2020/21 WORK PROGRAMME

Committee Month Origin CLT to clear Report Author
Draft Medium Term Financial Strategy 2021/22-2025/26 ERL 17-Nov-20 Governance Yes Mark Green Ellie Dunnet
Q2 Budget and Performance Monitoring 2020/21 ERL 17-Nov-20 Officer Update No Mark Green Ellie Dunnet
Draft Economic Development Strategy ERL 17-Nov-20 Officer Update Yes John Foster John Foster
Medium Term Financial Strategy & Budget Proposals 2021/22 ERL 19-Jan-21 Governance Yes Mark Green Ellie Dunnet
Q3 Budget and Performance Monitoring 2020/21 ERL 16-Feb-21 Officer Update No Mark Green Ellie Dunnet
Economic Development Strategy ERL 16-Feb-21 Officer Update Yes John Foster John Foster
Making Maidstone More Active - Update ERL TBC Officer Update ? John Foster Mike Evans
Tour of the Business Terrace ERL TBC Briefing John Foster John Foster
Town Centre Opportunity Sites Delivery Strategies ERL TBC Officer Update Yes William Cornall John Foster




