
 2021/22 WORK PROGRAMME

Committee Month Origin CLT to clear Lead Report Author

Fees and Charges 2022/23 P&R 15-Dec-21 Governance No Mark Green Ellie Dunnet

MTFS Update P&R 15-Dec-21 Governance No Mark Green Ellie Dunnet

Public Sector Led Garden Community Update P&R 15-Dec-21 Officer Update Yes William Cornall William Cornall 

Review of EOI Returns - Archbishops Palace P&R 19-Jan-22 Officer Update Mark Green 
Mark Green/Deborah 

Turner

Update Report on Biodiversity and Climate Change Action Plan P&R 19-Jan-22 Officer Update Yes Georgia Hawkes TBC

Collection Fund adjustment 2021/22 and Council Tax Base 2022/23 P&R 19-Jan-22 Governance No Mark Green Ellie Dunnet

Medium Term Financial Strategy - Capital Programme 2022/23 - 

2026/27
P&R 19-Jan-22 Governance Yes Mark Green Ellie Dunnet

Medium Term Financial Strategy & Budget Proposals 2022/23 - 

2026/27
P&R 19-Jan-22 Governance Yes Mark Green Ellie Dunnet

Public Sector Led Garden Community Update P&R 19-Jan-22 Officer Update Yes William Cornall William Cornall 

Proposed Town Centre Strategy - Scoping Paper P&R 19-Jan-22 Officer Update Yes Alison Broom 
Phil Coyne/Charlotte 

Yarnold

1000 Homes' Initiative P&R 19-Jan-22 Officer Update ? U/K U/K

Digital Strategy P&R 19-Jan-22 Strategy Update Yes Georgia Hawkes Gary Hunter

Granada House Update P&R 09-Feb-22 Officer Update William Cornall Andrew Connors

Public Sector Led Garden Community Update P&R 09-Feb-22 Officer Update Yes William Cornall William Cornall 

Medium Term Financial Strategy & Budget Proposals 2022/23 - Final P&R 09-Feb-22 Governance No Mark Green Ellie Dunnet
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Q3 Budget, Performance and Risk Monitoring 2021/22 P&R 09-Feb-22 Officer Update No Mark Green Ellie Dunnet

Public Sector Led Garden Community Update P&R 23-Mar-22 Officer Update Yes William Cornall William Cornall

Public Sector Led Garden Community Update P&R 20-Apr-22 Officer Update Yes William Cornall William Cornall

Recovery and Renewal Strategy Update P&R 20-Apr-22 Officer Update Yes Alison Broom Angela Woodhouse 

Proposed Maidstone Town Centre Strategy - Feedback Report P&R Feb/March Officer Update Yes Alison Broom Philip Coyne

Asset Management Strategy P&R TBC Strategy Update Yes Mark Green Georgia Hawkes

Commissioning and Procurement Strategy P&R TBC Strategy Update Yes Mark Green Georgia Hawkes
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