%t and 7™ October 2015 which involved over 70 key
stakeholders and representative groups. Additional engagement was also held
with the West Kent Health and Wellbeing Board, a workshop with 20 Mid Kent
College Students on 7" January 2016, and a facilitated discussion at Kent Youth
County Coungil on 20" March 2016,

Invitations to the pre engagement workshops were sent to groups including
Guide Dogs, District Access Groups, CILK, and KAB. The feedback specifically
regarding access issues were that:

+ Infrastructure needs to be appropriate for all user types, e.g. tactile
paving for visual impairment

+ Any signage should take into account all user types including visually
impaired

This was included in the summary of the workshops and considered when
drafting the Strategy.

A eight week public consultation is planned commencing in May 2016.
What is the consulfation asking?

The consultation is asking Kent residents to read the proposed Strategy and to
provide feedback on the content, including views on our proposed aims and
objectives (above) and whether we have missed anything which is important to
the respondent. The consultation will also ask about the respondent’s current
level of active travel activity as well as the standard EqlA About You questions
so that we can ensure that we have responses from a diverse range of the
County. A mid consultation review will take place to identify if there are any
groups which we have not had responses from, and efforts will be made to
consult with them.

When will it be reported on?



The consultation will begin following Environment and Transport Cabinet
Committee approval on the 4™ May. It will run from 18" May to the 13" July
2016.

There will be a mid-consultation review meeting of the Active Travel Strategy
Project Group which will analyse the responses so far and identify if there are
any gaps in the profiles of the responses received compared to those that we
wish to target (i.e. those identified in the screening grid above). Where any gaps
are identified, efforts will be made to engage with these groups.

Following the close of the consultation, responses will be reviewed and reported
on at an Active Travel Strategy Project Group meeting. The responses will be
used to amend the Strategy where appropriate, and a final version of the
Strategy will then be submitted to Environment and Transport Cabinet
Committee for adoption. .

Potential Impact:

Some of those within specific protected characteristics groups (older persons,
and disabled)} may potentially find it difficult or impossibie to partake in active
travel at all, and will therefore benefit less from this strategy than others.
However the draft strategy also seeks outcomes that will benefit and potentially
grow the numbers of elderly and people with a disability that can become more
confident, informed and able to actively travel. This will therefore improve their
access to key services and employment, as well as their local community.

Adverse Impact:

There do not appear to be any adverse implications of implementing an Active
Travel Strategy. This was supported by the preliminary consultation feedback.

Positive Impact:

The strategy and outcomes have the potential to have a significant positive
impact provided Interventions and measures are inclusive and are tailored to
where they can have most benefit. The positive impacts with regards to equality
and diversity are:

» Increased take up in identified groups

* Routes which are accessible/have improved access

o Opportunity for all to be more physically active

* Improvements in air quality that benefit the whole population

JUDGEMENT
Option 1 — Screening Sufficient NO
Option 2 - Internal Action Required YES

Option 3 = Full Impact Assessment Yes

S o N



A full impact assessment is required as the draft Active Travel Strategy is going
out to consultation.

Action Plan

The draft Strategy has had two engagement workshops and will have an eight
week consultation. This EqlA will be reviewed for the fourth time and updated in
response to the consultation feedback.

Monitoring and Review

It is intended that the Strategy will include an Action Plan which will be a live
piece of work and updated annually. That Action Plan will similarly be Equality
Impact Assessed, and implementation adjusted accordingly.

Sign Off

| have noted the content of the equality impact assessment and agree the
actions to mitigate the adverse impact(s) that have been identified.

Senior Officer

-
f’"a”

Signed: Name: Stephanie Holt

Job Title: Head of Countryside, Leisure and Sport Date: 12/02/16

DMT Member

Signed: Jﬁ\/ Name: Tim Read

Job Title: Head of Transportation Date: 11/04/2016

Please forward a final signed electronic copy to the Equality Team by emailin

diversityinfo@kent.gov.uk
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